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1. IHnHOBaLiIHO-Opi€HTOBaHE YIIPaBJIiHHS IPOEKTAaMU PO3BUTKY iHPPACTPYKTYPU MOPCHKOTO TPAHCIIOPTY

2. Innovation-oriented management of maritime transport infrastructure development projects

Pedepar:

1. Inceprarnis npucssyeHa po3po6blii HOBOI METOL0JI0Tii iHHOBAlLiTHOOPiIEHTOBAHOTO YIIPaBJIiHHS [IPOEKTaMU
PO3BUTKY iHQPACTPYKTYPH MOPCHKOTO TPAHCIOPTY. PO3p06I€HO KOHLENTYalbHy MOLE/b CUCTEMHU YIIPABJIiHHSA
iHHOBALITHOIO [iSIJIBHICTIO, sIKa [JO3BOJISIE Peasli3yBaTy [IEePEBary sIK KJIACMYHUX METOIiB YIIPAaBJIiHHS IPOEKTaMH,
TaK i Agile meTopiB. PO3p006s1€HO METOAU YIIPaBJliHHS MTOCIIiIOBHICTIO POOIT, 1110 BUKOHYIOTHCS B paMKax
iHHOBaLiTHMX NIPOEKTiB. PO3p06s1eHO METOIM OOIPYHTYBAHHS ONTUMA/IbHUX TEPMiHiB BIIPOBAI)KEHHSI IIPOEKTIB
iHHOBaLITHOTO PO3BUTKY iH(YPACTPYKTYPU MOPCHKOTO TPAHCIIOPTY. PO3p06I€HO METO OLiHIOBAaHHS IUHAMIKU
cepeHiX 3Ha4eHb Ta KOJIMBaHb ITOKA3HUKIB €(heKTUBHOCTI MPOEKTiB MOAEPHi3allil Ta MOJajbIIoro BUKOPUCTAHHS
00'€KTiB iIHPPaCTPYKTypHU MOPCbKOT0 TPAHCIIOPTY, SIKa BPaXOBY€ BUIIAJKOBI KOJIMBAaHHS BAHTA)KOIIOTOKIB, a TAKOX

3aIIPOIIOHOBAaHO METOJ OOTPYHTYBaHHS CTpaTerii MofiepHisallii 06'eKTiB TPAaHCTIOPTHOI iHPPACTPYKTYpPH, 110



CKOPOYYIOTb PU3UKH, IIOB'SI3aHi 3 HETIOBHOIO BU3HAYEHICTIO IHTEHCUBHOCTI BAHTAXXOMOTOKY. [106y10BaHO
KOHILENTyaJbHy MOJI€JIb PO3POOKY Ta BUKOPUCTAHHS CUCTEM IiITPUMKU NPUMHATTS PillleHb 010 TPOEKTIB
iHHOBAL{THOTO PO3BUTKY iHPPACTPYKTYPH MOPCHKOT0O TpaHCIOPTy. OTpUMaHi pe3ysIbTaTy MalTh HAYKOBO-
[IPaKTUYHE 3HAYEHHS 7151 PO3BUTKY (PYHAAMEHTAJIbHUX OCHOB TE€OPii IPOEKTHOrO YIIPaBJIiHHS iHHOBALIHOIO
IiSJIbHICTIO. Pe3ybTaTyl JOCiIKEHD JO3BOJIAIOTL PO3MKUPUTH I KOHKPETU3YBATU TEOPETUYHI IIOJIOKEHHS 11010
opraxizallii cucTeMu yrpasiliHHS IPOEKTaMU iHHOBAL[iiHOTO PO3BUTKY iHPPACTPYKTypHU MOPCHKOT0 TPAHCIIOPTY,
y3araJIbHUTY Ta JONOBHUTY HAayKOBO-TEOPETUYHI i IPAKTUYHi 3HAHHS B 00J1ACTi IPOEKTHOTO MEHEI)KMEHTY.
3anponoHoBaHi B poOOTi METOM Ta MO OyJIM YCIIIHO BIPOBAIKEHI B PsAli yKPAIHChKUX Ta 3apyOiKHUX

KOMIIaHiN.

2. The dissertation is devoted to the elaboration of a new methodology of innovation-oriented management of
maritime transport infrastructure development projects. A conceptual model of the innovation management
system has been developed, which allows to implement the advantages of both classical project management
methods and Agile methods. Methods of optimal control of the sequence of performed works within the
framework of innovative projects have been developed. Methods of substantiation of the optimal terms of initiation
for the projects of innovative development of sea transport infrastructure were elaborated. A method for
estimating the dynamics of average values and fluctuations in performance indicators of the projects of
modernization and further operation of maritime transport infrastructure facilities, which takes into account
random fluctuations in freight traffic is developed. A methodology for the substantiating strategies for
modernizing transport infrastructure facilities, which allows to reduce the risks associated with the uncertainty of
the intensity of freight traffic, is proposed. A conceptual model of development and use of decision support
systems for projects of innovative development of maritime transport infrastructure is introduced. The obtained
results are of scientific and practical significance for the development of the fundamental basics of the theory of
management of innovative projects. The results of the research allow to expand and specify the theoretical
provisions for the organization of the project management system of innovative development of maritime
transport infrastructure, to summarize and supplement scientific, theoretical and practical knowledge in the field
of project management. The methods and models proposed in the work have been successfully implemented in a

number of Ukrainian and foreign companies.
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