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1. In6a O. B. YripaBsiHHS iHHOBALiIHMM PO3BUTKOM OyJiBeJIbHUX MiANpreMCTB. — KBasigikaliriHa HayKoBa Npaus

Ha IpaBax pykomnucy. Jluceprallis Ha 3000yTTs HAyKOBOTO CTyNeHs fokTopa ¢inocodii B ranysi 3HaHb 07 -

VIIPaBJliHHS Ta aIMiHICTPyBaHHS, 3a crenianbHicTIO 073 ~MeHeIKMeHT. — [IpuBaTHMI BULIWI HaBYaJILHUM 3aKjaf,

«EBponencbkuil yHiBepcuteT», Kuis, 2025. Po6oTa npucBsiyeHa AOCIiIPKEHHIO TEOPETUYHUX Ta IPAaKTUYHUAX

0CO6IMBOCTEN BUKOPMCTAHHS iHHOBALIMHUX MiXO/iB Ta HOBITHIX TPEH/IIB B YIIPaBJIiHHI PO3BUTKOM OyIiB€JIbHAX

HianpueMCTB. PO3IJISIHYTO CYTHICTD YIPaBJliHHS iHHOBALiIHUM PO3BUTKOM OYy[IiBEJIbHUX MiAIIPUEMCTB, CUCTEMY

LIbOTO yIIPaBJliHHA Ta ii CKJIaJ0Bi, a TAKOXX OpraHisalliiiHe 3a06e3leyeHHs! JaHOro Ipoliecy. 3IiliCHEHO OLiHKY CTaHy

