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2. Formation of strategy for ensuring competitiveness of industrial enterprises

Pedepar:

1. O6'eKT: npouec (popMyBaHHs CTpaTerii 3a6e3MeYeHHs] KOHKYPEHTOCITPOMOXKHOCTI IPOMUCJIOBUX MiJIIPUEMCTB.
Merta: po3po6seHHs cTparerii 3a6e31e4eHHs KOHKYPEHTOCIIPOMOKHOCTI IPOMUCIIOBUX MiATIPUEMCTB Ta
peKoMeHpanil mopo ii BIOCKOHalIeHHSs, 3 METOI0 IPUMHATTS Ta peanisalii epeKTUBHUX YIIPaBIiHCbKUX PillleHb.
MeToau [ociiKeHHs: AiaJleKTUYHUI METO]], HAYKOBOTrO Ii3HAHHS, CUCTEMHUI NiJXif, Teopii BUPOOHNYMX CUCTEM,
IOCTIiIPKEHHS ONepaLliil, aHAJIOTi!, MOPiBHAHHS, (PYHKI[iOHATIbHE MOIEIIOBAHHS, CUCTEMHUM Ta KPUTUYHUI aHai3,
METOJI KOMIIapaTMBHOTO aHali3y, EKOHOMIKO-CTaTUCTUYHOTO aHali3y, iHAeKCHI MeToau, MeTonu Teopii rpadis,
€KOHOMIKO-MaTeMaTUyHe MOJEJIIOBAHHS, MeTO, IieyKLlii, MopdosioriyHui ananis, rpadiyHuil. 3arpornoHOBaHO:
BIIEplIE: PO3POOJIEHO AJITOPUTM IIpoLecy (POPMYyBaHHS CTPaTerii 3ab6e3r1e4eHHs KOHKYPEHTOCIIPOMOKHOCTI
MiAIprYEMCTBA, IKUI BPaxOBYe 11iJli Ta 3aBAaHHA CTPATETIi, 110 J03BOJIsIE€ IIPOMUCIIOBOMY IiATIPUEMCTBY

