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HeCTabJIbHOCTI

2. Development of anti-crisis management at the confectionery industry in conditions of economic instability

Pedepar:

1. Y puceprauiiiHiii po60Ti pO3IJIIHYTO TEOPETUKO-METOL0JIOTIYHI T0JI0KEHHSI aHTUKPU30BOTO YIIPABJIiHHS
BITUM3HSHUMMU MiJIIPUEMCTBAMU Tajly3i KOHIUTEPCHKUX BUPOOIB, 110 I'PYHTYIOTHCSI HA BUKOPUCTAHHI iHHOBALiTHUX
IHCTPYMEHTIB BapTiCHO-OPI€HTOBAHOIO YIIPABJIiHHA 1 KOHTPOJIHTY. AKTyasli30BaHi TJlyMa4€HHS TEPMiHiB
«aHTHUKPU30BE YIIPABJIiHHSY», «KKOHTPOJIIHT SIK (PYHKLisl YIIPABJIiHHS», KKOHTPOJIIHT B CUCTEMi aHTUKPU30BrO
MEHEPKMEHTY» «KOHTPOJIIHTOBUM aHTUKPU30BUI MEHEIPKMEHT», KOHTEHTH SIKUX 110 PI3HOMY BPaXOBYIOTb BILJIVB
BHYTPIIIHIX Ta 30BHIlIHIX (PaKTOPiB Ha [isJIbHICTb NiIIPUEMCTBA, HEOOXiIHICTh BUKOPUCTAaHHS iHTEJIEKTyaJbHOIO
Karitasy AJ1s1 pO3pO0KU ¥ MPUIHATTS yNIPaBJIiHCbKUX PillleHb, 3MillleHHSI aKLIEHTY Ha IPEBEHTUBHE AUHAMIiUHe

AHTHUKPU30BE YIIPABJIiHHS, MOXJIMBICTb OLiHUTH €(PEKTUBHICTD MEHEIKMEHTY MiAIIPUEMCTBA.



2. The dissertation assesses theoretical and methodological provisions of crisis management of domestic market
enterprises in the confectionery industry, based on the utilisation of innovative tools of cost-oriented

management and controlling. The interpretations of the terms "crisis management", "controlling as a management

non [Tl

function”, "controlling in the crisis management system", "controlling crisis management" are updated based on
the different contents such as: degree of the impact of internal and external factors on the enterprise, the need to
use intellectual capital to develop and adopt management decisions, shifting the emphasis on preventive dynamic
crisis management, the ability to assess the effectiveness of enterprise management.
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