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Pedepar/aHoTanis:

1. Incepraris Ha 3000YTTSI HAYKOBOT'O CTyIEHs AOKTopa ¢inocodii 3i cnenianbHocTi 281 «Ily6siyHe ynpaB/iHHS Ta
anMiHicTpyBaHHSI». KOMyHampHUI 3aKiiaf, BUILOI OCBITH «BiHHMIIbKA akazeMis 6earnepepBHOi OCBiTH», BiHHULI,
2026. Y nucepraniiHOMy JOCJIiIPKEHHI BUPIIIEHO aKTyaJbHE HAYKOBO-TIPAKTUYHE 3aBIAaHHS Y rajy3i 3HaHb
«[Ty6siyHe yrpaBliHHA Ta aJMiHICTPYBaHHS», IO MOJISITa€ B OOrPYHTYBaHHI KOHLENTYalbHOI MOZEJi PU3UK-
Opi€HTOBAHOTO My6JIiYHOrO yIIPaBJIiHHS OXOPOHOIO 3[I0POB’S B YKpaiHi, po3p0o6JieHHi iHCTpyMeHTapilo ineHTudikauii
Ta OLiHIOBaHHS KJIIOYOBUX PU3UKIB, & TAKOXX BU3HAYEHHI MEXaHi3MiB iHCTUTYIiOHAi3allii IpoLenyp PU3NK-
MEHEePKMEHTY B YIIPaBJIiHChKIil IPaKTULli 3aKJIa/liB OXOPOHU 3[I0POB’s i CY0’'€KTiB IIyOJIiYHOTO YIIPaBJIiHHSI.
JJoBeneHO, 0 pe3yJIbTaTUBHICTD YIIPABJIiHHS PU3MKAMU B OXOPOHI 3[I0POB’Sl BU3HAYAE€THCSI HE HASIBHICTIO OKPEMHUX
aHTHUKPU30BUX [ili, a LiiCHICTIO yIpaBaiHCHKOTO LUKITY: Bifl ineHTudikalii Ta OLiHIOBaHHS PU3UKIB — 10 BUOOPY

