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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. OpraHi3aniiHO-€KOHOMIYHN MEXaHi3M IJIaHYBAHHS JisVIbHOCTI MiJIIPUEMCTBA HA OCHOBI KOHTPOJIIHTY

2. Management and Economic Mechanism for Enterprise Activities Planning Based on Controlling

Pedepar:

1. O6'eKTOM HOCHIIKEHHS AUCepTaLiliHOI poOOTH € NpoLeC yIIpaBJliHHS FOCIIOAAPChKOIO [isJIbHICTIO MiIPpUeEMCTBA
B aKTUBHOMY PMHKOBOMY cepeloBulli. MeTol aucepTaniiiHoi po60oTH € po3pobKa opraHizallilHO-€KOHOMIYHOTO
MeXaHi3My IJIaHYBaHHA JiIbHOCTI MiAIIPYEMCTBA HA OCHOBI KOHTPOJIIHTY. JI71 BUDPIll€HHS IOCTaBJIEHUX 3a/1a4 Y
IyicepTaliiiHiil po6oTi 6y BUKOPUCTaHi METOAU HAyKOBOTO OOIPYHTYBaH-HSsl, CHCTEMHO-CTPYKTYPHUI
(mopiBHANIBHUI, CTATUCTUYHNUIL, EKOHOMIKO-MaTEMaTUYHUH, KOPEJISLiMHNUI) aHali3, EKOHOMIKO-MaTeMaTUYHe,
aHaJIiTU4HeE, iMiTaliliHe MOJe/I0BaHH Ta iHIIi. Y JucepTalii Briepiue nposefeHo audepeHialilo eKOHOMIYHOI
indopmanii 3a HarTpsIMKaMy BUKOPUCTaHHS. YIOCKOHAJIIEHO MOZeJib 6€330UTKOBOCTI Y GOpMi Map>KNHAIbHOTO
npubyTKy ¥ 06csry peasnisalii 1y 6araTOHOMEHKJIATypPHOI Iporpamu BUPOOHUIITBA (peasisaliii); alropuTm cUCTEMU
THYYKOrO IVIAHYBaHHS, 1O Ja€ 3MOT'Y BpaxOBYBAaTU KOJIMBAHHS BUTPAT 3aJI€5KHO BiJl PiBHS HisSJIBHOCTI
IignpreMCTBa. YL0CKOHAJTIEHO METO0JIOTiS MIJIaHOBO-KOHTPOJILHUX PO3PaxyHKIiB. [licTaB OAabIIOro PO3BUTKY

MexaHi3M aHasizy BigxusaeHb y GopMi IpUYMHHO-HACIIKOBUX 3B's3KiB. [JoBeIeHO, 1110 CYKYIIHICTb YIIPaBJIiHChKOI



iHpopMalii, METOOM TIJIaHYBaHHS, KOHTPOJIIO Ta JIaHOBO-KOHTPOJIbHI PO3PaxyHKU CKIAJAI0Th iHTErPOBaHy
CHCTEMY IJIaHYBaHHS | KOHTPOJIIO [isSJIbHOCTI MifIIPH-€MCTBA, TOOTO € MEXaHi3MOM YIIPaBJliHCHKOTO IIPOLIECY.
[IpakTrYHEe 3HAYEHHS OEP>KaHUX PE3YJIbTATIB M0JIArae y TOMY, 0 BOHU JOBEAEHI 40 CTafii KOHKPETHUX
PEKOMEHALiN i CTBOPIOIOTh BaroMe MiAIPyHTs 47151 GOPMYBaHHS €(PEKTMBHOTO MEXaHi3MYy IJIAaHYBaHHS Jisi/IbHOCTI
MigIprYeMCTBA Ha OCHOBI KOHTPOJIHTY. [TinTBepIpKEHHAM IIPAKTUYHOTO 3HAYEHHS OTPUMAHUX PE3YJILTATIB €
BUKOPUCTAHHSI OCHOBHUX METOJIOJIOTIYHMX PO3POOOK Ta MPAKTUIHUX PEKOMEHAAIil AMCepTaliliHOTO AOCTiI>KeHHS

Ha MiAIprUeMCTBax M. 3allOpiXOKs Ta B HABYAJIILHOMY Iipoueci 'ymaniTapHoro yHiBepcurery "3IJJMVY".

2. The object of the dissertation research is the process of managing enterprise activities in the active market
environment. The research is aimed at working out a managerial-and-economic planning mechanism based on the
system of controlling. The investigation methods are as follows: the method of scientific substantiation, system-
and-structure (compara-tive, statistical, economic-and-mathematical, correlative) analysis, economic-and-
mathematical, analytical, imitative modelling and other methods. The author proposes differentiating economic
information according to the directions of its use. Further developed are: the model for analyzing operations
without losses in the form of marginal profit and sales volume for production (realization) programme of wide
nomenclature and the algorithm for flexible planning system which makes it possible to take into account
expenditures fluctuations subject to the level of enterprise activities. An advanced methodology for planning-and-
control calculations is also proposed. Further developed is the mechanism for analyzing deviations and
divergences in the form of cause-and-effect relations. It is proved that the sum total of management information,
planning and control methods as well as planning-and-control recording and calculating constitute an integrated
system of enterprise activities planning and control which can be considered a management process mechanism.
The obtained results have been brought to the stage of practical realization and form the basis of creating an
effective mechanism of enterprise activities planning on the basis of controlling. Zaporozhye enterprises and the
University of the Humanities "ZIDMU" make use of dissertation's principle approaches and practical
recommendations, thus confirming its practical value.
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