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1. I'puropamw Cranicsas OpiftoBrY. YIIpaBiiHHSA KOPIIOPATUBHOIO iIHTETpalli€lo IPOMUCIIOBUX MiANIPUEMCTB.
AKTyasbHICTh TEMU JOCIIIKEHHS 3yMOBJIEHA HU3KOI0 €KOHOMIYHUX, YIIPABIiHCbKUX Ta TEXHOJIOTIYHUX (PaKTOPIB,
1110 BU3HAYAIOTh PO3BUTOK IPOMUCJIOBUX MiANPUEMCTB Y CY4aCHOMY iHCTUTYLIIIHOMY cepenoBulli. MeTa i 3aBnaHHs
IOCTiIKeHHs. MeTolo fucepTauifiHoi poOOTH € NOJAJbIINK PO3BUTOK TEOPETUYHUX I10JI03KE€Hb, OO PYHTYBaHHSI Ta
PO3pOOKa METONUYHOTO 3a6€3MeYEHH | HAYKOBOIPAKTUYHUX PEKOMEHTALIN 100 YIIPAaB/IiHHS KOPIIOPATUBHOIO
iHTerpauieio MpoOMHUCIIOBUX HiAnpreMcTB. OO'€KTOM [OCIIIPKEHHS € MPOLECH YIIPABIiHHS KOPIIOPATUBHOIO
iHTerpauieo NPOMUCIIOBUX MiNNPUEMCTB. [IpeiMeT NOCiI>)KEHHS — TEOPETUYHI ITOJIOKEHHS, METOI Y, MEXaHI3MH,
METOANYHI MiTX0au, IPAKTUYHI PEKOMEH ALl 100 YIIPaBJliHHS KOPIIOPATUBHOIO iHTErpauieio IpOMUCIIOBUX
MiAIPYEMCTB Ha 3acajax TEXHOJIOTIM KOPIIOPaTUBHOTO MEHEIKMEHTY. HayKoBa HOBM3HA OflepyKaHMX PE3yJIbTaTiB

