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1. Y puceprauii yZoCKOHaJIEHO TEOPETUKO-METONWUYHI 3acaiii Ta pO3p06JIEHO HAYKOBO-TIPAaKTUYHI peKOMeH 1Ll
CTOCOBHO YIIpaBJliHHA 6i3Hec-Ipolecamu y cepi esnekTpoHHoi komepliii. JlocaimpKeHo CyTHICTb Ta MOIJISAU Ha
TJIYMa4€HHS KaTeropiil «ynpaJliHHA 6i3HEC-TIPOL,eCaMmu» i «eJIEKTPOHHA KOMEePLis», PI3HOBUAM 1 CKJIalOBi 6i3HeC-
IIpoLEeCiB Ha MiANPUEMCTBI. 3a pe3yJbTaTaMU y3arajibHEeHHs] HAyKOBUX TOYOK 30PY 00 CYTHOCTI 6i3HEC-TIpOLeCiB
Ha MiANpUeMCTBaX, JOCiIKeHHs iX CTPYKTYpH Ta 03HaK kjacudikaliii, yIloCKOHaleHO eKCIUTiKallilo KaTeropii
«yTIpaBJliHHA 6i3HeC-IIpolLlecaMUu» 3 NMO3ULii IPOLLECHOr0 MiIX0LY, SIK CTPaTerilo Ta IOB'SI3aHU 3 HEIO
iHCTpyMeHTapiil yIIpaBJliHHA i BIOCKOHANIeHHs (QYHKIIOHYBaHHS MiANPUEMCTBA ab0 JIAHILIOKKA CTBOPEHHS BAPTOCTI
IIJISIXOM [TOCTITHOTO MOHITOPUHTY Ta ONTHMi3awii 6i3Hec-TIpoLeciB y 3aMKHYTOMY LIMKJIi MOJI€JIIOBaHHS,
BIIPOBaKEeHHS i o1liHKu. [IpoaHasnizoBaHO HAYKOBI MiTX04M 10 PO3YMIHHS CyTHOCTI 6a30BUX MIOHSITB, 1110
XapaKTepU3yIoTh YIIPaBJIiHHA 6i3Hec-IpoliecaMu y cepi eIeKTPOHHOI KOMEPLi SIK 00'€KT JOCIIiIPKEHHSI POOOTH.
3anponoHOBAaHO Y KOHTEKCTI IPOLECHOTO MiAXOAy PO3IJISAATH MOHSTTS «€JIEKTPOHHA KOMEPLis» K OpraHisalio

