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Pedepar:

1. Y nuceprauiiiHi po6oTi y3araJbHEHO HAyKOBO-TEOPETUYHI, METOAWYHI i IPUKJIANHI 3acafy (POPMYyBaHHS
iHTerpauiiHUX CTPYKTYP Y JIiCOIPOMUCIOBOMY KOMILJIEKC] perioHy. OGrpyHTOBAHO, 10 PeCTPYKTYPHU3aLlisl Cy0 €KTiB
JIiCOTIPOMUCIIOBOTO KOMIIJIEKCY € OJJHUM i3 BU3HA4YaIbHUAX HANPSIMKIB iioro peopmysaHHs. Llei npouec
3YMOBJIEHU! HAsBHICTIO HU3KU IIPOGJIEM, [TOB'SI3aHUX 3 TJIMOOKUMU CTPYKTYPHUMH i BUPOOHUYNMU
IVCIIPONOPLIiSIMU (3HaYHA NOJPiOHEHICTb OKPEMHUX CEKTOPIB KOMILJIEKCY i BiATIOBIHO BifICyTHICTh MOXKJIMBOCTI
BUKOPUCTAHHA €(PEKTY MaCIITaby BUPOOHUITBA, HEY3rOIPKEHICTh BUPOOHNYNX MOTYKHOCTEH CyMIKHUX
TEXHOJIOTIYHUX CTaii Ta iH.), HEOOXiZHICTIO ITepexoAy 0 HOBUX PUHKIB, KOPIIOPATMBHOIO YIIPaBJIiHHS Ta iH.
O6’exTOM [OCIiIPKEHHS € Tpolecy (OPMYBaHHS iHTErpalitHUX CTPYKTYP SK iHCTUTYLiMHUX (OPM Oprasisariii
B3a€MOBIIHOCHH CY0'€KTIB JIiCOIIPOMUCIIOBOTO KOMILTIEKCY periony. [IpeiMeToM IOCiIpKEHHS € TEOPETUKO-

MEeTOJMYHI [TOJIOKEHHS Ta IPUKJIaAHI acriekTu GOopMyBaHHS i PO3BUTKY iHTerpalilHUX CTPYKTYP Y