Ta TEHAEHLIN PO3BUTKY OyliB€JIbHUX MiAIIPUEMCTB, IPOAHAi30BaHO (PiHAHCOBO-E€KOHOMIYHI TOKa3HUKU

MiJIPUEMCTB, 10 JOCJIIKYIOThCS Ta CKIAI0BI iX iIHHOBALiHOIO PO3BUTKY. 3allPOIIOHOBAHO KOHLEITYAJIbHI 3acagy

e(eKTUBHOrO yIIpaBJliHHS iHHOBAL[ITHUM PO3BUTKOM Oy[IiB€JIbHUX MiATIPUEMCTB Ta NIPEICTABIEHO MEXaHi3M



(opMyBaHHS CTpaATETiN LILOTO PO3BUTKY. 3/1i/ICHEHO y3araabHEeHHS HayKOBO-(}isIocOPCHKOI OCHOBU CUCTEMU
VIPaBJIiHHS IHHOBAL[iIfHUM PO3BUTKOM Oy1iBEeJIbHUX ITiTITPUEMCTB, 1[0 OXOILIIOE YOTUPU I'OJIOBHI KOHCTPYKTH —
OHTOJIOTiI0 (BU3HAYEHHsI 00'eKTa i cyO'eKTa IIPoLieCy YIIpaBiiHHS iHHOBALITHUM PO3BUTKOM OYIiBEJIbHUX
IiANPUEMCTB); THOCEOJIOTIIO (aHaJIi3 CTaHy 00’€KTa, 10 3abe3euye 3310BOJIEHHS IOTPED Cy06'eKTa); aKCiOJIOTiI0
(popmymoBaHHS CTpATETiYHOI METHU NPOLECY YIPABJIiHHS iHHOBALiIHUM PO3BUTKOM Oy[iBEJIbHUX MiATIPUEMCTB); i
IIpaKkceoJIorito (00 po3po6Ky epeKTUBHOro iHCTPYMEHTAapilo Ta MeXaHi3MiB peasizauii). B peaysnbrarti focifgkeHHs
(opMyBaHHSI IIOCTIIHO OHOBJIIOBAHOI Ta aJallTOBAHO]I JJO 3MiH BHYTPIlIHbOTO Ta 30BHILIHBOI'O CEPEOBUIIA CTPaTeETii
yIPaBJliHHS iHHOBALiTHUM PO3BUTKOM OyiBE€JIbHUX MiJIIPUEMCTB, aleKBAaTHOI peaJlbHOMY BUPOOHUYO-
€KOHOMIYHOMY CTaHOBUIILY, 3aIIPOIIOHOBAHO 3aCTOCOBYBATH B IIPOLiECi pO3pOOKY BUlIle 03HAUYEHOI CTpaTeril
HACTYIIHi €TaNu: aHajli3 NoTped i MOXJIMBOCTEN; BU3HAUEHHS CTPATEriYHUX 11ijlel]; pecypCcHe IJIaHyBaHHS;
IOCJiIKEeHHS Ta PO3POO6Ka HOBUX TEXHOJIOTH; (PiHaHCYBaHHS iHHOBALITHUX IIPOEKTIB; BIIPOBA/I)KEHHS TA
KoMep1iasizanisi po3po6ieHnx iHHOBalill Y BUPOGHNYNM [IPOLeC; MOHITOPHUHT Ta OLiHKa e(peKTUBHOCTI iHHOBALi#,
1110 3aCTOCOBYIOTHCS; CTBOPEHHS iIHHOBALIIMHOI KyJIbTYPH Ha MiAIPUEMCTBI; 3a7Iy4€HHS 3aMOBHUKIB Ta KJIi€HTIB B
IHHOBaLIIMHMH NIPOLIEC; PO3IIOBCIO/IKEHHS 3HaHb Ta HABUYOK IIPO iHHOBAlil cepef, MpaliBHUKIB i IPUEMCTBA;
MigTPUMKa Bif Jep>kaBu Ta iHCTUTYLIH, OO MiZTPUMKHU iHHOBALIiIHOTO PO3BUTKY y OYyJiBeJbHIN ranysi; po3pooka
CHCTEMU PU3NK-MEHEIKMEHTY, sIKa BDAXOBYe MOTEHIIiMHI pHU3UKY, [10B's13aHi 3 iHHOBAL[iIHHUMU [IPOEKTAMY;
IIOCTiFIHMII MOHITOPHMHT Ta aHaJli3 KOHKYPEHTHOTO cepefioBulla; ¢popMyBaHHs iHHOBallilHOI KoMaHau. B nipoeci
HAYKOBOi PO3BifJK1 3aIIPOITIOHOBAHO iMIIJIEMEHTALIO Y BiITYN3HSAHY NPAKTUKY OyiBEJbHUX IMiANPUEMCTB 3aPYOKHUX
iHHOBALIiHYX TPEHZIB, a camMe: IPUHLIMIIYN 3aMKHYTOTO LIMKJIy €EKOHOMIKY, 10 Nlepenbadae BifHOBIEHHS Ta
paujioHasibHe BUKOPUCTaHHS PECYPCiB IIPOTITOM YChOTO KUTTEBOTO LIUKIY OYZiBeIbHUX 06'€KTIB; BIIPOBAI KEHHS
3€JIEHOT0 KypCy B OYZiBHUIITBI, 1110 CIPUSITUME CTBOPEHHIO €KOJIOT{YHO YMCTOrO Ta CTAJIOT0 CEPENOBUILR;
BUKOPUCTaHHS UUPPOBUX TEXHOJIOTIH Ta IHTEJIEKTyaJIbHUX CUCTEM, IO JO3BOJISIE ONITUMI3yBaTU IIPOLIECU
Oy[iBHULITBA, KOHTPOJIIOBATH CIIO’KMBaHHS eHeprii Ta pecypciB, a TAaKOX MiJBUILYBATU SKiCTb Ta 6€3IeKy
OyiBesIbHUX POOIT; 30€peKeHHs iCTOPUYHOI LIHHOCTI Ta apXiTEKTYpHOI €CTETUKY, 110 3a6e31euye 30epesKeHHs
KyJIbTYPHOI CIaALIMHY Ta CTUMYJIIO€ TBOPYICTb Y AMU3alHi 6yJiBesb. OCTaHHE CIPUSTUME JOCSITHEHHIO €(PEeKTUBHOI
IisiIbHOCTI NMiANprueMcTB OyAiBesIbHOI rajy3i CIPSIMOBAHOI Ha: NOTPEOU PUHKY Ta KJIi€HTIB, CIIBIpaLo 3
NapTHEpaMHy, CTBOPEHHS iHHOBALiHOI KyJIbTYPU Ta BUKOPUCTAaHHS HasBHUX PECYPCiB IPOLYKTUBHO. 3aCIyroBy€e Ha
yBary 03Ha4€HHs aBTOPOM CUCTEMH OIIOPHUX [103HAYOK, HA 5IKi IOTPIOHO OPieHTYBATUCS [J1s1 IOCSATHEHHS
IIO3UTUBHOTO €(EKTY Bif 3aIIPOBA/I)KEHHSI iIHHOBALIIMHUX 3aXO/iB: pEHTA0EeJIbHICTh TOXO4Y BiJll iHHOBaLlii, %;
peHTabesIbHICTh BUTpAT Ha BIIPOBAIKEHHS iHHOBALIil, %; YacTKa MpuOYTKY, OTPUMAHOTO BiJ, iHHOBaLliHNX 3aXO0/iB
B 3araJlbHiil CyMi IpUOYTKY MigIIPUEMCTBA, %; NOXif, BiJ, iHHOBalliMHMX 3aXO0/iB IO CyMU BJIACHOTO KalliTasny, %;
IpuOYyTOK Bif 3aCTOCYBaHHS iHHOBALill Ha 1 IpaliBHYKA NiJIIPUEMCTBA, TPH; JOIOBHUBIIN ii TAKUM [TOKA3HUKOM, 5K
corjanbHUM edeKT Bif BIPOBAIKEeHHS iHHOBALiN B IiSyIbHICTh OyZiBesIbHUX HinnpreMcTs. Lle sKicHui 0Ka3HUK,
1110 T10Ka3ye coljialbHUI BIVIUB (HACIIiOK), HAIIPUKJIA[L: HACKIIIbKY 30i7IbIIMBCS PiBEHb MOPAIbHOTO 33/10BOJIEHHS
(Bim 1 mo 10) BUrogOOTPHUMYBAUiB Bif, CIIiBIIpalli 3 IEBHMUM Oy1iBeJIbHUM MiJIIPUEMCTBOM TOLIO. SIKiCHI pe3ysbTaTu
MO>KHA 3i06paTy 3a JOIIOMOTOI0 ONUTYBaHb, (POKyC-TPyI Ta iH. Ki11040Bi cj10Ba: yIIpaBiliHHS iHHOBALITHUM
PO3BUTKOM OYyAiBEeJIbHUX MiJIIPUEMCTB; BIIPOBAI>)KEHHSI iIHHOBALlii1; iIHHOBaLifHA Jisi/IbHICT Cy0'€KTIB
rOCIIOIAPIOBAHHS; YIIPaBJIiHHA iIHHOBALIMHUAM MiJIIPUEMHULTBOM; IHHOBALiMHO aKTUBHI IiANIPUEMCTBA; pECYpCHE
3a0e3ne4eHHs iHHOBAllil, CTpaTeris PO3BUTKY IIPOMHUCJIOBOTO MiJIIPUEMCTBA; OLiHKa €(PEKTUBHOCTI yIIPaBJliHHA

