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Pedepar:

1. Inceprariito pUCBsIYEHY PO3pOOLi Ta OOIPYHTYBAHHIO TEOPETUKO-METOLMYHOrO 3a0€311€4YE€HHS Ta IPAKTUYHUX
peKoMeHaNiil moa0 GopMyBaHHS MEXaHi3MiB MOTUBALIITHOTO BILJIMBY B CUCTEMI OpraHisaliiiHoi KyabTypu. Y
[IePLIOMY PO3[IiJli BLOCKOHAJIEHO Cy4aCHYy KOHIIEMIIiI0 MEXaHi3MiB MOTHUBAllii Ha MifIPUEMCTBI; BUSHAYEHA POJIb
oprasizauiiHoi KyJIbTypU y (POpMyBaHHi MOTHUBaLiIMHUX MEXaHi3MiB Ta OGIPYHTOBaHa POJIb TEOPIii IOKOJIiHb SIK
HiAIPYHTS AJ1 100yI0BY €(PEKTUBHOIO MeXaHi3My MOTHUBALlil B OpraHizaliliHi KyJIbTypi NiAIIPUEMCTBA. Y3arajJbHEHO
icHy10ui igXOAM O PO3YMIHHS IOHSTTS «MOTUBALisI», HAZIAHO BJIaCHE 6a4eHHs JOCIIiIKyBaHOI KaTeropii uepes
6iosIoriyHUM, €MOLIHUH, coLjia/lbHUI i KOTHITUBHUI aKTUBATOPU. PO3IJISIHYTO OCHOBHI Teopii MoTHBallii; 3[iliICHEHO
y3araJlbHEHHS MiAX0iB 10 pO3yMiHHS (PEHOMEHY ME€XaHi3My B €EKOHOMIYHIN Haylli; pO3IJISIHYTO CTPYKTYPY IIOHSTTS
«MEXaHi3M MOTHMBALIMHOIO BIUIMBY» Y€PE3 KJIIOYOBi C10Ba. 3alIPONIOHOBAHO CTPYKTYPY MEXaHi3My MOTUBALITHOTO

