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2. Innovative activity management at production enterprises (by the example of machine-building production)

Pedepar:

1. Inceprarist IpuCBsIY€Ha TEOPETUIHOMY OOI'PYHTYBAHHIO, [IOIIYKY METOLNYHUX IIiAXOIB i MPUKIaTHUX
PEKOMEHALN IOH0 YIIPaBJIiHHA iIHHOBALiHOIO HisIJIbHICTIO IPOMUCIIOBUX IIINIIPUEMCTB Ta il OLIHKM 3a KiHLIEBUMU
pesyabTaTamu. JJoCmigKeHo i yTOYHEHO TEOPETUYHY CYTHICThL KaTeropii "iHHoBauig", "iHHOBaLiHMI TTpoLec”,
"iHHOBaliliHa AisSbHICTL", cPOPMOBAHO KacuiKallito iHHOBali} 3 OISy Ha BUHUKHEHHS iX Ha IPOMUCIIOBOMY
IiANPUEMCTBI, y3araJbHEHO TEOPETUYHI OCHOBHU YIIPaBJliHHS iHHOBALIHOIO [isIJIbHICTIO Y PYHKLIOHYBaHHI
IiANpUEMCTBA, BU3HAaY€HA HEOOXiIHICTh afanTallii IpOMUCIOBUX MiJIIPUEMCTB JO PUHKOBUX YMOB i 3aCTOCYBaHHS
CYy4aCHMX YIIPaBJiHCbKUX KOHUEMLN, JOCIII)KEHO CUCTEMHI BJIACTUBOCTI Ta €JHICTb [IPUHLUIIIB YIIPABJIiHHS
BMPOOHMYOIO Ta iIHHOBALIMHOIO AisSVIbHICTIO MiANpreMcTBa. PO3IJISIHYTO 0COOJIMBOCTI PO3BUTKY U 37iICHEHO aHAIIi3
CTaHy iHHOBALMHOI AiSIJIbHOCTI IPOMUCJIOBUX IiANIPHUEMCTB YKpainu ta BinHn4yunHu. Ha OCHOBI 3zificHEHOTO
IOCJiIKEHHS 3 METOIO0 (POPMYBAHHS BUXIJHUX MTOJIOKEHD IIOA0 CKJIANIOBUX €JIEMEHTIB Ta PO3POOKU CUCTEMU
yIIpaBJliHHA 3a3HAYEHOIO JisJIbHICTIO 3aIIPOIIOHOBAHO BUKOPUCTAHHSA JIOTICTUYHOTIO MiAX0AY 4O YIIPaBJIiHHS

iHHOBALIMHOIO AiSITIbHICTIO IPOMUCIIOBUX MifgnprueMCTB. OLiHKa CyTHOCTI, CTPYKTYPH 1 OCHOBHHUX €JIEMEHTIB



CHACTEMHU YIIPaBJIiHHS iHHOBaLIMHOIO AisVIbHICTIO MAMIMHOOYAIBHOTO MiAIPUEMCTBA AAJI0 3MOTy aBTOPOBi PO3KPUTHU
B TEOPETUYHOMY Ta IIPAKTUYHOMY I1JIaHi SIKICHI 1 KiJIbKiCHI XapaKTEPUCTUKY JIii 3a3HAYEHOI CUCTEMHU 32 YMOB
IHHOBALITHOTO PO3BUTKY MiJIIPUEMCTB YKpPaiHU.

2. Thesis is devoted to the theoretical substantiation, search for methodical approaches and applied
recommendations on the innovative activity management at production enterprises and this activity evaluation

noun non

according to end results. Theoretical essence of such categories as "innovation", "innovative process", "innovative
activity" has been investigated and more exactly defined, classification of innovations is formed in view of their
evolving at production enterprises, theoretical foundations of the innovative activity management in the
enterprise functioning are summarized, the necessity is determined for the production enterprise to adapt to the
market conditions and modern management conceptions application, systematic properties and the unity of
principles of the enterprise production and innovative activities have been investigated. Characteristic features of
the innovative activity development are considered and the innovative activity state at the production enterprises
in Ukraine and Vinnytsia region are analyzed. On the basis of this research and with the aim of basic statements
formulation as to the components and development of the system for said activity management, logistic approach
to the innovative activity of machine-building enterprises management is suggested. Investigation of the essence,
structure and main elements of the system for machine-building enterprise innovative activity management has
made it possible for the author to disclose, in the theoretical and practical aspects, qualitative and quantitative
characteristics of said system functioning in the conditions of Ukrainian enterprises innovative development.
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