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1. HaykoBO-MeTOAMYHI 3acaiy IJIaHYBAHHSA YMCEJIbHOCTI YIIPABJIiHCHKOTO IIEPCOHANY METAJyPriiHOrO

nignpremMcTBa

2. Scientific and methodological bases of planning the managerial staff number at the metallurgical enterprises

Pedepar:

1. luceprarito IpUCBSIYEHO BUPILIEHHIO aKTyaJIbHOTO HAyKOBOT'O 3aBJIaHHS 1100 IJIaHYBaHHS YMCEJIbHOCTI
VIPaBJIiHCBKOTO MTEPCOHANY Ha METaJyprifHux nignpueMcrsax. O6'eKTOM JOCIIPKEHHS € IPOLECH IJIaHyBaHHS
YMCEJIbHOCTI YIIPaBJliHCbKOIO IIEPCOHAY Ha METalyPrilHuX mianpueMmcrsax.llpegMeTomM DOCTiIKEeHHS €
TEOPETUYHI MiTXOIM, METOIUYHI | MPaKTUYHI IUTaHH4 [JIAHYBAHHS YUCEJIBHOCTI yIIPaBJIiHCHKOTO MIEPCOHANY Ha
OCHOBi HOpMaTKBIB Ha METaJyprillHUX IiANpreMCTBax. MeTOI0 AucepTaliliHOl pOOOTU € PO3BUTOK TEOPETUYHUX
OCHOB Ta PO3p00Ka HAYKOBO-METOJUYHUX i MPAKTUYHUX PEKOMEHalliil 010 NIJIaHyBaHHS YMCEJIbHOCTI
YIPaBJIiHCBKOTO NIEPCOHAJY HAa METaJIyPrilHUX MiANPUEMCTBAX HA OCHOBI HOPMAaTUBIB i3 BpaXyBaHHSAM CTPYKTYPH
(dyHKLiOHAJIBHUX 000B'SI3KiB YIIPaBJiHCBKOTO IIEPCOHANY Pi3HUX PiBHIB YIIPaBJIiHHS Ta €KOHOMIYHUX Pe3yJbTaTiB
Iisi7IbHOCTI 17151 MOCSTHEHHSI METH Y POOOTi BUKOPUCTAHO KOMILJIEKC METO/IiB TEOPETUYHOIO AOCIiIKEHHH,
€KOHOMIKO-CTaTUCTUYHUX METOMIB Ta METOMIB aHAJII3y €MITIPUYHMX NAHUX: METOJ, JIOTIYHOTO y3arajbHEHHS;

CHCTEMHUM MifXin, aHasi3 i CUHTe3; MeTo, eKCIIePTHUX OL[iHOK; BUOIpKOBUX 00CTeXKeHb i yrpynyBaHb. Haykosa



