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1. Heyuraio borpan CepriftoBud. YIipaBiliHHS LiHOBOIO MIOJITUKOIO TEJIEKOMYHIKALiMHUX MIONPUEMCTB. —
Keasnigikaniiina HaykoBa npalsl Ha [ipaBax pyKonucy. Y nuceprauiiiniil po6oTi 3[iliCHEHO HAyKOBO-T€OPETUYHE
IOCJIIPKEHHS POJIi Ta 3HAYE€HHS L[iHOBOI IOJIITUKY B AislJIbHOCTI TE€JIEKOMYHIKAL[iMHUX MiIIPUEMCTB. BUBUYEHO
iHCTpyMeHTaIbHUH anapar LiHOyTBOPEHHSI, PO3KPUTO HOr0 CTPYKTYPY Ta BUSIBJIEHO OCOOIMBOCTI BUKOPUCTAHHS B
YMOBAax BUCOKO AMHAMIYHOIO PMHKY. BUOKpEMJIEHO aHaJITUYHi, MADKETHUHIOBI Ta LIIHOBI iHCTPYMEHTH, 110 AAI0Th
3mory GpopmMyBaTy KOMILJIEKCHi pimeHHs. Ha MeToooriyHOMyY PiBHI TpOaHaIi30BaHO Ta BAOCKOHAJIEHO iCHYIO]
IiAXOnM [0 YIIpaBiliHHS LjiHaMU Y TeJIeKOMYHIiKallilHii cepi y pe3ysbTari 4oro 3aliporioHOBaHO 6araTocTaniiiHy
MOJeJIb, o 3abe3Neyye HUKIIYHUI NpoLec i3 pazamy aHai3y, IPUNAHATTSA pillleHb, BIPOBAIKEHHSI, KOHTPOJIIO Ta
KOPUTYBaHHs MPOLIECIB YIIPaBJIiHHA L[iHOBOIO MOJIITUKOIO TEJIEKOMYHIKAL[IMHUX MANPUEMCTB. 3IiICHEHO

noranbJieHe OCTiIKeHHs! Cy4acHOro CTaHy Ta AUHAMIKy PO3BUTKY PUHKY TeJleKOMyHiKaliii B YKpaiHi y



