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1. locnimkeHHs1 MexaHi3My i I1polieciB B3aeMOii CKIIaZJOBUX YIIPABIiHCHKOI apy «Cy0’eKT-00'€KT» SIK OCHOBU

yIIOCKOHaJIEHHS MTPOQECiHHOrO JijiepcTBa B IMy01iYHOMY yIIpaBJliHHI

2. Research on the mechanism and processes of interaction of the components of the management pair «subject-
object» as a basis for improving professional leadership in public administration

Pedepar:

1. lucepraliiio prUcBsIY€HO HAYKOBO-TEOPETUYHOMY OOI'PYHTYBAaHHIO IOTPe6H, NOLiJIbHOCTI i IIJISIXIB
YAOCKOHAJIEHHS MEXaHi3My Ta iHCTPYMEHTIB JIiZlepCTBA B CY4aCHOMY CYCIIJILCTBI. [IpoBeieHO aHai3 CBiTOBOIO i
BITUM3HSIHOTO JOCBily PO3POOJIEHHS i BAKOPUCTAHHS KOHLEMNLIN, MOJIeJIeH, TEXHOJIOTIN i peKOMeHIallil JilepCcTBa
BUSIBUB HU3KY [IPOOJIEMHUX IUTaHb y 3[iMICHEHH] 3aBJaHb Cy4acHOro JiizepcTBa B YKpaiHi Ha piBHI KepiBHUKIB i
II0CaJIOBUX OCi6 HOBOCTBOPEHUX TEPUTOPiaIbHUX IPOMa], CIIPUYMHEHUX 30€pPEKEHHSIM TPAAULIIHMX KOMaHIHO-
aIMiHICTPaTMBHUX METOJB JIilepCTBA 3 JOCSITHEHHSIM OTPIOHUX PE3YyJIbTATIiB 32 PAXYHOK YAOCKOHAJIEHHS
CTPYKTYP, [IPOLECIB, METOIIB i TEXHOJIOTI, a HE JIIOACHKUX BiJTHOCUH, a TAKOXK BIJINBY TAKMX BCTAHOBJIEHUX HAMU

criendidHUX [ LbOTO PiBHS XapaKTEPUCTHK, SIK: IePiOANYHICTh — 0OMe>KeHHsI lepebyBaHHS Jifepa Ha Horo



nocafi y BUrJs i nepiognyHux BUOOPIB, TPUBAJIOCTI i KiJIbKOCTI KafieH il a60, BiAOBigHO, IpU3HAYEHb YU
nepenpusHaveHs JinepiB-QyHKIiOHEePiB; AMXOTOMIYHICTb — OJHOYaCHE BUKOHAHHS POJIi Cy0'eKTa yIIpaBliHHSI-
JigVpyBaHHY i nepebyBaHHS B poJii 00’eKTa YIIPaBJiHHA-JIiANPYBaHHS; aJleKBAaTHICTb — IPaBUJIbHA CAMOOLIiHKA
BJIACHOI BiJJ[IOBiIHOCTI BUMOraM i norpe6am e(eKTUBHOTO i Pe3y/IbTaTUBHOIO BUKOHAHHS (YHKIIiN JIifepa;
JIIOAVHOLEHTPUYHICTh — OPiEHTOBAHICTb XapaKTEPUCTUK i KOMIIeTeHLiN (PyHKLiOHepa-Jifepa Ha MOTPedU JIoAeH,
ixHixX rpyn i crnizibHOT. CTBOPEHO IUIOMWUHHY MoieJb AudepeHLiallii JI04CbKUX PeCcypciB 3a 34aTHICTIO i 6a’kaHHIM
BMKOHYBATHU B IIapi «cy0'eKT — 06'eKT» Ti uM iHmi QyHKU{i 3 ix noxinom Ha kareropii sigep (L), nocnigosnuxk (F) i
ninepu-nocnigoBHuku (LF+) i (LF-), w0 103BOMII0 BUKOPUCTATHU 11 KaTEropii 714 iHTepnpeTallii Ta 1eTaabHOTO
aHasli3y TUII0BOI yIIpaBJiHChKOI Mapy y BUIJIsAi cyo'ekra SL i neBHOI MHOXXUHM 00’ekTiB nOi 3 Mepexero NpSIMuX i
3BOPOTHUX 3B'SI3KiB. Y pe3yJbTarti 11boro 0yJio I0BELeHO, 1110 3MiHU B iHTE€JIEKTi, MEHTaJILHOCTI, JOCBifi, KUTTEBUX
LiHHOCTSX 1 OPi€HTHPAaxX CYy4aCHUX JIIOJEN BUTICHAIOTh 3 IIPAKTUYHOTO YIPABJIiHHA TPAIULIHI pexXuMn
aBTOPUTAPHOCTI i JIilepiB-aBTOKPATIB 3 OJJHOYACHUM 3alIMTOM Ha JIIOAMHOLEHTPUYHUX JIiiepiB-11apTHEPIB, AKi
BOJIOZIIOTh MOZIEJISIMY, METOLAMU i TEXHOJIOTISIMU YIIPaBJIiHHSA-JIiI€PCTBA HA OCHOBI HOBUX MiAXOMIB i
PeKOMEeHAlil o0 HalallTyBaHHS Pe3y/IbTaTUBHOI i epeKTUBHOI ciBIpal; i3 BciMa BUJaMy MOCTiIOBHUKIB
He3aJIeXXHO Bif iX KaTeropiaabHoi HajexXHOCTI. CuCcTeMy Iy0OJIiYHOrO yIpaBiIiHHS Ta aIMiHICTPYBaHHS
iHTEepIpeToBaHO K 00’eKT iMIIJIeMeHTallil Mogeri 3S-JiizepcTBa B [IPAKTUKY YIPABIiHHS 3 MOKJIMBICTIO aHAII3Y i
OLIiHKM I10Tpe0, 3aBJlaHb I OUiKyBaHMX PE3YJIbTaTiB YIIPOBAI)KEHHS iIHHOBallillHOro MexaHi3My i MopieJi,
€KCIIEPMMEHTAJIBHOI anpoballii ix CIpUIHATTS Ta NOWMPEHHS B IPOodeCiiHOMY cepeoBullli, a TAKOX
OOGI'PYHTOBAHO JOLIiJIbHICTb PEKOMEHIOBAHMX 3MiH y BiIHOCMHAX MiX JIIOACBKMMU PECYPCAMU Cy0'€KTiB OpPraHiB

