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Pedepar:

1. IncepTariiio prucBs9eHO OOI'PYHTYBAHHIO TEOPETUYHHUX [10JIOKEHD Ta PO3PO0OLi METOAMYHUX MMiTXOMIB i
PeKOMeH a1l 3 yIOCKOHaJIeHHS OpraHi3aliiiHoro 3a6e3neyeHHs yIpaBliHHS PO3BUTKOM MiIIPUEMHULIBKUX
MEPEX B PETiOHi, 30cepei)KeHNX B MaIMHOOYAiBHI ranysi XapKiBcbKoi 06J1acTi. V nucepTrauii mpoaHanisoBaHo
nigxony 1o GOPMYIIOBAHHS 3MiCTy OHSTTS «MiANIPUEMHHULIBKA MepeXa» i cCPOPMOBAaHO BU3HAYEHHS JAHOI
Kareropii 3 ypaxyBaHHsIM IIPUPOIY KBa3iiHTerpauiliHux 38’13KiB NiIIpUEMHUIBKOI isSJIBHOCTI, iX LiTbOBOTrO
IIpM3HAYEHHs Ta (POPMU OPraHi3alifiHOro YIpaBsliHHS. YOCKOHAJIEHO TUIIOJIOT3allilo MiANPUEMHULBKAX MEPEX 3a
TaKUMM KJIacuPiKaliiHUM KPUTEPisMU SIK: QyHKIIOHAIIbHE TPU3HAYEHHS IHTerpalii NiApUeMHULIBKOI AisJIbHOCTI;
piBeHb KBasiiHTerpaniiiHuX 3B’3KiB Ta iX CTanicTh, pOpPMa, CTPYKTYpPa; SKUTTEBUI LIUKJI TA CTPOKOBICTh
KBasiiHTerpauiliHux 3B's13KiB; pO3Mip Y4aCHUKIB IiANIPUEMHULIBKUX MEPEX; XapaKTep BXOAY B MEPEXY;
TepUTOpiasbHA IPHMHAJIEKHICTD Ta CIIeliai3allis MepeXXeBUX napTHepiB. Ha 0OCHOBI OOI'PyHTYBaHHS CYTHOCTI
IIPUYMHHO-HACJIiIKOBUX 3B’13KiB MK 3aBIjaHHSIMU (POPMYBaHHS Ta PO3BUTKY MiANPUEMHULIBKAX MEPEXK

3aIIPOIIOHOBAHO 4-piBHEBY iepapxiyHy CTPYKTYPY peaisalii [ux 3aBaaHb, BpaXOBYIOUM CyOOpIMHOBAHMI MiAXin y