iHHOBaLIifTHUM PO3BUTKOM OYZiBeJIbHUX MiJITPUEMCTB.

2. Tsyba O. V. Management of innovative development of construction enterprises. — Qualification scientific work
in the form of a manuscript. Dissertation for the degree of Doctor of Philosophy in the field of knowledge 07 -
management and administration, specialty 073 - management. - Private higher educational institution “European
University”, Kyiv, 2025. The work is devoted to the study of the theoretical and practical features of the use of
innovative approaches and the latest trends in the management of the development of construction enterprises.
The essence of the management of innovative development of construction enterprises, the system of this
management and its components, as well as the organizational support of this process are considered. The state
and trends of the development of construction enterprises are assessed, the financial and economic indicators of



the enterprises under study and the components of their innovative development are analyzed. Conceptual
principles of effective management of innovative development of construction enterprises are proposed and a
mechanism for forming strategies for this development is presented. The scientific and philosophical basis of the
system of management of innovative development of construction enterprises has been generalized, covering four
main constructs - ontology (definition of the object and subject of the process of management of innovative
development of construction enterprises); epistemology (analysis of the state of the object, ensuring satisfaction of
the needs of the subject); axiology (formulation of the strategic goal of the process of management of innovative
development of construction enterprises); and praxeology (development of effective tools and implementation
mechanisms). As a result of the study of the formation of a constantly updated and adapted to changes in the
internal and external environment strategy for management of innovative development of construction
enterprises, adequate to the real production and economic situation, it is proposed to apply the following stages in
the process of developing the above-mentioned strategy: analysis of needs and opportunities; definition of
strategic goals; resource planning; research and development of new technologies; financing of innovative
projects; implementation and commercialization of developed innovations in the production process; monitoring
and assessment of the effectiveness of applied innovations; creation of an innovative culture at the enterprise;
involving customers and clients in the innovation process; disseminating knowledge and skills about innovation
among employees of the enterprise; support from the state and institutions to support innovative development in
the construction industry; development of a risk management system that takes into account potential risks
associated with innovative projects; constant monitoring and analysis of the competitive environment; formation
of an innovative team. In the process of scientific exploration, it was proposed to implement foreign innovation
trends into the domestic practice of construction enterprises, namely: the principles of a closed-loop economy,
which involves the recovery and rational use of resources throughout the life cycle of construction objects; the
introduction of a green course in construction, which will contribute to the creation of an environmentally friendly
and sustainable environment; the use of digital technologies and intelligent systems, which allows optimizing
construction processes, controlling energy and resource consumption, as well as improving the quality and safety
of construction works; preservation of historical value and architectural aesthetics, which ensures the
preservation of cultural heritage and stimulates creativity in building design. It is noteworthy that the author
defines a system of reference points that must be guided by in order to achieve a positive effect from the
introduction of innovative measures: profitability of income from innovations, %,; profitability of expenses for the
introduction of innovations, %; share of profit received from innovative measures in the total amount of profit of
the enterprise, %; income from innovative measures to the amount of equity, %; profit from the use of innovations
per 1 employee of the enterprise, UAH; supplementing it with such an indicator as the social effect of the
introduction of innovations in the activities of construction enterprises. Keywords: management of innovative
development of construction enterprises; introduction of innovations; innovative activity of business entities;
entrepreneurship; innovatively active enterprises; resource provision of innovations, development strategy of an
industrial enterprise; assessment of the effectiveness of management of innovative development of construction
enterprises.
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