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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. opmyBaHHs cTpaTerii ynpasliHHs (piHaHCOBUMU pecypcaMu MiANpreMcTBa

2. Formation of the management strategy of financial resources enterprise

Pedepar:

1. Inceprarist npucBgY€Ha TEOPETUYHOMY OOI'PYHTYBAHHIO, OLUIYKY METOAUYHMUX MiXO/iB Ta MPUKJIAIHUX
peKoMeHpalil mono GopMyBaHHS cTparerii ynpassiHHs GiHaHCOBUMU pecypcaMi MiilIpUeMCTBA. YTOUHEHO
NOHSTTS "(piHAHCOBI pecypcu”. 3apoONOHOBAHO iIHHOBALIMHNN MiAXiA 40 BUOOPY KPUTEPIiB i TOKa3HUKIB
KOMILJIEKCHO] OLIiHKM €(peKTUBHOCTI NpoLeciB pOpMyBaHHS, BUKOPUCTAHHS Ta YIIPaBJliHHS (iHAHCOBUMU
pecypcaMy MalrHOOYAIBHOTO IifnpremcTsa. B gucepraliii po3po6seHo KOHIENTYalbHY MO/Ie/Ib B3AEMO3B'SI3KY
00'eKTiB CTpaTeridyHoro ynpasJjiHHs GOpMyBaHHSIM (PiHAHCOBOI cTpaTerii Ha piBHI MaIMHOOYIiBHOTO MifIIPUEMCTBA,
sIKa BU3HA4Ya€ThCS: 3000YTTSIM PECYPCIB i3 30BHIIIHBOTO OTOYEHHS]; BUBHAYEHHSM LijIel Ta HAPSIMIB NisJIBHOCTI;
BUTOTOBJIEHHSIM IIPOAYKILi; ii mepenadero B 30BHilIHE CEPEJOBULIE; @ TAKOX 3a0e3nedye e(PeKTUBHY B3a€MOII0
y4YaCHUKIB 3 METOIO €(PEKTMBHOTO PETyJII0BaHHS (PiHAHCOBUX MTOTOKIB. 3alIPONIOHOBAHO CUCTEMY (DOPMYBAHHS
(diHaHCOBOI cTpaTerii MAlMHOOYiBHOTO MigIIPUEMCTBA Ta PO3KPUTO ii Liji, 3aBIaHHs, QYHKIi], IPUHIUIN,

CKJIA[IOBi €JIEMEHTH, SIKiCHI 1 KiJIbKiCHI XapaKTE€PUCTUKM [ii, @ TAKOK KPUTEPii OLiHKY ii €(DEKTUBHOCTI.



2. The thesis is dedicated to the a theoretical grounding, investigation of methodical approaches and applied
recommendations concerning the strategy of enterprise financial management. The research of problems
concerning the strategy of enterprise financial management and the optimal variant of their choice is
accomplished. On its basis the concept of "financial resources" is specified. An innovative approach to the selection
of criteria and indicators of complex efficiency evaluation of the formation processes, use and management of
enterprise financial resources is proposed. It makes possible to analyze the effectiveness and efficiency of these
processes.The conceptual model of interrelation of objects of the strategic management by forming financial
strategy on an enterprise level, is elaborated, which is determined by: obtaining resources from the external
environment, identifying goals and activities, products manufacturing, their its transfer to the external
environment and ensure effective interaction of the participants for the effective regulation of financial flows. The
system of financial strategy for machine building enterprises is proposed, its goals, tasks, functions, principles,
components, qualitative and quantitative characteristics of action and criteria of its efficiency evaluations are
revealed.
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