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Pedepar:

1. FOpranos M./l. 'Hyu4Ke yIpaBJiHHS JIOACBKUMU PECYPCaMU B IPOEKTHO-OPi€HTOBaHIN opraHisatii. —
KsanigikanjiiiHa HaykoBa pob6oTa Ha IIpaBax pyKonucy. Jluceprauis Ha 31,00yTTs HAyKOBOro AoKTopa ¢inocodii
(PhD) 3a cnienianbHicTio 073 MenemxmeHT, OHII «YnpasiiHHS npoekTamu». — OfecbKuil HalliOHaJIbHAY MOPCBKUM
yHiBepcuTeT MiHicTepcTBa 0CBiTY i HayKM YKpainu, Ogeca, 2026. B pesysbrati AucepTaniiiHOro JOCIiIKeHHS
BUpillleHe aKTyaJlbHe HayKOBe 3aBJlaHHS pO3POOKU METO/IiB THYYKOTO YIIPaBJIiHHS JIIOJCbKUMU PeCcypcaMiy B
IIPOEKTHO-OPiEHTOBaHIN opraHisauii 1151 3a6e3neyeHHs ix epeKTUBHOCTI. MeTO AucepTaliliHOro NOCTiIKEeHHS €
3abe3ne4eHHs e(EeKTUBHOCTI MPOLECIB THYYKOTO YIIPABJIiHHA JIIOICbKAMU PECYPCAaMU B IIPOEKTHO-OPi€HTOBaHIN
opraHizauii. O6'eKTOM LOCJIIPKEHHS € TIPOLIECH THYYKOTO yIIPaBJliHHSA JIIOACPKUMU PECYPCAMU B IIPOEKTHO-
opieHTOBaHiN opranisauii. [IpegMeTOM LOCIIIKEHHS € METOAY THYYKOrO YIIPaBJIiHHSA JIIOJCbKUMU PECYPCAMU B
IIPOEKTHO-OPi€HTOBaHil opraHisauii. CyyacHe 6i3HeC cepeloBUIIE CTPIMKO PO3BUBAETLCS i XapaKTEPU3Y€EThCS
BUCOKIM piBHEM HecTabinbHOCTi. OCHOBHUMMU HAIIPSIMKAaMU PO3BUTKY € PO3LIMPEHHS TOPriBeJIbHUX Ta BUPOOHUYMX

BiJHOCHH, PO3pO0OKa KOPIIOPaTUBHUX 6i3HEeC-CTpaTeTill SIK B yIIpaBJliHHI BAPOOHUIITBOM, TaK i KajpaMu Iif, BIVINBOM



