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Pedepar:

1. Inceprariito nprucBs9eHO OOIPYHTYBAHHIO TEOPETUYHUX I10JI03K€Hb, PO3PO0Ii METOOUYHUX i TPAKTUIHUX
peKoMeHalil oo yIpaBIliHHS 3MiHaMU B 3a0€31€4eHH] CTaJIoro pO3BUTKY MifnpueMcTB. O6’'€KTOM JIOCTiI>KEHHS
€ TIpPoLleC YIIPaBJIiHHS 3MiHaMU 1J1s1 3a0€3I1€UEHHSI CTaJIOr0 PO3BUTKY MiANpUeMCTB. [IpegMeToM NOCiIPKEHHS €
CYKYIIHICTb TEOPETUYHUX i HAYKOBO-METOINYHUX T0JIOKEHD 00 (OPMYBAaHHS CUCTEMU YIIPABJIiHHS 3MiHaAMU B
Iisi7IbHOCTI MiATIPUEMCTB Xap4oBOi rajysi B KOHTEKCTi 3a6€311e4eHHs CTaJIoT0 PO3BUTKY. Y IePIIOMY pPO3isi
CHACTEMaTU30BaHi TEOPETUYHI 3aCaiU CTAJIOTO PO3BUTKY MiJIIPUEMCTB, 30KpEMa PO3IJISIHYTO €BOJIIOLiI0 CYTHOCTI
MIOHSITTSI «CTaJIMN PO3BUTOK» B HAYKOBUX JKEPEJIaX Ta OCHOBHUX BiTYM3HSIHUX Ta MDKHAPOOHUX 3aKOHOJABYUX
IOKyMeHTax. PO3ryisHyTO OCHOBHI eTanu pOpMyBaHHS Ta PO3BUTKY KOHLEIILil CTajoro pO3BUTKY, a TAKOX
€BOJIIOLLi10 POPMYBaHHS MOJeJiell CTalloro PO3BUTKY Ta MOXJIMBOCTI iX 3aCTOCYBaHHSI IPOTSTOM yCbOrO Ilepiony ix
PO3BUTKY. YTOYHEHO CYTHICTb IIOHSTTS «CTQJINI PO3BUTOK» Ta BU3BHAYEHI OCHOBHI XapaKTE€PHi 0COBJIMBOCTI
Cy4aCHOTO PO3yMiHHS KOHLIEILiI CTaJI0r0 pO3BUTKY. PO3IJIAHYTI OCHOBHI MapagurMu MEHEIKMEHTY 1040 Teopii

3MiH, y3arajbHeHa CyTHICTb IIOHSTTS «3MiHU» B XPOHOJIOTI4HIi1 OCIinOBHOCTI GOPMYBaHHS 3MiCTy IIOHSITTS 3



TPULLISITUX POKiB MUHYJIOTO CTOJITTS 10 CbOTOJleHHS. Ha OCHOBI IpOBEEHOT0 aHai3y HAyKOBUX IPKEPeEJI Ta
BJIACHUX JOCJiII)KeHb aBTOpa CPOPMOBAHO aBTOPChKE GaY€HHSI LIbOT0 ITOHSTTSI, 3 BpaXyBaHHSIM OCHOBHUX
IT0JIOKEHBb KOHLIEILIii CTaJIoro po3BUTKYy. [IpoanasnizoBaHi NpUYMHY BUHUKHEHHS 3MiH, BUBHAYEHi TUIIM 3MiH 3a
MaciTaboM ix BUHUKHEHHS], CACTEMATHU30BaHO BUIY 3MiH 32 KjacugikalilHUMU 03HaKaMU. BU3Ha4eHa CyTHICTb
OpraHi3auiiH1X 3MiH, IPUHLUUIN iX 30iICHEHHS Ta OCHOBHI €Tanu yIIpaB/iHHS OPraHizaliiHuMU 3MiHaMU,
IoBeJeHa HeoOxiHiCTh GOpPMYBaHHS CTpaTeriyHux 3MiH. [IpoBefieHO eBOJIOLiIHMI aHasli3 OCHOBHUX ITiTXOMiB 1O
BM3HAUEHHS CYTHOCTI [TOHSATTS «yNPaBJliHHA 3MiHaMU», CUCTEMATU30BaHO KOHLIENTYaJIbHi iAXOIX [0 YIIPaBJliHHSA
3MiHaMu 3a 06’€eKTOM yIpaBiliHHS. PO3KpPUTA CyTh OCHOBHUX (PYHKILil1 yIIpaB/IiHHS, BU3HAUY€Hi 00'€KTU Ta CyO'€KTU B
yrpasiiHHI 3MiHamu. [To6yoBaHa cxema Mpolecy ypasliHHs 3MiHaMu. [TpoBeeHuit aHasi3 IpolLecyajJbHUX Ta
OIMCOBUX MoZesiel 3MiH. [IpouecyanbHa MOZEsb BU3HAYa€e KPOKHU 171 IPOBEJIECHHS Ta YIIPAaBJIiHHA 3MiHAMMU.
OmnucoBa Moie/Ib BU3HAYAa€ OCHOBHI 3MiHHI Ta (pakTOpY, SIKi BIUIMBAIOTh HA TPOAYKTUBHICTh OpraHisanii Ta ycmix
opraHizauifiHux 3miH. [loBegeHo Ta cpopmMyIbOBaHE aBTOPChKE BU3HAYEHHS CYTHOCTI IIOHSTTS «YIIPaBIIiHHS
3MiHamu». OGI'PyHTOBaHA [IOLiIbHICTb 3aCTOCYBaHHS KOHLEMNii THYYKOTro yIIpaBJliHHA B YIIPaBJIiHHI 3MiHaMU SIK
rapMOHI30BaHOI CKJIa0BOi KOHIIEMNIii CTpaTeriyHOro yrpaBJliHHS, sIKa 6a3yeTbCs HA iTePaTUBHOMY MiJIXOL],
BiZI[TOBia€ MPUHLUIIAM LIiJIECTIPSIMOBAHOCTI, KJIIEHTOOPIEHTOBAHOCTI, THYYKOCTI, aJallTUBHOCTI Ta
PEe3YyJIbTaTUBHOCTI, 3a06e3I1e4yl0Yy I03UTUBHUI BIIJIMB Ha JOCSITHEHHS [1I0CTaBJIeHUX L1ijieil Ta 3aBJaHb. BaskanuBum
iHCTPYMEHTOM CTpaTEeriyHOTro yIPaBJliHHS, PAMKOIO YIIPaBJliHHS e(PEeKTUBHICTIO € CUCTeMa 30a/1aHCOBAHUX
[IOKa3HMUKIB, SIKy [IPONIOHYETHCS BUKOPUCTOBYBATHU K (POPMAT ONKMCY CTPaTerii 3MiH 3a JONIOMOrOI0 ITOKa3HUKIB.
Bona po3kprBae BHYTPILIHI Ta 30BHIllIHI aCIIEKTH IisSJIbHOCTI OpraHisallii Ta IpUYNMHHO-HACIIIIKOBUM 3B'S1I30K MIXK
HUAMMU. JJOCIiIpKEHO MOZeJli YIIPaBJliHHS 3MiHAMU, SIKi MiCTSITh €JIEMEHTH KOHIIEIIii CTaJIoro PO3BUTKY, BUBHAYEHI
OCHOBHi XapaKTepHi 03HaKy, MiAX0AX Ta MEXaHi3M ix peasizauii. BcTaHOBJIEHO Ta OOIPYHTOBAHO, IO B
IBUIKO3MIHHOMY CEpeLIOBUILi BapiaHTOM e(peKTUBHOTO BIPOBAP)KEHHS 3MiH B KOHTEKCTi 3a6€3Me4eHHs CTaJIoro

