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Pedepar:

1. Incepraliiio pUCBSIYEHO OOIPYHTYBAaHHIO HAYKOBO-TE€OPETUYHUX 3aCall, METOAUYHUX i IPAKTUYHUX

peKoMeH il o0 GopMyBaHHS Ta PO3BUTKY OpraHi3aliliHOi KyJIbTypy Ha MOTUBALIMHUX 3acajax. Y nepuomy
PO37iJli yTOUHEHO TEOPETUYHI OCHOBHU Ta KaTETOPiMHMN anapaT NpPeJMETHOI raay3i MOTUBALiHMX aCIIEKTIiB
(opMyBaHHS Ta PO3BUTKY OpraHi3aliliHoi KyJbTypH. Y3arajJbHEeHHs] HAQyKOBO-T€OPETUYHUX MiAXOiB 1O BU3HAUYEHHS
CYTHOCTI ITIOHATTS OpraHisaliifHa KyJbTypa 4O3BOJIUJIO C(POPMYyBaTH KOMIUIEKCHUM MifXif, SIKAY 6a3yeThCs HA
[IO€NHAHHI COLiaJIbHO-TICUXOJIOTIYHOTO Ta YIIPaBJIiHCHKOro mifxoxis. [IpoBeneno MmopdooriyHnii aHasi3 IOHSITTS
«OprasisalliiiHa KyJbTypa» Ta c()OPMYJIbOBAHO BjlaCHE BU3HAaYeHHS. OGIPYHTOBAHO, 10 cepel, PyHKILiN
opratizaliiHoi KyJIbTypU 0COOJIMBY POJIb Biflirpae MoTHBaliHa QPYyHKLis. JJ0BEI€HO, 10 CKJIAI0BOIO
OpraHi3alifHoOi KyJbTYPU € CUCTEMA MOTHUBALLi] [IEPCOHATY, IKa Ma€ BPAaXOBYBATH iHAMBILYalbHICTL KOKHOTO

IpaliBHUKA Ta Te, 1[0 MOro Aii 3yMOBJIIOIOTECS [I€BHUMU NIoTpebamu. [Ipyruiil po3fis podboTu NprUCBsIeHn



