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Pedepar:

1. Incepraniiina po60Ta IpUCBIY€HA PO3pOO6L;i HAYKOBO-TIPAKTUYHUX PEKOMEHAALIN MOJ0 YIOCKOHAJIEHHS
opraHizanifiHO-eKOHOMIYHOr0 3a6e31e4eHHs JIOTICTUYHOI [iSIbHOCTI MalIMHOOYiBHOTO MigIIPUEMCTBA Ta
niABUIEHHS HaliMHOCTI ¥ epeKTUBHOCTI MOro JIOTiCTUYHOI CUCTEMH B yMOBaX HEBM3HAUYEHOCTI Ta [IOCHUJIEHHS
KOHKypeHLii. [IpoBefieHnii orssy, HayKoBOi JIiTepaTypy J03BOJIMB BU3HAUUTH, 110 B YMOBAaX IIOCUJIEHHS BIIJIUBY
€H/IOTEHHUX Ta €K30T€HHUX YMHHMUKIB i 3aTOCTPEHHS KOHKYPEHTHOI 60POTHOU BCE OinbIIOro 3HaUEHHS HabyBae
aKTyaJIbHICTb yJIOCKOHAJIEHHS JIOTICTUYHOTO YIIPaBJIiHHS MiAIIPUEMCTBAMH, SKe, Ha BiAMiHY Bif TpaguLiiHOrO
nifxony, IOeHY€E Pyx PeCcypciB, BUKJIIOYA€E HepallioHalbHe (POPMYBaHHS Ta BUKOPUCTAHHS PECypCiB i HecBoedyacHe
BMKOHAHHSI 000B’SI3KiB NIepe], KIieHTOM. BU3HaueHo, 110 AisyIbHICTb JIOTICTUYHOI CUCTEMU MAMIMHOOYAiBHOTO
MiANpUEMCTBA CKIAJAETHCS 3 14 B3aeMO3aIeXKHUX Ta B3A€MOIIOB I3aHUX Oi3HeC-TIpoLeciB. BuBUeHO BHYTpilIHI

