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Pedepar/aHoTanis:

1. 1. Juceprauiitna poboTa Ha 3100yTTS HAYKOBOTO CTyIeHs foKTopa ¢inocodii 3a crienianbaicTio 073
«MeHeI>)KMEHT» BUKOHAHA B 3axiIHOYKpaiHCbKOMY HallilOHAJIbHOMY YHiBepcUTeTi MiHiCTEPCTBA OCBITU i HAYKN
Ykpainu Ta npucBsYeHa O6I PYHTYBAHHIO TEOPETUKO-METOJUYHUX 3aCafl i pO3pO06JIEHHIO IPAKTUYHUX
PEKOMEeHAIiN o0 YIIPaBIiHHS PO3BUTKOM 6i3HeCy B ITPOLeci MOCUIeHHS iHHOBALiitHOi aKTUBHOCTI
HigrnpueMcTBa. YTOYHEHO TIOHATTS «YIIPaBJliHHS PO3BUTKOM 6i3HECY» K CUCTEMATHU30BaHUX IIPOCTOPOBO-YaCOBUX
IIPOLIECiB, CIIPSIMOBAHMX Ha HAPOIIEHHSI MaclITaOHOCTI BUPOOHUILITBA Ta peasidalii iHHoBaliiiHOI npomyKii, 1o
3abe3nevye reHepyBaHHs JOJAHOI BAPTOCTI, 301/1bLIeHHsI TPUOYTKY /TIpPUOYTKOBOCTI Ta MiBUILIEHHS iHHOBALiTHOTO
piBHS nignpremcTsa. Po3po6s1eHO KOHLIENTYalbHY MOJEJIb YIIPaBJIiHHS PO3BUTKOM 0i3HECY B IPOLEC] TOCUTIEHHS
iHHOBAL{IHOI aKTUBHOCTI MiANPUEMCTB, IKa OXOILJIIOE 11i/IbOBY Ta (PYHKLiIOHAJIbHY CKJIAJ0Bi, METOAUYHUIL 6a3uc, 110
CIIpUATHME MOZEPHI3alii yIIpaBliHCbKUX MIPOLECIB HA MIKPOPIBHI.Y JOCKOHAJIEHO MiIXOI/ B TEOPETUKO-
METOAMYHUX MOJIOKEHHSIX OLiHIOBaHHS €(DEKTUBHOCTI yIIPaBJIiHHS PO3BUTKOM 06i3HECY 4epes3 JOMOBHEHHS