OCHOBHUX 6i3HEC-TIPOIIECiB, TOB'SI3aHUX 3 TOPTOBEJILHOIO HisIJIbHICTIO MiAIMTPUEMCTBA 3a JOTIOMOTOI0 IHTepHeT-



TEXHOJIOTI! Ta MIaTGOPM (HANPUKIIAL, YKIAIEHHS! KOHTPAKTIB, KOHTAKTH 3 MiTPSIHUKAMY, PO3BUTOK IIEPCOHATY
TOILO). BU3HaU€HO 3MiCTOBHI XapaKTepPUCTUKU Ta BiLOOPa’keHO B3a€EMO3B 13K KJIIOUOBUX €JIEMEHTIB CUCTEMU
yIpaBJliHHS 6i3HEC-TIpoLecaMU B €JIEKTPOHHIN KOMepliii, 5IKi, Ha BiiMiHYy BiJl iCHYI0UMX, BPaXOBYIOTb ClieLIu}iKy
opraHisatiii i ympassiHHs 6i3Hec-IIpolLiecaMy Ha MiJIPUEMCTBAX €JIEKTPOHHOI KOMepLii Ta 3aCTOCYBaHHS B IPOLEC]
TaKOT'0 YIIPaBJIiHHS KOHKPETHUX 6i3HeCc-Mogesiell i yrpasiiHCbKoro iHcTpyMeHTapio. OxapakTepru30BaHO MPOLeC Ta
BM3HAUY€HO BeKTOpHU TpaHcdopMmallii Teopii, MeTo0J10rii i IPaKTHUKY YIIPaBJliHHS Oi3Hec-IIpoLiecaMy eJ1eKTPOHHOI
KOMeDPIii 32 YMOB iCHYI0UMX Ha TOTOYHUI MOMEHT TEHJEHIIill Ta OOMEXKEHD, 110 N0JIsIra€ y IOCUJIEHH] BIIJIMBY Ha
PO3BUTOK NiANIPUEMCTB (PAKTOPIB, 3aCHOBAHMX HAa 3HAHHSIX i epeloBUX iH(POPMaLIHUX TEXHOJIOTIIX. YBary B
poOOTI MpuzineHo akTyanisalii 3HaYeHHS eJIeKTPOHHOI KOMePIIil K CepeOBUILa, [0 CTBOPIOETHCS Ta
PO3BMBAETHCS 3 METOIO NOJIETIIEHHS (TPUCKOPEHHS, MiJIBUIIEHHS 3DYYHOCTI [J1s1 TIOKYIILS i TPOJaBLs TOILO) OOMiHY
Ipoaykuiero. BusHaueHo nepeJiik IpUHUUIIB yIPaBIliHHS 6i3HEC-TIPOLeCaMU B €JIEKTPOHHI KOMEePLi, MIJIIXOM
PO3BUTKY i IOIIOBHEHHS iCHYIOUMX Ta ¢ikcanii o10XeHs, M0 6inbLI IOBHO Bifo6paXkaoTh 3aKOHOMIPHOCTI,
B32€MOOOYMOBJIEHOCTI i B3a€MO3B'SI3KU CKJIa[IOBUX YaCTHUH NPOLECy YIIPaBiHHA y AaHil cienudivHiil chepi.
BigzHauyeHo, 110 3alIPOIIOHOBaHI B pOOOTI NPUHLIUIY, A TAKOX POLIEAYPY, 1J0 BUKOHYIOTCSI B MEXKAX iX IIPAaKTUYHOI
peasisauii, HiJIKOM y3roJXylOTbCS 3i CBITOBUM, 1, 30KPEMA, €BPONENCHKUAM JOCBiOM PO3BUTKY PUHKY Ta
HOPMAaTHBHO-TIPaBOBOIO 633010, L0 PEryJIioe BiTHOCHHN eKOHOMIYHUX CYO'€KTIB i CIIOXXUBAUiB Y aHaIi30BaHil cdepi.
CdopmosaHo nepesik HanpsMiB pepopMyBaHHS 3aKOHOJABCTBA Y cdepi e/1eKTPOHHOI KOMEPLii, 1110 J03BOJISIIOTH
NiABUIIMTY €(PEKTUBHICTD AisITIBHOCTI B IEBHUX aCIIeKTaX NPAaKTUKY €JIEKTPOHHOI KoMeplii. BusHadeHo nepestik
IPUHLMIIB QYHKLIOHYBaHHS MiANIPUEMCTB €JIEKTPOHHOI KoMeplLiii B YKpaiHi 3 oryisily Ha IOpUAMYHI aClIeKTU TaKoTro
(dyHKIIOHYBaHHS, sIKi 6a3yI0ThCSI HA CBITOBOMY J,OCBIi/li IPaBOBOI'O PeryJitoBaHHs cdepu eJeKTPOHHOI KoMepLiii Ta
BPaxOBYIOThb CIIeLU]iKy Hal[iOHAJILHOTO 32aKOHOJABCTBA YKpaiHu. Y po6OTi OKpeCcaeHO 0COOINBOCTI IPAKTUKU
(YHKIIOHYBaHHSI €KOHOMIYHUX Cy0'€KTIB cpepu eJIeKTPOHHOI KOMEPLii B yMOBaX CbOTOZIEHHS HA I7106aIbHOMY
PiBHI (3 ypaxyBaHHSIM JIOCBifly SIK 3aKOPJOHHUX, TaK i yKpaiHChKMX EKOHOMIYHUX CYO €KTIB, 110 IIPALIOI0Th B LIill
cdepi). [IpoBeneHO excriepTHe OLiHIOBaHHS €(PEeKTUBHOCTI yIIpaBJliHHS 6i3HeC-IIpoLecamMu yKpaiHChbKUX
niAnpueMCTB cPepH eJEKTPOHHOI KoMeplii. PO3po6seHo nosipyHKIiOHANIbHY MOJI€JIb PO3BUTKY MiATIPUEMCTB
€JIEKTPOHHOI KOoMeplii, 10 BpaxoBye cnenudiky AaHoi chepu aisabHOCTi. BusHaueHo npiopureTy Nobyn0Bu
NOJIiYHKIIOHAJIbHOI MOZeJli pO3BUTKY MiJIIPUEMCTB €JIEKTPOHHOI KOMEPILii, IKUMU €: MiJIBUleHHS ePeKTUBHOCTI
Iisi7IbHOCTI MiATIPUEMCTBA Yepe3 3a/1isIHHS KOMIUIEKCY YIIPaBJliHChKUX PillleHb CTOCOBHO IOKpalleHHs 6i3Hec-
IIPOLIECIB, IO JAI0Th CHHEPTreTUYHUN e(EKT y BUIIISAL onTuMizauii peanisanii QyHKUiN DiINIPUEMCTBA; CTBOPEHHS
II03BOJIsI€ TpPaHC(POPMyBaTH iHHOBALlii B EKOHOMIYHY LIiHHICTb; (OpMYBaHHs iHpopMalliliHO-aHaliTUYHOI 6a3u
IPUMHATTS €(EeKTUBHUX YIIPaBJIiHChKUX pillleHb. 3allpONIOHOBAHO MEXaHi3M yIIpaBJliHHS 6i3Hec-npouecamu y cepi
€JIEKTPOHHOI KOMep1ii, B MeXXax SIKOro KOMIIJIEKCHO peasli3yloTbCsl Ha MTPaKTULi IPUHLMUIN YITPaBIliHHS 6i3HeC-
IIpoLiecaMy, BTIJIIOETHCSI MOJIEJIb PO3BUTKY IiATIPUEMCTB €JIeKTPOHHOI KOMeplii Ta JocsaraioTbcst cQOpMOBaHi
IpiopuTeTy pO3BUTKY IiJIIPUEMCTBA YEPE3 [IOCIIJOBHE yIOCKOHAIIEHH YIIPaB/IiHHs 6i3Hec-TIpoliecaMu Ha
MikpopiBHi. HamaHo pexomeHalii CTOCOBHO €(PEKTMBHOIO BIIPOBA/IKEHHSI TAHOTO MEXaHi3My IJIs1 TOCSATHEHHS
OKpECJIEHUX B POOOTi IIpioprTeTiB PO3BUTKY 32 JOTIOMOTOIO YIOCKOHAJIEHHS yIIPaBJliHHS 6i3HeC-IIporecaMu Ha

