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2. The Influence of Competitive Strategy on the Performance of the Enterprises of the Confectionery Industry

Pedepar:

1. Inceprauis npucBg4YeHa po3po61ii i HAyKOBOMY OOI'PYHTYBaHHi TEOPETUYHUX i HAYKOBO-METOANYHUX MiAXOiB
1010 OLIHKY BIIJINBY KOHKYPEHTHOI CTpaTerii Ha pe3yJIbTaTUBHICTD HisIJIbHOCTI MiAIIPUEMCTB KOHIUTEPCHKO]
ITPOMUCJIOBOCTI. B po6OTi BOCIIIPKEHO CYyTHICTh KOHKYPEHTHOI CTpaTerii MifIpueMCTBa; BU3HAUEHO OCHOBHI eTanu
Ta 0CO6IMBOCTI POPMYBAHHS KOHKYPEHTHOI CTpaTerii; 06I'PyHTOBAaHO XapaKTE€PUCTUKYU Pe3yIbTaTUBHOCTI
IiSITIBHOCTI MigIPUEMCTB Ta il B3a€MO3B'S130K 3 pe3yJibTaTaMM peastidallii KOHKYpeHTHOi cTparerii. Ha ocHOBI
IIPOBEJEHOr0 aHaJli3y KOHKYPEHTHOI CUTYyalii B KOHAUTEPCHKill IPOMUCIIOBOCTI pO3p006JIEHO HayKOBO-METONUYHUI

MiIXi IO OLiHKY PE3yJIbTaTUBHOCTI [islJIbHOCTI, IO BifIPi3HSETHCS iX y3araJbHEHHSM 34 LIJIbOBUM, BUTPATHUM Ta



CIIPSIMOBAHMM Ha PO3BUTOK IiIXOLAMHU, 03BOJISIE 3AiICHUTY NIPOEKLINHE IIPEACTABJIEHHS PE3YJIbTATUBHOCTI SIK
00’eKTa OLiHKYU. Bu3HaueHO KOHKYpEeHTHI cTpaTerii MiIpueMCTB KOHIUTEPCHKOI IIPOMUCIIOBOCTI. 31iiCHEHO
(daxTOpHUI aHai3 3a6€311eYeHHS JOCSTHEHHS Pe3yAbTaTUBHOCTI Hisl/IbHOCTI NiANIPUEMCTB KOHAUTEPCHKOI
IIPOMMCJIOBOCTI. 3alIpONIOHOBAHO MPOLECHUM MifXif 10 (OPMYBaHHS KOHKYPEHTHOI CTpaTerii, 0 J03BOJISIE
BpaxyBaTU NPUHLMIN KOMILJIEKCHOCTI Ta LiJIeCIIPSIMOBAHOCTI IiJ 4ac OOIPYHTYBAHHSI KOHKYPEHTHOI IOBEIiHKY B

CTpaTeriuHill NepCreKTUBi.

2. One of the ways to solve the problem of increasing and stabilizing the level of competitiveness of industrial
enterprises and expanding market share impact is the scientific justification of theoretical and methodological
support for the development and evaluation of competitive strategy of industrial enterprises, its formation and
quality implementation. The work is dedicated to the development and scientific substantiation of theoretical and
scientific-methodical approaches to assessing the impact of competitive strategy on the performance of industrial
enterprises. The conceptual apparatus content of the enterprise’s competitive strategy (CS) is investigated and the
systematization of its types is carried out; the essence of the concept "the efficiency of the enterprise’s activity" is
specified. Defining the conceptual apparatus content of the enterprise’s competitive strategy began with a
preliminary definition of the categories such "strategy" and "competition", which are basic and fundamental for the
disclosure of the research topic. Taking into account the generalization of existing approaches, it is proved that
competitive strategy is one of the company's strategies, which is aimed at both competitors and consumers, and
determines the type of behavior, compliance with which will help achieve strategic goals in a competitive market.
The study of existing theoretical approaches to the essence of "performance" concept made it possible to clarify its
complexity and versatility, and to identify three main areas of focus: to achieve the goal of functioning and its
result; on the efficiency of activity; for further development. On the basis of approaches’ systematization "the
efficiency of the enterprise’s activity" is offered to consider in projection representation. The study of the
relationship between the content of the CS and the projections of effectiveness has led to the conclusion that the
essence of some CSs is quite difficult to formalize, with some types of strategies generally aimed at obtaining
comprehensive results. A more detailed description of the defined patterns of CS’s influence on the efficiency of
the enterprise’s activity in accordance with the projections of effectiveness. The analysis of the competitive
situation in the confectionery industry of Ukraine is carried out: the basic tendencies are investigated, their
influence on efficiency of the domestic enterprises’ activity is defined, threats and possibilities of external
environment’s influence for development of efficiency indicators are allocated. The published competitive
strategies of the confectionery industry’s enterprises in Ukraine are investigated. Due to the fact that the
published CSs do not always correspond to the actual behavior of the enterprise in the market, as well as to
determine the strategies of other enterprises, it was developed methodological support for projections’ rapid
assessment of the efficiency of the enterprise’s activity. The list is defined and the analysis of factors’ influence on
the general efficiency of the industrial enterprise’s activity is carried out. It is proved that each factor affects
different performance projections. A matrix of the factors’ influence on the overall efficiency of the confectionery
industry’s enterprises of the sample is constructed. The obtained research results became the basis for the
development of a comprehensive approach to the formation of competitive strategy, which is based on the rating
of their impact. The forecast levels of the enterprises’ effectiveness indicators of PJSC "Kharkivyanka
Confectionery Factory" and LLC "VKG "Lisova Kazka" as a result of the recommended CS’s implementation have
been determined. The provisions developed in the paper are brought to the level of methodical approaches, and
their practical implementation in the context of assessing the impact of competitive strategy on the efficiency of
confectionery industry enterprises’ activity in the Kharkiv region proved their practical significance and feasibility
of further use of the tools.
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