Pe€3€epBU JIOTICTUYHOI [iJIbHOCTI MalIMHOOYiBHUX IiAIIPUEMCTB, & cCaMe: BUPOOHMYI MO>KJIMBOCTI, KaJipOBi



MOJKJIMBOCTI, HAyKOBO-TEXHIYHI MOKJIMBOCTI, MAPKETUHIOBI MOXKJIMBOCTI, PECYPCHI MOKJIMBOCTI, OpraHi3auiiHi
MOYKJIMBOCTI, (PiHAaHCOBI MOSKJIMBOCTI, JIOTiICTUYHI MOKJIMBOCTI. JlOCIIiPKEHO MepCreKTUBY PO3BUTKY JIOTICTUYHOI
Lisi7IbHOCTI MaIMHOOYAiBHUX HiIIIPUEMCTB. 3 1OIIOMOTOIO [10IIepeIHbOI pErpecifiHOi MOJieli 3 BAKOPUCTaHHSIM
MsExcel no6yzoBaHO ONTUMICTMYHUI i IECUMICTUYHNN TPOTHO3 KOePillieHTy 06iroBOCTi BUPOOHUYNUX 3aaciB i
KoedilieHTiB 06iroBoCTi 3anaciB roToBoi NPOAYKLii HA JOCiIKYBaHUX MAIIMHOOYIiBHUX HiAIPUEMCTBAX.
JJoBeJeHo aKTyasbHICTh HallitHOTrO QYHKIIOHYBaHHS JIOTICTUYHOI CUCTEMU MalIMHOOYAiBHOTO MiATIPYEMCTBA.
3aIpoIIOHOBaHO BU3HAYEHHS CYTHOCTI HAZiMHOCTI JIOTICTUYHOI CUCTEMH, MiJl IKOIO HAMU 3aIIPOIIOHOBAHO PO3YyMITH
3ATHICTb JIAHOK JIOTiCTUYHOI cucTemMu (QYHKLIOHYBAaTU Ta 33[J0BiIbLHO BUKOHYBATY HEOOXiNHI (QyHKIii BIPOJOBXK
BCTAHOBJIEHOTO Iepiofly B 3BUYafHOMY PEXUMI I1iJ] BIVIMBOM [1eCTabiNi3ylounx eHI0TeHHUX I eK30Ir€HHUX YMHHUKIB
B YCTAaHOBJIEHUX ME’Kax 3HAYEHHS BCiX [TapaMeTPiB 3 MiHIMaJIbHO MOKJINBUMU BUTPAaTaMU T4 MaKCUMaJIbHUM
piBHEM JIOTICTUYHOrO OOCIIYTOBYBaHHS CIIOKMABAYiB. PO3p0671€HO METOAMYHUIN MiAXiM 4O OLiHIOBaHHS HALIMHOCTI
JIOTICTUYHOI CUCTEMU MALIMHOOY1iBHOTO MiANPHUEMCTBA. 3alIPONIOHOBAHO [TOKA3HUKU 1151 BU3HAYEHHS PiBHS
HaJiltHOCTI JIaHOK JIOTiCTUYHOI CUCTEMU MAIIMHOOYAIBHOTO MiANpreMCTBA. 3alIpOIIOHOBAHO 3aCTOCYBaHHS
iHTerpasibHOro NOKa3HMKA HAZliIMHOCTI JIOTiCTUYHOI CUCTEMU MAIIMHOOYIiBHOTO MiJIIPUEMCTBA, SIKUH IOLiIbHO
PO3paxyBaTH SIK CEPEJHE BCiX NOKa3HMKIB HaJIiIMHOCTI JIAaHOK JIOTiCTUYHOI cuCTeMU. PO3pO6IEHO aNrOpUTM
VIPaBJIiHHS HAiMHICTIO JIOTICTUYHOI CUCTEMHU MAIMHOOYAIBHOIO HifnpremMcTBa. [JoCaiIKeHo MEeTOAU MiBUILIeHHS
HaJiliHOCTI JIOTICTUYHUX CUCTEM MalIMHOOYAiBHOTO MiAIIPUEMCTBA. 3alIpOIIOHOBAHO IIpoLieC (POPMYBaHHS
opranizauiHOro 3abe3neyeHHs JIOTiCTUYHOI CUCTEMU MiANPUEMCTB MAlIMHOOYAyBaHHS. Po3po6ieHo npoueaypy
y3TOJIKEHHS B3a€MOZi JIAaHOK JIOTICTUYHOI CUCTEMHU MAIIMHOOYAiBHOTO MiAIPMEMCTBA TA €TaNy peasisanii
KOHLIeMN1ii yrpaBsIiHHS JIaHIIIOrOM BUMOT Ha PiBHIi JIOriCTUYHOI cUCTeMU MifpreMcTBa. PO3po6seHo MOoCIi0BHICTD
OlliHIOBaHHS e(pEeKTHBHOCTI OpraHisaliiiHo-eKOHOMiIYHOTO 3a6e3MedyeHHs JIOTiCTUYHOI AisIIbHOCTI
MamuHOOYAiBHOTO MifIIprueMcTBa. BifiibpaHo JI0KaibHi IOKa3HMUKY OPraHi3aliiiHo-eKOHOMIYHOTO 3a6e3e4eHHs
JIOTiCTUYHOI AisIIbHOCTI MAIIMHOOYAIBHOIO IiAnpremcTBa. 17151 po3paxyHKy KOMILJIEKCHUX 1 iHTerpajabHOro
IIOKa3HMKa OpraHisaliliHo-eKOHOMIUYHOro 3a6e31e4eHHs JIOTICTUYHO] Aisi/IbHOCTI MalIMHOOYAIBHOTO IiANpUEMCTBA
3alPONIOHOBAHO BUKOPUCTOBYBAaTH TAKCOHOMIUHUI aHai3. Po3po6iieHo mKany epeKTUBHOCTI OpraHisaliiiHo-
€KOHOMIYHOT0 3a6e31e4eHHs JIOTICTUYHOI IisIbHOCTI MAaIIMHOOYIiBHOTO MifIIPUEMCTBA. BU3HAUEHO BEeINIMHU
pe3epBy eeKTUBHOCTI OpraHisaliliHo-eKOHOMIYHOr0 3a6e3leyeHHs! JIOTiCTUYHO] JisiIbHOCTI. 3allpOIIOHOBAHO
MOHITOPUHT NTOKa3HUKIB €(DEKTUBHOCTI OpraHi3aliilHo-eKOHOMIYHOro 3a6e31e4eHHs JOTiCTUYHOI NisIbHOCTI
MaIMHOOYIiBHUX MiANPHUEMCTB. 3alIPONIOHOBAHO IPOLEAYPY BUOOPY ONTHMMAJIBHOI JIOTiCTUYHOI CTpaTerii
MamMHOOYiBHOTO MiAIIPUEMCTBA Ha MiCTaBi Aepesa pilieHs, ke 1o6ygoBaHe Ha 6a3i JIOKaJbHUX, KOMIIJIEKCHUX U
iHTerpasibHOro NOKa3HUKIB OpPraHi3alifiHO-eKOHOMIYHOro 3a6€e311e4eHHS JIOTICTUYHOI [isJIbBHOCTi MalIMHOOYIiBHOTO
nignpuemctsa. Kio4osi cioBa: MamiMHOOYiBHE MiANPUEMCTBO, YIIPABJIiHHS JIOTICTUYHOIO [isIJIBHICTIO, JIOTICTUYHA
IisiTIbHICTD, HALIMHICTB JIOTICTUYHOI CUCTEMHU, OpraHi3aliiiHO-eKOHOMIUHEe 3a6e3Me4eHHs JIOTICTUYHOI isJIbHOCTI,
edeKTUBHICTh OpraHizaiiliHo-eKOHOMIYHOro 3a6e3rne4eHHs JIOTiCTUYHOI isIIbHOCTI, JIOTICTUYHA CTpaTerist