IHCTpyMEHTapilo B MeXXax YOTUPbOX CKIIAJOBUX MOAYJIIB i3 BiIMIOBIIHUMHU CUCTEMATU30BAaHUMU KPUTEPiSIMU,



iHAMKaTOpamu, IOKa3HMKAMU T PO3PAXyHKOBUMU MeTOAUKaMU. OGI'PYHTOBAHO BEKTOPU PO30Yy[0BU iHHOBALIITHIX
HigIPUEMHULIBKYX €KOCUCTEM Ha OCHOBI TOCUJIEHHS CHiBIIpalli 3 iHHOBaLIMHMMU NIaPKOBUMU CTPYKTYPaMU Yepes
HaJIaroJPKEHHsI MDKCYO'€KTHOI B3aeMOJIii B MeKaxX perioHajabHUX iHHOBALiIHUX €KOCHUCTEM. POOOTH 3
iHHOBalLifHMMU TAPKOBUMU CY0'€KTaMu. YIOCKOHAJIEHO TUIOBY OpPraHi3alliiiHy CTPYKTYpY YIIPaBJiHHS
[iATPUEMCTBOM B KOHTEKCTi IOCUJIEHHS iHHOBALii1HOi aKTUBHOCTI, 5IKa 6a3y€eTbCs Ha MiAX0i, SKUH JO3BOJISIE
BpPaxOBYBaT{ iHHOBALITHU} iMIIEPATUB, I'PYHTYETHCS HA KOHLEMNIIil TPOEKTHOTO MEHEIPKMEHTY SIK OCHOBU
yIpaBJliHHS IHHOBALMHICTIO B PO3BUTKY 6i3Hecy Ta nepenodayae ii pepopMyBaHHS 4Yepe3 BHECEHHSI 3MiH Ha IpyroMy
PiBHI yIIpaBIliHHA Yepe3 BHECEHH 10CaAM 3aCTYIIHUKA SUPEKTOPA 3 iHHOBALIITHOTO PO3BUTKY. ApDIYMEHTOBAaHO
[IepCIIeKTUBHICTh HAIPSIMIB IIOKPaleHHS yIIpaBJliHHS PO3BUTKOM 6i3HECY Ha OCHOBI BIIPOBAI>KEHHSI iHHOBaLlil
CHCTEMH OLIAJIJIMBOTO BUDOOHMIITBA YEPE3 MOENHAHHS MiIX0iB €PrOHOMIKM, METOAMKU 5S Ta NIOOYL0BY JIAHLIIOTa
uiHHOCTeN 3rifHo 3 BUMoramu HACCP. OGIpyHTOBaHO JOLi/NIBbHICTb IPAKTUYHOTO 3aCTOCYBAHHS OOYIOBAHO]
IIPOrHO3HOI JIar0BOi MOJieJli iHHOBaLiiHMX pPe3€epBiB MiABUILILEeHHS €(PEKTUBHOCTI yIIPaBJIiHHS PO3BUTKOM bi3HecCy,
SIKY NiJTBEpIyKEHO Ha OCHOBI s1aroBoi cnenudikariii, o gaao 3Mory BUSIBUTHA CTaTUCTUYHO 3HauyLli pakTOpHI
3MiHHi (J1aroBuii BIIJIMB CIIPOMO>KHOCTI TEXHIYHOTO OHOBJIEHHS Ta JIaroBa NpaueMicTKicTh). Pe3ysbTaTil fucepratii
BIIPOBAIIKEHO Y HinbHICTb [IpAT «TepHOMiNbCbKUT MOJIOKO3aBoa», TOB «PaguBuniBMosnoko», TOB «IHrpenienTc»,
TepHoMinbCbKOI MiCbKOI pany, TepHOMiNBCPKOIO KOMYHAJILHOTO MifIIPUEMCTBA «MiCTO iHHOBAlill», B HABYaJIbHOMY
npoueci 3axifHOyKpaiHChKOrO HalliOHAJILHOTO YHIBEPCUTETY.

2. 1.The dissertation submitted for the degree of Doctor of Philosophy in the specialty 073 Management was
completed at the West Ukrainian National University of the Ministry of Education and Science of Ukraine and is
devoted to substantiating theoretical and methodological foundations and developing practical recommendations
for the formation of business development management in the process of strengthening enterprises’ innovative
activity. It is proposed to refine the concept of “business development management” by defining it as a set of
systematised spatial and temporal processes aimed at expanding the scale of production and commercialisation of
innovative products, thereby generating added value, increasing profit and /or profitability, and enhancing the
enterprise’s level of innovativeness. A conceptual model of business development management in the process of
strengthening enterprises’ innovative activity has been proposed. The model comprises target-oriented and
functional components, as well as a methodological framework, which will contribute to the modernisation of
management processes at the micro level. The dissertation improves the theoretical and methodological
approaches to evaluation tools by proposing four assessment modules. Each module incorporates corresponding
systematised criteria, indicators, performance measures, and calculation methods. The vectors for the
development of innovative entrepreneurial ecosystems based on cooperation with innovation park structures have
been substantiated. Such development should be implemented on the basis of a functional framework of inter-
entity interaction within a regional innovation ecosystem. The dissertation presents a developed standard
organisational structure for enterprise management in the context of strengthening innovative activity. This
structure is based on an approach that takes into account the innovation imperative and draws on the concept of
project management as the foundation for managing innovativeness in business development. It also provides for
the reform of the organisational structure through changes at the second level of management. In particular, it
proposes introducing the position of Deputy Director for Innovation Development. The dissertation substantiates
the prospects for improving business development management through the implementation of innovations within
the lean production system. The combination of ergonomic approaches, the 5S methodology, and the development
of a value chain in accordance with HACCP requirements makes it possible to broaden opportunities for
introducing sustainable innovations and to stimulate the enterprise’s innovative activity. The expediency of the
practical application of the developed predictive lag model of innovation reserves for improving the effectiveness
of business value management was substantiated on the basis of the lagged specification, which enabled the
identification of statistically significant factor variables, namely the lagged effect of technical renewal capacity and
lagged labour intensity. The dissertation results have been implemented in the activities of Pr JSC Ternopil Dairy
Plant, LLC Radyvylivimoloko, LLC Ingredients, the Ternopil City Council, and the Ternopil Municipal Enterprise City
of Innovations, as well as in the educational process at West Ukrainian National University.
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