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2. Formation of adapted controlling system in management of agricultural enterprises

Pedepar:

1. Inceprarist npucBsYeHa o6IPyHTYBAHHIO METOI0JIOTIYHUX MiAX0AiB 1O GOPMYyBaHHS CUCTEMU KOHTPOJIHTY SIK
iHTerpoBaHoi LisliCHOCTI PYHKLiOHAJIbHUX MiACMCTEM Ha IPUHLMIIAX 30a71aHCOBAHOCT] Ta AUHAMIYHOTO PO3BUTKY,
1O [I03BOJIS€ PO3IJIAAATA KOHTPOJIIHT K CUCTEMHY LiICHICTh, aleKBaTHY CTPATErIYHOMY PO3BUTKY BITYM3HAHUX
arpapHux nignprueMmcTs. OOrpyHTOBAHO PUHLIAINN CUCTEMHU KOHTPOJIIHTY, Y3TOIKEHICTD SIKUX € OCHOBOIO IIPU
dhopMyBaHHi aaliTUBHOI CUCTEMU KOHTPOJIIHTY Ta KOMIIJIEKCHOI cTpaTerii po3BUTKY MiAIIpUEMCTBA.
IneHTn¢ikoBaHO LibOBY CIIPSIMOBAHICTh KOHTPOJIIHTY 3a TUIIAMU Ta BUAAMU YIIPABJiHHS, 10 JO3BOJUATb BUBHAUNATU
(PYHKLiOHAJBHICTh KOHTPOJIIHTY BifJ[IOBiIHO [0 3aBIaHb YIIPaBJIiHHS, (YHKLIiN YIIPaBJIiHHS Ta iX BIIJIMB Ha BUOID
006'eKTiB KOHTpOJIiHTy.3anpornonosana BSC 115 pisHUX TUIIB yIpaBiliHHS, O Ja€ 3MOTY KOMIUIEKCHO MifiiTH 1o
OIIiHKM €KOHOMIYHOTO PO3BUTKY HiANPHUEMCTB, iXHiX IOTEHIIIIHMX MO>KJIMBOCTE! Ta (aKTOPIB BIVIMBY HA KiHLIEBUI
pesyisbTar. JloBefeHo, 0 OCHOBHA 03HAKa, 3a SIKOI0 BUAISIOThH Pi3Hi TUIIM CTPATETI], IToJIArae B CTyIeHi

aJanTUBHOCTI MiATIPUEMCTBA 10 PUHKY.



2. The thesis is devoted to the substantiation of methodological approaches to form of the controlling system as
integrated whole of functional subsystems on principles of balance and dynamic development. It allows
considering controlling as system whole which adequate of native agrarian enterprises strategic development. The
principles of controlling system are grounded. Their co-ordination is the base of adapted controlling system
formation and complex strategy of enterprises development. The purpose orientation at types and conditions of
management is identified. It allows defining controlling functionalities which comes from management tasks,
management functions and their influence on selection of controlling objects.BSC for different types of
management which allows estimating of economic development of enterprises in complex, their potential
opportunities and result factors is suggested. Also it is to be proved that main condition which divides different
types of strategy is the level of enterprises adaptation into market.
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