HOBU3HA O€P>KaHMX PE3yJIbTATiB I10JISITa€e y PO3BUTKY TeOpii JIaHyBaHHS YACEIbHOCTI YIIPaBJIiHCbKOTO IEPCOHATY
Ta OGI'PYHTYBaHHI METOiB OT0 IJIaHYBaHHS i3 BpaxyBaHHSIM CTPYKTYpU PYHKLIOHATBHUX OOOB'SI3KiB
YIIPaBJIiHCBKOTO IIEPCOHAJY Pi3HUX PiBHIB yIIPaBJIiHHA Ta €EKOHOMIYHMX PE€3YJIbTaTiB AislJIbHOCTI. 3alIPOIIOHOBAHO
METOJI, OLiHKU TPYJOMICTKOCTI Herlepej6a4yBaHUX Ta HEXaPAaKTEPHUX POOIT, OB'SI3aHUX i3 BUKOHAHHSIM
yIPaBJIiHCbKUX (PYHKIi, HA MificTaBi BU3HAUY€HHS Koe(illieHTy KOperyBaHHS Ta MUTOMOI Baru TaKUX POOIT B
3arajibHOMY 00Cs13i BUKOHYBaHUX YIIPaBJIiHCbKUX (PYHKLIIN, BUKOPUCTAaHHS SIKOTO 103BOJISIE 00'€KTUBHO
OOI'PYHTYBATU 3arajlibHy YACEJbHICTb YIIPABIiHCBKOIO IIEPCOHANY MiIPUEMCTBA. YAO0CKOHAJIEHO CUCTEMY
(PYHKLiOHAJIBHUX 000B'SI3KiB KEPiBHUKIB METAIyPrilHUX MiANPUEMCTB, IO MiCTUTh 06JIOK IpodeCciiHnX QyHKLIN,
[IOB'13aHUX i3 MisJIbHICTIO KEPIBHUKA SK CIleljiajsicTa y IeBHil ranysi 3HaHb, Ta 6JI0K yIIpaBliHChbKUX QPYHKLIH,
CIIPSIMOBAHMX Ha YIIPaBJIiHHA MiJJIETJIMMU Ta OPraHi3alilo JisJibHOCTI KEPOBAHOTO MiIPO3/ily, BAKOPUCTAHHS SIKOi
IO3BOJISIE PO3POOUTH HOPMAaTUBM YMCEJIBHOCTI 332 BUJAMU YIIPABJIiHCbKUX (PYHKLIN. YOCKOHAJIEHO METOT
BU3HAYEHHS YUCEJILHOCTI YIIPaBJIiHCHKOTO MEPCOHAIY Pi3HMX PiBHIB YIIPABJIiHHA Ha OCHOBI CTPYKTYpH
yIpaBiHCbKUX QYHKIIiH 32 rpynaMy KepiBHUKIB Ta [IOKa3HMKA KiJIbKOCTi 3BepHEHb MiJJIeryIuX MpaliBHUKIB,
BHMKOPHCTAHHSI SIKOTO IIPY IJIaHYBaHHI YMCEJIbHOCTI IEepCOHAy 403BOJIsIE BPaXyBaTh YMOBU (PYHKIiOHYBaHHS
[IeBHOTO CTPYKTYPHOTO MiApO37isy Ta 0COOGJIMBOCTI YIIPaBIiHChKOI npalji. JlicTanu nofaabiioro po3BUTKY HayKOBi
MPUHIMIIN MIJIAaHYBAaHHS YUCEJILHOCTI YIIPABIiHCHKOrO IEPCOHAY HA OCHOBI PO3BUTKY OCHOBHUX IIPUHIIMIIIB
IIJIaHYBaHHSI, BUKOPUCTaHHS SIKMX [,03BOJIsIE IPUIHATHU PillleHHS 1010 BUOOPY METOy IIJIaHYBaHHS YMCEJIbHOCTI

ynpaBJliHCbKI/IX I'[pal_[iBHI/IKiB OJ1s1 3abe3reyeHHs O6TPYHTOB8HOCTi MTaTHOT'O PO3IINCY HiﬂHpI/IGMCTBa.

2. The thesis is devoted to actual scientific task of planning the number of managerial staff in the steel industry.
The object of research is the process of managerial staff number planning at metallurgical enterprises. The subject
of my research is some theoretical approaches, methodological and practical issues of managerial staff number
planning based on the standards for metallurgical enterprises. The aim of the thesis is to develop the theoretical
foundations and scientific, methodological and practical recommendations for planning the number of managerial
staff at steel plants based on standards, taking into account the structure of the functional responsibilities head
staff at various levels of management and economic performance. Set of methods: theoretical research, economic
and statistical methods and methods of analysis of empirical data: a method of logic synthesis, systematic
approach, analysis and synthesis, the method of peer review, sample surveys and groups have been used in thesis
to achieve set goals. Scientific novelty of the results is the development of the theory of planning the number of
management methods and argumentation of its planning, taking into account the structure of the functional
responsibilities of head staff at various levels of management and economic performance. A new method has been
proposed for estimating the complexity of unpredictable and uncharacteristic activities related to management
functions, based on the coefficient of determination and proportion of the following works in the total managerial
functions, the use of which can objectively justify the total quantity of administrative personnel. The system of
duties for managers that contains a block of professional functions related to the activities of the manager as a
specialist in a particular field of knowledge and management functions aimed at managing subordinates and
organization units, the use of which allows to develop strength ratios by type of management functions has been
upgraded. The method for determining the number of managerial staff of various levels of government based on
the structure of management functions by management groups and subordinates number of appeal rate has been
improved. By these means specific conditions of the structural unit and features of managerial work are taken into
account. We have already realized the further improvement of scientific principles of managerial staff number
planning through the development of the basic principles of planning, which allows you to make a choice of
planning method for managerial staff number for justification of staffing structure.
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