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Pedepar:

1. luceprauisa nprucBga4YeHa HOBOMY BUPIIIEHHIO BaKJIMBE HAYKOBE 3aBJAHHS TEOPETUYHO-METOIUYHOIO Ta
IIPUKJIAIHOTO OO PYHTYBaHHS TEOPETUYHUX, METOAUYHUX Ta IPAKTUYHUX 3acaj YIIPaBJliHHS 3MiHAMU y rayy3esii
Ta TOBapHIl crewniasnizalii arpapHuX MiIPUEMCTB Ha OCHOBI IT0OYI0BY Ta iHTerpallii B CUCTeMU MEHEeIPKMEHTY
BiITIOBiHNUX MEXaHi3MiB ynpaBJiiHHs. B po6oTi inenTudikoBaHi CyTHiCHI 03HaKy, IPUHLUINU Ta XapaKTePUCTUKU
IIPOLIECiB 3MiH Ta PO3BUTKY TOBAPHOI 1 rajly3eBoi crieljanisalii arpapHux nignpueMcts. OOrpyHTYBaHHS
TeopeTUyHi 3acagy GpopmyBaHHS Ta QYHKLIOHYBaHHS MEXaHi3MiB yIIpaBiliHHS TOBAPHOIO Ta rayy3eBoio
crieniiasisaliiero arpapHux NiflpueMcTB. BusHayeHi METOIMYHI MTiIX04Y M0N0 30iAICHEHHS OLIiHKU PiBHS
crieniasnizauii arpapHuX HiANPUEMCTB Ta €(EeKTUBHOCTI YIIPABJIiHHS HEI0 B CUCTEMAX iX MEHEIKMEHTY.
InenTudikoBaHi CTPYKTypHO-AMHAMIYHI TeHAeHLii TpaHcdopMalii ramy3eBoi Ta ToBapHOI crieniasisanii arpapHux

nignpuemcTs. BukoHaHa o1iHKa piBHS e(peKTUBHOCTI BUPOOHUILTBA NPOAYKLii arpapHUX MiJIIPUEMCTB Ta BUSHAUNUTHU



