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Pedepar:

1. ¥ nuceprauiiiniii po60Ti BUpilIeHO HAYKOBE 3aBIaHHS, 110 I10JIAra€e B OOIPYHTYBAaHHI TEOPETUYHUX 3aca, Ta
PO3p006JIeHHI TPAaKTUYHUX PEKOMEH ALl 010 YA,0CKOHAIEHHS My6J1iYHOrO YIIpaBiliHHS 1J1s1 MOJIIIIEHHS SIKOCT]
HAJAHHA My0JIiYHUX IOCJYT. JJOCIiIKeHO NepeayMOBH MiIBUILIEHHS IKOCTi HaZJlaHHS My0JIiYHUX I1OCJIYT. 30KpeEMa,
POBIJISIHYTO 0CcO6JIMBOCTI pedOpMYyBaHHS CUCTEM HaZaHHS MTy6IiYHUX TIOCIIYT, IPOBEI€HO aHAaJIi3 BIPOBAIKEHHSI
HOBUX OpraHi3allifflHUX CTPYKTYp Yy IyOJIiYHOMY CEKTOpI, yIIpaBiliHHS 3MiHaMU [1J1s MiABUILEHHS SIKOCTI Ty6IiYHNX
IIOCJIYT Ta BUKOPUCTaHHSI KOMYHIKaTUBHUX MiJXOLiB y BIIPOBAI)KEHHI OpraHizauiiiHux 3MiH. 3'51COBaHoO, 110 6arato
3MiH, CIIPSIMOBAHUX HA IOJIIMUIEHHS SIKOCTi MYOJIiYHUX MOCJIYT, IOYaNnCs 3 MOJITUYHUX MOTHUBIB, ajie iCHyBamu i
iHIi 06'€KTUBHI MiAIPYHTS [JIs iX BIPOBaKeHHs. PO3IJIsHyTO BIJIMB Pi3HOMAHITHUX (PaKTOPIiB Ha KePiBHUKIB
OpraHiB By1afiy, sIKi [IepeiIlsy 3 IPUBATHOIO CEKTOPY B IyOJIiYHUH, Ta iXHIO afjanTaliiio o poboTH B CTPYKTypax, 1o
He BiAnoBigasna ixuboMy pogeciiHoMy LOCBiy. BUCBITIIEHO MOXJIMBI 3MiHU B OpraHax BjaAy, IO BiOyBalOTbCs
IiJ BIUIMBOM LIUX KEPiBHUKIB, Ta HACJIIKM 3aJTy4€HHS aKTUBHUX TPOMAJISH [0 YIPABJIiHHS My6/IiYHUMU [TOCTyTaMHu.

JocminKeHo, SIK «<HOBi» MeHeKepU My06J1idHOi Ciy>k61 pO3BUBAIOTh CBOIO 3/1aTHICTb PO3YMITH Iy0JIiuHI IpoLiecH Ta