JIICOTIPOMMCIIOBOMY KOMILJIEKCI 3 METOIO MMiZIBULEHHS KOHKYPEHTOCIIPOMOXKHOCTI €KOHOMIKU periony. OIHUM i3
JISIXiB pepOpMyBaHHS PErioHaJIbHOTO JIiICOIIPOMUCIIOBOTO KOMILJIEKCY € CTBOPEHHSI iHTerpaliliHoi CTPyKTypu
XOJIAVHIOBOTO TUIy. JIiCONIPOMUMCIIOBUIA XOJIAMHT — 1€ CKJIaJIHa CMCTEeMA 3 €IMHUM LIEHTPOM YIPABJIiHHS
(MaTepuHCbKa KOMIIaHis) i 3aMKHYTUM NIPOLIECOM BUPOOHUIITBA JIICONPOLYKLi, 1Ka 00’eIHy€ MifIIPUEMCTBA
(mouipHi KoMmasii), 10 MOCTiOBHO 6EPYTh yYaCTh Y 3aroTiBii, mepepooii, BUPOOHULITBI i TPoai rOTOBUX
JIiCOITPOMYKTIB Ha Pi3HUX CTAZisIX €MHOTO TEXHOJIOTIYHOrO LIMKIIY, a OT>Ke, B3a€EMOIIOB 13aHi MixK c06010
MarepiasbHUMHU, PiHAHCOBUMHU Ta iH(POPMaLIIIHUMU IOTOKaMU. AHAJIi3 Cy4acHOTO CTaHy (PYHKLIOHYBaHHS
JIiCOITPOMUCJIOBOTO KOMILJIEKCY 3aKapIaTChKOi 00J1aCTi JO3BOJISIE TOBOPUTHU PO MO3UTUBHY AMHAMIKY OCHOBHUX
MTOKa3HUKIB OTO AisIbHOCTI. BogHOYaC KOMILIEKC B L[iIOMY Ta HOTO CEKTOPU 30KpEMa XapaKTEPU3YIOThCSI BUCOKOIO
NO/IPiOHEHICTIO, 110 HE [103BOJIsIE€ B IIOBHII Mipi BUKOPUCTOBYBATH HAasIBHUI €KOHOMIYHUI NIOTeHIjal. B 1yux ymoBax
CTBOPEHHS BEPTUKAJIBHUX iHTErpaliiHUX CTPYKTYP Ha pEriOHaJIbHOMY PiBHI 03BOJIsl€ Peasli3yBaTy iXHi IiepeBary,
SIKi TIPOSIBJISIIOTBCS Y€PE3 3HUKEHHSI BUTPAT BHACJILOK e(PeKTy MaclTady BUPOOHUIITBA, 3HIDKEHHS TPAHCAKLiHAX
BUTpAT B [IpOlleci pUHKOBOrO 0OMiHY, HasIBHOCTI JOCTATHBOT'O 0OCSTY PeCypciB Ha IPOBeeHHs ePeKTUBHOI
nosiTuKY B cdepi iHHOBALii i po3p0o60K ToI10. PO3po61eHo MEeTOAMYHUHN NiAXif, 10 O1iHKY e(eKTUBHOCTI
($hopMyBaHHS iHTerpauiliHuX CTPYKTYP [J1s1 Cy0 €KTiB IPUMHSTTS pillleHb, sIKUil 6a3yeThCsl HA TeOPii TpaHCAKLIHIX
BuTpar. [Ipy npoMy Ha MIKpOPiBHi 3a3HaYEHUH MiXiM JO3BOJISIE MEHEIKMEHTY OKPEMOTO MiNIPUEMCTBA IIPUAMATH
ONTUMAJIbHi yIIpaBJliHCHKI PillleHHs 100 JOLIIbHOCTI iHTerpallii Ta IporHo3yBaTu eKOHOMIYHUM eeKT iHTerpariii
iJNPUEMCTB Y XOJIIMHIOBY CTPYKTYpPY, 6a3yI0uMCh Ha OLIiHIOBaHHI PiBHS TEXHOJIOTIYHUX i TPDAHCAKLiHMX BUTPAT.
Ha me3opiBHi po3pobieHni MeTOIUYHUY MiXil] A€ MOKIIMBICTD OLiHUTYU BIUIUB (OPMYBaHHS iHTErpaniitHoi
CTPYKTYpY Ha €KOHOMIUHI IIOKa3HUKY YMCTOI Ta BaJIOBOi JOJIAaHOI BapTOCTI, 6a3yl0ulCh Ha CTPYKTYpyBaHHi
TPaHCaKLiHUX BUTPAT HAa CKJIAJ0Bi €J1eMEHTH [0 aHOI BAPTOCTi Ta IPOMI’KHOTO CIIO’KMBaHHSI. 3alIpOIIOHOBAHO
MeXaHi3M (OPMYBaHHS perioOHaJILHOTO JIiICOTPOMUCIIOBOTO XOJIAUHTY, IKUI Nlepeabdavae MicTh eTariB: OL[iHKy
IIpUBabJIMBOCTiI EKOHOMIKY PEerioHy Ta CKJIaloBUX HOr0 eKOHOMIYHOTO PO3BUTKY, BU3HAYEHHS Liiiel i OI[iHIOBaHHS
IOLiIBHOCTI CTBOPEHHS JIiICOITPOMHUCIIOBOTO XOJIIUHTY B PETiOHI, aHaIi3 04iKyBaHMX PE3YJIbTaTiB Aisi/IbHOCTI
PErioHasIbHOTO XOJIIVHIY, PO3POOJIEHHS CTpaTerii i Mporpamu Aiif, METOAUYHUAX PEKOMEHALIN 00 CTBOPEHHS
XOJIIMHTY, peasizalilo Mporpamu Aiil moa0 oro GopmMyBaHHs, pO3pO6IEHHS 3aX0/1iB, CIIPSIMOBAHUX HA KOHTPOJIb
PerioHasIbHOTO JIiCOIIPOMMCIIOBOTO XOJIAUHTY i OLiHKY 110r0 e(eKTUBHOCTI. EQeKTuBHICT ynpaBiiHHs
JIiCOITPOMMCIIOBUM XOJIIMHIOM MiJBUIIYETHCS IIJISIXOM 3aCTOCYBaHHSI CUCTEMU KOHTPOJIHTY Ha TPbOX piBHsX. Ha
[epHIOMY PiBHI KOHTPOJIiHT [IPELICTABJISIE COO0I0 LEHTPAJIbHY MiICUCTEMY CUCTEMU YIIPABJIiHHS XOJIIUHIOM, SIKA
KOOPAMHYE AisIbHICTD YCiX QYyHKIIOHATBHUX YIIPABIiHCHKUX ONWHUID Ta 37iliCHIOE iHdDopMauiliHe 3a6e3reyeHHs
IIPUIHATTS YIIPaBJliHCbKUX pillleHb. Ha Apyromy piBHi (J1icOIpoMHUCIOBUIL KOMILIEKC) (QYHKILisl KOHTPOJIHTY
nepen6adae KOOpAUHAlil0 podOTU MiAIIPUEMCTB KOMILIEKCY. TpeTiil piBeHb KOHTPOJIIHTY (PErioHaIbHUI)
nepeznbadae iHpopmaLiiHO-aHAJIITUYHUI CYNIPOBiJ OpraHiB perioHaabHOI BIAAU 3 IUTaHb yIIPABJIiHHS
€KOHOMIYHMMU cHCTeMaMU Ta iH. BctaHOBIEHO, o aconjiauis 3 €C Hamae nesHi nepesaru ajis JITTK (BigKpuTTs
€BPOIIENCHKUX PUHKIB JIJIS1 BITYN3HAHOI JIiICOIIPOMHUCIIOBOI IIPOLYKIiil, MOXKJIMBICTh BUKOPUCTAHHS Cy4YaCHUX
TEXHOJIOTI! Ta iH.), @ TAKOX 3yMOBJIIO€ PU3MKU QYHKIIOHYBAaHHS iHTETPaLliiHUX CTPYKTYP (KOPCTKi KpuTepii 040
SIKOCTi ITPOAYKIIii, BUCOKMI piB€Hb KOHKYPEHLIii).

