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Pedepar:

1. Inceprarifina po60Ta IpUCBIYeHA MOTINOIEHHIO TEOPETUKO-METOIUYHMX T10JI0KEHb i HaZlaHHS HAyKOBO-
[IPaKTUYHUX peKOMeHalliil o0 GOpMyBaHHS MEXaHi3My YIIPaBJIiHHS AisJIbHICTIO TPAHCIIOPTHUX MiJIIPUEMCTB Ha
3acaziax KOHLEMNMii OMaIMBOro BUPpOOHULTBA. [10rn1n61eH0 TeOpeTUYHUI 6a3UC YIIPABIIiHHS [isJIbHICTIO
MigIpUEMCTBOM B KOHTEKCTI BUKOPUCTAaHHS KOHLEMIIii OIaiJIMBOrO BUPOOHUITBA. JlOCIiI)KEHO CYTHICTh Ta
€BOJIIOLLIIO [TIOHSTD «YIPABIiHHSAY, «<MEXaHI3M», «<MEXaHi3M YIIPABJIIHHA» TA «<MEXAHI3M yIIPaBJIiHHA [isSJIbHICTIO
TPaHCIIOPTHOTO MiAIIPMEMCTBA Ha 3acafiax KOHLENLi olafIuBoro BUpoOHULITBa». CUCTEMATU30BAaHO CYYaCHi
KOHLIeMNLii yIIpaB/IiHHA Ta iX 0COOGIMBOCTI 3aCTOCYBaHHSI Ha MiJIIPUEMCTBI, T BCTAHOBJIEHO, IO B YMOBAaX Cy4aCHOTO
CBITYy i KOHKypPEHTHOT'O PUHKY KOHLEILis OAIMBOrO BUPOOHNULITBA HAOyBa€ BCe GibLIOi aKTyabHOCTI.
JocnimkeHo MpaKTUYHUI IOCBiM, BIPOBAI)KEHHSs KOHIENIIii OIaiinBOro BUPOOHUIITBA B AisLIbHICTh 3a/1i3HUYHOTO
nignpuemctsa. BcranosneHo, mo gimkuTanisanis 6i3Hec-IpoLeciB Jonomarae sIKiCHO peasizyBaTi KOHLEMIIi0
OLIA/IJIMBOTO BUPOOHUIITBA HA TPAHCIIOPTHUX NifnpuemcTsax. CpopmoBaHa knacudikallis iHCTpyMeHTIB KOHLIeMNii

OILAIJIMBOTO BUPOOHUIITBA 3aJIEKHO Bifi cpep yoOoCKOHAJIeHHs, Ha SIKY Mae€ 37iliCHIOBaTHCS BIIUB. BuokpemMiieHO