CHJIBHUX 3aX0[1iB KOHTPOJIIO, MOHITOPUHTY BUKOHAHHS Ta BOY[IOBYBaHHSI IPOLIEIyP Y PEryJIIpHi YIIPaBIiHChKi



npouecy (IJIaHyBaHHS, OI0pKeTyBaHHS, YIIPABIiHHS IEPCOHAJIOM, SIKICTh i 6e31eKa, KoMyHiKalii 3i
cTelKkxoJiepamu). MeTomoIoriio Ta MOHATIHHO-KaTeropiajbHUH anapar JOCiIKeHHSs BUKJIAIeHO B [IEPIIOMY
PO3[iii, y SKOMY CUCTEMATU30BaHO Cy4aCHi HAyKOBi MiIX0Qy [0 My06JiYHOro yIIpaBiiHHI pU3MKaMU Ta
KOPIIOPaTUBHOTO yNpasJliHHY pu3ukamu (ERM) y cepi 0XopoHU 310POB’s], YTOUHEHO 3MiCT KJIIOYOBUX KaTErOpiit
(pu3UK, pU3UKOBUIL TaHAMAQPT, PU3UK-MEHEIPKMEHT, KOHTPOJIb PU3UKY, PU3UK-all€TUT / TOJIEPAHTHICTh), @ TAKOXK
OOI'PYHTOBAHO OLibHICTh 3aCTOCYBAHHSI B3aEMOJOIIOBHIOBAJIbHUX MiX0OMiB — CUCTEMHOTO, iIHCTUTYLiIHOTO,
IIPOLECHOTO, PU3UK-OPi€HTOBAHOI'O Ta JAaHO-OPIEHTOBAHOIO — [JIS aHAJII3y i [IPOEKTYBAHHS YIIPABJIiHCHKYX PillleHb
y MenyHil ranysi. [TokazaHo, mo epeKTUBHICTb PUBUK-MEHEIKMEHTY B OXOPOHi 30pOB’sl IOTpebye 0HOYACHOTO
[IOCHJIEHHSI HOPMaTUBHO-METOIMYHOI BUBHAUEHOCTI, yIIPaBJliHCbKOI CIPOMOSKHOCTI Ta iHpopMaLiliHO-aHATI TUYHO]
NiATPUMKHU pilleHb. Y Ipyromy po3szini «JliarHocTrka Ta KOHLeNTyasi3alisi pUsSuK-Opi€eHTOBAHOTO [1y6JIiYHOTO
yIIPaBJIiHHS OXOPOHOIO 3[J0POB’sSl B YKpaiHi» 371iiiCHEHO KOMIIEKCHY [IiaTHOCTUKY iIHCTUTYLiHNX 6ap’epiB
BIIPOBAJPKEHHSI PU3UK-MEHEIKMEHTY B YKPAiHChKill CUCTeMi OXOPOHHU 3[I0POB’sl. Bu3HavyeHo, 1m0 KI040Bi
0OME>KEeHHSI MalOThb CUCTEMHU XapakKTep i 3yMOBJIeHi PparMeHTapHiCTI0O HOpMATUBHOI 6a3u Ta PO3IOAINY
[IOBHOBA>XE€Hb, HEJJOCTATHICTIO YNIPaBJliHCbKOi KOMIIETEHTHOCTI, CJIA0KOI0 JaHO-OPi€HTOBAHICTIO YIIPaBIiHCbKUX
pillleHb, HEPO3BUHEHICTIO CTAHIAPTIB B3a€MOZIi MixK Cy6'€KTaMU CUCTEMHU, A TAKOXK JTOMiHyBaHHSIM KapayibHOi
oprasizalifiHOi KyJIbTypU Hal, KyJIbTypolo 6e3reku. OOrpyHTOBaHO HEOOXiTHICTh ITepexony Bill, pETPOCIIEKTUBHUX,
[IEPEeBAKHO IialrHOCTUYHUX MPAKTHUK (5Ki (PIKCYIOTh «I10 CTan0CI») N0 IPOAKTUBHOIO YIIPaBJIiHHS KOHTPOJIEM
PU3KKY, IO CIIMPAETLCS HA i€papXilo 3aX0iB KOHTPOJIIO Ta IIPIOPUTETHICTb «CUJIBHUX» CUCTEMHUX 1 iIHKEHEPHUX
pilleHb. 3alpONOHOBAHO KOHLENTYaJIbHY PAMKY BIIPOBAIIKEHHS CUCTEMH YIIPABJIiHHS PU3MKAMHU, SKa OXOILJII0E
MOCJiNOBHI KPOKU: HOPMAaTUBHO-METONYHE 3a6e31eYeHHs]; pO3ropTaHHs iHPOpMaIiiTHO-aHAMI TUYHOI
iH(ppacTpyKTypH; HaBYaHHS 1 3aJlyYeHHs [1IepCOHaJly; IIPaBOBi rapaHTii Ta CIIpaBe]JIMBe pearyBaHHs Ha iHIUAEHTH;
MiA3BITHICTb i MOHITOPUHT €(EKTUBHOCTI KOHTP3axXO0iB; iHCTUTYLIiOHAi3aLisl IpOLenyp Y PeryJsipHin
VIPAaBJIiHCHKIN [TpaKTULi. Y TPETbOMY PO3[iji pO3KPUTO NPUKJIALHI aclleKTH ifeHTrdikaLjii Ta OLiHIOBaHHS
KJIIOYOBUX PU3KKIB Y CUCTEMI OXOPOHH 3[10POB’st YKpaiHU Ta po3p0o0JIeHO iHCTpYMEHTAapiil ix BUMIpIOBaHHSI.