3MiH B CBiTOBil eKOHOMILi Ta rosituni. {711 Toro, o6 MBUAKO pearyBaTH Ha 30BHINIHI 3MiHM, TOTPiGHA rHy4YKa
crcTeMa YIPaBIiHHS Y BCix cdepax BUPOOHULITBA, Y TOMY YMCII, yIIPaBJiHHS JIIOACPKUMU pecypcaMu. ONTHMabHe
BUKOPMCTAHHS IIOTEHILiaJIy KOSKHOTO IPaLliBHUKA O3BOJISIE LOCATHYTA KOMIIaHii KOHKYPEHTHOI IIPOAYKTUBHOCTI i
nepesar 3a J0IOMOrol0 BUOOPY Kpaloi cTpaTerii ypasiliHHS JIIOICbKAUMU pecypcaMy. Bu3HaueHo, Mo Mifl BIZIMBOM
3MiH CTaBJIEHHS IO 3HAYMMOCTI POJIi MPaliBHUKIB B €(PEKTUBHOCTI (PyHKLIOHYBaHHS MiJIIPUEMCTBA BiOyBa€THCS
€BOJIIOLIisl TEPMiHY «IIOLIChKi pecypcu». [JaHui npoliec eBoJIolLii € IOCTIHKUM Ta OB 'I3aHUI 3 PO3BUTKOM Teopii Ta
IIPaKTMKU yIIPaBJliHHS JIIOACKMMY peCypcaMy MiANpUeEMCTB Ta OpraHizallii, o po3risaeTbCs SK YIPaBIiHHI
IIJISXOM BILJIUBY HAa PECYPC K KOXKHOTO MPaliBHUKA OKPEMO TaK i IX CYKyITHOCTi 3 BUKOPUCTAaHHSIM Pi3HUX
IHCTPYMEHTIB, TaKUX SIK MPAKTUKY, METOJIM, TEXHIKU, MOJleJIi. BU3Ha4Y€HO, 1110 THyYKe YIIPABIIiHHS, SIK METOMOJIOTIA
L7151 yCIIIIHO]I peaizallii NpoeKTiB, Hapas3i OMUPIOETHCS HA iHIIi cdepy, y TOMY YUCII, HA YIIPaBJliHHS JIOACKUMU
pecypcamu. Ha BigMiHy Bifl TPaAULIMHOTrO yIIPaBJIiHHA [IEPCOHAJIOM, SIKE HE 3aBXKIY Bil[IOBiae MBUAKO3MIHHOMY
6i3Hec-cepeloBUILY, THY4YKE YIIPABJIiHHS y3TO/KYye IPAKTUKM YIIPABJIiHHS TIEPCOHAJIOM 3i CTPATETiYHUMU LiISIMU
Oprasisatiii, HaroJoUy4YM1 Ha [IOCTIHHOMY BIOCKOHAJIEHH] Ta 34AaTHOCTI IIBUJKO aJallTyBaTHCS 0 3MiH Ha PUHKY.
I'HyuKe ynpaBJliHHA JIIOACPKUMU PECYPCAMU 30CEPEIKEHO Ha MiJIBUILIEHHI THYYKOCTI HAaBUYOK, IIOBEiHKY Ta
(yHK1iOHYBaHHS NPaLiBHUKIB BiATIOBiAHO 10 3MiHM BUMOT HaBKOJIMITHBOTO cepenoBuina. llen ninxin cknagaeTscs 3
PALy CTpaTeriil yIpaBJliHHS IIEPCOHAJIOM, SIKi BIZIMBAIOTh HA [ICUXOJIOTIIO CIiBPOOITHHUKIB, KEPYIOTh [IOBEiHKOIO
CIIiBPOOITHUKIB, @ TAKOX O3BOJISIIOTh Y3TOAKYBaTU iX OCOOUCTI Ta opranisauiiiHi uini. 'Hyuke ynpasiiHHs
JIIOJICBKUMU PECYPCaMU HaJla€ MOXJIMBICTb afJalITyBaTUCS, 3 OJHOro 60Ky, 10 3MiH B OpraHisaliiiHoMy Ta 6i3Hec
cepeloBUli, 3 iHIIOTO — 4,0 NOTPe6 NEPCOHAIY, 3a/Iy4aTy i yTPUMYBaTH TaJlaHOBUTHUX MPALiBHUKIB i MigTpUMyBaTH
iXHi{l pO3BUTOK IIpU 3MEHIIEHH] BToMHU Ta npodecifiHoro BuropaHHs. CpopmysiboBaHa KOHLEMNLisi THYYKOTO
VIPaBJIiHHSA JIIOJCbKUMU PECYPCaMU TPOEKTHO-OPi€EHTOBAHOI KOMIIaHii, Ka nepenbdayae BUKOPUCTAHHS L[iHHOCTI
MpaliBHUKA 1715 MOro peasisallii 3a TpboMa HallpSIMKaMU (€JIeMEHTaMU FHY4KOTO YIIPaBJliHHS) — (POPMYyBaHHS,
PO3IIoZiN Ta Iepepo3IoAii. BctaHOBIEeHO, 110 OCHOBHA MeTa FHYYKOTO yIIpaBiliHHA - 3a6e3leyeHHs] MaKCHUMi3arliii
KOPHMCHOCTI NpalliBHUKA /1711 pOOOTH, IIPOEKTY, KOMIIaHii y Liilomy, 1110 3a0e3I1euy€eThCsl LJISIXOM BpaxyBaHHs Hard
skills Ta Soft skills npauiBHuKa Ta BiANOBITHOCTI iX O BUMOT Ta YMOB [1I€BHOI pOOOTU Ta NPOEKTY. Po3pobieHa
KOHIIEMI1Iisi 6araTopiBHEBOI AMHAMI4YHOI LIHHOCTI NpaliBHUKA 3 ypaxyBaHHSM 3MiHU LiHHOCTI Mif BIJIMBOM 3MiH
YMOB 30BHILIHBOTO Ta BHYTPILIHBOI'O CEPEIOBUIIA ITPOEKTY, & TAKOXX 0COOMCTUX 00CTaBUH IpalliBHUKA. BcTaHOBEeH]
(daxTOpU BIJIMBY HA AMHAMIKY I[iHHOCTI Ta IPOJEMOHCTPOBAHO HA BifITIOBIIHMX [IPAaKTUYHUX [IPUKJIafax. BeeneHo
IIO PO3IJISIAY MOHATTS «IOTEHLIMHA LIHHICTh» Ta «(aKTUYHA L[iHHICTb», 5Ki I€Tali3yl0Th KaTETOPIl0 «LiHHICTb
npauiBHuKay. OGIPyHTOBAHO, IO «LiHHICHUM» MifXif, y Mpolecax rHy4yKOoro YIIpaBiliHHS CIPUSE JOCSITHEHHIO
Bucokux KPI (key performance indicators) Ta ycnixy npoekty. BukoHaHa (popmanisaliiio OliHKu LiHHOCTi
IpaliBHUKA (KAaHJMJATa) Ha PiBHI pOOOTH IPOEKTY Ta ABOX ii CKIa0BUX, SIKi BU3HAYAIOTh LIiHHICTb Y KOHTeKCTi Hard
skills Ta minzicTh y KoHTEKCTi Soft skills. Pesynbpratu ociiKeHHSI BHOCSTbh BHECOK Y PO3BUTOK T€OPii IIPOEKTHO-
OpiEHTOBAHOrO YIIpaBJiHHS, 30arauyouu ii MeToaMu rHy4KOro YIIpaBJliHHS JII0CbKUMU pecypcami, 3abe3nedyouu
[IPaKTUYHY peasisaliio Ta €e(PEKTUBHICTb THYYKOTO yIIPaBJliHHS JIIOICbKAUMU PECYypPCaMU TPOEKTHO-OPi€EHTOBAHUX