II0JISITA€ B YO,OCKOHAJIEHH] Ta pO3p0o0Lii TEOPETUYHUX II0JIOKEHD | METOIUYHOTO 3a6€3e4eHHs [IPOLeCy YIIpaBJIiHHS



KOPIIOPAaTUBHOIO iHTErpalielo IPOMUCIIOBUX MIANIPUEMCTB, a CaMe: YIOCKOHAJIEHO: KOHLEMLI0 YIIPABJIiHHS
KOPIIOPaTUBHUMH iHTerpaLiiHUMU [IPOLieCaMy IIPOMUCIJIOBUX IiTIIPUEMCTB, sIKa 6a3y€THCSl HA KOMILJIEKCHI
B3a€MOJIii CTPYKTYPHUX €JIEMEHTIB, TaKMX SIK: CTPAaTETiuHMI1 aHali3 Ta OOIPyHTYBaHHS iHTerpatii; Bubip mozei
KOPIIOPATUBHOI iHTerpallii IpOMUCIIOBUX MiAIIPUEMCTB; OpraHi3aliliHa MOJieJb YIIPaBJIiHHA iHTerpauiiHuMN
npouecamy; GiHaHCOBE Ta pPecypcHe 3abe3eyeHHs iHTerpaniiftHuX MPoLeCiB; ONTUMi3allisl BUPOOGHNYMX IIPOLECIB B
paMKax iHTerpallii; ynpasJiHHSI JIIOJCbKUMU pecypcaMy Ta KOPIIOPAaTHUBHOIO KYJIbTypolo; iHpopMaliiline
3abe3nevyeHHs Ta UUpoBizallig yIIpaBiliHHS; KOHTPOJb €(EKTUBHOCTI iHTerpallii Ta yrpailiHHS PU3UKaMU;
METOAMYHUH MiAXiz 0O OLiHIOBaHHS KOPIIOPAaTUBHOI TEXHOJIOTIYHOYIIPABIIiHCHKOI 3PIJIOCTI MiAIIPUEMCTBA,
BiIMIHHICTIO SIKOTO € BpaxyBaHHS TaKUX ii mapaMeTpiB, 5K YaCTKa PUHKY, 1[0 HAJIESKUTD MifIPUEMCTBY, METa OTO
IisibHOCTI, GiHAaHCOBOEKOHOMIYHMI CTaH, YUCEJIbHICTD i KBasidikallis nepcoHany Ta GpopMyBaHHS
KiJIbKiCHOSIKICHMX IIKaJl PO3MEXXYBaHHS PiBHIB 11711 KOXKHOTO apaMeTpa, 110 4O03BOJIsie BUBHAUNTY 3arajbHUI PiBEHb
TE€XHOJIOTIYHOYIIPaBJIiHCHKOI 3PiJIOCTI MiANprEMCTBA Ta BUABUTU CKJIAZIOBI, 110 HETATUBHO BIUIMBAIOTH HA HBOTO i
SKUI niependavyae CIpUsIHHS y pO3pO0JIeHHI cTpaTeriit pO3BUTKY, ONTHMI3allii 6i3HecpolieciB Ta MifBUILeHH]
€(EeKTUBHOCTI KOPIIOPATUBHOIO YIIPaBJIiHHS IPOMUCJIOBUM HiIIPUEMCTBOMO IHCTPYMEHTAPIi [7151 BUBHAUEHHS
npiopuresauii ApaiBepiB KOPIIOPATUBHOI iHTETpalLlii IPOMUCIIOBUX IiATIPUEMCTB €: CTPATETiYHi 11iJli; TEXHOJIOTIYHa
iHdpacTpyKTypa; J0ACHKI pecypcy; ¢piHaHCOBa CTabiIbHICTh; IPaBOBi aCIIEKTH; CTIHKICTh 10 3MiH;
B3a€MOBIIHOCHHH 3 IaPTHEPAMMU Ta II0CTA4YIbHUKAMU; PU3VKY Ta YIIPABJIiHHS HUMU; CTEMKXOJIIEPU Ta 3alliKaBJIEHi
CTOPOHY; iHHOBALlii, [OCiI)KEHHS Ta PO3BUTOK; €KOJIOTiYHa 0e3I1eKa; OpraHisaliiHa KyJbTypa; MOHITOPUHT Ta
OLIiHKA Pe3yJIbTaTiB [isi/IbHOCTIO I7106a71bHa KOHKYPEHTOCIIPOMOXKHICTb; iH(pOKOMYHiKalii Ta PR; koprnopaTuBHa
KEPOBaHICTh; colliajibHe 3abe3nedeHHs; GOpMYyBaHHS OPEHIVHIY; KJII0UOBi [I0OKa3HUKU Pe3yJIbTaTUBHOCTI;
KOpIIOpaTUBHA €THKa0 37100yJIM NOAaIbMINAYM PO3BUTOK: Kilacu@ikallifiHa cucTeMa BUJiB KOPIIOPAaTUBHOI iHTerpatii Ta
iHTerpauiiHux 06’elHaHb IPOMUCJIOBUX MiATIPUEMCTB, 1110 BPAXOBYe Pi3HOMaHITHICTb popM iHTerpauii i
iHTerpauiHux o6’eflHaHb caMe B IPOMUCIIOBOMY CEKTOPi eKOHOMIKH i IeTallbHO PO3KpUBA€E 03HaKM Kiacudikarii,
BU/ iHTerpaliii, 3mMicT knacudikaiifiHoi 03HaKu iHTerpauiin ckian GpakTopiB KOPIOPAaTUBHOI iHTerpatlii IpOMUCIOBUX
HiANPUEMCTB, KU PO3MEKOBAaHMI Ha BHYTPIilIHI ((piHAaHCOBUI CTaH, BUPOOHMYMI NIOTEHIliajl, OpraHisaliina
CTPYKTYPA, HasiBHA KOPIIOPaTUBHA CTPATETisl) Ta 30BHIilIHi (KOHKYPEHTHE CEPELOBUIIE, IepKaBHE PEryI0BaHHS,
iHHOBaLiiHMI1 PO3BUTOK, EKOHOMIYHA Ta MOJIITUYHA CUTYyallisl)0 IpoLenypa BU3HAYEHHS TIOCIIiJOBHOCT] eTarliB
peasisalii KOpIopaTyMBHOI iHTerpawii TPOMUCIJIOBUX IIiANPUEMCTB, 110 BKJIIOYA€E TaKi CKIAOBI, SK: iHilialisa
iHTerpauiHoOro npouecy; nonepenHs OLiHKa Ta BUOIp MapTHepa; po3pobKa cTparerii Ta MoJeJli iHTerpatii;
IIPOBENIEHHS IIEPETOBOPIB Ta YKJIAAEHHS YroJ,; peasisalis iHTerpaniiHoro njiaHy; MOHITOPUHT, OLIiHKa Ta
KOPUTYBaHH$; YIIPABJIiHHSA 3MiHAMU Ta KOMYyHiKallisl; rapMOHi3allisi KOPIIOPATUBHOI KyJIbTYPY; iHTerpawis
iHpopMaLifHUX CUCTEM; MiCAgiHTerpaliiHuil pO3BUTOK; OLiHKA CMHEPTii Ta EKOHOMIYHOTO €(EKTY; MOXKJIMBE
nepedopmaTyBaHHS CTPYKTYpU Ta 5IKa A€ 3MOTY 3[IiICHUTHY MTOBHOLIHHUI XXUTTEBUM LIMKJI iHTErpariii; KoOMIIEKC
BUKOPUCTAHHS TEXHOJIOTIH i MiaXomdiB st 3ab6e3nedeHHs epeKTUBHOI iHTerpallii MiX sIKiCHUMU CUCTEMaMU,
IoJaTKaMU Ta [IOCJyraMyu B KOPIIOPaTUBHOMY CEPEIOBUII, KOTPi pO3KPUBAIOTb JIOTIKY B3a€MO3B'513Ky MK
OpratizalilHUMHU, YIIPaBJIiHCbKAMHY, iHPOPMaALIITHUMU ¥ TEXHOJIOTIYHYMU €JIEMEHTAMM iHTErPOBAHOI CUCTEMMU.
[TpakTuyHe 3HAUYEHHSI OJlepKAHUX PE3YJIbTATIB MOJISITA€ B TOMY, 1I0 PO3PO0JIeHI aBTOPCHKI MOJIOKEHHS TOBEIEHi 10
PiBHS IPUKJIAIHUX MOXKJINBOCTEN. HayKkoBi pe3yabTaTu gucepTauifiHoi poOOTH 3HaMIIN IPAaKTUYHE 3aCTOCYBaHHS

