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YIOCKOHAJIEHHS TPOQECIMHOrO JIiIepCTBa B My0OJIiYHOMY YIIPABJIiHHI

2. Research on the mechanism and processes of interaction of the components of the management pair «subject-
object» as a basis for improving professional leadership in public administration

Pedepar:

1. Incepraliiio pUCBSIYEHO HAYKOBO-TEOPETUYHOMY OOI'PYHTYBAaHHIO IOTPE6H, NOLJILHOCTI i IIJISIXiB
YAOCKOHAJIEHHS MEXaHi3My Ta iHCTPYMEHTIB JIilepCTBa B CY4aCHOMY CYCIiILCTBI. [IpoBeeHo aHai3 CBIiTOBOTO i
BITUM3HSIHOTO IOCBiNly PO3POOJIE€HHS | BUKOPUCTAHHS KOHLEILIN, MOJieslel, TEXHOJIOTiH i peKoMeHialliii JliiepcTBa
BUSIBUB HU3KY [IPOOJIEMHUX IUTaHb y 3[iICHEHHI 3aBJjaHb Cy4acHOTrO JiiiepcTBa B YKpaiHi Ha piBHI KEPiBHUKIB i

IMocagoBUX oci6 HOBOCTBOPEHUX TepI/ITOpia.TIbHI/IX rpomap, CIIppudmHEHUX 36epe)KeHHHM Tpa,[[I/II_LifIHI/IX KOMaHIOHO-



afgMiHiCTpaTUBHUX METOZIB JiIepCTBa 3 JOCSITHEHHSIM MOTPIOHUX PE3yJIbTATIiB 32 PaXyHOK YI0CKOHAJIEHHS
CTPYKTYP, IPOLIECIB, METOIB i TEXHOJIOTiH, a HE JII0ICbKUX BiTHOCHH, a TAKOX BIJIMBY TAKUX BCTAHOBJIEHUX HAMU
crienupiyHUX 1715 LOTO PiBHS XapaKTEPUCTHK, SIK: IePiOAUYHICTb — 06MEKeHHsI lepebyBaHHs Jifepa Ha Horo
rocaji y BUIJISAi epioguyHUX BUOOPIB, TPUBAJIOCTI i KiJIbKOCTI KaieHLiil abo, BiATIOBiAHO, TpU3HAaYeHb Y1
nepenpusHadeHb JifepiB-PyHKIiOHePiB; IUXOTOMIUHICTb — OJHOYACHE BUKOHAHHS POJIi Cy0'eKTa yIpaBIliHHA-
JigVpyBaHHS i nepebyBaHHS B poJii 00’eKTa YIIpaBJiHHA-JIiANPYBaHHS; aJleKBaTHICTb — IIPaBUJIbHA CAaMOOLIiHKA
BJIACHOI BiJJIIOBiIHOCTI BUMOram i norpe6am e(peKTUBHOTO i Pe3y/IbTaTUBHOIO BUKOHAHHS QYHKIIM Jifepa;
JIIOJVHOLEHTPUYHICTb — OPi€HTOBAHICTh XapaKTEPUCTHK i KOMIIETEHLIN (QyHKIiOHEepa-Jlifiepa Ha IOTpedU JII0LEH,
ixHiX rpy1 i crizibHOT. CTBOPEHO IVIOMUHHY Moesb audepeHLialiii JII04ChKUX PeCcypciB 3a 3IaTHICTIO i 6askaHHIM
BMKOHYBATHU B IIapi «cy0'eKT — 00'eKT» Ti uM iHi PyHKU{] 3 ix noxinom Ha kareropii sigep (L), nocnigosHuxk (F) i
ninepu-nocnigoBHuku (LF+) i (LF-), 10 103BONMI0 BUKOPUCTATHU 11i KaTEropii 1 iHTepnpeTallii Ta 1eTaabHOTO
aHasi3y TUIIOBOI yNPaBIiHCHKOI Mapy y BUIJIsIAL cy6'ekTa SL i neBHOI MHOXKMHM 00’eKTiB nOi 3 MepesKero NPSMUX i
3BOPOTHUX 3B'sI3KiB. Y pe3yJbTarti 11boro 0yJio I0BELIeHO, 1110 3MiHU B iHTE€JIEeKTi, MEHTaJIbHOCTI, JOCBiai, KUTTEBUX
LiHHOCTSX 1 OPi€HTHPAax CYy4aCHUX JIIOJEHM BUTICHAIOTD 3 IIPAKTUYHOTO YIPABJIiHHS TPAIULIHI peXXUMU
aBTOPUTAPHOCTI i JIiiepiB-aBTOKPATIB 3 OJJHOYACHUM 3alIMTOM Ha JIIOAUHOLEHTPUYHYX JliepiB-TIapTHEPIB, sKi
BOJIOZ{IOTh MOZIEJISIMY, METOIAMU i TEXHOJIOTISIMU YIIPaBJIiHHSA-JIiI€PCTBA HA OCHOBI HOBUX MiAXOMIB i
PeKOMeHalil o0 HallallTyBaHHs Pe3yJIbTaTUBHOI i epeKTUBHOI criBIpal; i3 BciMa BUJaMy MOCTIiIOBHUKIB
HE3aJIEXKHO BiJl IX KaTreropiasbHoi HasesxXHOCTi. CucreMy Iy6J1iYHOTrO YIIPaBJIiHHSA Ta aMiHICTPYBaHHS
iHTepIpeToBaHo SIK 00’eKT iMIIeMeHTalii Mogeni 3S-JiiepcTBa B IPAKTUKY YIPABJIiHHS 3 MOXJIMBICTIO aHAJI3Y i
OLIiHKM N10Tpe0, 3aBllaHb I OUiKyBaHUX PE3YJIbTaTiB YIIPOBAI)KEHHS iHHOBalliliHOro MexaHi3My i MopeJi,
€KCIIEPMMEHTAJIbHOI anpoballii ix CIpuiHATTS Ta NOWMPEHHS B IpodeciliHOMY cepeoBuIlli, a TAKOX
OGI'PYHTOBAHO JOLIJIbHICTh PEKOMEHIOBAHUX 3MiH y BiIHOCHMHAX MiX JIIOACBKMMU PECYPCAMU Cy0'€KTIB OpraHiB

