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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:
1. IlporpaMHO-1IiJIbOBE YIIPABJIiHHS PO3BUTKOM IiINPUEMCTBA TOPTiBIi

2. Program-oriented management of development of trade enterprises

Pedepar:

1. Inceprauiiina po60Ta NPUCBSIYEHA aKTyaJbHUM IIPOOJIEMaM YI,O0CKOHAJIEHHS] TEOPETUYHUX, METOJMYHUX Ta
[IPaKTUYHUX ACIEKTiB 3a6€e3Me4eHHs €(PEKTUBHOCTI IIPOrPaMHO-1LIiJIbOBOTO YIIPABJIiHHS PO3BUTKOM MiAIIPUEMCTBA
TOPriBji. Y pOo6OTi 3a1IpONIOHOBAHO BU3HAYEHHS PO3BUTKY MiANPUEMCTBA TOPTiBili. CUCTEMATU30BAHO IOKA3HUKU
PEe3YJIbTaTUBHOCTI / €(PEeKTUBHOCTI JisJIbHOCTI, SIKi IOLi/IbHO BUKOPUCTOBYBATHU SIK KOHTPOJIbHI TOKa3HUKHU
IOCSITHEHHS LiiJIell PO3BUTKY Pi3HUMU MiZpo37isamMu B IIPOLEeCi NPOrpaMHO-1iIbOBOrO YIpasiiHHs. Po3pobieHo
METOJIWYHUI MiJXiJ] 1O OLiHIOBaHHS BIUIUBY MOPT(EJIS IPOEKTIB HA PE3YJIbTaTh PO3BUTKY MiAIIPUEMCTBA TOPTiBII,
Ha TMifcTaBi IKoro o6uncieHo edeKkTy cuHeprii Ta "KaHibanizauii". JlormoBHEeHO HAyKOBi MiAX0nW A0 YIIPaBJiHHS
PO3BUTKOM MiJIIPUEMCTBA IPOEKTHO-OPi€HTOBAHMM IMiIX0IOM IIPOrPaMHO-11iJIbOBOTO yIIpaBiliHHS. Po3pobseHo
METOJIWYHUM Mifxin 10 GOpMyBaHHS CTaHAAPTY YNPaBJliHHA IPOEKTaMU PO3BUTKY MiJIIPUEMCTBA TOPTiBii. OCHOBHI

pe3yJsIbTaTy gucepTalii anpoboBaHi Ha MiAIPUEMCTBAX TOPTIBIII.



2. The thesis is devoted to actual problems of improving the theoretical, methodological and practical aspects of
ensuring the effectiveness of the program-targeted management of trade enterprises development. The paper
suggests determining the development of trade enterprise. Performance / efficiency indicators are determined,
which should be used as a benchmark to achieve the objectives of the various entities in the process of
Management by Objectives. The methodical approach to assessing the impact of portfolio on the results of trade
enterprise is created on the basis of which synergy and "cannibalizing" effects are set. Scientific approaches to the
management of enterprise development is supplemented by project-oriented approach. The methodical approach
to the formation of project management standard of trade enterprise is created. The main results of the thesis
introduced in the practice of trade enterprises.
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