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Pedepar:

1. O6'eKTOM [OCIIIPKEHHS € TIPOLIECH YIIPABJiHHS SIKICTIO HA METaJIypriliHuX nianpuemcrsax. [Ipegmerom
IOCJiIKEHHS € HAyKOBO-METOJMYHi 3acafy yIPaBJliHHS SIKiCTIO BUPOOHULTBA HA METAIYPTriliHUX HiJNPUEMCTBAX 3
MIO3ULI¥ CUCTEMHOIO Ta NIPOLECHOrO MiAXOAiB. Y NMPOLECi HOCIiIKEHHSI BUKOPUCTOBYBAJIUCS METOAM iCTOPUYHOTO
nigxomy, aHali3y i CHHTe3Y, BUGIPKOBUX [IOCIi/IKEeHb, JIOTIYHOTO Ta TEXHIKO-€KOHOMIUYHOr0 aHai3y, CHCTEMHOTO
nifxony, HAyKOBMX abCTpaKLiii, rpadigyHOro Ta MaTEMaTUYHOIO MOJEJIIOBAHHS], IPOEKTYBAaHHSI Ta imMiTalifiHOro
MOJIEJTIIOBAaHHS, EKCIIEPTHUX OLIiHOK Ta pPaH)XyBaHHs. HaykoBa HOBU3HA JUCEPTALIHOI pOOOTH NOJISATa€ B
YIOCKOHAJIEHHI METOIiB yIIPaB/IiHHS BUPOOHUIITBOM HA MifCTaBi pO3BUTKY HAYKOBO-METOANYHUX MTOJI0KEHb
CHCTEMHOTO i IPOLECHOTO MiAXOMAiB 10 MEHEIKMEHTY SIKOCTi. TeOpeTu4He 3HaY€HHS OTPMMAaHUX PE3yJIbTATiB
IIOJISITA€ B y3arajbHEHI Ta BUPIlIEHHI BAXXJIMBOTO HAYKOBOI'O 3aBJIaHHS 1010 PO3BUTKY HAYKOBO-METOAUYHUX
10JI0’K€Hb CUCTEMHOTO i IPOLIECHOTO MiIX0AiB IpY BUPillleHHi IPO6JIeM YIIPaBJliHHS MiJIPUEMCTBOM 3 MO3ULiN

Cy4aCHOTO MEHEI)KMEHTY SIKOCTi. YJOCKOHAJIEHO KOHIEMi10 (OPMYBaHHS CUCTEMU YIIPABJIiHHS SIKiCTIO



BMPOOHHULITBA, sIKa 6a3yeThcs Ha popMasizalii IpoLeciB BAPOOHULITBA y CUCTEMI yIIPABJIiHHS SIKiCTIO, KOHKpeTU3allii
cdepu BiANoBinaabHOCTI IPALiBHUKIB, OLiHIIi SIKOCTi IIPOLIECIiB Ta Pe3yIbTaTUBHOCTI YIIPaBJIiHCHKOI HisiJIbHOCTI.
YI0CKOHaseHO MEeTOAMYHUN MifXif o cucTeMaTu3allii MpoleciB BUPOOHNYOI CUCTEMU Y BUTJISIA] TEPHAPHO]
MOJeJIi, Ha MiJICTaBi SIKOi pO3pO06JIEHO TOIOJIOTiI0 BUPOOHMYOI CTPYKTYPH YIIPABJIiHHS KUTTEBUM LIUKJIOM
BUPOOHMUIITBA, KA HA BiJMiHY Bif iCHYI0UMX 06'€JHy€ yNIPABIiHCbKY Hisi/IbHICTh Ta BAPOOHULITBO Y TPUBAMIPHOMY
npocTopi. Po3pobsieHo GQyHKIiOHaIbHO-TIPOLIECHY CUCTEMY BUPOOHUIITBA, 1110 103BOJISIE PO3PaxyBaTH PiBEHb
iHTerpauii CuCTEMH yIIPaBIIiHHA SKiCh B 3arajibHUM MEHEIKMEHT. 3alIPOIIOHOBAHO LVIKJI YIIPABJIiHHS, IKUI
CKJIaJIaeThCs 3 €TalliB [IJIAHYBAHHS, OpraHisalii, peryaoBaHHs, Bepudikallii, NOJiNmeHHs Ta Gpopmye
dyHKIIOHATBHO-TIPOLIECHY CUCTEMY BUPOOHULITBA. [IpakTH4HA LiHHICTh pe3yJbTaTiB JOCiIKEeHHS [10JIAra€ B
BUpilll€HHI aKTyaJIbHUX 33/1a4 YIIPaBJIiHHS SKIiCTIO [IPOLeCiB BUPOOHULITBA 32 PaXyHOK peastizallii MeTOIUYHUX
3aX0/IiB, SIKi CIIPSIMOBAHO HA MiABUILEHHS €(DEKTUBHOCTI CUCTEM YIIPABJIiHHS SIKiCTIO Ta PE3yJIbTATUBHOCTI
VIPaBIIiHCBKOI AislbHOCTI. PO3p06iieHi pekoMeHaawii i migxony 3HANIMIIM IPaKTUYHE BilOOGPasKEHHS B isIbHOCTI
nignpuemcts JloHenpkoi obsacTi, a came [I1 "[JoHepKnit HAYKOBO-BUPOOHUYUI LIEHTP CTaHAapTU3aLlil, MeTpoJiorii
ta ceprudikanii’, 3AT "[JoHeupKCcTanp" - METaNyprifiHuil 3aBof". ['any3b BUKOPUCTAHHS - MiANPUEMCTBA

METaJyprifiHOrO KOMILIEKCY.

2. Object of study is the processes of quality management at enterprises. Subject of study is the scientific and
methodical principles of managing the production quality at metallurgical enterprises from view of the system and
process approaches. The following methods have been used in the study: methods of a historical approach,
analysis and synthesis, system approach, scientific abstractions, graphical and mathematical modeling, experts'
estimates and ranging. Scientific novelty of the study is the improvement of methods for managing production on
the basis of elaboration of scientific and methodical principles of the system and process approaches to quality
management. Theoretical significance of the results is a generalization and solution of such an important task as
the elaboration of scientific and methodical principles of the system and process approaches when resolving the
problems concerning management of enterprises from view of today's quality management. The author has
improved the concept of formation of the system of production quality management that is based on formalization
of production processes in the system of quality management, specification of personnel responsibility sphere,
estimation of processes quality and effectiveness of managerial activity. The methodical approach to
systematization of production system processes in the form a ternary model has been also improved; on the basis
of the latter the typology of production structure has been elaborated for managing production's life cycle that in
contrast to existent ones combines the managerial activity and production in the three-dimensional space. A
functional-process system was designed that it will allow calculation of the level of quality management system's
integration into total management. The study offers a management cycle that consists of planning, organization,
regulation, verification, improvement stages and forms a functional-process production system. Practical
importance of the study's results is the solution of urgent tasks aimed at enhancing the efficiency of managerial
activity due to realization of methodical measures aimed at enhancing the efficiency of quality management
systems and efficiency of management processes. The recommendations and approaches elaborated have found a
practical application in operation of the enterprises in Donetsk region, in particular SE "Donetsk Scientific-
Production Centre for Standardization, Metrology and Sertification", CSC "Donetskstal" - Metallurgical Plant".
Sphere of application - enterprises of the metallurgical complex.
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