PiBHi KOHKPETHOTO NiIIPUEMCTBA.

2. The dissertation improves the theoretical and methodological principles and develops scientific and practical
recommendations for business process management in the field of e-commerce. It studies the essence and views
on the interpretation of business process management and e-commerce categories and the varieties and
components of business processes at the enterprise. Based on the results of the generalization of scientific points
of view concerning the essence of business processes at enterprises, the study of their structure and signs of
classification, the category explication of business process management was improved in terms of the process
approach as a strategy and related tools to manage and improve the functioning of enterprises or value chain by
constantly monitoring and optimizing business processes in a closed cycle of modeling, implementation, and
evaluation. We analyzed the scientific approaches to understanding the essence of basic concepts that
characterize business process management in the field of e-commerce as an object of study. It is proposed to



consider the concept of e-commerce in terms of the process approach as the organization of the main business
processes related to business activities through Internet technologies and platforms (e.g., contracting,
communication with contractors, staff development, etc.). The meaningful characteristics and interrelations of key
elements of the business process management system in e-commerce are defined, which, in contrast to the
existing ones, account for the specifics of organization and management of business processes in e-commerce
enterprises and the application of specific business models and management tools. The process and the vectors of
transformation of the theory, methodology, and practice of e-commerce business process management under the
current trends and limitations are characterized and identified, which is to strengthen the impact on enterprise
development factors based on knowledge and advanced information technology. The work focuses on the
actualization of the importance of e-commerce as an environment that is created and developed in order to
facilitate (accelerate, increase convenience for consumers and sellers, etc.) the exchange of products. We made a
list of principles of business processes management in e-commerce by developing and supplementing the existing
framework of principles and fixing provisions that more fully reflect the regularities, interdependencies, and
interrelationships of the management process components in this specific area. It is noted that the principles
proposed in the work, as well as the procedures performed within their practical implementation, are fully
consistent with the experience of global and, in particular, European market development and regulatory
framework governing relations between economic entities and consumers in the sphere analyzed. We listed
directions to reform the e-commerce legislation, which can improve the performance in certain aspects of e-
commerce practices mentioned in the work. The list of functioning principles of e-commerce enterprises in
Ukraine is determined considering the legal aspects of such functioning, which are based on the global experience
of legal regulation of e-commerce and take into account the specifics of national legislation of Ukraine. The work
outlines the peculiarities of economic entities' operation in the field of e-commerce in today's global environment
(taking into account the experience of both foreign and Ukrainian economic entities working in this field). We
assessed the effectiveness of business process management of Ukrainian e-commerce enterprises. The results
showed that in Ukraine, the overall performance of these enterprises is satisfactory in terms of process
coordination, adaptation to environmental change (in particular, related to pandemic constraints and surge in the
online sales market), and continuous improvement, largely due to the need to adapt to changes in the
environment. It is determined that the strategy is not only a way to structure and organize processes but
contributes to strategic organizational changes, which are to bring management functions closer to the needs of
the enterprise and increase the efficiency of business processes in the long run. A multifunctional model of e-
commerce enterprise development has been developed, which takes into account the specifics of this business
area. We offered the mechanism of business process management in the field of e-commerce, which
comprehensively implements the principles of business process management in practice, implements the model of
e-commerce development, and achieves the priorities set for the development of the enterprise through

consistent improvement of business process management at the micro-level.
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VIII. 3ak1104YHi BiZOMOCTI

BaacHe Ilpi3Bume Im's ITo-6aTbKOBI Kysnenosa Inna OnekciiBHa
rOJIOBH pagu

BnacHe IlpizBume Im's I10o-6aTbKOBI Kysnenosa Inna Onekciisna
TOJIOBYIOYOTO Ha 3acCiiaHHi

BinmoBigaibHUH 32 MiZTOTOBKY Cauyk Oist AHaToMi{BHA
00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




