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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. DopMyBaHHS OpraHizanilHO-eKOHOMIYHOTO MeXaHi3My yIpaBiiHHS (PpiHAHCOBUMHU pecypcamu HifIIpUEMCTBA.

2. Formation of Organizational and Economic Mechanism for Managing Financial Resources of an Enterprise.

Pedepar:

1. Incepraliiio IprUCBsIY€HO OOIPYHTYBAaHHIO TEOPETUKO-METOAUYHHUX [10JIOKEHD i pO3po0Lli TPaKTUYHUX
PeKOMEeHaNil o0 NoOYyA0BY OpraHi3alliiHO-€eKOHOMIYHOTO MeXaHi3My yIIpaBJliHHA (PiHAHCOBMMU pecypcamu
MigNpueMCTB. JlicTany noganbumoro po3BUTKY KaTEropiiHO-NIOHATIMHUN anaparT Ta KOHLENTYaJIbHI [MiIXo4u 40
yIpaBiliHHS PiHAHCOBMMU pecypcaMu MifnpremcTBa. 3allpONOHOBAHO KOMIIJIEKCHY CUCTEMY OLiHKY (PiHAHCOBUX
pecypciB MigIpUeEMCTBA, 10 J03BOJIsIE 3[iICHIOBATU IPYHTOBHY OLiHKY (PiHAaHCOBUX PECYPCIB MiJIIPUEMCTBA,
OCKIJIbKM 3'SBJISIETHCSI MOKJIMBICTb [IPOaHAai3yBaTU MOKA3HUKY 3aJTy4Y€HHS, pO3MillleHHS Ta BUKOPUCTaHHS
(dhiHaHCOBUX pecypcCiB HiApUEMCTBA Ta 3[iMCHIOBATH OL[iHKY (DiHAHCOBUX PU3KKIB Ta 3arPO3, SIKi BIVINBAIOTb HA
Lisi7IbHICTD MiZIIPMEMCTBA, 1O € NiAIPYHTSIM IJ1s1 T0OyA0BU ePeKTUBHOI PiHaHCOBOI CTpaTerii Ta MeXaHi3My
yIpaBJliHHS (PiHAHCOBMMU peCypCcaMU MiANprUeMCTBA. YIOCKOHAIEHO CTPATETiI0 YIIPaBJliHHA (PiHAHCOBUMU
pecypcamu HianpreMcTBa, o BKII0Yae Mofesib BUOOPY i peasisaLii crparerii Ta 103BoJIsI€E pO3pOOUTH KaTajor

3aXO/IiB, SIKi CIIPUSITUMYTh €(PEKTHBHOMY PO3BUTKY IiJIIPUEMCTBA B YMOBaX HEBU3HAYEHOCTI, PU3UKIB Ta ICHYIOUHX



3arpo3. 3arpornoHOBAHO CTPYKTYPHO-JIOTIYHY MOZEJIb OPraHi3aliiiHO-€KOHOMIYHOTO MEXaHi3My yIIPaBJIiHHS
dhiHaHCOBUMU pecypcamu MifIIPUEMCTBA, SIKa BKJIIOYA€E OpraHisaliiiny, pyHKLiOHAJIbHY Ta MOTHUBALIIMHY
nigcucremu. Y poboTi CUCTEMATHU30BAHO Ta 3aIIPOIIOHOBAHO CKJIAJI0BI €1eMEHTY MOHITOPUHTY yIIPaBJliHHS

(piHaHCOBUMU peCypcamy MigIPUEMCTBA.

2. The thesis defines fundamental theoretical and methodological aspects to enhancing mechanism of managing
financial resources of an enterprises and its practical application. Based on the analysis of existing classifications
of financial resources of enterprises suggested by Ukrainian scientists, the classification for industrial enterprises
according to certain features (sources, purpose, material and their structure, cycle, urgency of repayment) with
the reference to sources of information is suggested. Methodological basis for making managerial decisions in
terms of allocating financial resources of an industrial enterprise, regarding to the relationship between
management of financial resources and the organization of production cycle, has been improved. Such a technique
is based on the optimization of financial resources, taking into account the characteristics of the enterprise, the
conditions of calculation and the risk of their short-term investments, and consists of several models, namely: the
model of optimization of financial resources in operational activities; short-term investment optimization models
into temporarily free financial resources and organizational provision of the decision-making process on managing
the financial resources of an industrial enterprise. The author proposes a complex system for evaluating financial
resources of an enterprise that will allow a thorough evaluation of company's financial resources, since it has an
opportunity to analyze the indicators of attracting, allocating and using financial resources of the enterprise and
includes an assessment of financial risks and threats that affect company's activities, which are the basis for
construction an effective financial strategy and a mechanism for managing financial resources of the enterprise.
The strategy of managing financial resources of an enterprise has been enhanced. It includes a model that enables
choice of optimal implementation strategy, and thus makes it possible to define a set of appropriate measures that
will promote effective development of an enterprise under the conditions of uncertainty, risks and existing threats.
Based on the conducted research and study of theoretical aspects of the mechanisms construction, as well as
peculiarities of financial resources management of enterprises, a structural model of the mechanism of
management of financial resources of the enterprise is suggested. It includes organizational, functional and
motivation subsystems. The thesis systematizes the components of monitoring the management of financial
resources of an enterprise. It is proved that monitoring should be carried out at all levels of management of
financial resources of the enterprise.
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