BIUJIMBY IiATIPUEMCTBA, SIKa OXOILJII0E CYO'€KT BILJIMBY, MOTUBALiITHUI BIJIUB, SIKUH BKJIIOYAE BaXKeJi i MeToay, i



00’eKT BILIUBY SK [TOBEiHKY IEPCOHAY, 110 I'PYHTYETbCS HA CUCTEMi OCHOBHUX i OXiIHMX NOTPe6 Ta iHTepeciB.
Po3pobseHo knacudikaiiiio MexaHizMiB MOTUBALITHOTO BIIMBY 32 XapaKTE€POM IIPIOPUTETHUX aKTUBAaTOPIB Ta
TUAIIAMU METOJIB. 3AiICHEHO aHaJsi3 CTPYKTYPH KaTeropii «opraHisaniiiHa KyJbTypa», 1€ BU3HAYEHO BUPIIIAIbHY
POJIb IIOHATD «JIiZEPCTBO» Ta «IHHOBALii». HazaHO CTPYKTYpYy OpraHisaliiHOi KyJbTypPU Ta TEOPETUYHE
OOI'PYHTYBAHHSI [TOCJiJOBHOCTI Ta 3MICTy eTariB (pOpMyBaHHS OpraHi3alliiiHOI KyJIbTypU MiAIPUEMCTBA SIK
CTpaTeriyHoro iHCTpyMeHTy. Y IpyroMy po3fijsi po60Ty pO3IJISIHyTO MaKpOEKOHOMIYHI TpeHIu GOpMYyBaHHS
MOTHMBaLiMHUX MEXaHI3MIB y HislZIBHOCTI MiANpHeEMCTBA, OOIPYHTOBaHiI (paKTOpH BIJIMBY HA (GOPMYBAHHS PO3BUTOK
OpraHi3auiiHoi KyJbTypu 6i3HecCy B YKpaiHi, 3[1iiCHEHO OL[iHKy Cy4aCHOTO CTaHy MOTUBALlii Ta pO3BUTKY
oprasizalifiHOi KyJIbTypY Ha HiANpUeMCTBax. Y pyromy po3ziji 6ysio NpoBeeHo AOCIiIpKeHHs PO3BUTKY 6i3HeC-
cepeoBUIIA MiTITPUEMCTB 3 BUKOPUCTAHHSIM (PaKTOPHOro aHasisy. B pe3ysbrari 6ys10 OTPUMaHO CKJIaf, Ta 3MiCT
30BHIIIHIX YMHHUKIB BILJIMBY HA yMOBM (POPMYBAHHS i piBEHb PO3BUTKY OpraHi3aliliHoi KyJbTypH 6i3Hecy B YKpaiHi,
SIKi BU3HAYAIOTHCS TAKMMU CKJIAZOBUMU: ITIOTEHLIiaJl EKOHOMIYHOTO i 11 pOBOro po3BUTKY 6i3HECY Ta LOCTYIIHICTh
kanpis (F1), moxonu Bif npali Ta oyikyBaHy TPUBAJICTb XUTTs HacesieHHs (F2); iHTeHCUBHICTb iHBECTULITHUX
npolecis Ta 3aiHsATiCTh MoJiogi (F3). [IpoBeieHO aHKeTyBaHHS Cy4YaCHOIO CTaHy MOTUBAlliiHUX NPOLIECIB Ta
PO3BUTKY OpraHizaliiiHoi KyJbTypHY Ha MifgIprueMCTBax, 6yJ0 BU3HAUYE€HO MUTAaHHS OO 1iisieil BCTAHOBJIEHHS
TPYZOBUX BiIHOCHH, IIpoaHai3oBaHa crenudika ix pobotu, npodeciiHuii misx, 6i3Hec o0 CTpaTerivHux
ACIIEKTIB JiSJIBHOCTI MigIIPUEMCTBA TOLLO. ByJ10 BU3BHAYEHO TUII OPraHi3aliiiHOI KyJIbTypY Ha JOCIiIKyBaHUX
nignpuemcrsax. [IpoBeieHO MOIEeNI0OBaHHS MEXaHi3MiB MOTUBALIIMHOTO BIUIMBY B CTPYKTYPi OpraHizaniiiHoi
KyJIbTypY MiATIPUEMCTBA HAa OCHOBI BU3HAYEHHS iX 0c06MBOCTEe. PO3po6ieHnii MeTOOMYHNN MifXis 103B0JIsE
BpaxyBaTy KOMILJIEKCHUAY BIJIUB 30BHIIIHIX YNHHUKIB Ta JOMIHYIOUMN TUIl OPraHi3aliiiHOI KyJIbTYpH MigIIPUEMCTBA.
Y TpeTboMy po3aiji 34iICHEHO OLIIHKY TUIly OpraHizallilHOi KyJIbTypU MigIIPUEMCTBA, IPEACTABIEHO I10OYA0BY
MEXaHi3MiB MOTMBALiMHOT'O BILUIUBY HA MiAIIPUEMCTBI, HQIAHO METOIMYHI 3aCay MO0 YIIPABJIiHHS PU3UKAMU,
[IOB'SI3aHMMU 3 MOTUBALi€10, B CUCTEMI OpraHizalifiHOI KyJIbTypU MiAIIPUEMCTBA. Y TPETbOMY PO3AiJi LOCIiIKEeHHS
0yJI0 BCTAHOBJIEHO, 11J0 [IPOLIeC PO3POOKU Cy4yaCHUX Ta €(PEKTUBHUX MEXaHi3MiB MOTHBaLliHOTO BIJIMBY Y KOHTEKCTI
OpratizauiiHoi KyJIbTypU HiAIIPMEMCTBA MIPEJCTaBIsIe COO0I0 KOMILIEKCHY 3a7ady. e nmpouec 6yio
ineHTn}iKoBaHO K 6araTOKOMIIOHEHTHY CUCTEMY, 1110 BKJIIOYA€E COLjasibHi, EKOHOMIUHI, OpraHizauiiizi Ta
[ICUXOJIOTIYHI iHilliaTUBY, @ TAKOXX METOLMKHU, CIIPSIMOBaHI Ha MiJBULIEHHS PiBHSA 3340BOJIEHOCTI IEPCOHATY 32
PaxyHOK 3abe31e4eHHs iXHiX I0Tpeo6, 3 METOIO JOCSTHEHHS iHIMBilyaJbHUX Ta KOPIIOPATUBHUX Linell. BusiBieHo,
110 KJIIOYOBE 3HAYEHH Y LIbOMY IIPOLECi Mae NPUAIIATHCS aHali3y Ta KOpeALil pe3ybTaTiB TPYAOBOi aKTUBHOCTI 3
OCHOBHUMU IOTpedaMu [epCOHaITy, 10 XapaKTepU3yloThCs iHIUBIAyaIbHUMY, BIKOBUMU Ta THUIIOJIOTTYHUMUA
BigMiHHOCTSIMU. Ha OCHOBI IPOBEEHOr0 aHali3y 6yJi0 BU3HAYEHO [IOCIIiJOBHICTb Ta 3MiCTOBHE HAalIOBHEHHSI €TalliB
VIPaBJIiHHS PU3UKAMU B KOHTEKCTi ME€XaHi3My MOTHBALITHOTO BIUIVBY 3 YPaxXyBaHHSIM OCOOJIMBOCTEN
OpraHi3auifHoOi KyJbTyPU KOHKPETHOTO HiAnpueMcTBa. [IpakTryHa 3Ha4yIliCTh OTPMMAaHMX PE3yJIbTATIB
nigTBepaKyeThes nosinkamu: TOB «Meb6sesa ¢pabpuka «Koncranra»» (nosigka N2 03 /07 Big 20.12.2023 p.); TOB
«'pang IBC» (mosinxa N2 11/06 Bix 15.11.2023 p.). B HaBuanbHuii npouiec XHEY im. C. Ky3Hels npy BUKIaJaHHi
nucuunid «Teopis opraHizanii» Ta «CamoMeHeIKMEHT» IJ1s MiATOTOBKY 6aKasiaBpiB 3a CIeLia/IbHICTIO
«MeHepKMEHT» OCBITHBOI porpamu «bizHec-anMiHiCTpyBaHHS» (IOBifKa PO BIIpoBamkeHHs N2 23 /86-20-69 /1
Biz 13.12.2023 p.).