npoueci ix gocsirueHHsl. OGIPYHTOBAHO CUCTEMY (PAKTOPIB BIUIMBY 30BHIIIHbOT'O Ta BHYTPILIHBOTO CEPELOBUIIA
HiANPUEMHULIBKOI NisSJIBHOCTI HA PO3BUTOK KBasiiHTerpauiliHux 38’3KiB Ta Mepeskauilo 6izHecy. [llnsaxom
BHUKOPHCTaHHS €KCIIEPTHOIO METOAY 3alIPOIIOHOBAHO CUCTEMY ITI0KA3HHUKIB KiJIbKiCHOI OLiHKM €(peKTUBHOCTI
(PYHKLiOHYBaHHS MiAIIPUEMHULIBKMX MEPEX MAIIMHOOYIiBHOI ranysi XapKiBCbKOI 00J1aCTi 3 ypaXyBaHHSIM Pi3HUX
HaNPSMKiB CUHepreTUYHoro edexty. OGIPyHTOBAHO KJIIOUOBi CKJIQZ0Bi CUHEPTrEeTUYHOTO €(PEKTY B3aeMOii
MepeKeBUX MiIIPUeMCTB MalIMHOOYIiBHO]I rayysi XapKkiBCbKOT0 perioHy, sIKi XapaKTepU3YIOThCsl TAKUMU SIKiICHUMU
napaMeTrpamu e(eKTUBHOCTI yIIpaBJliHHSA NiATIPUEMHULIBKOIO MEPESKEIO SIK CUHEPTisl YIIPaBJIiHHS TPYLOBUM
MOTEHIIia/IoM, iHHOBalLlilTHO-TEXHOJIOTIYHA, iHpOpMaliliHO-KOMYHiKallilfiHa, €KOJIOTiYHa Ta ColliajlbHa CUHEePrisl.
BcraHoBIIEHO, 1110 TIepeBaskHa OibLIICTD MiAIIPUEMCTB MEPESKEBOrO TUITY MAIIMHOOYAIBHOI rajysi B perioHi
XapaKTepU3y€eThCsl CEPEHIM Ta HU3bKUM piBHEM e(EeKTUBHOCTI YIIpaBJliHHS, B3aeMOJi Ta Koorepaliii, 110 €
IeCTPYKTUBHUM (PAaKTOPOM iHTEHCHMBHOIO PO3BUTKY KBa3iiHTerpauiliHuX 3B’43KiB B rajaysi. 3allpolIOHOBaHO
METOIWYHUH MifXiT 171 OLiHIOBaHHS ePeKTUBHOCTI QyHKI[IOHYBaHHS MiANPUEMHULIBKUX MEPEX B MEKax
VIPaBJIiHCHKOTO MifX0Ay, sIKUi1 6a3yeThCsl HA BUOKPEMJIEHH] CTalill )KUTTEBOTO LIMKJIy MEPE>XKeBOro MiATIPUEMCTBA, i
Jla€ MO>KJIMBICTb BU3BHAUNUTHU [TPIOPUTETHICTh HAIIPSIMKIB 1151 3a0€e3I1e4eHHs €(DEKTUBHOCTI YIIPaBJIiHHSI MEPEXEBOIO
B3aeMOJi€l0 B MAIIMHOOYIiBHil ramysi XapkiBcbkoi o6sacTi. Ha 0CHOBI KiZlbKiCHOTO aHasnisy BIIUBY (PAKTOPiB-
KOMITIOHEHTIB CUHEPreTUYHOro epeKTy Ha ePeKTUBHICTb PYHKLiIOHYBaHHS MEPEeXeBUX MiATIPUEMCTB Y
MamuHOOYiBHIN ranysi XapKiBCbKOi 00J1aCTi 3alIpOIIOHOBAHO MaTPUYHUI MifXif 10 BUBHAUEHHS ifleHTUdiKalifHuX
KpUTEPIiB CTpATETill pO3BUTKY MEPEKEBUX MiJIIPUEMCTB MALIMHOOYiBHO]I rajly3i B perioHi, SIKUH OKJINKaHUI
BU3HAYWTHU CTPATETYHE MOJIOKEHHS MiINPUEMCTBA B KOHTEKCTI MEPEKEBOI B3a€MOIi, ONMPAIYUCh HA CUCTEMY
(axTOpiB Ta [1OKA3HUKIB, 110 OXOIIOITh (a3y >KUTTEBOTO LIMKITY MEPE’KeBOro MiANprueMCcTBa, CTaH €KOHOMIYHOI
Iisi7IbHOCT] Ta KOMIIOHEHTH CUHEPreTMYHOro e(PeKTy KBasdiiHTerpauiliHux 38’3KiB. 3 METOI0 yIOCKOHAJIEHHS
IiIXOMiB CTPATEriYyHOrO PO3BUTKY MiANPUEMHULIBKAX MEPEX PO3POO6JIEHO 6araTOKpUTEPialbHy MOJI€Ib BU3HAUYEHHS
eeKTUBHOI cTpaTerii pO3BUTKY MepesKeBUX MiAIIPUEMCTB MalIMHOOYAiBHOI rajy3i XapKiBCbKoi 0671aCTi.
3anpornoHoBaHa eMIiprYHa MOJiesIb 6a3yeThCsl Ha BpaXyBaHHI JUHAMIYHUX XapaKTepUCTUK PiHaHCOBO-
€KOHOMIYHOI'0 CTaHy MEPEKEBOrO MiAIPUEMCTBA, AKOCTI yIIPaBJIiHHA MEPEKEBOIO B3a€EMOZIEI0 Y pO3pisi
KOMIIOHEHTIB CUHEPTreTUYHOro eeKTy, CTaAii JKUTTEBOrO UUKJITY MiANPUEMCTBA Ta BIJIMB CUCTEMU (AKTOPIB
30BHILIHBOI'O CEPENOBUIIA MiNIIPUEMHULIBKOI AisibHOCTI. Takuil Mifxin nae 3MOTy He TiIbKY ifeHTudikyBaTu
HaMOi/IbII ONTUMAIbHUI HAIIPSIMOK CTPATEriYHOro PO3BUTKY KBasiiHTerpauiliHUX 3B'3KiB MiAIPUEMHULIBKOI
Mepexi, ajse i MOCTIMHO MOTro aAanTyBaTy BiATIOBIIHO 10 3MiH Y BHYTPIIHBOMY Ta 30BHIIIHBOMY CE€PELOBUILL.

