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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. KOHTPOJIIHT B yIIpaBiliHHI TOPrOBEJIbHUMU MEPEKAMU

2. Controlling in a management by trade networks

Pedepar:

1. Bu3Hau€HO TEOPETUYHI OCHOBU KOHTPOJIIHTY B MEPEXEBOMY TOPrOBEJIBHOMY 0i3HECI, 30KpeMa, IOCIiI>)KEHO
€KOHOMIiYHY [IPUPOJY KOHTPOJIIHTY, C(POPMYJIbOBAHO 0r0 OCOOIMBOCTI B MEPEXKEBill TOPriBili, OOIPYHTOBAHO Miclie
KOHTPOJIIHTY B yIIpaBJliHHi TOProBeJIbHUMU Mepekamu, oro QyHkIii, cucteMy 1inei, 06'eKTy, IPUHLUIIY,
nigcucremy, Buay ta popmu. Po3pobeHo METOO0IOTIYHI 3acafyl KOHTPOJIHTY, a caMe: 0OIPYHTOBAHO CTPYKTYPHO-
JIOTIYHYy cxeMy npoiecy (OpMyBaHHS KOHTPOJIIHTY, BUBHAYEHO MexXaHi3M Moro GyHKLiOHyBaHHS, PO3pO0JIEHO
[TOKa3HUKY OLIIHKU JiSJIbHOCTI MEPeX, LOCIIIIPKEHO OCOBIMBOCTI LijleBU3HAYEHHS, IJIAaHYBAHHS Ta KOHTPOJIIO B
KOHIIEINLii KOHTPOJIiHTy. HaBeneHo pe3ysIbTaTy NOCiIKEHHS IIPOLECY CTAHOBJIEHHS KOHTPOJIIHIY B TOPTOBEJIBHOMY
6i3Heci YkpaiHy, 30KkpeMa CTPYKTYPHUX 3MiH Y pPO3BUTKY TOPTiBJIi B YKpaiHi, cTaHy peasisallii eJleMeHTiB
KOHTPOJIIHT'Y Ta TOTOBHOCTi TOPrOBEJIbHMX MEPEeX 110 MOro BIIPOBapKeHH. OOIPYHTOBAHO CTPYKTYPY CUCTEMU

indopmauiitHoro 3abe3rnedeHHs KOHTPOJIIHTY, a TAKOX PO3IVISIHYTO 3MicT ii nmigcrucrem. Po3pobseHo npornosuiii



1010 BAOCKOHAJIEHHA OPraHi3aliiiHO-eKOHOMIYHOrO MEXaHi3My iMIJIEMEHTALLil KOHTPOJIIHTY B YIIPaBJIiHHS

TOProBE€JIbHUMU MEPEXKAMMU.

2. Theoretical bases of controlling are certain in network trade business, economic nature of controlling is
investigational in particular, his features are formulated in network trade, the place of controlling is reasonable in a
management trade networks, his functions, system of aims, objects, principles, subsystems, kinds and forms.
Methodological principles of controlling are worked out, the structurally-logical chart of process of forming of
controlling is namely reasonable, the mechanism of his functioning is certain, the indexes of estimation of activity
of networks are worked out, the features of determination of aims are investigational, planning and control in
controlling. Results over of research of becoming of controlling are brought in trade business of Ukraine, in
particular structural changes in development of trade in Ukraine, state of realization of elements of controlling and
readiness of trade networks to introduction of controlling. The structure of the system of the informative
providing of controlling is reasonable, and also maintenance of her subsystems is considered. Suggestions are
worked out in relation to the improvement of organizationally-economic mechanism of implementation of
controlling in a management trade networks.
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