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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YripaByiHHS AMCTaHIINHOIO TPYLOBOIO NiSJIbHICTIO IEpCHANY MiAIIPUEMCTBA

2. Distance labor activity management of the enterprise personnel

Pedepar:

1. O6’eKT moCiI)KeHHs: MPoLeC AUCTaHLiIHOI TPy#oBoi AisbHOCTI (ITI) npodecioHanis i ¢paxiBLiB IPOMUCIOBOTO
niAnpuemMcTBa; MeTa pobOTH: TOAABIINI PO3BUTOK TEOPETUYHUX II0JIOKEHD | METOIUYHOTO 3a6e31eYeHHs
ynpasiidHs JT] y BUTssai CyKynHOCTI yIpaBliHCbKUX BIUIMBIB 11070 KOOpAUHaLLii ii BUKOHaHHS podecioHasaMu i
(daxiBLsAMHU NiANTPUEMCTB MAIMHOOYAYBaHHS; METOAU NOCIIIKEHHS Ta anlapaTypa: aHajis i cuHTes, kiacudikalis,
CTPYKTYPHO-(YHKLiOHAJIbHUH, HislIbHICHUI Ta CTPYKTYPHO-€JIEMEHTHUN aHaJli3, PYHKLiOHAJIbHUI, IPOLECHUN Ta
CUTYyaLiiHUH MiIXOIU, EKCIIEPTHI METOAM, METO/, aHKETYBAHHS, JIIHIBICTUYHUH MiAXif, TEOPis HEUITKUX MHOXHUH Ta
6araTOBUMIpHMI CTaTUCTUYHUII aHali3, QyHKIiOHaTIbHO-BaPTiCHUI aHali3, TEOPisl JIOTiKK BHCJIOBJIIOBAHb,
[IPUYMHHO-HACJIiJKOBUX 3B'SI3KiB, rpaidyHUI METOI, METOJ, TEOPETUYHOIO Y3araJabHEHHS; TEOPETUYHI i TPaKTUYHi

pe3yJIbTaTU: rPyNyBaHHs IpodecioHatiB i (paxiBLiB BITYUM3HIHUX MiANIPUEMCTB MAIIMHOOYAYBaHHS 3a TOTOBHICTIO



