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TpaHchopMalifHUX 3MiH

2. Managing the competitiveness of retail chain personnel in the face of transformational change

Pedepar:

1. Jlucepraiiiio NPUCBIYEHO BUPILIEHHIO BXKJINBOI HAYKOBO-TIPUKJIA/HOI IPOGIEMH, TTOB SI3aHOI 3 OGIPYHTYBAHHSM i
PO3POOKOIO TEOPETUKO-METOIMYHHUX 3aCa]] Ta HAYKOBO—-IIPAKTUYHUX PEKOMEH AN moA0 GOPMyBaHHS CUCTEMU
YIIPaBJIiHHS NiIBUIIEHHAM KOHKYPEHTOCIIPOMOSKHOCTI IT€PCOHAJTy TOPTOBEJIBHUX MEPEXK B YMOBAX
TpaHcopMaLiiHuX 3MiH. B gucepratii [OCIiI)KeHO NapaiurMy TakKMx MOHSITh SIK “KOHKYPEHTOCIIPOMOXKHICThb
[IepCOHAJIy TOPrOBEJIbHUX MepexX Ta “TepMiH IPUAATHOCTI HABUYOB, sIKi PO3KPUTI Yepe3 HayKOBO—TIPaKTUYHI
migxoau Ta TpaHC(OPMOBAHI 10 Cy4aCHUX YMOB. B HayKOBOMY JJOPOOKY YAOCKOHAJIEHO MAaTPUILII0 HABUYOK
[IEPCOHAJTy TOPrOBEJIbHUX MEPEXK, SIKA Ha BiIMiHY BiJ] iCHYIOUMX BPAaxOBYe iHTerpauito NpoQecinHux, [u(poBUX,
KOMYHIKaTMBHUX Ta 6€311€KOBO — iHpOpMaLiliHNX KOMIIETEHTHOCTEH, 110 3a6e31euye KOMILJIEKCHY OLIiHKY

KaJpOBOTO MOTEHIiajy 3 MO3ULiM HOro BiAIOBIAHOCTI CYy4aCHUM BUKJIMKAM, @ TAKOX 4Ka BiTHOCUTLCS [0



aJanTMBHO-KJIAcUQiKaliliHOI MOl CTPATeriYHOro yIpaBJliHHS JIOICbKUMU peCcypcaMu Ta (GOPMYETLCSI HA OCHOBI
NoeqHAHHS PiBHS MpoQeciiHOi KOMIIeTEHTHOCTI PalliBHUKIB Ta CTYIIEHS alallTUBHOCTI [IEPCOHANY 10
oprasizalliflHUX i TEXHOJIOTYHMX 3MiH Y 30BHIIIHbOMY Ta BHYTPIlIHBOMY C€PeLoBULli PYHKILIOHYBaHHS
TOPrOBEJIbHOI MEPEXKi. A TAKOXK YLOCKOHAJIEHO KOMIUIEKCHUH MiAX0M, 00 CUCTEMATU3aLlil iHAMKaTOPIB
KOHKYPEHTOCIIPOMOSKHOCTI IIEPCOHAIY TOPTOBEJILHUX MEPEXK, 110 AO3BOJINIJIO BUOKPEMUTH iX y IIICTh
B32€MOIIOB'SI3aHUX I'PYII Ta A€ MOKJIMBICTD Oi/IblI TOBHO OL[iHIOBATH KOHKYPEHTOCIIPOMO>XKHICTb II€PCOHATY
TOProBEJIbHUX MEPEeX i (popMyBaTH NPaKTUYHI peKOMEHaLlii 7151 YIIPaBJIiHHS JIIOJICbKUM KaIliTaJlOM:
kBasidikaliiHo-nIpodeciiiHi, TPOAYKTHUBHI, iHHOBaLitHO-1IM(POBI, COLiaIbHO~ IICUXOJIOTIYHI, EKOHOMIYHi Ta
6e31exoBO—OpraHizauiiizi. Y HayKoBiii po60Ti OGIPyHTOBAHO METONUYHUH MiJIXiT, 10 OLiHIOBaHHS
KOHKYPEHTOCIIPOMOJKHOCTI IIEPCOHAIY, KUY [PYHTYETbCA Ha iHTErpalii Makpo— Ta MiKpOPiBHEBUX METO/IiB
IOCJiIKEHHs Ta Iepedaydae oeqHaHHS aHAJIi3y 30BHIMIHIX (DAKTOPIB, 10 BU3HAYAIOTh IHCTUTYIIIIHE CEpEOBUILE
(PYHKIIOHYBaHHS TOPTOBEJIbHUX MEPEXK, i3 BHYTPIlIHIMUA iHCTPYMEHTAaMH1 OLiHKU KaJpOBOrO MOTEHLiay.
BuzHayeHO METOIUYHI NiAX0OY MO0 CUCTEMATH3Allii TOPrOBEJIbHUX MEPEX, L0 3alIPOIIOHOBAHA aBTOPOM 3
ypaxyBaHHAM ix MacmTabis, IpoQiio AisiIbHOCTI, perioHaNbHOI Ta opraHizalilHO-€KOHOMIUHOI cnenudiku. ¥
DOCIIiIKEHI PO3IJISIHYTO aJITOPUTM MOJEJI CTPATEriYHOIO YIIPABJIiHHA MiABUILEHHAM KOHKYPEHTOCIIPOKHOCTI
[IepCOHAJy TOPTOBEJIbHUX MEPEXK, IKUM MOJISArae B TOMY, 110 KOHCTPYIOETHCS K KEPOBAHUM i BiITBOPIOBAHUM

[IOETANHUN aJITOPUTMIYHMI JIAHLIOT.

2. The dissertation is dedicated to solving an important scientific and applied problem related to the substantiation
and development of theoretical and methodological principles and scientific and practical recommendations for
the formation of a management system for increasing the competitiveness of retail chain personnel in conditions
of transformational changes. The dissertation explores the paradigm of such concepts as “competitiveness of retail
chain personnel” and “skills shelf life”, which are revealed through scientific and practical approaches and
transformed to modern conditions. The scientific work has improved the skills matrix of retail chain personnel,
which, unlike existing ones, takes into account the integration of professional, digital, communicative and
security-informational competencies, which provides a comprehensive assessment of personnel potential from
the standpoint of its compliance with modern challenges, and which also refers to the adaptive- classification
model of strategic human resources management and is formed on the basis of a combination of the level of
professional competence of employees and the degree of adaptability of personnel to organizational and
technological changes in the external and internal environment of the retail chain. And a comprehensive approach
to the systematization of indicators of the competitiveness of retail chain personnel has also been improved, which
allowed them to be separated into six interconnected groups and makes it possible to more fully assess the
competitiveness of retail chain personnel and form practical recommendations for human capital management:
qualification—professional, productive, innovative-digital, social-psychological, economic and security—-
organizational. The scientific work substantiates a methodological approach to assessing the competitiveness of
personnel, which is based on the integration of macro- and micro-level research methods and involves combining
the analysis of external factors that determine the institutional environment of the functioning of retail chains with
internal tools for assessing human resources potential. Methodological approaches to the systematization of retail
chains, proposed by the author, taking into account their scale, activity profile, regional and organizational and
economic specifics, are determined. The study considers the algorithm of the model of strategic management of
increasing the competitiveness of retail chain personnel, which consists in being constructed as a controlled and
reproducible step-by-step algorithmic chain.
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