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2. The information and methodical maintenance of substantiation of management decisions of small and middle
mechanical engineering enterprises

Pedepar:

1. Y nuceprauii npoaHanizoBaHO 0CO6JIMBI YMOBHU [JisIJIbHOCTI MJIX i CEpeHIX MiANpHUeMCTB B YKpaiHi Ta
XapaKTepHi pucH ynpasiiHHSI HUMUA. CUCTEMATHU30BaHO BUKOPUCTAHHS iHCTPYMEHTapilo (piHaHCOBOI IiarHOCTUKU
L7151 T ATPYMMKM yIIPaBIiHChKUX pillleHb Ha MifiCTaBi TPhOX MigXoAiB: GiHaHCOBOro, peCypCcHOro, OpraHisaliiiHoro.
Po3po6seHo MeToANYHI peKOMeHiallii oJi0 OpraHisalii npoluecy o6IpyHTyBaHHS YIIPaBIiHCbKUX PillleHb HA OCHOBI
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2. The special conditions of activity and distinctive peculiarities of management of small and middle enterprises in
Ukraine are analysed in this thesis. Usage of the instrumentation of the financial diagnostics for supporting
management decisions on the basis of three approaches - financial, resourceful, and organizational - is
systematized. The methodical recommendations in organization of the process of substantiation of management
decisions on the basis of constituents of the information platform are worked up.
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