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2. Management of Enterprises in the Conditions of Unstable External Environment

Pedepar:

1. Y puceprauiiiHiii po60Ti PO3IJISIHYTO TEOPETHYHI aCIIEKTU Ta PO3PO6IEHO METOINYHI peKoMeHaii
YIOCKOHAJIEHHS IPOLIeCY YIIPaBJIiHHS pU3KMKaMU MiJIIPUEMCTB i3 BUPOOHUIITBA XJ1iba Ta xJ1i600yI04YHUX BUPOOIB.
OniHUM i3 IPOTPECUBHUX METO/IiB 3MEHIIEHHS PU3UKIB PO3IJISIIA€ThCSl CTBOPEHHS KJIAaCTEPHUX 00'€JHAHD,
B3a€MOJIisl BCepeIMHI SIKUX 103BOJIUTb YYaCHUKAM 3HU3UTU PU3UKU iX [issIbHOCTI. Y po6OTi IPONOHYEThCS
VIOCKOHAJIUTY MPOLIeC YIIPaBJiHHS pU3MKaMU Ha OCHOBI pO3p0O06JIEHOrO aJIrOPUTMY, LI0 A€ 3MOTy OIIEpPaTUBHO
pearyBaTy Ha 3MiHU Y pPUHKOBIl KOH'IOHKTYPI, 3HIKYIOUH NPY [[bOMY HETaTHBHUI BIUIUB PU3UKIB HA MiANPUEMCTBO.
3anponoHOBaHO TPUPIBHEBY CUCTEMY KOHTPOJIIO Biiflily yIIpaB/liHHSI PU3MKAMU, SIKa KOHTPOJIIOE POOOTY SIK
okpeMux axiBIiiB, Tak i 3aranbHUN QyHKIIOHANBHUN CTaH MiATIPUEMCTBA, [TOPiBHIOYY (PaKTHUYHI pe3ybTaTy i3
3aIJIaHOBaHUMHU.

2. In the research work theoretical aspects are considered and methodological recommendations are developed on
improvement of risk management of an enterprise in the baking industry. Special attention is given to the choosing
process of an optimum method in risk management. The development of clusters structures in the baking industry



are proposed as one of the advanced methods of risk reduction. Cooperation between members of such structures
allows reducing risks of their activity.It is proposed to improve the risk management process by using the
algorithm that make possible to respond to changes in market conditions and reduce the negative effect of risks in
timely manner. Three-level control system is developed to manage business risks. The system allows controlling
the performance of an individual specialist as well as total functional status of an enterprise through comparative
analysis of actual data and plan.
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