KOPUCHOCTI; BUBHAUYE€HHS NMOHATTA «1pouec JAT]», ske Hallb6inb NOBHO Bifobpaxkae cyTHicTs T[] 3aBasku
xiacudikauig sunis AT/, sika Bifpi3HsIeTbCS MOBHOTOIO BpaxoBaHUX BUiB I T/l; KOHIENTYyasIbHi 10JI05KEHHS 3
ynpasiinHs [JT]] nepcoHany, BigMiHHICTb SKUX IOJISITa€ Y BUBHAYEHHI: [1€pLUIOYEProBOi MIPUYMHYU 3aCTOCYBAHHS
T, a Takox Kareropii nepconainy Ta Bugis IT]/l, 3acTOCyBaHHS SKUX [IOTPEOYIOTb CY4aCHi BiITUYM3HSIHI
niAnpuemMcTBa MalIMHOOYAYBaHHS; 3MiCTy orlepaTuBHOro yrnpasiinHs IT]I; iHterpauiiinoro xapakrepy JT[;
IIPiOPUTETHOCTI CIIOHYKAI0YOi aii 3MicTy 1 yMOB JIT]] y KOHTEKCTi CTUMYJIIOBAHHS i BUKOHAHHS; METOAUYHUY TiAXiz,
IIO OLIiHIOBAaHHS FOTOBHOCTI NTpodecioHaniB i (paxiBuiB BukonysaTtu JAT/l, 0COOGIMBICTIO SIKOTO BUCTYIIA€ BPAxXyBaHHs
¢daxropis ycrimHocTi T Ta HasIBHICTh apryME@HTOBAHOT0 METOAUYHOTO arlapary OLiHIOBaHHS FOTOBHOCTI
npauiBHuKiB 1o IT/l; mocmigoBHICTE eTalliB aHali3y goLibHOCTI 3acTocyBaHHs [T/ Ha minnpueMcCTBi, sika
BiZIpi3HS€TLCS MOAIJIOM 3aBIaHb BifI[TOBiIHOTO MTPOEKTY 3a Y4aCTIO AVCTaHLUiNHUX NPALiBHUKIB HA OCHOBHI Ta
IOIOMDKHI, a TAKOX ypaxyBaHHSIM pE3yJbTaTiB aHaJi3y AUCTaHLiNHOI criedianisanii TATI;MeToquuyHmui migxin 1o
ynpasiinHs JT]I, BigMiHHICTb SIKOTO I1OJISITa€ B: ypaxXyBaHHI B3a€MO3B 513Ky MK CUTyallilHUMU 3MIHHUMU i
[IEPCOHAJIbHUMU [MCIIO3ULiSIMU AUCTAHLiTHOTO NPalliBHUKA, 1110 3yMOBJIIOIOTh IPUTAMaHHUI IOMy CIIOCi0
BrMKOHaHHS [Tl npu BUOOPi XapaKTEPUCTUK YIIPABIiHCbKUX BILJIMBIB, 5IKi 3[1iMICHIOIOTHCS] HA MCTAHLIMHOIO
MpalliBHUKA, a TAKOX PO3POOIIi MPUHIIAIIOBOTO ITOJIOKEHHS 00 Bu3HaYeHHs TpuBajocTi AT/l mpodecionanis i
¢daxiB1iB 3 pis3HUM piBHEeM roToBHOCTI 1o A T]I; cTyniHb YIIPOBaIPKEHHS: pO3POOKU BIIPOBAIKEH] B TPAKTUYHY
nismpHicTb BAT «Motop Ciu», BAT «XAPII», KIT «XapKiBCbKe KOHCTPYKTOPCbKE 0I0pO 3 IBUTYHOOYIyBaHHS»; chepa

BUKOPUCTAHHS: YIIPABJIiHHS [1€PCOHAJIOM MiJNPUEMCTB MAIMHOOYIyBaHHS.

2. The object of the research: process of distance labor activity (DLA) of professionals and experts of the industrial
enterprise; The purpose of work: further development of DLA management theoretical and methodical basis as a
set of administrative impact aimed at ensuring the coordination of its performance by professionals and experts of
engineering enterprises; Research methodology and instruments: the method of analysis and synthesis;
classification, structure functional, operational and structure element analysis; functional, process and situational
approach; expert methods; the method of questionnaire design; linguistic approach; the theory of fuzzy sets;
multidimensional statistics analysis; functional and cost analysis; statement logic theory; causal effect
relationships; graphic method; the method of theoretical generalization; Theoretical and practical results:
Clustering of domestic engineering enterprises professionals and experts regarding their readiness to participate
in DLA considering its success factors which are characterized by high, average and low utility level; definition of
«process DLA» concept which most fully reflects the nature of DLA thanks to allocation of its informative structure
elements according to functional and activity approaches; classification of DLA which includes the fullest list of
DLAs; improved conceptual basis of personnel DLA management which includes DLA top priority reasons;
categories of enterprise personnel and types of DLAs which are called for by modern domestic engineering
enterprises; the concept of DLA operational administration; DLA's integration character; priority of DLA content
and conditions stimulation in the context of its performance motivation; methodic approach to estimation of the
readiness of professionals and experts to carry out DLA; sequence of analysis stages for defining the
appropriateness of DLA application at an enterprise; the methodic approach to DLA management which is
different due to the interrelation between situational variables and personal dispositions of remote workers which
predetermine their inherent way to perform DLA at a choice of characteristics of administrative influences which
are carried out on the remote worker, and also developing of the basic principle concerning determination of DLA
duration for professionals and experts with different level of readiness to DLA; Subject and degree of introduction:
the results are implemented in the practical activity at «Motor Sich» JSC, «<HARP» JSC, «Kharkiv engine design
office» MC; The sphere of application: personnel management of machine-building enterprises.
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