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Pedepar:

1. Incepraliito IpUCBSIYEHO PO3BUTKY TEOPETUYHUX [10JI0KEHD, OO PYHTYBAHHIO METOJMYHUX MiIXOLIB Ta
(OpMyBaHHIO IPAaKTUYHUX PEKOMEHJalil oo TpaHchopMallii MapKeTHMHIOBOI cTpaTerii 6aHKy Ha PUHKY
(piHaHCOBUX MOCJIYT B yMOBAaX Jif>KATasizallii. 3arrporloHOBaHa TPbOXBUMIPHA MOJI€J/Ib PUHKY (PIHAHCOBUX IIOCJIYT
BiloOpa’kae TpU BEKTOPU PO3BUTKY PMHKY (PiHAaHCOBUX IIOCIYT, a came: AuBepcudikalilo puHKiB (IHCTUTYTIB)
dinancosux nociuyr; gusepcudikauito FinTech innoBanil (PpinaHcoBUX TeXHOOTIN); AuBepcudikallilo Ta
301/IbLIEHHS CIIOXXMBayiB (PIHTEXIOCIYT (10 06YMOBJIEHE 3pOCTaHHSIM PiBHS (iHaHCOBOI iHKMO3ii). [locifkeHo
TpaHc@opMaliliHi npouecu UUQPoBisalii puHKy (PpiHAaHCOBUX MOCIIYT, 0 BUKJIMKAIOTh IOTO CYTTEBI CTPYKTYPHI
3MiHU, NiABUIYIOUY PiBEHD CKJIAIHOCTI, 3MiHIOIOYY BUMOTY 3aKOHOJIABCTBA i KJII€HTIB, 10 JO3BOJINJIO BUSBUTHU Ta
[IpOaHaJli3yBaTy Cy4acHi TeHAEHLii pO3BUTKY PUHKY (PiHaHCOBUX IIOCIYT B yMOBaX LIU(PPOBOi EKOHOMIKHU.
O6rpyHTOBaHO MAapKeTUHIOBUH MiJXif, 10 TPAKTyBaHHS CyTHOCTI NOHATTS (PiHAaHCOBOI TOCIYTH, SIK COLiaJIbHO-
€KOHOMIYHOIi KaTeropii, sika Bifjo6pakae CIIpSIMOBAHICTb Ha 33J0BOJIEHHS iHOMBiIyanpHUX (PiHAHCOBUX NOTPEO

CIIO>KMBAviB, BpaxyBaHH iX iHTepeciB Ta OB'sI3aHa i3 CUCTEeMaTUYHUM, Ha TIOCTiHii OCHOBI, BUKOHAHHSM Ollepaliil