3nilicHeHO y3arajbHEHHS PU3UKIB YKPAiHChKOTO KOHTEKCTY (KJIiHiYHi /TallieHTChKa 6e31eKa, OpraHisaliliHo-
YIPaBIIiHCHKI, GiHAHCOBO-E€KOHOMIYHI, KaIpOBi, COL[ia/IbHO-TIOITUYHi, 30BHIIIHI 3arp03H) i OGIPYHTOBAHO MOTPELY
iX IHCTpyMeHTaJIbHOTO MifTBEepI)KEeHHs Ta NpiopuTusallii. EMIipuiHy ocHOBY OopMyBaHHS YHi(iKOBaHOTO
IHCTPYMEHTY MOHITOPMHIY CTAHOBUTD aJaIlTallisi MDKHAPOAHOTO MEPEJIiKy PU3KKIB JIs1 OpraHizaniil OXOpoHU
3nopor’s (Etges Ta cniBaBT., 2018) 10 yMOB (PYHKLIOHYBaHHSI KOMYHAJIbHUX HEKOMEPLIHUX MiJIIPUEMCTB OXOPOHU
310poOB’st YKpainu 3 ypaxyBaHHSM creludiku KoHTpakTyBaHHs yepe3 HC3Y, ¢piHaHCOBUX [TOTOKIB, KaZPOBOTrO
nedinuTy, BUKIKKIB HUPpoBoi TpaHchopMallii Ta 6€311eKOBUX PU3UKIB BOEHHOTO CTaHy. Po3po6sieHo OnuTyBalbHUM
iHcTpyMeHTapiil y GopMaTi eJIeKTPOHHOI aHKEeTH, 110 J03BOJIsIE IEPEBOIUTH ONKC PU3MKIB Yy BUMIPIOBaHi OLiHKY Ta
(opMyBaTU OCHOBY 1151 TI00YJ0BY PU3UK-MAaTPULI I IOAAJIBIIOTO MPOEKTYBAHHS YIIPABIiHCbKUAX PEAKILiil.
[ToxasaHo, 1110 3aIIPOIIOHOBAHUN IHCTPYMEHTAPIN CTBOPIOE MifI'PYHTS AJIS1 BIIPOBAIKEHHS €JUHOTO YIIPAaBJIiHCHKOTO
MOHITOPUHTY PU3UKIB Ha PiBHI 3aKjaiB i TepUTOPill Ta 3ab6e3nedye 3iCTaBHICTb OL[iHOK Y MeXKax JelleHTPasli30BaHOi
CHCTEeMHU yIpaBiiHHs. HaykoBa HOBU3HA POOOTHU MOJISITA€ B OOIPYHTYBAHHI MOJieJli pU3MK-OPiEHTOBAHOTO
y6JIiYHOrO YIIPaBJIiHHS OXOPOHOIO 30POB’sl B YKpaiHi, SIKa IO€HYy€E iHCTUTYLiMHI MEXaHi3MH1 BIIPOBAI>KEHHSI
(HopMaTHBHI, OpraHizalliiiti, Kaaposi, iHpopMalifiHO-aHAJIITUYHI, TPaBOBI) 3 IPUKJIAIHUM iHCTpyMEHTapieM
BMMIpIOBaHHS 1 MpiopyTH3alii pu3uKiB, 3a6€31€4yI0Uun JOTIYHUI 3B'930K MK OLIiHIOBAHHSIM i KOHTPOJIEM PU3HUKIB.
2. The dissertation study solves a relevant scientific and practical task in the field of knowledge «Public
Management and Administration», which consists in substantiating the conceptual model of risk-oriented public
healthcare management in Ukraine, developing a toolkit for identifying and assessing key risks, as well as
determining mechanisms for institutionalizing risk management procedures in the management practice of
healthcare institutions and public administration entities. It is proven that the effectiveness of risk management in
healthcare is determined not by the presence of individual anti-crisis actions, but by the integrity of the
management cycle: from risk identification and assessment to the selection of strong control measures,
monitoring implementation and embedding procedures into regular management processes (planning, budgeting,
human resources management, quality and safety, communications with stakeholders). The methodology and



