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1. YipaBi1iHHSI pO3BUTKOM ayTCOPCUHTOBUX MiANPUEMCTB Yy chepi €JIeKTPOHHOI KOMePLii B yMOBax I100a/1bHOi
OimKuTamizaiii

2. Management of the Development of Outsourcing Enterprises in E-Commerce under Conditions of Global
Digitalization

Pedepar:

1. Y nuceprauiiiHiil po60Ti NOTIMOJI€HO TEOPETUKO-METOANYHI II0JIOXKEHHS IOA0 YIIPABJIiHHSA HislIbHICTIO
ayTCOPCHHTOBUX HiJIIPUEMCTB y cepi eeKTPOHHOI KoMepLiii Ta HaZlaHO MIPUKJIaIHI peKOMeHalii moo ix
PO3BUTKY B yMOBax I[J100aJIbHOI IifpKiTasizanii. MeToo gucepTaliftHOro AOCiIPKEHHS € OO PYHTYBaHHS T€OPETUKO-
METOJMYHUX 3acajl Ta po3poOKa NPUKIANHUX PEKOMEHALLI] 1010 YIIPaBliHHS PO3BUTKOM ayTCOPCUHIOBUX
nianpueMcTB y cepi eJIeKTPOHHOI KoMepliii B yMOBax I7106a1bHOI AimpkuTtanisanii. O6'€KTOM JOCTiIKEHHS €
IIPOLIEC YIIPABJIiHHS PO3BUTKOM ayTCOPCUHIOBUX MiATIPUEMCTB Yy cdepi eJ1IeKTPOHHOI KOMePIiii B yMOBax ri106a1bHOi
nimkuranizaunii. [IpegMeToM GOCIiIKEHHS € CYKYIIHICTb TEOPETUYHUX, METOJIUYHUX Ta [IPUKJIAIHUX TI0JI0KEHD
VIPaBJIiHHS PO3BUTKOM ayTCOPCUHTOBUX MiANPUEMCTB y chepi eJIeKTPOHHOI KOMePLii B yMOBax I100a/1bHOI
IoimkuTtanizanii. Y nucepTaniiigiii poboTi noranbieHo NOHSTIMHO-KaTeropiaJibHUM anapar MJIsIXOM YTOYHEeHHS!

Takux JediHilii K «mimKuTanisanis», «ayTCOPCUHI», «eJIEeKTPOHHA KOMePLiisi». Uepe3 peTpoClIeKTUBHUI aHali3 Ta