MICIIEBOTO CAMOBPSIlyBaHHS TEPUTOPiaJIbHUX POMaJ, i 3aX0/iB 3 iX MPaKTUYHOTO MOIINPEHHS Ta BUKOPUCTAHHS.

2. The dissertation is devoted to the scientific and theoretical substantiation of the need, feasibility and ways to
improve the mechanism and tools of leadership in modern society. An analysis of the world and domestic
experience in the development and use of concepts, models, technologies and recommendations of leadership was
conducted and revealed a number of problematic issues in the implementation of modern leadership tasks in
Ukraine at the level of leaders and officials of newly created territorial communities, caused by the preservation of
traditional command-administrative methods of leadership with the achievement of the desired results by
improving structures, processes, methods and technologies, and not human relations, as well as the influence of
such characteristics specific to this level as: periodicity - limitation of the leader's stay in his position in the form of
periodic elections, duration and number of terms or, respectively, appointments or reappointments of leaders-
functionaries; dichotomies - simultaneous fulfillment of the role of the subject of management-leadership and
being in the role of the object of management-leadership; adequacy - correct self-assessment of one’s own
compliance with the requirements and needs of effective and efficient performance of the leader’s functions;
human-centricity - orientation of the characteristics and competencies of the functionary-leader to the needs of
people, their groups and communities. A planar model of differentiation of human resources by the ability and
desire to perform certain functions in the “subject - object” pair was created, with their division into the
categories of leader (L), follower (F) and leaders-followers (LF+) and (LF-), which allowed using these categories for
interpretation and detailed analysis of a typical management pair in the form of a subject SL and a certain set of
objects nOi with a network of direct and feedback connections. As a result, it was proven that changes in the
intellect, mentality, experience, life values ooand orientations of modern people are displacing traditional
authoritarian regimes and autocratic leaders from practical management with a simultaneous demand for human-
centered partner leaders who possess models, methods and technologies of management-leadership based on
new approaches and recommendations for setting up effective and efficient cooperation with all types of
followers, regardless of their categorical affiliation. The system of public management and administration is
interpreted as an object of implementation of the 3S-leadership model in management practice with the possibility
of analyzing and assessing the needs, tasks and expected results of implementing an innovative mechanism and
model, experimentally testing their perception and dissemination in the professional environment, and also
substantiated the feasibility of the recommended changes in relations between human resources of subjects of

local self-government bodies of territorial communities and measures for their practical dissemination and use.
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Biacue IpizBume Im's I1o-6aThKOBI Jlorymuncbkuit [Ban TeTposuy
TOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUM 32 MiATOTOBKY Jliotuit Mapk OneroBuy

00JIiKOBUX JOKYMEHTIB

Peectpartop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi IOpuenko TeTsHa AHaTtosiiBHA

OisSIIBHOCTI