i3 (piHAHCOBMMU aKTHMBaMU, 1O [IPU3BOJUTD 4O OTPUMAHHS CIIOKUBYOI BAPTOCTI, (PIHAHCOBOTO ITPOAYKTY, IPUOYTKY
abo corjanbHOrO edeKTy. 3aporIoHOBAHO eTaly po3poOKu cTparerii [udpoBOro MapKeTUHTY B KOHTEKCTI
BUKOPHCTOBYBAaHUX METO/IiB, iIHCTPYMEHTIB Ta TEXHOJIOTiH. 3aIIPOIIOHOBAHO MifXif, 10 GOPMYBaHHS CUCTEMU
[IOKa3HMKIB OLiHKY PiBHS AipKuTanisalii 6aHKiB Ha eTarni ()OpMyBaHHS iX MAPKETUHTOBOI CTpaTerii B yMOBax
noranbJeHHs npoueciB nu@poBaisalii HalioHaIBHOI EKOHOMIKY SIK CKJIaJIOBOi 3arajbHOi cTpaTerii 3abe3neyeHHs
KOHKYPEHTOCIIPOMOSKHOCTi 6aHKYy Ha pUHKY (iHaHCOBHUX IIOCJIYT, sIKA BKJIIOYA€E TaKi ITOKA3HUKMU SIK: KiJIbKiCTh
TpaH3aKIjil, KiJIbKiCTb CTapTaMiB-IIPOEKTIB; 06CAry ix (piHAHCYBAHHS; KiJIbKICTb BiffaseHo ineHTUPiKoBaHUX
KJII€HTIB; 3MiHa KiJIbKOCTI IIJIATIXKHUX CEPBICIB; CIIPOILLEHHS 1 IIPUCKOPEHHS I1JIaTEXIB; 3aCTOCYBaHHS CUCTEM
IITYYHOTO {HTEeJIeKTy Ha eTalli I1olepei’)KeHHs axpaichKUX abo PU3UKOBUX Ollepalliil; mifBULeHHS PiBHS
aBToMaruaallii 6i3Hec-IIpolleciB Ta BUKOPUCTAHHS BEJIMKUX 0a3 NaHUX; 3MEHIIEHHS PiBHS pU3KKY, (iHAaHCOBUX i
iHmMX BUJiB BTPAT Bif, peanisallii CBoeyaCHUX 3aX0/IiB 1I0MI0 MiABUIIEHHS PiBHS KibepbesneKku, HaJiliHOCTi cepBiciB,
iX TOKeHi3awii. 3aCTOCyBaHHS KJIACTEPHOIO aHajli3y METOLOM YOpa Ta €BKJILOBOI BiCTaHi JO3BOJINIIO
posmnozninuty 6aHKu Ha 5 KJI1acTepiB 32 piBHEM KOHKYPEHTOCIIPOMOXKHOCT] (BiZITIOBIHO 10 BUBHAYEHUX PiHAHCOBUX
[IOKa3HMKIB) Ta 3a piBHEM JifKuTasisallii, 1110, B CBOIO YEPTY, MiATBEPAMIIO POJIb AilKuUTami3alii Sk gpansepa
MiJBUIIEHHS KOHKYPEHTOCIIPOMO>XKHOCTI B CyYaCHUX YMOBAX, SIKUM IJINBA€ HA HasIBHICTb KOHKYPEHTHUX [lepeBar
0aHKiB, pO3IIMPIOE {X KJIIEHTCbKY 6a3y 11 aCOPTUMEHT IOCJYT. [IpoBeleHHS perpecciiiHoro aHasisy J03BOJIMIIO
BM3HAUUTY 3QJIEXKHICTh KOHKYPEHTHOI 103uLlii 6aHKiB 32 OKpeMUMHU (PiHAaHCOBUMU IIOKa3HUKAMHU iX [isSJIbHOCTI Bif,
piBHS OimKuTanisauii Ta BCTAaHOBUTH, 110 OiIpKUTANi3allisi € CyTTeBUM (PaKTOPOM 3POCTaHHS PiBHS
KOHKYPEHTOCIIPOMOSKHOCTI BiTYM3HSIHUX OAHKIB, 10 MiATBEPIKY€e HEOOXiIHICTh CIIPSMYBAHHSI MAPKETUHTOBO]
Iisi7IbHOCTI. 3allpOIIOHOBAHO Ta AETAJIbHO PO3IJISHYTO IHCTPYMEHTU MOJeJli «7P» (IPOLyKT, IPOCYBaHHS, LiHa,
Micle, 1104y, IpouecH, PpisudHe OTOUYEHHS) B ACTIEKTI iX 3aCTOCYBaHHS 1J1s1 TM(PPOBOTo 6aHKIBCbKOIO MapKETUHTY. 3
MeTolo ineHTH(iKalii OCHOBHUX eJIeMEeHTiB MapKeTUHIOBOI cTpaTerii 6aHKiB Ha pUHKY (QiHaHCOBUX I1OCIIYT
IIpoaHasli3oBaHO e(pEeKTUBHICTb JpaiiBepiB AilKuTanisalii Ha puHKY QiHaHCOBUX I10CJIYT B yMOBax BUKOPUCTAHHS
COLiaJIbHO-€TUYHOI KOHUEIii MAPKETUHTY Ta iX BHECOK Y MiJBUILEHHS KOHKYPEHTOCIIPOMOKHOCTI 6aHKiB.
OG6IPYHTYBaHO CUCTEMY iHIMKATOPIB OLiHKY PiBHSI KOPIIOPATHUBHOI COLiabHOI BilNOBiIaIbHOCTI 6aHKIB y cUTYaLlii
BifllajieHoro 00CIyrOBYBaHHS KJIiE€HTIB Ha IPUHLMIIAX COLiaIbHO-€TUYHOTI0 MapKeTHHTY, 3alIpOIIOHYBaHO MiXif,
10,0 BU3HAUYEHHS iHAMKATOPIB aKTMBATOPIB/1€3aKTUBATOPIB HifpKkuTaizalii 6aHkiB. [TobygoBaHa MoLeb
KJIacTepu3allii 6aHKiB 3a piBHEM AiKuTani3alii B yMOBaxX AUCTaHIIHOTrO HajaHHs QiHAHCOBUX MOCIYT NO3BOJINIA
BM3HAUUTU €PEeKTUBHY KOMIUTIMEHTAPHICTh paiiBepiB AimKuTamisanii 6aHKiHry, 3a06e3MeYnTy LOCSITHEHHS
HeOOXiJIHOro PiBHSI KOPIIOPaTUBHOI COliabHOI BiATIOBifaIbHOCTI. PO3p0o06sieHO cucTeMy iHAUKATOPIB AimKuTai3alji
6aHKy, 110 Bi0OpaXkaloTh Pe3ybTaTU TpaHCcPopmalii crpaTerii 1MPOBOro MAPKETUHTY HA PUHKY (PiHAHCOBUX
IIOCJIYT 3 METOIO OLIIHKM HAaIPSIMiB MapKeTHMHIOBOi CTpaTerii pO3BUTKY 6aHKIBCHKOI AisIbHOCTI B PO3Pi3i MPOIYKTIiB
Ta IOCJIYT, sIKa 6 clipusila NifBullleHHIO ii peHTabebHOCTi. Po3po6sieHo pUHIUIIOBY cxeMy (POpMYyBaHHS
MapKETHHIOBOI cTpaTerii 6aHKy Ha PUHKY (PiHAHCOBUX IOCJIYT i 3aIIPOIIOHOBAHO aJITOPUTM MOHITOPUHIY Ta
KOHTPOJII0 (PiHaHCOBUX IOKA3HUKIB 6aHKy B Ipoleci peasnisaliii MapKeTHHIOBOI cTpaTerii 6aHKy B yMOBax
mimKuTamizarii.