BIIPOBAJKyBaTH HEOOXinHi 3MiHN. JlOCTiKeHO IIpoLec IEPEXOY Bill «aAMiHICTPYBaHHS» 10 «MEHEIPKMEHTY» Y
ny6J1iYHOMY CEKTOPi B Pi3HMX KpaiHax CBiTy. Bu3HaueHO OCHOBHI KOMIIOHEHTA «HOBOTO My0OJIiYHOrO MEHEIKMEHTY».
BcTaHOBJIEHO OCHOBHI YMHHUKHY, SIKi MalOTh OyTYU BpaxoBaHi IIPU po3po0lli opraHiszaliiiHOi CTPYKTypU 3 METOIO
3abe3reyeHHs HalaHHA SKiCHUX MyOJIiYHMX MOCYT. BU3HaY€HO OCHOBHI KOHLIETLi yIIpaBJIiHHA My6/IiYHUMNA
IIOCJIyTaMU, L0 I'PYHTYIOTbCS Ha NPMHIMIIAX HOBOTO My06JIiYHOTO MEeHeI)XMEHTY. [likpecyieHo 0cobIuBy posb
rpPOMaJsiH Y IPUMHSATTI pillleHb CTOCOBHO SIKOCTi HaJlaHHS ITy6JIiYHUX TIOCJIYT. PO3IJISIHYTO BayKIUBICTb 3HaHb Ta
PO3yMiHHS Ny6OJIiYHMX MIPOLECIB /111 KEPIBHUKIB OpraHisauiil y cepi HafaHHs ny6siyHux nocayr. BusHayeHo ix
(PYHKULiOHAIbHY KOMIIETEHTHICTb. [JOBEEHO, 1[0 KEPIBHUKM [TOBUHHI OYTH 30aTHUMU NEPEHOCUTH CBOi 3HAHHS Ta
PO3yMiHHS B Pi3Hi KOHTEKCTHU, OCKIJIbKM YMOBU HaJlaHHS ITyOJIiYHUX ITOCIYT 3MiHIOIOTBHCS I1if] BIVIBOM
pizHOMaHiTHUX (pakTOpiB. HarosomeHo Ha HEOOXiAHICTb CTPATEriYHOTO MUCJIEHHS Ta YIIPABJIiHHS 3MiHaMU [J1s1 BCixX
piBHIB KepiBHUITBA B [Ty6/1iYHUX OopraHisauisx. [lifkpecseHo, 1o cy4acHUM KepiBHUKaM HEOOXiJHO PO3BUBATU
HaBUYKU PedIEKCUBHOTO MUCJIEHHS, IPOTHO3yBAHHS MailOyTHBOTO, TBOPYOTO Ta €MIATIHOTO MiIXOiB, a TAaKOXK
KPUTUYHOTO MUCJIEHHS IIPU OLiHIIi BapiaHTiB 3MiH. OKpeMa yBara npujiieHa KOHIEIIii «<KOMYHiIKaTUBHOTO
MEHepKepa», sIKa Bipi3HIE€TbCSI OCOOIMBUM CTUJIEM IIifl 4ac BIPOBAJKEHHI 3MiH B 11y61iyHil opranisauii.
JocnimxeHo mpobyiemMy onopy 3MiHam B cepi HaaHHS NyOJIiYHUX [TOCJIYT Ta BUBHAYEHO OCHOBHI OTO IPUYMHM.
[TigkpecyeHo BasKIMBICTh BpaxyBaHHs BCiX YMHHUKIB [Py IIJIaHYBaHHI Ta BIPOBaIKeHHi 3MiH y cdepi HaZaHHS
ny6JIiYHUX I10CJIYT. BKazaHO Ha HEOOXiHICTh PO3POOKY CTpATETill 10[l0JIaHHS OIOPY Ta 3a0e3eYeHHs! MiTTPUMKU Y
BIIPOBAJPKEHHI HEOOXiIHUX iHiliaTUB. PO3IJISHYTO BapiaHTU ONOPY 3MiHam B IIy0JIiYHMX OpraHisalisx, BU3SHA4YEHO

OCHOBHI 110r0 GOpMHU.

2. The dissertation solved the scientific task of substantiating the theoretical foundations and developing practical
recommendations for improving public administration to improve the quality of public services. The prerequisites
for improving the quality of public services are investigated. In particular, the features of reforming the systems of
public services are considered, the analysis of the introduction of new organizational structures in the public
sector, change management to improve the quality of public services and the use of communicative approaches in
the implementation of organizational changes are carried out. It turned out that many changes aimed at improving
the quality of public services began with political motives, but there were other objective grounds for their
implementation. The influence of various factors on the heads of the authorities who moved from the private
sector to the public, and their adaptation to work in structures that did not correspond to their professional
experience, is considered. The possible changes in the authorities under the influence of these leaders and the
consequences of involving active citizens in the management of public services are highlighted. It studies how
"new" public service managers develop their ability to understand public processes and implement necessary
changes. The process of transition from "administration” to "management” in the public sector in different
countries of the world is investigated. The main components of the "new public management" are defined. The
main factors that should be taken into account when developing an organizational structure in order to ensure the
provision of high-quality public services have been determined. The basic concepts of public services management
based on the principles of new public management are defined. The special role of citizens in making decisions
regarding the quality of public services is emphasized. The importance of knowledge and understanding of public
processes for heads of organizations in the field of public services is considered. Their functional competence is
determined. It is proved that managers should be able to transfer their knowledge and understanding into
different contexts, since the conditions for providing public services change under the influence of various factors.
The need for strategic thinking and change management for all levels of leadership in public organizations is
emphasized. It is emphasized that modern managers need to develop skills of reflective thinking, forecasting the
future, creative and empathic approaches, as well as critical thinking in assessing options for change. Particular
attention is paid to the concept of "communicative manager,” which is distinguished by a special style when
implementing changes in a public organization. The problem of resistance to changes in the sphere of public
services is investigated and its main causes are defined. The importance of taking into account all factors in the
planning and implementation of changes in the provision of public services is emphasized. The need to develop
strategies to overcome resistance and provide support in the implementation of the necessary initiatives is



indicated. Options of resistance to changes in public organizations are considered, its main forms are defined.
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