y IepKaBHUX YCTAHOBAX, Ha MiJIIPMEMCTBAX, B OPraHi3alisiX i (pOMaJCbKUX 00'€IHAHHSIX.

2. Grigorash Stanislav Yuriiovych. Management of corporate integration of industrial enterprises. The relevance of
the research topic is due to a number of economic, managerial and technological factors that determine the
development of industrial enterprises in the modern institutional environment. The purpose and objectives of the
study. The purpose of the dissertation is to further develop theoretical provisions, substantiate and develop
methodological support and scientific and practical recommendations for managing corporate integration of
industrial enterprises. The object of research is the processes of managing corporate integration of industrial
enterprises. The subject of the study is theoretical provisions, methods, mechanisms, methodological approaches,
practical recommendations for managing the corporate integration of industrial enterprises on the basis of
corporate management technologies. The scientific novelty of the obtained results lies in the improvement and



development of theoretical provisions and methodological support for the process of managing corporate
integration of industrial enterprises, namely: improved: the concept of managing corporate integration processes
of industrial enterprises, which is based on the complex interaction of structural elements, such as: strategic
analysis and justification of integration; selection of a model of corporate integration of industrial enterprises;
organisational model of managing integration processes; financial and resource support of integration processes;
optimisation of production processes within the framework of integration; human resources and corporate culture
management; information support and digitalisation of management; integration efficiency control and risk
management; a methodical approach to assessing the corporate technological and managerial maturity of an
enterprise, the difference of which is the consideration of such parameters as the market share owned by the
enterprise, the purpose of its activities, financial and economic status, number and qualification of personnel and
the formation of quantitative and qualitative scales of differentiation of levels for each parameter, which allows to
determine the overall level of technological and managerial maturity of an enterprise and identify components that
negatively affect it and provides assistance in developing strategies development, optimisation of business
processes and improvement of the efficiency of corporate governance of an industrial enterprise. The tools for
prioritising the drivers of corporate integration of industrial enterprises include: strategic goals; technological
infrastructure; human resources; financial stability; legal aspects; resilience to change; relationships with partners
and suppliers; risks and their management; stakeholders and interested parties; innovation, research and
development; environmental safety; organisational culture; monitoring and evaluation of performance; global
competitiveness; information communications and PR; corporate governance; social security; branding; key
performance indicators; corporate ethics. were further developed: classification system of types of corporate
integration and integration associations of industrial enterprises, which takes into account the variety of forms of
integration and integration associations in the industrial sector of the economy and details the classification
features, type of integration, and content of the classification feature of integration. the composition of factors of
corporate integration of industrial enterprises, which is divided into internal (financial condition, production
potential, organisational structure, existing corporate strategy) and external (competitive environment, state
regulation, innovative development, economic and political situation). a procedure for determining the sequence
of stages of implementation of corporate integration of industrial enterprises, which includes such components as:
initiation of the integration process; preliminary assessment and selection of a partner; development of a strategy
and model of integration; negotiation and conclusion of agreements; implementation of the integration plan;
monitoring, evaluation and adjustment; change management and communication; harmonisation of corporate
culture; integration of information systems; post-integration development; assessment of synergy and economic
effect; the structure can be reformatted and allows for a full integration life cycle; a set of technologies and
approaches to ensure effective integration between quality systems, applications and services in the corporate
environment, which reveal the logic of the relationship between organisational, managerial, information and
technological elements of the integrated system.
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Micuesnaxo;m(eunﬂ: ByJI. CosoM'siHCBKa, KuiB, 03110, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:



VII. BigomocTi npo odinilfiHuX ONOHEHTIB Ta PELeH3€HTIB
OdiniiiHi OIOHEeHTH
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. 'aBpusnoBa Haraznis BanepiiBHa

2. Natalya V. Gavrilova

KBasigikanis: . e. u., mou., 08.00.04
InenTudirkarop ORCHID ID: 0000-0001-5366-1820
JoparkoBa inpopmamnist:

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0COOH: lleHTpanbHOYKpaiHChKMil HAlliOHATbHU TEXHIYHUI

yHiBepCUTET

Kopg 3a €IPIIOY: 02070950

Micue3Haxoa>KeHHSI: npocr. YHiBepcurerchkuii, Kponusauibkuit, Kponisuuipkuii p-H., 25006, Ykpaina
dopma ByracHoOCTI:

Cdepa ynpaBiriHHS: MinictrepcTBo oCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. fIkymeB OznekcaHgp Bosmogumuposud

2. Oleksandr V. Yakushev

KBasigikanis: k.e.n., gou., 08.00.05

InenTudirkarop ORCHID ID: 0000-0002-0699-1795

JoparkoBa indpopmamnist:

TloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI 0COOH: UepKachKuii IepKaBHUI TEXHOJIOTIIHUI YHIBEPCUTET
Kopg 3a €IPIIOY: 05390336

Micue3HaxoaKeHHS: 6ynbsap llleBuenka, Yepkacu, Yepkacbkuii p-H., 18006, Vkpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Konmopguncoskuii Ceprit bopucosuy

2. Serhii Kolodynskyi
KBasigikamis: 1. e. u., npodecop, 08.00.05
InenTudikarop ORCHID ID: 0000-0002-9576-5289

JoparkoBa indpopmamnist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: Bifokpemienuii CTpyKTypHUii mifpo3nin Onechkuii paxosuit

KOJIeJ[K KOMITIOTEpHUX TexHoJIorii OfiechbKOro HallioHalbHOro yHiBepcuTeTy imeHi I.I. Meunukosa MOH Ykpainu
Kopg 3a €IPIIOY: 45784900

MicueSHaxo,q)KeHHﬂ: KoposboBa akagemika, Oneca, 65101, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpassriHHS:

InenTudikarop ROR:

Penensentu

Baacwue IlpizBume Im'a Ilo-6aTbKOBI:
1. Copoka AHHa MuxaiiniBHa

2. Anna M. Soroka

KBasigikanis: . e. n., nou., 08.00.04
ImenTudikarop ORCHID ID: 0000-0002-2305-2589
JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: JlepkaBHMII yHiBEpCUTET iHPOPMAIiTHO-KOMYHIKaI[HUX

TEXHOJIOTIN

Kopg 3a €IPIIOY: 38855349

Micue3HaxoaKeHHs: sy Conom'sHchbka, Kuis, 03110, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3akir04Hi BimoMocTi
Bsacue IlpisBume Im'ss [To-6aTbKOBI 3esticko Inna Muxainisna
rOJIOBH paju

Biiacue IlpizBume Im's ITo-6aThKOBI 3eticko Inna MuxaiinisHa

roJIOBYIOYOrO Ha 3aCifiaHHi

BigmoBigasbHUH 3a MiATOTOBKY JlazopeHko JI.M.
00JIIKOBHX JJOKYMEHTIB

Peectpartop IOpuenko TeTtsiHa AHaToiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