PO3BUTKY MOKe OyTH ITOeNHAHHS MOZesiell YIIpaBJIiHHS 3MiHaMU Ta IIepelOBUX IIPAKTHUK iX BIPOBaIKEHHS.

2. The dissertation is devoted to the substantiation of theoretical provisions, the development of methodological
and practical recommendations for managing changes in ensuring the sustainable development of enterprises. The
object of the study is the process of change management to ensure the sustainable development of enterprises.
The subject of the study is a set of theoretical and scientific and methodological provisions on the formation of a
change management system in the activities of food industry enterprises in the context of ensuring sustainable
development. The first section systematizes the theoretical foundations of sustainable development of enterprises,
in particular, the evolution of the essence of the concept of "sustainable development" in scientific sources and
major domestic and international legislative documents is considered. The main stages of the formation and
development of the concept of sustainable development are considered, as well as the evolution of the formation
of sustainable development models and the possibilities of their application throughout the entire period of their
development. The essence of the concept of "sustainable development" is clarified and the main characteristic
features of the modern understanding of the concept of sustainable development are determined. The main
paradigms of management regarding the theory of change are considered, the essence of the concept of "change"
is generalized in the chronological sequence of the formation of the content of the concept from the thirties of the
last century to the present. Based on the analysis of scientific sources and the author's own research, the author's
vision of this concept is formed, taking into account the main provisions of the concept of sustainable
development. The causes of changes are analyzed, the types of changes are determined by the scale of their
occurrence, the types of changes are systematized by classification features. The essence of organizational
changes, the principles of their implementation and the main stages of organizational change management are
determined, the need for the formation of strategic changes is proven. An evolutionary analysis of the main
approaches to defining the essence of the concept of "change management" has been carried out, conceptual
approaches to change management have been systematized by the object of management. The essence of the main
functions of management has been revealed, objects and subjects in change management have been defined. A
scheme of the change management process has been constructed. An analysis of procedural and descriptive
models of change was conducted. The procedural model defines the steps for implementing and managing



changes. The descriptive model defines the main variables and factors that affect the productivity of the
organization and the success of organizational changes. The author's definition of the essence of the concept of
"change management" was proven and formulated. The feasibility of applying the concept of flexible management
in change management as a harmonized component of the concept of strategic management, which is based on an
iterative approach, meets the principles of purposefulness, customer orientation, flexibility, adaptability and
effectiveness, ensuring a positive impact on achieving the set goals and objectives, is substantiated. An important
tool of strategic management, a framework for managing effectiveness is the balanced scorecard system, which is
proposed to be used as a format for describing the change strategy using indicators. It reveals the internal and
external aspects of the organization's activities and the cause-and-effect relationship between them. Change
management models that contain elements of the concept of sustainable development are studied, the main
characteristics, approaches and mechanisms for their implementation are determined. It has been established and
substantiated that in a rapidly changing environment, an option for effective implementation of changes in the
context of ensuring sustainable development may be a combination of change management models and best
practices for their implementation.
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