MiCII€BOTO CaMOBPSIyBaHHS TEPUTOPiaIbHUX rPOMA], i 3aX0LiB 3 IX MPaKTUYHOTO MOMINPEHHS T4 BUKOPUCTaHHSI.

2. The dissertation is devoted to the scientific and theoretical substantiation of the need, feasibility and ways to
improve the mechanism and tools of leadership in modern society. An analysis of the world and domestic
experience in the development and use of concepts, models, technologies and recommendations of leadership was
conducted and revealed a number of problematic issues in the implementation of modern leadership tasks in
Ukraine at the level of leaders and officials of newly created territorial communities, caused by the preservation of
traditional command-administrative methods of leadership with the achievement of the desired results by
improving structures, processes, methods and technologies, and not human relations, as well as the influence of
such characteristics specific to this level as: periodicity - limitation of the leader's stay in his position in the form of
periodic elections, duration and number of terms or, respectively, appointments or reappointments of leaders-
functionaries; dichotomies - simultaneous fulfillment of the role of the subject of management-leadership and
being in the role of the object of management-leadership; adequacy - correct self-assessment of one’s own
compliance with the requirements and needs of effective and efficient performance of the leader’s functions;
human-centricity - orientation of the characteristics and competencies of the functionary-leader to the needs of
people, their groups and communities. A planar model of differentiation of human resources by the ability and
desire to perform certain functions in the “subject - object” pair was created, with their division into the
categories of leader (L), follower (F) and leaders-followers (LF+) and (LF-), which allowed using these categories for
interpretation and detailed analysis of a typical management pair in the form of a subject SL and a certain set of
objects nOi with a network of direct and feedback connections. As a result, it was proven that changes in the
intellect, mentality, experience, life values ooand orientations of modern people are displacing traditional
authoritarian regimes and autocratic leaders from practical management with a simultaneous demand for human-
centered partner leaders who possess models, methods and technologies of management-leadership based on
new approaches and recommendations for setting up effective and efficient cooperation with all types of
followers, regardless of their categorical affiliation. The system of public management and administration is
interpreted as an object of implementation of the 3S-leadership model in management practice with the possibility
of analyzing and assessing the needs, tasks and expected results of implementing an innovative mechanism and



model, experimentally testing their perception and dissemination in the professional environment, and also
substantiated the feasibility of the recommended changes in relations between human resources of subjects of
local self-government bodies of territorial communities and measures for their practical dissemination and use.
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Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEpPCUTETCHKUI

VIII. 3aKkJIl04Hi BiZoMOCTi
BnacHe IlpizBume Im's I10-6aTbKOBI JlonymuHchKuit [Ban [lerposud

roJIOBH pagu

BaacHe IlpizBume Im'st ITo-6aThKOBI JlonymuHchKui [Ban [leTposud

roJIOBYIOYOrO Ha 3aciJaHHi



BignoBigasibHuUI 3a MiATOTOBKY Jliotuit Mapk OneroBuy

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLilo HayKOBOI IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