2. In the dissertation work the scientific-theoretical, methodical and applied principles of formation of integration
structures in the timber industry complex of the region are generalized. It is substantiated that restructuring of
the subjects of the timber industry complex is one of the defining directions of its reformation. This process is due
to the presence of several problems related to deep structural and industrial disproportions (a significant
fragmentation of the individual sectors of the complex and, accordingly, the lack of possibility to use the scale
effect of production, inconsistency of production capacities of adjacent technological stages, etc.), the need for
transition to the new markets, to the corporate management, etc. The object of the research is the processes of
formation of integration structures as institutional forms of organization of relationship among the subjects of the
timber industry complex of the region. The subject of the study is theoretical and methodological provisions and
applied aspects of the formation and development of integration structures in the timber industry complex in
order to increase the competitiveness of the regional economy. One of the ways of reforming the regional timber



industry complex is to create an integration structure of the holding type. Timber industry holding is a complex
system with a single control center and a closed process of timber production, which unites enterprises that
consistently participate in harvesting, processing, production and sale of finished wood products at different
stages of a single technological cycle, so they are interconnected by material, financial and information flows.
Analysis of the current state of functioning of the timber industry complex in the Transcarpathian region suggests
a positive dynamic of the main indicators of its activity. At the same time, the complex as a whole and its sectors,
in particular, are characterized by the high fragmentation, which does not allow to fully using the existing
economic potential. In such conditions, the creation of vertical integration structures at the regional level allows
to realize benefits, which are manifested through reduced costs due to the scale effect of production, the
reduction of transaction costs in the market exchange process, the availability of sufficient resources for effective
policy in the field of innovation and development, etc. The methodological approach to the evaluation of the
effectiveness of formation of integration structures for decision-makers, based on the theory of transaction costs
is developed. At the same time, at the micro-level, this approach allows the management of an individual
enterprise to make optimal managerial decisions on the feasibility of integration and to predict the economic
effect of the integration of enterprises into the holding structure, based on the assessment of the level of
technological and transaction costs. At the meso level the developed methodological approach provides an
opportunity to assess the impact of the formation of the integration structure on the economic indicators of net
and gross value added, based on the structuring of transaction costs for constituent elements of value added and
intermediate consumption. The mechanism of the formation of the regional timber industry holding is proposed. It
involves six stages: the estimation of attractiveness of the economy of the region and its components of economic
development, the definition of goals and assessment of the expediency of the formation of the timber industry
holding, the analysis of the expected results of the regional holding, the development of strategy and
methodological recommendations for the creation of the holding, the realization of the action plan for its
formation, the development of measures aimed at control of the regional timber industry holding. The
effectiveness of management of timber industry holding increases using the system of controlling at three levels.
At the first level, controlling is a central subsystem of the system of management of the holding, which coordinates
the activities of all functional management units. At the second level (timber industry complex) the controlling
function involves coordination of the work of the complex enterprises. Third level of controlling (regional) implies
information-analytical support of regional authorities on issues of management of economic systems, etc. It has
been established that the association with the European Union offers certain advantages for the timber industry
complex (opening of European markets for domestic forest products, an opportunity to use modern technologies,
etc.) but also defines the risks of functioning of integration structures (strict criteria for product quality, high level
of competition).
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