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2. Efficiency of management of logistics flows in the mining company

Pedepar:

1. Incepraliiio IpUCBSIYEHO aKTyaJIbHUM NIPO6IeMaM JIOTiCTUYHOTO yIIPaBJliHHS Ha JOOYBHUX MiAIIPUEMCTBAX,
PO3p0o01li HAYyKOBO-METOAUYHUX MiAXOiB i IPAaKTUYHUX PEKOMEHAALIN 040 NiABUILEHHS €(DEKTUBHOCTI
yIIPaBJIiHHS JIOTICTUYHUMU NTOTOKaMU JOOYBHOTO MigIIPUeMCTBA. Y POOOTi IPpOaHali30BaHO iCHYIOUi HAYKOBO-
METOJOJIOTIYHI MiIXOAU OO BU3HAYE€HHSI OCHOBHUX IIOHSATD JIOTICTUKY Ta YIOCKOHAJIEHO BU3HAYEHHS [IOHSTTS
"iH(popMalliiiHa JIOTiCTHKA"; PO3PO6JIEHO KOHLIENITYasbHi MOJ0KEHHS €(PEKTUBHOCTI yIIPaBJliHHS JIOTICTUMHUMU
[IOTOKaMU MiANPUEMCTBA. 3aIIPOTIOHOBAHO METONUYHUM MiJIXiM 7O OLiHKU €(PeKTUBHOCTI YIIpaBIiHHS
JIOTiCTUYHMMU [IOTOKaMU JOOYBHOTO MiZTIPUEMCTBA Ta pEKOMEH ALl 010 BILOCKOHAJIEHHSI OpraHisarii
YIPaBJIiHHS JIOTICTUYHMMY TIOTOKaMU Ha OCHOBI CXeMaTUYHOTO IIpeICTaBJIeHHS PyXY JIOTiICTUYHUX iHPOpMaLifHUX
IIOTOKIB. 3aco6aMy IIPOLIECHOTO MOJIE/II0BAaHHS PO3PO0JIEHO IPOLECHY CTPYKTYPY iHPOpMaLifiHOI Moaei
yIIpaBJIiHHS JIOTICTUYHUMU ITIOTOKAaMU JOOYBHOTO MiJIIPUEMCTBA, SIKA BIIOPSIAKOBYE i IO€JHYE NOTOKU iHdopMmaliii 3

IIMTaHb YIIPAaBJiHHS JIOTiICTUYHMMY [TOTOKaMu OOYBHOTO MiZIIPUEMCTBA, Ta Mpoliecy Hag HUMu. KpiMm Toro, Mmozeb



Ila€ MOXKJIMBICTD 3aJIyYUTH OKpEeMUX (PaxiBLiB MiAIIPUEMCTBA [0 BUPIIIEHHS JIOTICTUYHUX 3aBIAHb i CKODOTUTHU

BUTpaTH Ha iHpOopMaLiiiHUI Ta aHAJIITUYHUN CYIIPOBIT, JIOTICTUYHOI AisI/IbHOCTI NiApreMCTBa.

2. The thesis is devoted to actual problems in logistic management in the mining companies, development of
scientific and methodological approaches and practical recommendations as for improvement of logistic flows
efficiency of mining company. The existing research and methodological approaches to defining the basic
concepts of logistics are analyzed and improves definition of "information logistics"; conceptual positions of
logistic flow management efficiency. A methodical approach to evaluating the effectiveness of logistic flows of
mining company and the recommendations for improving the organization of logistic flow on the basis of
schematic representation of logistic information flow movement are suggested. By means of process modeling the
process structure of an information model of extractive enterprise logistic flow that organizes and combines
information flow in the issue of management by the logistic flow and processes over them is developed.
Additionally, the model enables the company to attract individual specialists for solving logistical problems and
reduce the cost of information and analytical support to the logistic company activity.
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