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Pedepar:

1. Inceprariio prUCBsIY€HO OOI'PYHTYBAHHIO TEOPETUYHUX I[10JI05KE€Hb, PO3POOLIi METOIUYHUX i TPAKTUYHUX
PEeKOMEeHAMi} o0 YIPaBIiHHS 3MiHAMU B 3a06€3I1e4eHH] CTaJIOT0 PO3BUTKY MifNpueMcTB. O6'€KTOM IOCTiIKEHHS
€ TIPOoLeC YIPaBJIiHHS 3MiHAMU 1151 3a6€311eY€HHS CTaJor0 PO3BUTKY MiANPUEMCTB. [IpegmMeToM OOCiIKEHHS €
CYKYIIHICTb TEOPETUYHUX i HAYKOBO-METOJNYHUX I10JI0KEHD 1010 GOPMYBaHHS CUCTEMHU YIIPaBJIiHHS 3MiHaMU B
Iis7IbHOCTI MiATIPUEMCTB Xap4OBOi rajlysi B KOHTEKCTi 3a6€3[1€4eHHS CTAJIOT0 PO3BUTKY. Y NEPIIOMY PO3isi
CHCTEMATU30BaHi TEOPETUYHI 3acafy CTaJIOr0 PO3BUTKY IiAIIPUEMCTB, 30KpEMa PO3IJISIHYTO €BOJIIOLII0 CYTHOCTI
IIOHSITTSI «CTaJIMM PO3BUTOK» B HAYKOBUX JKE€PEJaxX Ta OCHOBHUX BiTYM3HSIHUX Ta MDKHAPOQHNX 3aKOHOJABYUX
IOKyMeHTax. PO3ryIssHyTO OCHOBHi eTanu (pOpMyBaHHS Ta PO3BUTKY KOHLEILii CTajloro po3BUTKY, & TAKOX

€BOJIOLI0 POPMYBaHHS MOJeJIel CTAJIOr0 PO3BUTKY Ta MOXJIMBOCTI X 3aCTOCYBaHHSI IPOTSITOM yCbOTO Iepiony ix