2. The dissertation is devoted to developing and substantiating theoretical and methodological support and
practical recommendations for forming mechanisms of motivational influence in the organizational culture
system. In the first chapter, we delve into the modern concept of motivation mechanisms in the enterprise,
enhancing its understanding. We also determine the pivotal role of organizational culture in the formation of
motivational mechanisms and substantiate the innovative use of the theory of generations as a basis for building an
effective mechanism of motivation in the organizational culture of the enterprise. The existing approaches to
understanding the concept of motivation are summarized, and the vision of the researched category is given
through biological, emotional, social, and cognitive activators. The main theories of motivation are considered, a
generalization of approaches to understanding the mechanism phenomenon in economic science; the structure of
the concept of "mechanism of motivational influence" is considered through keywords. The structure of the



mechanism of motivational influence of the enterprise is proposed, which includes the subject of influence,
motivational influence, which includes levers and methods, and the object of influence as the behavior of
personnel based on the system of primary and derived needs and interests. A classification of mechanisms of
motivational influence was developed according to the nature of priority activators and types of methods. An
analysis of the structure of the category "organizational culture" was carried out, where the decisive role of the
concepts of "leadership” and "innovation" was determined. In the second chapter of the work the macroeconomic
trends of the formation of motivational mechanisms in the activity of the enterprise are considered, the
influencing factors on the formation and development of the organizational culture of business in Ukraine are
substantiated, an assessment of the current state of motivation and the development of organizational culture at
enterprises. In the second chapter, a study of the development of enterprises' business environments was
conducted using factor analysis. As a result, the composition and content of external factors influencing the
conditions of formation and the level of development of the organizational culture of business in Ukraine were
obtained, which are determined by the following components: the potential of economic and digital business
development and the availability of personnel (F1), income from labor and the expected life expectancy of the
population (F2); the intensity of investment processes and youth employment (F3). A survey of the current state of
motivational processes and the development of organizational culture at enterprises was conducted, and
questions were determined regarding the goals of establishing labor relations, the specifics of their work,
professional path, and business strategic aspects of the enterprise, etc., were analyzed. In the third section, the
type of organizational culture of the enterprise was evaluated, the construction of mechanisms of motivational
influence in the enterprise was presented, methodological principles were provided for managing risks related to
motivation in the system organizational culture of the enterprise. In the third section of the study, it was
established that developing modern and effective mechanisms of motivational influence in the context of the
enterprise's organizational culture is a complex task. This process has been identified as a multi-component
system that includes social, economic, organizational, and psychological initiatives and techniques aimed at
increasing staff satisfaction by meeting their needs to achieve individual and corporate goals. It was revealed that
critical importance should be given to analyzing and correlating labor activity results with the personnel's basic
needs, which are characterized by individual, age, and typological differences. Based on the analysis, the sequence
and content of the risk management stages in the context of the mechanism of motivational influence were
determined, taking into account the specifics of the organizational culture of a particular enterprise. The practical
significance of the obtained results lies in the fact by the following certificates: "Konstanta Furniture Factory" LLC
(certificate N2 03 /07 dated 12 /20 /2023); "Grand DVS" LLC (certificate N2 11 /06 dated November 15, 2023). In the
educational process of the Simon Kuznets Kharkiv National University of Economics in the teaching of the
discipline "Theory of Organization" and "Self-Management" in the preparation of bachelors in the specialty
"Management" of educational of the "Business Administration" program (certificate N2 23 /86-20-69 /1 dated
December 13, 2023).
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InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi

Bnacue IpizBume Im's I1o-6aTbKOBI Bnacenko Tetsana AnaToJtiiBHa
roJIOBH pagu

Biacue IpizBume Im's I1o-6aTbKOBI Bnacenko Tersina AHaToJliiBHa
TOJIOBYIOYOTO Ha 3acCiaHHi

BinmoBigaibHHUH 32 MiZTOTOBKY Brm3zniok T. 1.

00JIiKOBHX JOKYMEHTIB

PeectpaTop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