BHKOPHCTOBYBATU CBOi CUJIbHI CTOPOHU, OOYMOBJIEHI HAsSIBHIMU PECYPCaMU B PUHKOBUX CErMEHTax i3 MeTOI0



BIIPOBAI)KEHHS BUCOKOI'O PiBHA iHHOBALilIHOI aKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI MiJNPUEMCTBA,;
3aMPOMOHOBAHO METOAUYHUY MiAXif 1O OLiHIOBAaHHSI KOHKYPEHTOCIIPOMOXKHOCTI MiAIIPUEMCTBA, IKUI 03BOJISIE
BHMKOPHCTOBYBAaT/ OJAVHUYHI Ta IPYIOBi IOKa3HUKY KOHKYPEHTOCIIPOMOXXHOCTI IPOLyKIii, piHaHCOBOTO CTaHy,
e(eKTUBHOCTI BUPOOHULITBA, 30yTy i IPOCYBaHHS TOBAPY, IOKa3HMKY KOHKYPEHTHOTO IIOTEHLiasy HifIpUeMCTBA,
110r0 €KOJIOTiYHICTB, iMiIIX Ta coljianbHy €(PEeKTUBHICTb; 3alIPOIIOHOBAHO METO/0JIOTIYHY KapTy SIK He(OPMAaJIbHY
npolenypy py BU3Ha4YeHi KpUTEPit0 ONITUMAIbHOCTI 3a6e3le4eHHs CTpaTerii KOHKYPEeHTOCIIPOMOXKHOCTI
IIPOMMUCJIOBUX MiNIPUEMCTB, sIKa [PYHTYETHCS HA IPUHIIMIIAX YIIPABJIiHH i Iepenoadae BpaxyBaHHs CUCTEMU
KOHKYPEHTHUX CTpATeTill i KpUTEPIiB, 10 4,03BOJIsIE PO3POOUTH i peaidyBaTu CTpATerilo Ha 3acaiax POpMYBaHHS
KOHKYPEHTHUX II€PEeBar; 3allpOIIOHOBAHO METOMOJIOTIIO aHAi3y JOXOMiB IPOMUCIIOBUX MiIPUEMCTB Ha OCHOBI
ARIMA-moperni Ta moaeni bokca-J[eHkiHca, siKa rnependadyae BUKOPUCTAHHS iHTErpOBaHOI MO/l KOpessaLiiiHO]
perpecii 3 METOI0 TPOTHO3YBAaHHS NOXOAY 3a iHBECTULIMHUMU BKJIAIaMU MiJIIPUEMCTBA; PO3POOIEHO MOJIEJIb
CTparerii pO3BUTKY HiJNPUEMCTBA B 3aJI€KHOCTI Bif] 3MiH Y BHYTPIilIHbOMY i 30BHIIIHEOMY CEPENOBHUILLi KOH' IOHKTYPH
PHUHKY, KOHKYpEHIii, ’KUTTEBOTO LIUKJIy TOBAPiB, POOIT i [TOCIyT, 110 JO3BOJIUTH MigIIPUEMCTBAM i BUIIUTU PiBEHb
KOHKYPEHTOCIIPOMOJKHOCTi Ha PMHKY; YAOCKOHAJIEHO: METOA0JIOTIYHUI MifXif, 0 KOMIIJIEKCHOTO OLIiHIOBaHHSI
(dopmyBaHHS cTparerii 3a6e3MneuyeHHs KOHKYPEHTOCIIPOMOKHOCTI MiAIIPUEMCTBA, SIKUI BpaxoBye (iHAHCOBY,
KaJpOBY, TEXHOJIOTi4YHY, IPABOBY, PUHKOBY Ta €KOJIOTIYHY CKJIa/IOBY, IO JO3BOJIS€ BUSHAYMTH BILJIUB KOKHOI 3 HUX
Ha KOHKYPEHTOCIIPOMO>XKHICTb IIiATIPUEMCTBA; METOLUYHMI MiAXi 1O BU3HAUYEHHS B3a€EMO3B'513KY €(DEKTHBHOCTI
IHBECTULIIMHO] [iSJILHOCTI Ta ITOKAa3HUKIB [iI0BOI aKTMBHOCTI MiJIIPUEMCTBA, IKUI BPaxOBY€ iHHOBAaLIIHI YMHHUKA
e(eKTUBHOTrO PO3BUTKY MiANPUEMCTBA Ta J03BOJISIE€, BAKOPUCTOBYIOUM Cy4aCHi METOM YIIPABJIiHHSI €KOHOMIKOIO,
copMyBaTH CTpaTETil0 KOHKYPEHTHUX IlepeBar; MPpMHLMIN YIIPaBJliHHS KOHKYPEHTOCIIPOMOXKHICTIO, SIKi
y3araJlbHEHO Ha OCHOBi CUCTEMHOTO Ta IIPOLIECHOTO MiJIX0Y, 10 Aa€ 3MOTY IiANpUEMCTBAM CUCTEMHO Ta
rapMOHINHO HaIpaBJISITU CBOI 3yCUJIJISL HA PO3BUTOK, 03BOJIsIE CPOPMYBATH KPUTEPIi AisITIBHOCTI KOXXHOTO
OKPEeMOTO CIIiBPOGITHUKA 3 ypaxXyBaHHSIM MO>KJIMBOCTE Kap' €pHOTO 3POCTaHHS, 110 3a6e3Me4nThb O6asaHC MK
iHTepecamu NpaliBHUKIB, BJIACHUKIB i JeprKaBy, i3 ypaxyBaHHSIM KOHKYPEHTOCIIPOMOXKHOCTI MiANIPUEMCTBA;
CHACTEMY KOHKYPEHTHUX CTPATETill MiJIIPUEMCTBA, 5IKa BPaXOBYy€ CTpaTerii 3a0e3Me4eHHs
KOHKYPEHTOCIIPOMOSKHOCT] IIPOMUCJIOBUX MMiATIPUEMCTB, POPMYBaHHS KOHKYPEHTOCIIPOMOKHOCTI KOHKYPEHTHHUX
nepesar, auBepcudikatiii, GoKycyBaHHs Ta JilepCTBO 32 BUTPAaTaMU Ta CTPaTerilo KOHKYPEHTHOI OBeiHKY, SIKi
HaIpaBJIeHi HaA MIKPOAKTHBI3aTOPU iHHOBALIITHOTO MOTEHIIiajly Ta 03BOJIsIE PO3POOJISATA HACTYIIAIbHY Y4 060POTHY
CTpAaTerilo, 0 3a6e3MNeYnTb CTIMKUI CTaH MiANPUEMCTBA B rajysi; HabyJIo OAAJIBIIOTO PO3BUTKY: KOMILJIEKCHE
OLIiHIOBaHHS 10 GOpPMYyBaHHS CTpaTerii 3a6e3reyeHHs] KOHKYPEHTOCIIPOMOKHOCTI IIPOMHUCIIOBUX MiATIPUEMCTB i3
ypaxyBaHHSIM HEOJHOPIAHOCTI cepenoBula ix GyHKIiOHYBaHHS, 110 J03BOIUI0 cpopMmyBaTh GaKTOPHUI TPOCTIp
i3 MeTo10 3a0€e3I1e4eHHs BCEOIYHOTO JOCiIKEHHS (POPMYBaHHS CTpaTerii 3a6e31e4eHHsI KOHKYPEHTOCIIPOMOXKHOCTI
IIPOMUCJIOBUX MiJTPUEMCTB; METOIUKA OLiHKA KOHKYPEHTOCIIPOMOXKHOCTI 3 YpPaxyBaHHSIM XUTTEBOTO LIUKITY
IiANPUEMCTBA, sIKa Nepejdayae po3paxyHOK iHTerpaabHOro OKa3HMKa KOHKYPEHTOCIIPOMOXKHOCTI 3 ypaxyBaHHSIM
iHIeKCy JKUTTEBOTO LUKy, BU3HAUEHHS CYTHOCTI ITOHATTS “KOHKYPEHTOCIIPOMOXKHICTb MifTIPUEMCTBA”; BU3HAUEHHS
CYTHOCTI IIOHSATTS “CTpaTerisl 3a6e31e4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI MiANprueMCTBA”; METOOMKY aHAJIi3y
eeKkTuBHOCTI GOPMYyBaHHS CUCTEMU CTpaTerii 3a6e3re4eHHs] KOHKYPEHTOCIIPOMOXHOCTI ITIPOMUCIIOBUX
MiAIPUEMCTB Yepes BUiIeHHS KJII0YOBUX HaINPSIMIB MTO0JIaHHSI [TIEPEeIloH BIIPOBA/I)KEHHS CTpaTerii 3a6e3neyeHHs