IOOCJIiIKEHHS CyYaCHUX MiTXOMiB OyJI0 BCTAHOBJIEHO KJIIOUOBi 3MiCTOBHI 03HaKM ayTCOPCUHTY, IOTO CTPYKTYPY, a
TaKOX PiBHi, Ha SIKMX BiH MOXX€ CTBOPIOBATH L[iHHICTb Ha MiANPUEMCTBI €JIEKTPOHHOI KoMeplii. Lle mo3Bonnio
BUSIBUTU HEOOXiHICTb yIIpaBJliHHS [IPOLIECOM 3aJly4€HHSs ayTCOPCUHIOBUX IOCJYT Y cdepi eIeKTPOHHOI KoMeplii,
BKJIIOYAIOUU ineHTU(iKalio pu3uKiB. I1if ayTCOpCMHIoBMMU NIOCTIYTaMU B C(pepi e1eKTPOHHOI KOMEPLi
IIPOTIOHYEMO PO3YMITU CYKYITHICTh IPOLeyp Iepeiadi y3roiKeHOro KOMILIeKCy 6i3Hec-npolecis Ta GyHKIiN
MiJIPUEMCTBA €JIEKTPOHHOI KOMEPILii 30BHIllIHIM [TPOBakifiepaM 3 METOIO JOCSATHEHHS 3allJlaHOBaHUX e(PeKTiB Bif
TaKOro JieJIeryBaHHs. Y pe3yJIbTari Lie Jajio 3MOTy C(POPMYJIIOBATU MEXaHi3M BIIJIMBY ayTCOPCUHTY Ha
KOHKYPEHTOCIIPOMOSKHICTD IMiZIIPUEMCTB €JIEKTPOHHOI KOMEPLii. 3aBIAKM 3aCTOCYBAHHIO CUCTEMHOTO MiTXOLY
0yJI0 OGI'PYHTOBAHO CTPYKTYPHY CXEMY CUCTEMHU €JIEKTPOHHOI KOMep1iii, Ky IpeACTaBIeHO Yepe3 KOMIJIEKCHUM
B32€MO3B’130K HACTYIIHUX PiBHIB: aiMiHICTPaTUBHOIO; PiBHS CUCTEMHOI 00pOOKU 6i3HEC-IIPOLIECiB;
iH(ppacTpyKTypHOro; peaisalii 6i3Hec-TIpoLeciB. Y LOCIiIKEHH] IPOaHasi30BaHO Cy4acHi nigxonu 0o nedininii
IimkuTasnizanii, mo 103BOJINIIO ineHTU(IKyBaTH 3MiHU, KOTPi OGYMOBJIIOIOTh LUQPOBi TEXHOJIOTI] y 3MiCTi Ta
CTPYKTYpi ayTCOPCUHTOBYUX IIOCJIYT, 3/i/ICHIOIOUH BIIJIMB Ha 6i3Hec-Tpouecu. TakoXX BU3HAYEHO, METO0JI0TiYHe
IiAIPYHTS B3a€MOii CTOPiH ayTCOPCUHIOBOTO NPOLECY; BU3HAUYEHO IIOCIYTY SIK TOTOBE PillleHHs Ta 6i3HeC-Mo[ieJlb
MigIpreMCTBA €JIEKTPOHHOI KOMEPIIii, a TAKOX MiJKpeCIeHo BIUIUB AilKuTasnizalii Ha TpaHcdopmaliito
TPAOULINHOTO ySIBIEHHS ayTCOPCUHTOBOI IOCIYTH B cdepi eeKTpoHHOi Komepuii. [IpoaHasnizoBaHO cTaH Ta
KJIIOYOBI T€HeHLii (PyHKIIIOHYBaHHS CBITOBOTO Ta BiTYN3HSHOTO PUHKIB @yTCOPCUHIOBUX IIOCTIYT Ta €JIEKTPOHHO]
koMmepuii. Lle 1ano 3MOry BUSIBUTU YyTJIMBICTb MiAIIPUEMCTB, 10 (PYHKLIOHYIOTh HA BUIIE3a3HAYEHMX PUHKAX JO
YMOB CEpeOBUILA, B IKOMY BOHM PO3BMBAIOTHCS. BindHaueHo nepeBaskaHHS OOCATIB Ta CTPYKTYPH 3aIy4eHHS
HigIpUEMCTBAMU €JIEKTPOHHOI KoMeplii came IT-ayTcopeunry. JJOCHiIKeHHS 4ajl0 MOKJINBICTh BAKOPUCTATH
OTPUMaHi pe3yJIbTaTU B JOCJIJ)KEHHI 0COOINBOCTEN PO3BUTKY PUHKY ayTCOPCHMHIOBUX [IOCIYT MiATIPUEMCTBAMU
€JIEKTPOHHOI KoMeplLiii YKpaiHu, a TaKOX MOPiBHATHU BiTYM3HSIHI TEHIEHLil PO3BUTKY i3 CBiTOBUMU. PO3p06IEHO
MOJI€JIb IHCTUTYLIIMHOTO CEPEOBUILA ayTCOPCUHTIOBUX ITOCIIYT B CUCTEMI €JIEKTPOHHOI KOMEPIIii YKpaiHy, a TaKoX
BM3HAUYEHO HaIpsMH ii TpaHcopMaliii mif, BIJIMBOM IpoLieciB AimpxkuTanisalii. Lle 1ano 3Mory oLiHUTU BILJIUB
icHyl0YMX iHCTUTYLiIHMX (AKTOPIB Ta 6ap’epiB HA PO3BUTOK BiTUM3HSHUX MiAIIPUEMCTB €JIEKTPOHHOI KOMEPLi, 110
3aJIy4aloTh ayTCOPCUMHIOBI NTOCJYTU. [IpeicTaBIeHO MEXaHi3M YIIPaBJIiHHS ayTCOPCUHIOBUMU ITOCJIyTaMU B
crCTeMi eJIeKTPOHHOI KoMeplLiii MifiTIpueMCTBa B yMOBaX AiKuTaisallii, po3rysiHyTo 1oro CyTHICThb, MeTy, QYHKIL],
IIPUHLUIIY, 2 TAKOX iHCTpyMeHTapil peasnizauii GyHKIi. 3a3HayeHe Jajio 3MOTry OKPECIUTH NpoLecC peasiszallii
L[bOTO MEXaHi3My y HallpsMi CTayioro, 36a1aHCOBAHOTO Ta KOMIIJIEKCHOTO PO3BUTKY ITiAIIPUEMCTB €J1IeKTPOHHOI
Komepuii. 3xificHeno anpobariio mogrdikoBaHOi aBTOPCHKOI METOIMKY BUOOPY MPOBaiifiepa ayTCOPCUHTOBUX
IIOCJIYT IiANpreMCTBAMU €JIeKTPOHHOI KOMePLii, 1o ckilanany BubipKy. Po3paxoBaHo 30HU B3aeMOZii 06paHux
ayTCOPCEPIB Ta MiAIIPUEMCTB €JIEKTPOHHOI KOMEPILii, Ha OCHOBI YOT0 BUZiJIEHO MOZEJIi CTPATEriYHOI IIOBEIIHKI
HianpueMcTBa e1eKTpoHHOI Komepuii. CPOopMOBaHO METOAUYHI MiAXOAM 1O BUOOPY CTpaTETii pO3BUTKY
IiAnpreMCTBa eJIeKTPOHHOI KOMeP1iii, 1110 3aylyyae ayTCOPCUHIOBI IIOCJIYyTY B yMOBax [J100aJIbHOI ifpKkuTanizatii 3
HACTYIIHOIO iHTEpIpeTalli€lo pe3ysbTaTiB Ta AeTali3alli€lo HalpsMmiB, 1[0 3aCTOCOBYBATUMETbCSI HUMU 1715
IOCSATHEHHS CTaJIOTOo, 36a71aHCOBAHOTO Ta KOMIIJIEKCHOTO PO3BUTKY. IIpakThyHe 3HaYeHHS OTPUMAaHUX Pe3yJIbTaTiB
IOCJIiIKeHHSI TIPOSIBJISIETHCS B iXHiN CIIPOMO>KHOCTI 6YTH OCHOBOIO /1J181 pillleHb Ta NPaKTUYHUX il ayTCOPCUHTOBUX
niANpUeEMCTB, KOMIIaHi y cepi esleKTPOHHOI KOMEPILii, a TAKOXX OpraHiB I€p>KaBHOI BIaay, T4, B LIiJIOMY,
CIIPSIMOBaHi Ha PO3BUTOK i MiIBUILIIEHHS €(EKTUBHOCTI 3a/Iy4€HHS ayTCOPCUHTOBUX IIOCJIYT MiANpUEMCTBAMU