PO3PO6JIEHHIO aHATITUYHOTO iIHCTPYMEHTAPIIO 17151 OL[iHKYM OpraHi3aliiiHoi KyJbTypy Ta BMOTMBOBAHOCTI
[IpaLiBHUKIB. AHaJIi3 Cy4YaCHUX TEHIEHIi} B YKpaiHCbKOMY CYCIIiJIbCTBI [T0Ka3aB, [0 HANOIIBUIMM MOTUBATOPOM [JISI
IIpaliBHUKIB € MaTepiajibHa BUHAropoJa, Of4HakK, Yepe3 HasiBHi KpU30Bi IIpoliecy B eKOHOMIL cy6'eKTH
rOCIIOAAPIOBAHHS HE 3aBXXI1 MOXXYTb BUKOPUCTOBYBAaTA MOHETAPHI METOIM MOTHUBALil. BU3HaueHo, 0 OCHOBHUMU
MOTHMBATOPaMH IpaliBHUKIB B YKpaiHi, OKpiM MaTepianbHOI BUHArOpoiY, € XOPOIlle CHiBBiTHOLIEHHS MiXX PpO60TOIO
Ta >KATTSM; XOPOLi KOJIery, siki MOTUBYIOTb OIUH OJHOTO; IIoAsiKa Bix meda. Cepel; OCHOBHUX 1E€MOTUBATOPIB
BiI3HAYE€HO BiJICYTHICTb Kap'€pHUX NIEPCIIEKTUB, IIOTAHUI 3B'I30K MK KEpiBHUKOM Ta MifJIerJIMMU Ta BifICyTHICTb
PEryJIsIpHUX BUHAropog,. 3anpoloHOBAaHO NOCiLOBHICTb €TamiB (POPMYyBaHHS Ta PO3BUTKY OpPraHi3aliliHOi KyJlbTypHy
- JiarHOCTMKA OpraHi3aliifiHoi KyJIbTypH i MOTUBALlii; OLliHKa PiBHIB OpraHizauiiHoOi KyJbTypy Ta BMOTMBOBAHOCTI;
CIIiBCTaBJIEHHS! PEe3YyJIbTAaTiB OL[iHKY; po3po0Ka peKoMeHal il o0 GopMyBaHHs Ta PO3BUTKY OpraHi3alliiiHoi
KyJbTypH. 1711 IpOBELEHHS OLiHKY PiBHIB OpraHi3alliHOi KyJIbTyPU Ta BMOTMBOBAHOCTI MIPALiBHUKIB 0YyJI0
BMKOPHCTAaHO METOJ, €KCIIEPTHOIO OLiHIOBAHHS, B IKOMY IIPUMIHSIIN Y4aCTh NIPEICTABHUKY 3aKJIa/liB OXOPOHU
310poB’sl. Bubip metony 6yB OOI'pyHTOBaHUM 3a JOIIOMOIOI0 METOMY aHasli3y iepapxiil Ha OCHOBI TaKMX KPUTEPIIB SIK
MOXJIMBICTb [TOPiBHSIHHS PE3YJIbTAaTiB, KiJIbKiCHA OLiHKA, MIXPOTA OXOIJIEHHS i IOBHOTA JaHuX. Po3pobyeHo
METOIUYHUY MiAXif 0O OLiHKYA BMOTMBOBAHOCTI IIPALIiBHUKIB, SIKUI BKJII0YA€ BUZHAYEHHS PiBHSI BMOTMBOBAHOCTI
MIPAliBHUKIB Ta aHaJi3 OCHOBHUX MOTUBATOPIB Ta A€MOTHUBATOPIB, SIKi MAlOTh BILJIMB HA PiB€Hb OPraHi3alliiiHOl
KyJbTypu. BU3HauyeHo, 1110 MaTepiasibHa BUHAropoja € HalbiAbIIMI MOTUBATOPOM B POOOTI [1J1s1 TPaLiBHUKIB Y BCiX
IOCiIKYBaHUX 3aKJIaZiaX OXOPOHU 3100poB’s. Cepel HemaTepialbHUX MOTUBATOPIB HAMOIIbII 3HAYYIMMU € YMOBU
Ipatii; coliasbHUN [1akeT, HOpMaJbHE CIIiBBiIHOIIEHHS po6oTa /IiM, oBara Ta OBipa B KOJIEKTUBI, BISYHICTh Ta
CIIpaBeJINBiCTh K€PiBHUKA. B SIKOCTi OCHOBHUX J€MOTUBATOPIB OyJI0 BUBHAUEHO HE33/I0BiJIbHY 3apObITHY IJIaTy,
HE3aJI0BiJIbHI YMOBH IIpalli Ta HETAaTUBHUM KJIiIMAT B KOJIEKTUBI. Y TPETbOMY PO3Zii IPOBEAEHO OLHKY PiBHIB
opranizauifiHOi KyJIbTypy Ta BMOTUBOBAHOCTI ITPAL[iBHUKIB; BCTAHOBJIEHO B3aEMO3B'I30K MI>K HUMU Ta
3aIPOIIOHOBAHO METOANYHI peKoMeH ALl mono GopMyBaHHS Ta PO3BUTKY OpraHizaliiiHoi KyibTypu. Ha ocHOBI
3aIPOIIOHOBAHOI0 METOAUYHOTO MifXony 6yJI0 IPOBEEHO OLiHKY PiBHIB OpraHisaliliHoi KyJbTypHy Ta
BMOTHBOBAHOCTI IIPalliBHUKIB 3aKJIa/liB OXOPOHH 310pOB’s. TakoX 0yJjI0 IPOBELEHO OLIHKY 3a NapaMeTpaMu
OpraHi3auifHoOi KyJbTyPU Ta BUBHAYEHO OCHOBHI MOTMBATOPH Ta AEMOTABATOPU NPALiBHUKIB 3aKJIa/iiB OXOPOHU
3710pOB’sl. Bysi0 06rpyHTOBaHO MaTpPUIIIO B3a€MO3B'513KY PiBHSI OpraHisaliliHoi KyJbTypy Ta BMOTUBOBAaHOCTI
[IepCOHaJly, sKa 00yA0BaHa Ha OCHOBI CIiBCTaBJIEHHS! PiBHIB OpraHizalifiHOi KyJIbTypPU Ta BMOTMBOBAHOCTI
IIpaLiBHUKIB. B pO6OTi 3alIpONIOHOBAHO METONMYHI peKOMeHAalii om0 GOopMyBaHHS Ta PO3BUTKY OpraHi3aliiiHoi
KyJIbTYpH, SIKi 6a3yI0TbCSI HA BU3HAYEHUX [TapaMeTpax OpraHizauifHoi KyJapTypu. TakoXX 3aIIpOIIOHOBAHO BilIIOBiAHI
nepestiky peKOMEeHJalii oA0 MOTHBALLiI IIPAlLliBHYKIB MOHETAPHOTO Ta HEMOHETAPHOIO XapaKTepy 1040
3[1i¥ICHEHHS 3aXO/iB IIifi 4ac (POPMYBaHHS Ta PO3BUTKY OpraHizalifHOi KyJIbTypU. 3aCTOCYBAaHHS [1IEBHOTO HAOOPY
HaBeJ,eHUX PEeKOMEH Iallill 103BOIUTD MiJBUILYBAaTH PiBEHb OpraHisaliiiHoi KyabTypu. OGIPyHTOBAHI B AucCepTalLlii
TEOPEeTUYHi, METOAUYHI 10JI0KEHHS], BUCHOBKY Ta peKOMeHIaLlii MOXyTb OyTH BUKOPUCTAHi B cUCTeMi yIpaBiliHHS
3aKJIafliB OXOPOHU 3/10POB’sl. PesysbTaTu JucepTauiiHoi po6OTH BIIPOBAKEHO B HislyIbHiCTh: HayKoBO-1oCiAHOTO
iHcTUTYTY ririenu npaui ta npodeciiiHux 3axsopoBanb XHMY (mosinka N2 01-17 /31 Bin 15.07.2021 p.),
Cromarosoriuau nentpy XHMYV (mosigka N2 12-1 Biz 17.05.2021 p.). Y HaBuansuuii npouec XHEY im. C. Kysneus mig,
Yyac BUKJIAJAHHS IUCIUIUIIHU «MeHeIpKMeHT» NJis MMiroOTOBKYM 6akasaBpiB 3a crelianpHicTio 073 «MeHeIKMeHT»
(moBimka N2 21/86-21-89 Bin 29.06.2021 p.).

