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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. YnpaBiHHS e(pEeKTUBHICTIO BUPDOOHUIITBA 3€PHA Y CilIbCBKOTOCIIOAAPCHKUX MiANPUEMCTBAX

2. Management of cereals production efficiency at agricultural enterprises

Pedepar:

1. O6'eKT - mpo1ec yrnpasJiHHS BUPOOHULITBOM 3€PHA B CiZIbChKOTOCIIOAAPCHKUX IIiAPUEMCTBAX; META
IOCJiI)KEHHS - PO3BUTOK TEOPETUYHUX [T0JIOKEHD i pO3p00OKa MPaKTUYHUX PEKOMEHIalliil 00 YI0-CKOHAIeHHS
yIpaBJliHHS €(EeKTUBHICTIO BUPDOOHULTBA 3€PHA B CiIbCBKOTOCIIOAAPChKUX MiIIPUEMCTBAX; METOJIU -~ CUCTEMHUN
niaxin; abCcTpakTHO-JIOTIYHUI; CTaTUCTUYHO-EKOHOMIUHM, 30KpeMa MOoro IpUHoMH ~ JUHAMIYHUX PSIiB,
NOPiBHSIHHS, rpadivHui; MOPIBHSIBHOTO aHali3y; KOPeJsLiiHO-pPerpeciiiHoro MoZieIl0BaHHS; EKOHOMIKO-
MaTeMaTU4YHOIO MOZEIOBAaHHS; MOHOrpagiuyHUi; METOY IHIMBIyaJbHUAX Ta TPYNOBUX €KCIIEPTHUX OLIiHOK;
HOBH3HA - pO3pO0JIEHO OpraHizaliliHo-eKOHOMIUYHY MOJI€Jb YIIPaBJliHHS €(PEKTUBHICTIO BUPOOHUIITBA 3€pHA
CiJIbCBKOTOCIIONAPCHKUM ITIIPUEMCTBOM Ha OCHOBI IJIaHYBAaHHS, OpraHisaliii, MOTUBYBaHHS, KOOpIMHALlii,
KOHTPOJIIO ¥ aHaJIi3y arpOTeXHOJIOTYHUX onepaliil, 00'elHaHHs OpraHisaliliHuX CTPYKTYp, iHpopmMaLifiHOro
3a0€e31e4€eHHs, EKOHOMIYHMX Ta MOTUBALITHUX METOLIB yIIPaBJIiHHA, 10 Ja€ 3MOT'Y YIIPAaBJIiHISM Pi3HUX PiBHIB
y3TOJIKyBaTH CTPATETil0 PO3BUTKY i1 ONEPATHBHI [JIaHU MiATIPUEMCTBA; YIOCKOHAIEHO - iHpopMaLiiiHO-

aHaJIITUYHUY IHCTPYMEHTapill KOHTPOJIHTY e(PEeKTUBHOCTI 3€pHOBOTO BUPOOHUIITBA, SIKUM Ilepebdadae po3LUUpPeHHs



iCHYI0YMX PEECTPiB IEPBUHHOIO 00JIiKy TOBAPOPYXY NPOAYKLii HA OCHOBI BEL,EHHS [103a00J1iKOBUX JOKYMEHTIB Ta
000B'SI3KOBUX PEKBI3UTIB YpaxyBaHHS SIKOCTi 3€pHA, 10 CIIPUSTAME [1i€BOCTi MEHEII)KMEHTY Ha OIIePaTUBHOMY i
TaKTUYHOMY PiBHSIX YIIPaBJiHHS BUPDOOHUILITBOM 3€PHA; NpoleCc GOpMyBaHHS 30yTOBOI IIOJIITUKU
CiZIbCPKOTOCIIOAAPChKUX TOBAPOBUPOOHMKIB Yepe3 aKTUBi3allilo 6ip;KOBOi TOPriBili 3epHOM i pO3BUTOK
aJIbTEepPHATHMBHUX N103a6ipKOBUX KaHAJIIB 30yTy HAa OCHOBI BPETyJIIOBaHHSI €KOHOMIYHUX B3a€MOBITHOCHUH IIPU
MpoAaxi He3aBeplIIeHOr0 BUPOOHUIITBA, 1[0 3a0e3MeYrTh TPO30PICTh BiTHOCUH MiX CiJIbCbKOTOCIIONAPChKUM
TOBAPOBUPOOHMKOM i OKYIILIEM Ta CIIpUITUME (POPMYBaHHIO JOCTOBIPHOI OIlepaTUBHOI 6a3U JAHUX 010
KOH'IOHKTYPU PUHKY; P€3yJIbTaTU - OCHOBHI II0JIOKE€HHS i po3p0o06JIeHi IPOno3uLiii MOXyTb 6yTU BUKOPUCTaHi
rOCIIOJIaPIOI0OYMMU CY6'€KTaMU 3 METOIO YIOCKOHAJIEHHS OpraHi3aliliHo-€eKOHOMIYHUX 3aca €(PeKTUBHOTO

BMPOOHUIITBA 3€PHOBUX, & TAKOXX IIPU pO3p0OLIi perioHasbHUX IPOrpaM €KOHOMIYHOI'O PO3BUTKY rajlysi.

2. An object is the process of the cereals production management at agricultural enterprises; a research purpose is
development of theoretical concepts and practical recommendations for improving the cereals production
efficiency management at agricultural enterprises; methods are systems approach; abstractly-logical; statistically-
economic, in particular his receptions - dynamic rows, comparison, graphic, comparative analysis; correlation and
regression modeling; economic and mathematical modeling; monographic; methods of individual and group expert
estimations; novelty: we developed an organizational and economic model of cereals production efficiency
management for agricultural enterprises based on planning, organizing, motivating, coordinating, monitoring and
analyzing agrotechnological operations, uniting organizational structures, information support, economic and
motivational management methods allowing managers at various levels to coordinate the development strategy
and operational plans of the company; it is improved: the analytical toolkit to control the efficiency of cereals
production, which includes the expansion of existing registers of primary accounting of goods movement based on
keeping off-accounting documents, and the compulsory details of the cereals quality consideration, which will
contribute to the effectiveness of management at the operational and tactical levels of cereals production
management; the process of sales policy formation for agricultural producers through activation of stock trading
in cereals and the development of alternative OTC sales channels based on regulation of economic relations when
selling goods-in-process inventory that will ensure transparency of relations between agricultural producers and
buyers and will facilitate the formation of reliable operational database on the market conditions; results: basic
provisions and developed offers may be used by business entities in order to improve organizational and economic
principles of efficient cereals production and development of regional programs of economic development in the
field.
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