2019-2023opokax, Mo 3acBigdye MOro KpUTUYHE 3HAYEHHS [1J151 HAlliOHAJIbHOI €KOHOMIKU 1 BUSIBIISIE IIOCUJIEHY yBary
11O TIOTJIMGJIEHHS IpoLieciB 1 poBi3arlii 3 0fHOYaCHUM iHHOBALiNHUM PO3BUTKOM €KOHOMIiKHU. [IpoaHanizoBaHO Ta
CHACTEMaTU30BaHO IPO6JIEMH Ta NIEPCIEKTUBU B Y OCKOHAJIEHHI TApUPHOI NOJIITUKY TeJIeKOMYHIKalliltHUX
KOMIIaHil 32 yMOB €KOHOMIUHUX KpU3. OGIPYHTOBAHO KOHLEII{IO 3a/1y4eHHs! KOHCAJITUHTOBUX Ta AyTCOPCUHTOBUX
KOMIIaHi 17151 BIOCKOHAJIEHHS MTPOLIECiB LIiHOYTBOPEHHSL. PO3p0671€HO airopUT™ 3aCHOBAHUI HA CTPATEriyHO-
MEeTOJWYHI NiATPUMIIi KOHCYJIbTAHTIB /1J151 BUKOHAaHHS QYHKIIIl MOJle/II0OBaHHS Ta BU3HAYEHHS [TOKA3HUKIB i
OIl€paTUBHIl aHaJITUYHIN [IisJIbHOCTI ayTCOPCUHIOBUX NIapTHEPIB 334151 00po6ku Big Data y peanbHOMYy uaci. 3
METOIO MOKPAIEHHS YIIPaBJliHHA 1iHOBOIO IOJIITUKOIO MigIPUEMCTBA, PO3POOJIEHO aJITOPUTM ONTUMI3alii 11iH, 10
I'PYHTYETbCS Ha IEPCOHAJIZ0BAaHUX Tapu(ax, NOOYJOBAHUX aJITOPUTMAX MAIIMHHOTO HAaBYAHHS Ta BEJIMKUX JAHUX.
Ha BimmiHy Bif, 3BU4aliHMX METO/IIB LIIHOYTBOPEHHS, 3alIPOIIOHOBAHA MOJIEJIb O3BOJISIE ONIEPATUBHO
TpaHC(OPMYyBaTH BapTiCTh i CKyIaM MOCIYT Mif (paKTH4HI IOTPpebr KO>XKHOro aboHeHTa. OLiHEHO EKOHOMIUHY
e(eKTUBHICTb 3aITPOBAKEHHS IEPCOHAI30BaHUX TapUQiB, aHANTITUYHUX PillleHb B ayTCOPCUHTY i1 KOHCANTUHTY, a
TaKOX yIPaB/liHCbKUX iHCTPYMEHTIB y KOHTEKCTI ClieHapiiB Ipu MifBUIeHH] Ta 3HWKeHHI LjiHu Tapudis.
3anpornoHOBaHO METOAVKY BU3HAUEHHSI «II€PCOHAJI30BAaHOI LIIHOBOI YyTJIMBOCTI», sIKa JoloMarae riuoie
306a/1aHCOBYBATH 3POCTAHHS IPUOYTKIB i pU3UK BiITOKY, 3aJI€5KHO Bifl 0COGINBOCTEN OKPEMUX CETMEHTIB ayAUTOPIi.
3aBpsKy iHTerpalii MallMHHOTO HaBYaHHS, JOKJIAIHOrO aHali3y 4YyTJIMBOCTI Ta iHAUBiAyabHOTO MOJIE€/IIOBAHHS
KOMIIaHii OTPUMYIOTh HOBi MOKJIMBOCTI JJ151 iIBULILEHHS PEHTa0eIbHOCTI 32 YMOB IiATPUMKM Ta 36€peKeHHs
IOBIOCTPOKOBOTO PiBHA JIOSAJIbHOCTI KOPUCTYBayYiB. Kil04oBi c10Ba: 1iiHa, LiHOYTBOPEHHS, L[iHOBA IIOJITHUKA,
yIIpaBJliHH, TeJIEKOMYHIKalifHe MiANPUEMCTBO, LIiIHOBA CTPATETiA, PUHOK TEJIEKOMYHIKallill, ayTCOPCHHT,
iHpopMaliiiHi TeXHOIOTII.

2. Nechytailo Bohdan Serhiiovych. Management of the pricing policy of telecommunication enterprises -
Qualification scientific work on the rights of a manuscript. In the dissertation the scientific and theoretical study
of the role and importance of pricing policy in the activities of telecommunications enterprises is carried out. The
author studies the pricing tools, reveals its structure and identifies the peculiarities of its use in a highly dynamic
market. Analytical, marketing and pricing tools that allow to form complex solutions are allocated. At the
methodological level, the existing approaches to price management in the telecommunications sector are analysed
and improved, resulting in the proposal of a multi-stage model that provides a cyclical process with phases of
analysis, decision-making, implementation, control and adjustment of the processes of managing the price policy
of telecommunications enterprises. An in-depth study of the current state and dynamics of the
telecommunications market in Ukraine in 2019-2023 is carried out, which shows its critical importance for the
national economy and reveals increased attention to deepening the digitalisation processes with simultaneous
innovative development of the economy. The article analyses and systemises problems and prospects of
improvement of the tariff policy of telecommunication companies in the conditions of economic crises. The
concept of engaging consulting and outsourcing companies to improve pricing processes is substantiated. The
algorithm is based on strategic and methodological support of consultants to perform the functions of modelling
and determining indicators and operational analytical activities of outsourcing partners to process Big Data in real
time. In order to improve the management of the company's pricing policy, a price optimisation algorithm based
on personalised tariffs, machine learning and big data algorithms was developed. In contrast to conventional
pricing methods, the proposed model allows to quickly transform the cost and composition of services to the
actual needs of each subscriber. The economic efficiency of introducing personalised tariffs, analytical solutions in
outsourcing and consulting, as well as management tools in the context of scenarios for increasing and decreasing
the price of tariffs is assessed. A methodology for determining ‘personalised price sensitivity’ is proposed, which
helps to better balance revenue growth and churn risk, depending on the characteristics of individual audience
segments. By integrating machine learning, detailed sensitivity analysis, and individual modelling, companies gain
new opportunities to increase profitability while maintaining and preserving long-term user loyalty. Keywords:
price, pricing, pricing policy, management, telecommunications company, pricing strategy, telecommunications
market, outsourcing, information technology.
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