fioro guHaMIKy 17151 Cy6'eKTiB pi3HMX HaNpsMiB crieliasizalii. Bu3HaueHi NposiBY BIVIMBY KOH'IOHKTYPHUX 3MiH Ha
Li7IbOBUX pUKax 30yTy MPOAYKIii arpapHUX MiATIPUEMCTB Ha IIPUMHSATTS PillleHb W00 3MiH creniasizarii.
OkpecJeHi cTpaTeriyHi Migxoay 4o ONTUMi3allii ToBapHOI crieniatisalii Ta oeJHaHHs Pi3HUX rajly3e y CTPYKTYpi
arpapHUX MigIpUEMCTB. BU3BHaY€HO TUIOJIOTiI0 arpapHUX MiANPUEMCTB 3 YPaxXyBaHHSIM BIUIMBY PUHKOBUX (aKTOPiB
Ha $opMyBaHHS iX rajy3eBoi Ta TOBapHOi crieniasizanii. O6IpyHTOBAHO OpraHi3aliliHO-eKOHOMIYHI MeXaHi3MU1
eeKTUBHOrO YIIPaBJliHHS rajly3eBOI0 Ta TOBAPHOIO CIIelliasizallielo arpapHux MignpueMcTs. Po3pobyieHo
KOHLIENTyasIbHi OCHOBY (POPMYBaHHSI OpPraHi3aliliHO-eKOHOMIYHOTO MEXaHi3My yIIPaBJliHHS TOBAPHOIO
CIIeliasnizalielo arpapHoro NiJlprueMCTBa, IKUH Ja€ 3MOry e(PEKTMBHO BIIPOBA/KYBAaTU afanTaliliHi cTparerii
PO3BUTKY BUPOOHMYOKOMEPLIMHOI [isIbHOCTI, BpaXOBYIOUM BILJIMB SIK 30BHILIHIX, TaK i BHYTPILIHIX ¢akTopiB, a
TaKOX 3a0e31evye oNTUMalbHe BUKOPUCTAaHHS BUPOOHUYOTO Ta €EKOHOMIYHOIO IOTEHIjaly MifIIPUEMCTBA, a TAKOX
IO3BOJISIE BU3HAYATH HANOi/b e(pEeKTUBHY CTPYKTYPY YIIPaBJliHHS TOBAPHOIO CIIeliali3allielo B MeXax
MEHEeIKMEHTY MifIprueMCTBa. Bu3Hau€HO cTpaTeriuyHi OpieHTUpy 1Sl MiBUIIEHHS €KOHOMIYHOI e(DeKTUBHOCTI
OCHOBHOI JisI7IbHOCTI arpapHUX MiAIIPUEMCTB B yMOBaX JOMiHyBaHHSI €KCTEHCHMBHOTO TUILY PO3BUTKY BUPDOOHUIITBA
Ha OCHOBI aKLIEHTYBaHH yBary Ha TEHAEHLi IIepexony 4O MOHOIIPOLYKTOBOI clieliasisanii B pOCIMHHULTBI.
Po3eunyTH ineHTH}iKaLio TeHIeHLi TpaHcpopmMalii ToBapHOi crieniasisalii arpapHUX MigIIPUEMCTB B YMOBax
IIpiOpUTETHOCTI POCIMHHUIIBKO] rasysi 3 ojaabliuM BUSHAUYEHHSIM Pe3ePBiB MifBuieHHs e(peKTUBHOCTI OCHOBHOI
Lisi7IbHOCTI arpapHUX MigIIPUEMCTB ITPY BUPOOHUIITBI TBApUHHUIIBKOI MPOAYKLi Ta peasisalii mpoeKTiB 3i
CTBOPEHHS [epepOOHUX BUPOOHUIITB, 1110 3a0€3[1€YNUTh CTPATETiYHy Opi€HTAallil0 Ha MiIBULLIEHHS] €KOHOMIYHO]
CTiIKOCTi TOBapOBUPOOHUKIB. B nepimomy po3zisni BU3Ha4€HO CYTHICHI O3HAaKU, IPUHLUINU, BUIU i popMU
crieniiasizallii arpapHuX HiANpreMCTB, OOIPYHTOBAaHO apXiTEeKTOHIKY MeXaHi3My YIIPaBJIiHHs TOBapHOIO Ta
rajly3eBolo cIeljasnisalieto, po3po61eHo METOANYHI MiIX0Ou Ta NiAXoau 1o ineHTUdikalii Ta OLiHIOBaHHS PiBHA
TOBApHOI 1 rasy3eBoi crienjasnisalii B arpapHuX MignprueMcTBax. B Apyromy posziji BU3Ha4Y€HO TeHAEHLIl 3MiH
TOBApHOI clieniasnizauii arpapHUX MiANIPUEMCTB 10 PUHKOBUX YMOB, 3[1ilICHEHO OL[iHKY eKOHOMIYHOi e(DEeKTUBHOCTI
BUPOOHUIITBA B arpapHUX MigIIPUEMCTBAX Pi3HUX TUIIIB CIeliaidallii, a TakoX BCTaHOBJIEHO BiJllIOBiNTHICTb
crieniasnizauii arpapHuX HiANPHUEMCTB KOH'IOHKTYPHUM XapaKTE€PUCTHUKAM LIiJIbOBUX PUHKIB 30yTy. B TpeTboMy
PpO3xisi 3aIpONIOHOBAHO METOLVKY EKOHOMIYHOTO MOJIEJIIOBAHHS CIIeliai3allii arpapHuX MigIPUEMCTB Ta
ONTUMAJIbHOTO [T0€JHAHHS iX rajiy3eil, BU3Ha4eHO [IPiOPUTETHI HallpsSIMU BUPOOHUYOI [1isSIbHOCTI arpapHUX
IiANPUEMCTB BiANIOBITHO O CyYaCHUX TEHAEHIIN Ha LiTbOBUX PUHKAX, & TAKOXK OOI'PYHTOBAHO OpraHisaliiiHo-
€KOHOMIYHi IPUHUNIN €(PEKTUBHOTO YIIPABJIiHHA 30yTOBOIO HisI/IbHICTIO MiAIIPUEMCTB, 1O CIELiali3yIoThCs Ha
BMPOOHULITBI IIEBHUX BUIiB IponyKuii. [IpakTryHe 3HaUY€HHSI OJlepKaHUX Pe3yJIbTaTiB MOJISITA€ B TOMY, L0
PO3p0o06JIeHi AUCePTAaHTOM PEKOMEH ALl 3 yIIpaBJliHHS TOBAPHOIO CIleljjali3allielo CiibCbKOroCIogapChKOro
BMPOOHHULITBA MOXKYTb OYTU BIIPOBAKEHI arpapHUMU NiJIIPUEMCTBAMU [J1s1 i BUIIEHHS €(PEKTUBHOCTI ix
IisIIBHOCTI, @ TaKOK BUKOPUCTaHi OpraHamu Jep>KaBHOTO yIIPABJIiHHS 1J1s1 PO3POOKU MOJITUKY Ta MPOrpam