conceptual and categorical apparatus of the study are set out in the first section, which systematizes modern
scientific approaches to public risk management and corporate risk management (ERM) in the healthcare sector,
clarifies the content of key categories (risk, risk landscape, risk management, risk control, risk appetite /tolerance),
and also justifies the feasibility of using complementary approaches - systemic, institutional, process, risk-
oriented and data-oriented - for the analysis and design of management decisions in the healthcare industry. It is
shown that the effectiveness of risk management in healthcare requires simultaneous strengthening of regulatory
and methodological certainty, managerial capacity and information and analytical support for decisions. In the
second section «Diagnosis and conceptualization of risk-oriented public healthcare management in Ukraine», a
comprehensive diagnosis of institutional barriers to the implementation of risk management in the Ukrainian
healthcare system is carried out. It is determined that the key limitations are systemic in nature and are caused by
the fragmentation of the regulatory framework and the distribution of powers, insufficient managerial
competence, weak data-orientation of managerial decisions, underdevelopment of standards of interaction
between system entities, as well as the dominance of a punitive organizational culture over a safety culture. The
need to transition from retrospective, mainly diagnostic practices (which record «what happened») to proactive
risk control management, which is based on a hierarchy of control measures and the priority of «strong» systemic
and engineering solutions, is substantiated. A conceptual framework for implementing a risk management system
is proposed, which includes sequential steps: regulatory and methodological support; deployment of information
and analytical infrastructure; training and involvement of personnel; legal guarantees and fair response to
incidents; accountability and monitoring of the effectiveness of countermeasures; institutionalization of
procedures in regular management practice. The third section reveals applied aspects of identifying and assessing
key risks in the healthcare system of Ukraine and develops a toolkit for their measurement. A generalization of
risks in the Ukrainian context (clinical /patient safety, organizational and managerial, financial and economic,
personnel, socio-political, external threats) is made and the need for their instrumental confirmation and
prioritization is substantiated. The empirical basis for the formation of a unified monitoring tool is the adaptation
of the international list of risks for healthcare organizations (Etges et al., 2018) to the operating conditions of
municipal non-profit healthcare enterprises in Ukraine, taking into account the specifics of contracting through
the National Health Insurance Fund, financial flows, staff shortages, challenges of digital transformation and
security risks of martial law. A survey toolkit in the format of an electronic questionnaire has been developed,
which allows translating the description of risks into measurable assessments and forming the basis for building a
risk matrix and further designing management responses. It is shown that the proposed toolkit creates a basis for
the implementation of a unified management monitoring of risks at the level of institutions and territories and
ensures the comparability of assessments within the decentralized management system. The scientific novelty of
the work lies in the substantiation of a model of risk-oriented public healthcare management in Ukraine, which
combines institutional implementation mechanisms (regulatory, organizational, personnel, information and
analytical, legal) with applied tools for measuring and prioritizing risks, ensuring a logical connection between risk
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InenTudikarop ORCID ID: 0000-0001-9895-0220
JoparkoBa iHdpopmamnist:

IloBHEe HaliIMeHYBaHHS IOPUAHUYHOI 0COOH: KomyHabHuii 3aKy1a/ BUILOI OCBITH "BiHHMIbKA aKageMist

HETIepepBHOI OCBITH"

Kopg 3a €IPIIOY: 02139682

Micue3HaxoaKeHHS: ByJ1. I'pymeBceKkoro, BiHHuis, BiHHubpKUi p-H., 21050, YkpaiHa

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiiHHS: JlenaprameHT OCBiTH i HayKu BiHHMI[bKOI 061aCHOI iepKaBHOI agmiHicTpanii

Inentudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

Biacue IpizBume Im's I10-6aTbKOBI Bacunenko Hazis Bonoaumupisha
rOJIOBH pagu

BaacHe IlpizBuie Im's [10-6aTbKOBI Bacunenko Haziis BonopumupisHa
rOJIOBYIOYOrO Ha 3acigaHHi

BiagmoBizasibHHU 32 MiATOTOBKY ITosaxxyk Onena IlerpiBHa
00JIIKOBHX JOKYMEHTIB

PeecTparop IOpueHko TeTssHa AHaToOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