€JIEKTPOHHOI KOMePp1iii B yMOBax ri06a1bHOI AiKUTaTi3aLi.

2. The dissertation work is devoted to deepening the theoretical and methodological foundations for managing the
activities of outsourcing enterprises in e-commerce and providing practical recommendations for their
development under conditions of global digitalization. The purpose of the dissertation research is to deepen the
theoretical and methodological foundations and develop applied recommendations for managing the development
of outsourcing enterprises in e-commerce under conditions of global digitalization. The object of the study is the
process of managing the development of outsourcing enterprises in e-commerce under conditions of global
digitalization. The subject of the study is the complex of theoretical, methodological, and applied provisions of
management of the development of outsourcing enterprises in e-commerce under conditions of global



digitalization. Since such paradigmatic changes in the value-creation process of outsourcing enterprises in e-
commerce occur against the backdrop of global digitalization, therefore, the search for ways to maintain stable
development and effective relationships between e-commerce enterprises implementing outsourcing solutions, as
well as outsourcing services providers, becomes especially important. The dissertation deepens the conceptual
and categorical apparatus of the research by clarifying the definitions of “digitalization”, “outsourcing”, and
“electronic commerce”. Through a retrospective analysis and an examination of contemporary approaches, the key
substantive features of outsourcing, its structure, and the levels at which it creates value within the e-commerce
enterprise were identified. This made it possible to determine the need to manage the process of engaging
outsourcing services in e-commerce, including identifying risks. The application of a systemic approach made it
possible to substantiate a structural scheme of the e-commerce system, presented through a complex relationship
of the following levels: administrative, the level of system processing of business processes, and the level of
implementation of business processes. Therefore, the exceptional suitability of the outlined system for
implementing outsourcing solutions was highlighted. As a result, a conceptual model for integrating outsourcing
services into the e-commerce system was presented. The proposed conceptual model made it possible to identify
a change in the role of modern outsourcing, which is acquiring the role of a strategic reengineering tool and
transforming the principles of development of e-commerce enterprises at the system level. The contemporary
approaches to defining digitalisation have been analysed, which made it possible to identify the changes driven by
digital technologies in the content and structure of outsourcing services, as well as their impact on business
processes. The methodological foundation of the interaction between the parties involved in the outsourcing
process has been defined; therefore, the outsourcing service was defined as a ready-made solution and business
model of the e-commerce enterprise, and the impact of digitalization on the transformation of the traditional idea
of an outsourcing service in the field of e-commerce is emphasized. The state and key trends in the functioning of
the global and domestic markets for outsourcing services and e-commerce have been analysed. This made it
possible to identify the sensitivity of enterprises operating in the above-mentioned markets to the conditions of
the environment in which they develop. The predominance of IT outsourcing in the volume and structure of
outsourcing employed by e-commerce enterprises has been noted. The research made it possible to apply the
obtained results to the study of the development patterns of the outsourcing services market among Ukrainian e-
commerce enterprises, as well as to compare domestic development trends with global ones. A model of the
institutional environment of outsourcing services within Ukraine’s e-commerce system has been developed, and
the directions of its transformation under the influence of digitalization processes have been identified. This made
it possible to assess the impact of existing institutional factors and barriers on the development of domestic e-
commerce enterprises that employ outsourcing services. On this basis, the author identified potential public policy
priorities for the development of outsourcing services in the field of e-commerce, which are proposed to be
differentiated into political, social, cultural, and financial directions. The practical significance of the research
findings lies in their capacity to become a foundation for decision-making and practical actions by outsourcing
enterprises, companies operating in the e-commerce sector, and public authorities.
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