PO3BUTKY arpolIpOMHUCJIOBOTO KOMILJIEKCY.

2. The dissertation is devoted to a new solution of an important scientific task of theoretical, methodological and
applied substantiation of theoretical, methodological and practical principles of managing changes in the sectoral
and commodity specialization of agricultural enterprises based on the construction and integration into
management systems of the corresponding management mechanisms. The work identifies essential features,
principles and characteristics of the processes of changes and development of commodity and sectoral
specialization of agricultural enterprises. The theoretical principles of the formation and functioning of
mechanisms for managing commodity and sectoral specialization of agricultural enterprises are substantiated.
Methodological approaches to assessing the level of specialization of agricultural enterprises and the effectiveness
of its management in their management systems are determined. Structural and dynamic trends in the
transformation of sectoral and commodity specialization of agricultural enterprises are identified. The level of
efficiency of production of agricultural enterprises is assessed and its dynamics are determined for subjects of
different specialization areas. The manifestations of the influence of market changes on the target markets for the
sale of agricultural enterprises' products on decision-making regarding changes in specialization are determined.
Strategic approaches to optimizing product specialization and combining different industries in the structure of



agricultural enterprises are outlined. The typology of agricultural enterprises is determined, taking into account
the influence of market factors on the formation of their industry and product specialization. Organizational and
economic mechanisms for effective management of industry and product specialization of agricultural enterprises
are substantiated. Conceptual foundations for the formation of an organizational and economic mechanism for
managing product specialization of an agricultural enterprise are developed, which allows for the effective
implementation of adaptive strategies for the development of production and commercial activities, taking into
account the influence of both external and internal factors, and also ensures the optimal use of the production and
economic potential of the enterprise, and also allows determining the most effective structure for managing
product specialization within the framework of enterprise management. Strategic guidelines have been
determined for increasing the economic efficiency of the main activity of agricultural enterprises in the conditions
of dominance of the extensive type of production development based on focusing on the trends of transition to
mono-product specialization in crop production. To develop the identification of trends in the transformation of
commodity specialization of agricultural enterprises in the conditions of priority of the crop sector with further
identification of reserves for increasing the efficiency of the main activity of agricultural enterprises in the
production of livestock products and the implementation of projects for the creation of processing industries,
which will provide a strategic orientation to increasing the economic sustainability of commodity producers. The
first section identifies the essential features, principles, types and forms of specialization of agricultural
enterprises, substantiates the architecture of the mechanism for managing commodity and industry specialization,
develops methodological approaches and approaches to identifying and assessing the level of commodity and
industry specialization in agricultural enterprises. The second section identifies trends in changes in commodity
specialization of agricultural enterprises to market conditions, assesses the economic efficiency of production in
agricultural enterprises of different types of specialization, and establishes the correspondence of the
specialization of agricultural enterprises to the market characteristics of target sales markets. In the third section
a methodology for economic modeling of specialization of agricultural enterprises and optimal combination of
their industries is proposed, priority areas of production activity of agricultural enterprises are determined in
accordance with modern trends in target markets, and organizational and economic principles of effective
management of sales activities of enterprises specializing in the production of certain types of products are
substantiated. The practical significance of the results obtained is that the recommendations for managing
commodity specialization of agricultural production developed by the doctoral candidate can be implemented by
agricultural enterprises to increase the efficiency of their activities, as well as used by state administration bodies
to develop policies and programs for the development of the agro-industrial complex.
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