MaIMHOOYiBHOTO MiTIPUEMCTBA.

2. The dissertation is devoted to the development of scientific and practical recommendations for improving the
organizational and economic support of the logistics activities of the machine-building enterprise and increasing
the reliability and efficiency of its logistics system in conditions of uncertainty and increased competition. The
review of scientific literature made it possible to determine that in the conditions of increasing influence of
endogenous and exogenous factors and intensifying competition, the relevance of improving logistics management
of enterprises, which, unlike the traditional approach, combines the movement of resources, excludes irrational
formation and use of resources and untimely performance of duties to the client. It was determined that the
activity of the logistics system of the machine-building enterprise consists of 14 interdependent and
interconnected business processes. The internal reserves of the logistics activity of machine-building enterprises
were studied, namely: production capabilities, personnel capabilities, scientific and technical capabilities,
marketing capabilities, resource capabilities, organizational capabilities, financial capabilities, logistical capabilities.
Prospects for the development of logistics activities of machine-building enterprises have been investigated. With
the help of the previous regression model using MsExcel, an optimistic and pessimistic forecast of the turnover



ratio of production stocks and turnover ratios of stocks of finished products at the investigated machine-building
enterprises was built. The relevance of the reliable functioning of the logistics system of the machine-building
enterprise has been proven. It is proposed to define the essence of the logistics system reliability, under which we
propose to understand the ability of the logistics system links to function and satisfactorily perform the necessary
functions during the established period in normal mode under the influence of destabilizing endogenous and
exogenous factors within the established limits of the value of all parameters with the minimum possible costs and
the maximum level of logistics service consumers. A methodological approach to assessing the reliability of the
logistics system of a machine-building enterprise was developed. Indicators are proposed for determining the level
of reliability of the logistics system links of the machine-building enterprise. It is proposed to use an integral
indicator of the logistics system reliability of a machine-building enterprise, which should be calculated as the
average of all indicators of the links of the logistics system reliability. An algorithm for managing the reliability of
the logistics system of a machine-building enterprise has been developed. The methods of increasing the logistics
systems reliability of the machine-building enterprise were investigated. The process of forming the organizational
support of the logistics system of machine-building enterprises is proposed. The procedure for coordinating the
interaction of the links of the logistics system of the machine-building enterprise and the stages of implementing
the concept of managing the chain of requirements at the level of the enterprise's logistics system have been
developed. The sequence of evaluating the effectiveness of organizational and economic support of the logistics
activities of the machine-building enterprise has been developed. We have selected local indicators of
organizational and economic support of the logistics activities of the machine-building enterprise. It is proposed
to use taxonomic analysis to calculate the complex and integral indicator of organizational and economic support
of the logistic activity of the machine-building enterprise. A scale of effectiveness of organizational and economic
support of logistic activities of a machine-building enterprise has been developed. The values of the reserve of
efficiency of organizational and economic support of logistics activity have been determined. It is proposed the
performance indicators monitoring of the organizational and economic support of the machine-building
enterprises' logistic activities. The procedure for choosing the optimal logistics strategy of a machine-building
enterprise based on a decision tree, which is built on the basis of local, complex and integral indicators of
organizational and economic support for the logistics activities of a machine-building enterprise, is proposed. Key
words: machine-building enterprise, logistics activity management, logistics activity, logistics system reliability,
organizational and economic support of logistics activity, effectiveness of organizational and economic support of
logistics activity, logistics strategy of a machine-building small enterprise.
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HaykoBa (HayKOBO-T€XHiYHa) IPOAYKILis:
ConuiasibHO-€KOHOMIYHA CIIPSIMOBaHIiCTh:

OxopoHHi goKymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEPTalLii: BipoBakeHHs He NIaHyeThCs

3B'S130K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Macnak Ouipra IBaHiBHA

2. Olha I. Maslak

KBasigikamis: 1. e. u., npodecop, 08.00.03
Imentudikarop ORCID ID: 0000-0001-6793-4367
HoparkoBa indopmamist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: KpemeHuyIbK1iil Hal[iOHAJILHUI YHiBepcuTeT iMmeHi Muxaiina
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Kopg 3a €IPTIOY: 05385631

Micuesnaxo,rm(eﬂnﬂ: ByJ. [lepuiorpaBHeBa, 6yx. 20, Kpemenuyk, Kpemenuyupskuii p-H., 39600, Ykpaina
dopma BiracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HAyKU YKpaiHu

InenTudikarop ROR:

VII. BimomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB



OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. ITepepsa Iletpo I'puroposuy

2. Petro H. Pererva

KBasigikanis: y.e.n., npodecop, 08.00.04
InenTudgikarop ORCID ID: 0000-0002-6256-9329
JoparkoBa indpopmamuist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHUIl TEXHIYHNMIA YHIBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3HaxoaKeHHS: By/. Kupnuyosa, 6y1. 2, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina
dopma BiracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. binoBoncrka OsieHa AHaToJIiiBHA
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KBasidikamis: 1. e. u., npodecop, 08.00.04
InenTudgikarop ORCID ID: 0000-0003-3707-0734
JoparkoBa iHdpopmamnist:
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PeuenseHTu
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IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0C00H: KpemeHuyIbKMii Hal[iOHAJIbHUI YHiBepcuTeT iMmeHi Muxaiina
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Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's I1o-6aTbKOBI:

1. 'pumko Harans €sreniiBHa

2. Natalya Y. Grishko

KBasidikanis: . e. u., nou., 08.00.04
Inentudikarop ORCID ID: 0000-0003-1644-3861
JoparkoBa indopmamnist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0C00H: KpemeHuyIbKMii Hal[iOHAJILHUI YHiBepcuTeT iMmeHi Muxaiina

OcTporpancbKkoro

Kopg 3a €IPTIOY: 05385631

Micuesﬂaxo,rm(eﬂnﬂ: ByJ. [lepuiorpaBHeBa, 6yx. 20, Kpemenuyk, Kpemenuyupkuii p-H., 39600, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoOMOCTi

BnacHe IlpizBuime Im's [10-6aTbKOBI [TouToBiok AHyipiit Bopucosuy
rOJIOBH paau

Biiacue IlpisBume Im's ITo-6aTbKOBI [TouroBiok AHTIpiit Bopucosnd
TOJIOBYIOYOTO Ha 3acCiiaHHi

BinnosimasabHHUH 3a lli,uI‘OTOBKy Jlatnesa BikTopia BosogumupisHa

00JIiKOBUX JOKYMEHTIB

Peectpartop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi IOpuenko TeTsHa AHaTtosiiBHA

OisSIIBHOCTI