PO3BUTKY. YTOYHEHO CYTHICTb IIOHSTTS «CTJINY PO3BUTOK» Ta BU3HAYEHI OCHOBHI XapaKTePHi 0COOJIMBOCTI
Cy4aCHOTO PO3yMiHHS KOHLEIIIii CTaJIOT0 PO3BUTKY. PO3TJIsSHYTI OCHOBHI MapaiurMu MEHEIPKMEHTY 100 Teopii
3MiH, y3arajabHeHa CyTHICTb IIOHSTTS «3MiHM» B XPOHOJIOTIYHIi1 MOCiNOBHOCTI GOPMYBaHHS 3MiCTy IIOHSITTS 3
TPUOUSTHUX POKIB MUHYJIOTO CTOJITTS 4O CbOroZieHHs. Ha OCHOBI IpOBE€HOr0 aHasi3y HayKOBUX IKEPEJ Ta
BJIACHUX JJOCJIiIPKEHb aBTOpa COPMOBAHO aBTOPChKE OAYEHHSI 1IbOTO MOHSTTS, 3 BPaXyBaHHSIM OCHOBHUX
IT0JIOKEHBb KOHLIETILIii CTaJloro po3BUTKY. [IpoanasnizoBaHi NpUYMHY BUHUKHEHHS 3MiH, BUBHAYEHi TUIIM 3MiH 3a
MacuTaboM ix BUHUKHEHHS!, CACTEMATHU30BaHO BUIY 3MiH 3a KjacugikalilHUMU o3HaKaMy. BU3HayeHa CyTHICTb
OpraHisalifHUX 3MiH, IPMHLMIN iX 3[iICHEHHS Ta OCHOBHI €Tally yIpaBJliHHA OpraHizaliiiHuMU 3MiHaMU,
IoBeJeHa HeoOxinHicTh GOpMYyBaHHS CTpaTeTiuHuX 3MiH. [IpoBeieHO eBOJIOLiHII aHai3 OCHOBHUX ITiTXOMiB O
BU3HAYEHHS CYTHOCTI [TIOHATTS «yIPaBJIiHHA 3MiHAMW», CUCTEMATU30BaHO KOHLIEIITYaJIbHI MifX04U 4O YIIPABJIiHHA
3MiHaMu 3a 06’€KTOM yIpaBiliHHS. PO3KpPUTa CyTh OCHOBHUX (PYHKIIil1 yIIpaBiHHS, BU3HAUY€Hi 00'€KTU Ta CyO'€KTU B
ynpasiiHHi 3MiHamu. [To6ynoBaHa cxema npouecy yrnpasiliHHs 3MiHamu. [IpoBeieHMi aHai3 IpoLecyaabHUX Ta
OIMCOBUX MoZeiel 3MiH. [IponiecyanbHa MOZEb BU3HAYA€ KPOKHU 7151 IPOBEJIEHHS Ta YIIPABJIiHHS 3MiHAMMU.
OnucoBa Mojie/Ib BU3HAYa€ OCHOBHI 3MiHHI Ta (pakTopy, SIKi BIUIMBAIOTh HA TPOAYKTUBHICTb OpraHisaii Ta ycmix
opratizauifHux 3miH. JJoBeieHO Ta C(POPMYJILOBAHE ABTOPChKE BU3HAYEHHS CYTHOCTI IIOHSTTS «YIIPaBJIiHHS
3MiHamu». OOGI'PyHTOBaHA [IOLIBHICTb 3aCTOCYBAaHHS KOHIIELii THYYKOTrO yIIpaBJliHHA B YIIPaBJIiHHI 3MiHaMU SIK
rapMOHI30BaHOI CKJ1a[,0BOi KOHIIEMNIii CTpaTeriyHoro yrnpasJliHHS, sIKa 6a3yeTbCs Ha iTepaTUBHOMY MiXOTi,
BiZI[TOBiZja€ MPUHLMIIAM LIIJIECIIPSIMOBAHOCTI, KJII€EHTOOPIEHTOBAHOCTI, THYYKOCTI, aJalITUBHOCTI Ta
pe3yJIbTaTUBHOCTI, 3a06€3M1e4yI04YM [I03UTUBHUI BIUIMB Ha JOCSITHEHHS MOCTABJIEHNUX 1iijleil Ta 3aBaHb. BaxkinBum
iHCTPYMEHTOM CTpaTEeriyHOTO yIPaBJliHHS, PAMKOIO YIIPaBJliHHS e(PEeKTUBHICTIO € cUCTeMa 30a/1aHCOBaHUX
[IOKa3HMUKIB, SIKy [IPONIOHYETHCS BUKOPUCTOBYBATU K (pOpPMAT ONKMCY CTpaTerii 3MiH 3a JOIIOMOr0OI0 ITOKa3HUKIB.
Bona po3kpyBae BHYTPIIIHI Ta 30BHIllIHI aCNIEKTH JisIbHOCTI OpraHisallii Ta IpUYMHHO-HACIIIIKOBUN 3B'S1I30K MK
HUMHU. JJOCIiIpKEHO MOZeli YIIPaBJliHHS 3MiHaMU, SIKi MIiCTSITh €JIEMEHTH KOHIIEMIii CTAaJIOr0 PO3BUTKY, BUBHAYEHI
OCHOBHi XapaKTepHi 03HaKy, NiAX0AM Ta MeXaHi3M ix peasizauii. BcTaHOBJI€HO Ta OOIPYHTOBAHO, 110 B
IIBUJIKO3MiHHOMY C€peIOBUILi BAPiaHTOM €(E€KTUBHOTO BIIPOBAIPKEHHS 3MiH B KOHTEKCTI 3a0€3[1€4Y€HHSI CTaJI0r0

PO3BUTKY MOXe OyTU MO€IHAHHS MOJieJIel YIIpaBliHHA 3MiHAaMU Ta EePeJOBUX MPAKTUK iX BIPOBAIKEHHS.

2. The dissertation is devoted to the substantiation of theoretical provisions, the development of methodological
and practical recommendations for managing changes in ensuring the sustainable development of enterprises. The
object of the study is the process of change management to ensure the sustainable development of enterprises.
The subject of the study is a set of theoretical and scientific and methodological provisions on the formation of a
change management system in the activities of food industry enterprises in the context of ensuring sustainable
development. The first section systematizes the theoretical foundations of sustainable development of enterprises,
in particular, the evolution of the essence of the concept of "sustainable development" in scientific sources and
major domestic and international legislative documents is considered. The main stages of the formation and
development of the concept of sustainable development are considered, as well as the evolution of the formation
of sustainable development models and the possibilities of their application throughout the entire period of their
development. The essence of the concept of "sustainable development" is clarified and the main characteristic
features of the modern understanding of the concept of sustainable development are determined. The main
paradigms of management regarding the theory of change are considered, the essence of the concept of "change"
is generalized in the chronological sequence of the formation of the content of the concept from the thirties of the
last century to the present. Based on the analysis of scientific sources and the author's own research, the author's
vision of this concept is formed, taking into account the main provisions of the concept of sustainable
development. The causes of changes are analyzed, the types of changes are determined by the scale of their
occurrence, the types of changes are systematized by classification features. The essence of organizational
changes, the principles of their implementation and the main stages of organizational change management are
determined, the need for the formation of strategic changes is proven. An evolutionary analysis of the main
approaches to defining the essence of the concept of "change management" has been carried out, conceptual
approaches to change management have been systematized by the object of management. The essence of the main