2. The dissertation is devoted to substantiation of scientific and theoretical foundations, methodical and practical
recommendations concerning formation and development of organizational culture on motivational bases. The
first section clarifies the theoretical foundations and categorical apparatus of the subject area of the formation and
development of organizational culture based on motivational aspects. Scientific and theoretical approaches to
defining the essence of the concept of “organizational culture” are generalized. This allowed to justify the need to
use a combination of socio-psychological and managerial approaches. A morphological analysis of the concept
“organizational culture” is performed. Its own definition is formulated as a unique set of important norms, values,
rules, rituals, symbols, traditions, morals, etc. It is determined that the organizational culture and employee
motivation in the organization have a direct relationship, as the implementation of an effective system of employee



motivation creates the conditions for productivity growth in the organization, has a positive impact on the
formation and development of organizational culture. Implementation of the motivational function of
organizational culture involves the use of monetary and non-monetary methods of motivation. The second section
of the dissertation is devoted to the development of analytical tools for assessing organizational culture and
employee motivation. With the help of economic and statistical methods, an analysis of current trends in Ukrainian
society was conducted. The author found that the greatest motivator for employees is material reward, however,
due to the existing crisis processes in the economy, businesses can't always use monetary methods of motivation.
Among the main demotivators are determined these: the lack of career prospects, poor communication between
the leader and subordinates and the lack of regular rewards. The stage sequence of formation and development of
organizational culture is offered in the thesis. It consists of four stages: diagnostics of organizational culture and
motivation; assessment of organizational culture and motivation levels; comparison of evaluation results;
development of recommendations for the formation and development of organizational culture. To assess the
organizational culture, a methodological approach is proposed. It is based on the assessment of the parameters of
internal and external environment, allowed to determine a generalized indicator of organizational culture,
assigned it to one of the groups: the one that has a tendency to degradation, medium, high, very high. The
interpretation of their economic essence is substantiated and presented. In addition, the assessment of individual
parameters allowed to determine the state of the team: excellent status, major status, moderate despair, declining
status. A methodical approach to assessing employee motivation is developed. It includes quantifying the level of
employee motivation and substantiating the scale with the following intervals: low, sufficient, high, combined with
a qualitative analysis of the main motivators and demotivators that affect the level of organizational culture. It is
determined that the material reward is the greatest motivator in the work of employees of all studied health care
institutions. The matrix of the relationship between the level of organizational culture and employee motivation,
which is based on a comparison of indicators of the level of organizational culture and employee motivation, is
substantiated. This matrix allowed to position the studied health care facilities in a certain quadrant among the
twelve possible and to choose the path of formation and /or development of organizational culture depending on
the selected quadrant. In the dissertation methodological recommendations for the formation and development of
organizational culture are proposed. They are based on certain parameters of organizational culture in conjunction
with the relevant list of recommendations for employee motivation at each stage of activities. Theoretical,
methodical provisions, conclusions and recommendations substantiated in the dissertation can be used in the
management system of health care institutions for formation and development of organizational culture. The
results of the dissertation are implemented in the activities of The Research Institute of Occupational Hygiene and
Occupational Diseases of KhNMU (N2 01-17 /31 from 15.07.2021); in the activities of The Stomatological Centre of
KhNMU (N¢ 12-d from 17.05.2021). In the educational process of Simon Kuznets Kharkiv National Economic
University during the teaching of “Management” for bachelors in 073 “Management” (N2 21/86-21-89 from
29.06.2021).
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