IBi rpyny B JaHii Kinacu@ikauii: ontumisanii mpouecis, TEXHOJIOTIN Ta YIOCKOHAJIEHHS MUCJIEHHS (ITPSIMOTO Ta
HETIPSIMOTO BILIUBY). JOCiIKeHO, 110 TPAHCIIOPT Biflirpae HaA3BUYANHO BaXKJIMBY POJIb B EKOHOMIUHIN cucTeMmi
Oy[b-sIKOi KpaiHu CBITY, afi>ke OibIIiCTh CTPYKTYPHUX €JIEMEHTIB Iry1o6aizallii nop’s3aHi 3 QyHKIIIOHYBaHHSIM i
PO3BUTKOM TPAHCIIOPTHOI rasysi K ofHiel 3 OCHOBHUX iH(PPACTPYKTYPHUX Taly3ell Hal[iOHAIbHOI €KOHOMIKH.
BcTaHOBIIE€HO, 110 HECTAGINMBbHICTD PiBHSI PEHTA0EIbHOCTI ONepaLiiiHoOi Ta Beiel AisiIbHOCTI TPAaHCIIOPTHUX
MiJIIPUEMCTB € HaCJIiIKOM BiICYTHOCTI [i€BUX yIIPaBJIiHCbKUX METO/IB, B IIEPIIY YEPry, KEPIBHOTO CKJIANY KOSKHOTO
TPaHCIIOPTHOIO HiAIpueMcTBa. I yI0CKOHAJIEHHS METOJUYHOTO 3a6e3ne4eHHs (POPMyBaHHS MEXaHi3My
VIPAaBJIiHHS [iSIJIbHICTIO TPAHCIIOPTHUX MiATIPUEMCTB Ha 3aCaJlax KOHLENL|i OaIMBOro BUPOOHULTBA 6YJI0
cpopMOBaHO NEPeTHH HayKOBO-TEOPETUYHUX MiIXOiB yIIPaBiHHS 1010 BIIPOBAIKEHHS OLAJIMBOTO
BMPOOHHUIITBA HA MiANPUEMCTBI 3 METOIO BU3HAUEHHS KJII0YOBUX (PAKTOPiB €PEKTUBHOTO MIPOLIECY BIIPOBAIKEHHS
KoHUenwii. Ha 0CHOBi po3paxyHKy piBHSI BXJIMBOCTI (PAKTOPIB M1 JOCSTHEHHS €(EKTUBHOTO MTPOLIECY
BIIPOBAP)KEHHS KOHIIETIIi] OanjInBOTO BUPOOHUITBA HA MiJIIPUEMCTBI, BCTAHOBJIEHO, 1110 HUM € iHCTPyMEHTHU
KOHLeMnLii omaaansoro BupodHuLTea. GakTop BUOOPY iIHCTPYMEHTIB KOHIIENIIii OIaIMBOr0 BUPOOHUIITBA €
OCHOBOIO MEXaHi3My yIIPaBJIiHHA [isSJIbHICTIO TPAHCIIOPTHUM MIANPUEMCTBOM Ha 3acafax KOHLEINL| OlaIMBOro
BMPOOHULTBA. PO3p06JieHa KOHLIENTyalbHa MOJIEJIb BIIPOBA/I)KEHHSI MEXaHi3MY YIIPABJIiHHS NisJIbHICTIO
TPaHCIIOPTHUM MiANPHEMCTBOM Ha 3acafaxX KOHLEILil OIajinBOro BUPOOHUIITBA, SIKa CKIIaIa€ThCs 3
B32€MOIIOB'SI3aHUX Ta NOCJiJOBHUX 0JIOKIB: iATOTOBKMU, TIJIaHYBAHHS, BIIPOBA/I)KEHHSI Ta OLiHKY, 3aBEPIIEHHS
BIIPOBA’KEHHS Ta Nepebaydae 3/1i¥iCHEHHS MOHITOPUHIY Ta KOHTPOJIIO BCiX €Tamnax, o CIpuaTume TpaHchopMatlii
6i3HecC-TIpoLeciB TPAaHCIIOPTHOTIO HiIIPUEMCTBA 32 PaXYHOK BIIPOBAIKEHHS KOHLIETii O1aiIMBOro BUPOOHUIITBA.
3 MeTol0 MigBuIeHHS PiBHA €(EeKTUBHOCTI MisIbHOCTI TPAHCTIOPTHOTO MiATIPUEMCTBA B AUCEPTAIiliHIN POOOTI
c(pOpMOBAHO M€XaHi3M YIpaBJIiHHS Ais/IbHICTIO TPAHCIIOPTHUM MiJIIPUEMCTBOM Ha 3acaiax KOHILENIii oanauBoro
BUPOOHUIITBA, SIKUI BU3HAYAETHCH SIK CYKYIIHICTD 1iJIell, IPUHIUIIIB, METU Ta KOMILJIEKCY Cllelu@iuHux
IHCTPYMEHTIB 1010 ONTMMIi3allii IPOLECiB, TEXHOJIOTIN Ta MUCJIEHHS, IKAUY IPYHTYEThCS HA BU3HAYEHHI
iHTerpasyibHOrO NMOKa3HUKA OIiHIOBaHHS PiBHS e(EKTUBHOCTI TPAaHCIIOPTHOTI'O MiAIIPUEMCTBA, 1[0 T03BOJISIE OLiHUTU
e€(EeKTUBHICTb BIIPOBAIPKEHHS KOHLEILii OIaJIMBOr0 BUPDOOHUIITBA Ta 3a0€311€YUTU Pe3yJIbTaT B YACTUHI
6e3repepBHOro BIOCKOHAJIEHHS SIKOCTi HaZJaHHS TPAaHCIIOPTHUX IIOCJIYT Ta IIOKPAI€HHS IOKA3HUKIB € PeKTUBHOCTI
IiSTIBHOCTI TPAHCIIOPTHOTO MiAIPUEMCTBA. 3 METOIO IPAKTUYHOI peasizalii MexaHi3aMy Ta IPUNHSATTS
OOI'PYHTOBAHUX YNPaBJIiHCbKUX PillleHb 3aIIPOIIOHOBAHO METOANYHMI MiAXiMA N0 OLiHKY PiBHS €(PEKTUBHOCTI
Iisi7IbHOCTI TPAHCIIOPTHOTO MiATIPUEMCTBA Bif BIPOBAIKEHHS KOHLENLi Ola1JINBOrO BUPOOHULITBA, SIKUN
I'PYHTY€ETHCSI HA BU3HAYEHHI TEHAEHIil 3MiH [IOKa3HUKIB pOOOTH MifIIPUEMCTBA (EKOHOMIYHOI € PeKTUBHOCTI,
e(eKTUBHOCTI YIIpaBJIiHHS IIEPCOHAJIOM, rajly3€Boi crieludiky TPaHCIIOPTHOTO MigIIPUEMCTBA Ta €(PEKTUBHOCTI
BMKOPHMCTaHHSI OCHOBHUX 3aC00iB), pO3PaxyHKY iHT€TrpajbHOrO MMOKAa3HUKA Ta OLiHIi OTPMMaHUX €(EeKTiB Bif,
peasnisauii MexaHi3My yIIpaBJliHHS [isSJIbHICTIO TPDAHCIIOPTHUX MIiAIIPUEMCTB Ha 3aCafiax KOHLEILIi OIaAInBOro
BUpOOHULITBA. Pe3ysibTaToM NMPaKTUYHOI peasizallii MeToAUYHOro MifxXony A0 OLiHKY e(eKTUBHOCTI Bif,
3aCTOCYBaHHS KOHLEMNIii o1aiyInBoOro BUPOOHMIITBA 3alIPOIIOHOBAHO 3aX0AM 010 BIPOBAIKEHHS OIAJIMBOTO