2. The dissertation is devoted to the development of theoretical provisions, substantiation of methodological
approaches and formation of practical recommendations regarding the transformation of the bank's marketing
strategy in the market of financial services in the conditions of digitalization. The proposed three-dimensional
model of the financial services market reflects three vectors of the development of the financial services market,
namely, the diversification of financial services markets (and institutions); diversification of FinTech innovations
(and financial technologies); diversification and increase in consumers of fintech services (due to the increase in
the level of financial inclusion). The marketing approach to the interpretation of the essence of the concept of
financial service as a socio-economic category, which reflects the focus on satisfying the individual financial needs
of consumers, taking into account their interests, and is connected with the systematic, on a permanent basis, the
execution of transactions with financial assets, which leads to the receipt of consumer value, financial product,
profit or social impact. The stages of digital marketing strategy development in the context of the used methods,



tools and technologies are proposed. An approach to the formation of a system of indicators for assessing the level
of digitization of banks at the stage of forming their marketing strategy in the context of deepening the processes
of digitalization of the national economy as a component of the general strategy for ensuring the bank's
competitiveness in the financial services market is proposed, which includes such indicators as: the number of
transactions, the number of start-up projects; the amount of their financing; number of remotely identified clients;
change in the number of payment services; simplification and acceleration of payments; application of artificial
intelligence systems at the stage of prevention of fraudulent or risky operations; increasing the level of automation
of business processes and the use of large databases; risk reduction, financial and other types of losses from timely
measures to ensure cyber security, reliability of services, their tokenization. The application of cluster analysis
using the Ward method and Euclidean distance made it possible to divide banks into 5 clusters according to the
level of competitiveness (according to financial indicators) and according to the level of digitalization, which, in
turn, confirmed the role of digitalization as a driver of increasing competitiveness in modern conditions, which
leads to competitive advantages banks, expands their client base and range of services. Conducting a regression
analysis made it possible to determine the dependence of the competitive position of banks based on individual
financial indicators of their activity on the level of digitalization and to establish that digitalization is a significant
factor in increasing the competitiveness of domestic banks, which confirms the need to direct the marketing
strategy of banks to increase the level of their digitalization in order to improve the financial indicators of their
activity. The tools of the "7R" model are proposed and discussed in detail in terms of their application for digital
banking marketing. In order to identify the main elements of the marketing strategy of banks in the financial
services market, the effectiveness of digitization drivers in the financial services market under the conditions of
using the socio-ethical concept of marketing and their contribution to increasing the competitiveness of banks
was analyzed. The system of indicators for assessing the level of corporate social responsibility of banks in the
situation of remote customer service based on the principles of social and ethical marketing is substantiated, and
an approach to determining the indicators of activators/deactivators of bank digitalization is proposed. The
constructed model of bank clustering by the level of digitalization under the conditions of remote provision of
financial services made it possible to determine the effective complementarity of the drivers of banking
digitalization, to ensure the achievement of the required level of corporate social responsibility. A system of bank
digitization indicators reflecting the results of the transformation of the digital marketing strategy in the financial
services market has been developed in order to assess the directions of the marketing strategy for the
development of banking activity in terms of products and services, which would contribute to increasing its
profitability. The principle scheme of the formation of the bank's marketing strategy in the market of financial
services has been developed, and the algorithm for monitoring and controlling the bank's financial indicators in the
process of implementing the bank's marketing strategy in the conditions of digitalization has been proposed.
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