functions of management has been revealed, objects and subjects in change management have been defined. A
scheme of the change management process has been constructed. An analysis of procedural and descriptive
models of change was conducted. The procedural model defines the steps for implementing and managing
changes. The descriptive model defines the main variables and factors that affect the productivity of the
organization and the success of organizational changes. The author's definition of the essence of the concept of
"change management" was proven and formulated. The feasibility of applying the concept of flexible management
in change management as a harmonized component of the concept of strategic management, which is based on an
iterative approach, meets the principles of purposefulness, customer orientation, flexibility, adaptability and
effectiveness, ensuring a positive impact on achieving the set goals and objectives, is substantiated. An important
tool of strategic management, a framework for managing effectiveness is the balanced scorecard system, which is
proposed to be used as a format for describing the change strategy using indicators. It reveals the internal and
external aspects of the organization's activities and the cause-and-effect relationship between them. Change
management models that contain elements of the concept of sustainable development are studied, the main
characteristics, approaches and mechanisms for their implementation are determined. It has been established and
substantiated that in a rapidly changing environment, an option for effective implementation of changes in the
context of ensuring sustainable development may be a combination of change management models and best
practices for their implementation.
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HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasibHO-€KOHOMIYHA CIIPSIMOBAaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBagkeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'A30K 3 HAYKOBHMH TeMaMH: 0122U001873; 0123U102316; 0124U001440

VI. BizomocCTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)
Baacwue IlpizBume Im's Ilo-6aTbKOBI:

1. 'punumen Jumutpint OnekcaHIpoBAY

2. Dymytrii Hrytsyshen

KBasidikamis: n. nepx. ynp., 4. e. 1., mpodecop, 08.00.09, 25.00.05

InenTudikarop ORCHID ID: He zactocosyetbcs

JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: JlepkaBHuii yHiBepcuTeT "YKutomupchbka nostirexHika"
Kopg 3a €IPIIOY: 05407870

Micue3HaxoaKeHHS: ByJ1. UynHiBceKa, 6yz. 103, JKutomup, Kutomupcekuii p-H., 10005, Ykpaina



dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETChKUI

VII. BizomocTi npo odinifiHHX ONIOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OIOHEHTH

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:

1. Kysueuosa Inna OsiekciiBHa

2. Inna Kuznetsova

KBasigikamis: n.e.n., npodecop, 08.00.04

Imentudikarop ORCHID ID: He zacrocosyerscs

JoparkoBa iHdpopmamnist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I;I/I‘{HOi 0COOM: OpechKUil HalliOHABHUI €KOHOMIYHUIA yHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJ. [IpeobpaskeHChKa, 8, Onmeca, 65082, Vkpaina
dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEepCHTETCHKUI

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Yepen Anna BacuiniBHa

2. Alla Cherep

KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudirkarop ORCHID ID: He 3actocoyerscs

HoparkoBa indopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: 3anopisbKuii Hal[lOHAJILHUI YHiBEpCUTET
Kopg 3a €IPIIOY: 02125243

Micue3HaxoO>KeHHSI: ByJ. VHiBepCUTETChKa, 6yi1. 66, 3anopixoks, 3anopisbkuii p-H., 69011, Vkpaina
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HayKu YKpaiHu

InmenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Tapadonosa Onbra IBaHiBHA

2. Olha Harafonova

KBasidikamis: 1. e. u., npodecop, 08.00.04
Inentudikarop ORCHID ID: He zactocosyetbcs
JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: KuiBCchKMil HAL[iOHAJILHUIA €KOHOMIYHUI YHiBEpCUTET iMeHi

Baguma 'eTbmaHa

Kopg 3a €IPIIOY: 02070884

Micue3Haxoa KeHHs: npocr. Bepecreiicbkuii ([lepemorn), 54 /1, Kuis, 03680, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCHTETChKUI

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Kimumuyk AnboHa OseriBHa

2. Alona Klymchuk

KBasidikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: He sactocoyerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: [lepkaBHuii yHiBepcuTeT "YKUTOMUPCHKA MOMTiTEXHIKa"
Kopg 3a €IPIIOY: 05407870

Micue3HaxoaKeHHS: ByJ1. UynHiBceka, 6yz. 103, JKutomup, Kutomupcekuii p-H., 10005, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETChKUI

VIII. 3aKkJII04Hi BiZoMOCTi
Biacue Ipizsume Im's I10-6aTbKOBI Omifinuk Okcana BikTopiBHa

TOJIOBH paju

Bnacue IpizBume Im's [10-6aTbKOBI Omifinuk Okcana BikTopiBHa

rOJIOBYIOYOTO Ha 3acigaHHi



BinnosimasabHHui 3a Hi,ZII‘OTOBKy Hosramok Bita BaseHnTuHiBHa

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLilo HayKOBOI IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




