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Pedepar:

1. Po3p0o6s1eHO cUCTEMY TEOPETUYHUX I10JIOXKEHD 13 3a0€3MeYeHHs] CTPATEriuyHOI CTIMKOCTI NiIpUeMCTBA, 6a30BaHO]
Ha pudepeHIianii 3arpo3 Mixk CTpaTeriyHoI0 Ta MOTOYHOIO CTiMKiCTIO, a TAKOXK Ha AMHAMIYHOMY CITiBBifHECEHHi
KJIIOYOBUX PECYPCIB 3 apXiTeKTypoio 6i3Hec-IIpolieciB NiAnpremMcTBa. BunieHo CyKyIHiCTb O3HAK JOEeP>KaHHS
BJIACTMBOCTI CTPaTeriuyHoi CcTilKocTi. OGrpyHTOBaHO METOAUYHUM MiAXif N0 OLiHIOBaHHS MOTEHIialy MiJTPUMKU
CTpaTeriyHoi CTiMKOCTI nignpueMcTsa. CPOPMOBAHO CUCTEMY iHAMKATOPIB OLIIHIOBAHHS JOCTATHOCTI
opraHizauiflHIX MOKJIMBOCTEH MiANpreMCTBa, 6a30BaHy Ha BUOKPEMJIEHHI YMOB IIPOSIBY BJIaCTUBOCTI CTPATEridyHoi
CTiMKoCTi. [IoJaHO CTPYKTYPY ME€XaHi3My YIIPaBJIiHHSA CTPATETIYHOIO CTIMKICTIO MifIIPUEMCTBA, OPIEHTOBAHOIO HA
IVHaMiyHe 6ajlaHCyBaHHSI KJII0OUOBHUX KOMIIOHEHTIB IiATPUMKM CTPATETiuHOI CTIMKOCTI. []o CKIamy TaKux
KOMIIOHEHTIB BiIHECEHO 11iJIi, K11040Bi NOKa3HUKMU epeKkTuBHOCTI (KPI), mpoekTu po3BUTKY, OpraHisauiiizi

CTPYKTYpH, PO3IOJiJ BifII0BinanbHOCTI, iHdpopMaliifiHe 3abe3nedeHHs Ta perjaMeHTy 6i3Hec-TIpolieciB. BusHayeHo



6a3uc opranizaliii B3aemoiii MexaHi3My yIIpaBJliHHS CTPATETiYHOIO CTIMKICTIO 3 MEXaHI3MOM 3arajlbHOTO yIIPaBJIiHHA
nignpuemctsoM. OGIpyHTOBAaHO METOIMYHUIH MiTXif 10 po3poOKY KapTu cTpaTerii Ta MifBUIeHHS CTIKOCTI
cTpaTeriyHoi No3uLii nignpueMcTsa. Po3pobsieHo iTepaTuBHY NpOLeAypy LOCITHEHHS! Y3rOIpKEHOCT] IPaKTUK
(dhopMmyBaHHS BUXOJIiB 6i3HEC-TIPOLECIB, PO3NOAiNIEHNX 33 )KUTTEBUM LIMKJIOM Ta MiCLieM B JIAHLIIOTY CTBOPEHHS
BapTOCTi, 3 IepCIEeKTUBHUMMU [TapaMeTPaMU B3aeMO/II 3i ClIoKMBaYaMuy. 3aIIPOIIOHOBAHO TEXHOJIOTiI0 (POPMYBaHHS
CTpaTeriyHo CTilKOi apXiTeKTypu 6i3Hec-IIpolieciB, OpieHTOBaHY Ha MaKCHMI3allilo 3a10BOJIEHHS [1OTPeo
CII0’KMBAUiB [PU HENIEPEBUILEHHI TPAHUYHOTrO 3HAYEHHS BTPATH CTiMKOCTI. KiI04oBi c10Ba: cTpareriyHa CTilKiCTh,
MEXaHi3M YIIpaBJIiHHS, apXiTeKTypa 6i3HeC-TIpOoLeCiB, KapTa CTpaTerii, MOTeHLial MifTPUMKHU CTiKOCTI.

2. The dissertation presents conceptual principles, theoretical substantiation, and practical recommendations for
the formation, implementation, and use of a managing strategic stability mechanism integrated into the
enterprise's general management's contours. The classification of strategic stability in the context of the
enterprise management system requirements has been presented. The list of enterprise strategic stability
properties has been defined. The author's understanding of strategic stability has been determined based on the
proposed semantic core of the strategic stability concept. The correlation between operational and strategic
stability has been presented by using the system dynamics methodology. A hierarchical approach to ensuring the
enterprise's strategic stability has been implemented. The differences between the operational and strategic
stability control have been reflected. The dissertation research hypotheses system has been formulated. These
hypotheses have been transformed into a set of theoretical positions to support the strategic stability. Each
hypothesis formulation is based on a set of economic laws. The theoretical provisions are placed under the
principles of their implementation. The principles of «architecture sustainability» and «synergy deployment over
time» have been proposed. The ontological and explainable basis for enterprises’ strategic stability management
has been formed. An assessment of the business environment changes impact on maintaining the enterprise
strategic stability has been committed. A methodical approach to establishing the enterprises’ organizational
capabilities adequacy and assessing its strategic stability support potential has been developed. The author's
proposal difference has laid in making the indicators system based on separating the conditions for strategic
sustainability achieving and manifestation. The final recommendations for the control mechanism about
bifurcation point passing trajectory have been determined by applying the parametric method. The enterprise
strategic stability management mechanism have been developed. The list of this mechanism elements has been
defined. An element pairwise comparison matrix has been developed to reveal the logic of ensuring the
consistency of these mechanism elements. The mechanism elements facet classification and matrix «type of
stability on the time basis - stability forms - economic conditions » has been offered. This matrix made it possible
to distinguish management influences between the strategic stability management and the general management
mechanism. The adaptive management theory has been used as the basis for strategic stability management. It has
been offered to consider the strategic resilience criterion as the main adapter. A combination of adaptive and
reflexive control contours has been proposed. A methodical approach to the strategy map development and
increase the enterprise's strategic position's stability has been proposed. Strategic process has been focused on
fixing promising parameters of interaction with consumers and on achieving consistency between the enterprise
place in the value chain and its activities practices. The strategic process is based on modified Wardley strategic
maps. It has been proved that the enterprise could achieve the strategic stability state only in case of mapping the
enterprise organizational capabilities evolution directions on the consumer's value. Strategy development has been
associated with a strategic awareness state. Achieving this state has been presented as one of the conditions for
maintaining strategic sustainability. The technology for strategically stable business processes architecture
formation has been substantiated. The logic of business processes adaptive architecture deployment has been
determined. This logic provides the dynamic correlation maintaining between the enterprise sustainability and
resource potential. A guiding influences system on the business process stability regulating has been developed.
The information and analytical support for the business processes sustainability management has been justified.
Key words: strategic sustainability, management mechanism, business process architectures, strategy map,
potential for sustainability support.
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