KOHKYPEHTOCIIPOMOKHOCTI. Cpepa BUKOPUCTAHHS: IPOMUCIIOBI MiATIPUEMCTBA.

2. Object: the process of forming a strategy to ensure the competitiveness of industrial enterprises. Purpose: to
develop a strategy to ensure the competitiveness of industrial enterprises and recommendations for its
improvement, in order to make and implement effective management decisions. Research methods: dialectical
method of scientific knowledge, systems approach, theories of production systems, operations research, analogies,
comparison, functional modeling, system and critical analysis, methods of comparative analysis, economic and
statistical analysis, index methods, methods of graph theory, economic and mathematical modeling, method of
deduction, morphological analysis, graphic. Proposed: for the first time: an algorithm for the process of forming a
strategy to ensure the competitiveness of the enterprise, which takes into account the goals and objectives of the
strategy, which allows industrial enterprises to use their strengths due to available resources in market segments



to implement a high level of innovation and competitiveness; a methodical approach to assessing the
competitiveness of the enterprise is offered, which permits the use of individual and group indicators of product
competitiveness, financial condition, production efficiency, sales and promotion of goods, indicators of
competitive potential of the enterprise, its environmental friendliness, image and social efficiency; a
methodological map as an informal procedure for determining the criterion of optimal competitiveness strategy of
industrial enterprises is proposed, which is based on management principles and takes into consideration the
system of competitive strategies and criteria, which allows to develop and implement a strategy based on
competitive advantage; the methodology of the analysis of incomes of the industrial enterprises is offered on the
basis of ARIMA-model and Box-Jenkins model which provides use of the integrated model of correlation
regression for the purpose of forecasting of the income on investment deposits of the enterprise; a model of
enterprise development strategy is developed depending on changes in the internal and external environment of
market conditions, competition, the life cycle of goods, works and services, which will allow companies to increase
the level of competitiveness in the market; improved: a methodological approach to comprehensive assessment of
the strategy of competitiveness of the enterprise, which takes into account the financial, personnel, technological,
legal, market and environmental components, which allows to determine the impact of each of them on the
competitiveness of the enterprise; a methodical approach to defining the relationship between investment
efficiency and business activity indicators, which considers the innovative factors of effective enterprise
development and allows to form a strategy of competitive advantage, using modern methods of economic
management; principles of competitiveness management, which are generalized on the basis of systemic and
process approach, which permits the companies to direct systematically and harmoniously their efforts to
development, allows to form criteria for each employee taking into account his career opportunities that balance
the interests of employees, owners and the state, considering the competitiveness of the enterprise; a system of
competitive strategies of the enterprise, which takes into account the strategies of competitiveness of industrial
enterprises, the formation of competitive advantage, diversification, focus and cost leadership and competitive
behavior, which are aimed at micro activators of innovation potential and allows to develop an offensive or
reversible strategy that will ensure a stable state of the enterprise in the industry; has been further developed: the
comprehensive assessment of the formation of a strategy to ensure the competitiveness of industrial enterprises,
taking into account the heterogeneity of the environment of their operation, which allows to form a factor space
to ensure a comprehensive study of the strategy of competitiveness of industrial enterprises; methods of assessing
competitiveness considering the life cycle of the enterprise, which provides for the calculation of an integrated
indicator of competitiveness taking into account the life cycle index, defining the essence of the concept of
"competitiveness of the enterprise"; determining the essence of the concept "strategy to ensure the
competitiveness of the enterprise"; methods of analysis of the effectiveness of the system of strategy for ensuring
the competitiveness of industrial enterprises through the selection of key areas to overcome obstacles to the
implementation of the strategy for ensuring competitiveness. Scope of use: industrial enterprises.
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