BMPOOHHULITBA HA TPAHCIIOPTHOMY MiJATIPUEMCTBI.

2. The dissertation is devoted to deepening the theoretical and methodological provisions and providing scientific
and practical recommendations for the formation of a mechanism for managing the activities of transport
enterprises based on the concept of lean production. The theoretical basis of enterprise management in the
context of using the concept of lean production is deepened. The essence and evolution of the concepts of
"management”, "mechanism"”, "management mechanism" and "mechanism for managing the activities of a transport
enterprise on the basis of the concept of lean production” are studied. The article systematizes modern
management concepts and their peculiarities of application at an enterprise, and establishes that in the modern
world and competitive market, the concept of lean production is becoming increasingly relevant. The practical
experience of implementing the concept of lean production in the activities of a railway enterprise is studied. It is
established that the digitalization of business processes helps to qualitatively implement the concept of lean
production at transport enterprises. A classification of tools of the lean production concept has been formed

depending on the areas of improvement to be influenced. Two groups in this classification are distinguished:



optimization of processes, technologies and improvement of thinking (direct and indirect impact). Explored that
transport plays an extremely important role in the economic system of any country in the world, since most of the
structural elements of globalization are related to the functioning and development of the transport industry as
one of the main infrastructure sectors of the national economy It is established that the instability of the level of
profitability of the operating and all activities of transport enterprises is a consequence of the lack of effective
management methods, primarily of the management of each transport enterprise. To enhance the methodological
support for the formation of a management mechanism for the activities of transport enterprises based on the
concept of lean production, an intersection of scientific and theoretical management approaches to the
introduction of lean production at the enterprise has been established, with the aim of identifying the key factors
essential for the effective implementation of the concept. The calculation of the factors' importance level has
determined that the tools of the lean production concept play a crucial role. The choice of tools for the lean
production concept forms the foundation of the mechanism for managing the activities of a transport enterprise
based on lean production. A conceptual model for implementing a mechanism for managing the activities of a
transport enterprise based on the concept of lean production has been developed. This model consists of
interrelated and sequential blocks: preparation, planning, implementation and evaluation, and completion of
implementation. It also includes monitoring and control at all stages, facilitating the transformation of business
processes in a transport enterprise through the introduction of the lean production concept. To enhance the
efficiency of a transport enterprise, the dissertation establishes a mechanism for managing its activities based on
the concept of lean production. This mechanism comprises a set of goals, principles, objectives, and specific tools
for optimizing processes, technologies, and thinking. It also includes the definition of an integral indicator for
assessing the level of efficiency of a transport enterprise, which allows for the evaluation of the effectiveness of
implementing the concept of lean production. To facilitate the practical implementation of the mechanism and
informed decision-making, a methodical approach to assess the efficiency of a transport enterprise resulting from
the implementation of the lean production concept is proposed. This approach involves determining trends in the
enterprise's performance indicators, such as economic efficiency, personnel management effectiveness, industry-
specific aspects of the transport enterprise, and the efficient use of fixed assets. It includes calculating an integral
indicator and evaluating the impacts of the lean production concept. As a result of the practical implementation of
the methodical approach for evaluating the effectiveness of applying the lean production concept,
recommendations for implementing lean production at a transport enterprise are proposed.
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VIII. 3aKkJIr04Hi BiZoMOCTi

BaacHe IIpizBume Im's I10-6aTbKOBI Bonsp Ceirslana MuxaiinisHa
rOJIOBH pagu

BaacHe IlpizBuime Im's [10-6aTbKOBI Bownsp Ceitsiana MuxaiisisHa
roJIOBYIOYOroO Ha 3acigaHHi

BignoBigasibHuUI 3a MiATOTOBKY Makcumenko OneHa

00JIIKOBHX JJOKYMEHTIB

Peectparop VYkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