2. The dissertation was devoted to the substantiation of theoretical provisions and the development of
methodological approaches and recommendations for improving the organizational support for managing the
development of entrepreneurial networks in the region, concentrated in the machine-building industry of the
Kharkiv region. Approaches to formulating the content of the entrepreneurial networks were analyzed and forms a
definition of this category, taking into account the nature of quasi-integrative ties of entrepreneurial activity, their
purpose, and the form of organizational management. The typology of business networks is improved according to
such classification criteria as: the functional purpose of the integration of business activity, the level of quasi-
integration relations and their stability, form, structure; the life cycle and term of quasi-integration links; the size
of the participants in business networks; nature of network access; territorial affiliation and specialization of
network partners. Based on the justification of the essence of the cause-and-effect relationships between the
tasks of forming and developing business networks, a 4-level hierarchical structure for the implementation of
these tasks is proposed, taking into account the subordinate approach in the process of their achievement. The
system of factors influencing the external and internal environment of entrepreneurial activity on the development
of quasi-integration relations and business networking is substantiated. Using the expert method, a system of
indicators for quantitative assessment of the effectiveness of the functioning of business networks of the machine-
building industry of the Kharkiv region is proposed, taking into account various directions of the synergistic effect.
The key components of the synergistic effect of the interaction of network enterprises of the machine-building
industry of the Kharkiv region are substantiated, which are characterized by such qualitative parameters of the
effectiveness of business network management as labor potential management synergy, innovation-technological,



information-communication, environmental and social synergy. It has been established that the vast majority of
network-type enterprises in the machine-building industry in the region are characterized by an average and low
level of management efficiency, interaction and cooperation, which is a destructive factor in the intensive
development of quasi-integration relations in the industry. A methodological approach is proposed for assessing
the effectiveness of the functioning of business networks within the framework of a management approach, which
is based on the separation of stages of the life cycle of a network enterprise, and makes it possible to determine
the priority of areas for ensuring the effectiveness of network interaction management in the machine-building
industry of the Kharkiv region. Based on a quantitative analysis of the influence of factors-components of the
synergistic effect on the efficiency of the functioning of network enterprises in the machine-building industry of
the Kharkiv region, a matrix approach is proposed to determine the identification criteria for the development
strategies of network enterprises in the machine-building industry in the region, which is designed to determine
the strategic position of the enterprise in the context of network interaction, relying on a system of factors and
indicators that cover the phase of the life cycle of the network enterprise, the state of economic activity and the
components of the synergistic effect of quasi-integration relations. In order to improve the approaches to the
strategic development of business networks, a multi-criteria model for determining the effective development
strategy for network enterprises in the machine-building industry of the Kharkiv region has been developed. The
proposed empirical model is based on taking into account the dynamic characteristics of the financial and
economic state of the network enterprise, the quality of network interaction management in terms of the
components of the synergistic effect, the stage of the enterprise's life cycle and the influence of the system of
factors of the external environment of business activity. This approach makes it possible not only to identify the
most optimal direction of strategic development of quasi-integration ties of the business network, but also to

constantly adapt it in accordance with changes in the internal and external environment.
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