oprasizatiil, a Tako>XX pO3MHUPIOI0YM chepy 3aCTOCYBAHHS LiHHICHOTO MiIXOLYy.

2. Yurganov M.D. Agile human resource management in a project-oriented organization. Qualifying scientific work
on the rights of the manuscript. Dissertation for the degree of Doctor of Philosophy (PhD) in specialty 073 -
Management, Project Management - Odessa National Maritime University of the Ministry of Education and
Science of Ukraine, Odesa, 2026. As a result of the dissertation research, the current scientific task of developing a
theoretical basis for agile human resource management of project-oriented organizations to ensure its
effectiveness has been solved. The purpose of the dissertation research is to ensure the effectiveness of the
processes of agile human resource management of project-oriented organizations. The object of the research is
the processes of agile human resource management of project-oriented organizations. The subject of the research
is the methods of agile human resource management of a project-oriented organization. The modern business
environment is rapidly developing and unstable. The main areas of development are the expansion of trade and
production relations, the development of corporate business strategies in both production and personnel
management under the influence of changes in the world economy and politics. In order to quickly respond to



external changes, a agile management system is needed in all areas of production, especially human resources.
Optimal use of the potential of each employee allows the company to achieve competitive productivity and,
accordingly, advantages, especially by choosing the best human resource management strategy. It has been
determined that under the influence of changes in attitudes towards the importance of the role of employees in
the efficiency of the enterprise, the term "human resources" is evolving. This process of evolution is constant and
is associated with the development of the theory and practice of managing enterprises and their human resources.
Human resource management is considered as management by influencing the resource of both each employee
individually and their aggregate using various tools, such as practices, methods, techniques, models. It has been
determined that agile management, as a methodology for the successful implementation of projects, is currently
extending to other areas, including human resource management. Unlike traditional personnel management,
which does not always correspond to the rapidly changing business environment, agile management aligns
personnel management practices with the strategic goals of the organization, emphasizing continuous
improvement and the ability to quickly adapt to changes in the market. Agile human resource management focuses
on increasing the flexibility of skills, behavior and functioning of employees in accordance with changing
environmental requirements. This approach consists of a number of HR strategies that influence employee
psychology, manage employee behavior, and also allow for the coordination of their personal and organizational
goals. The results of the study contribute to the development of the theory of project-oriented management,
enriching it with methods of agile human resources management, ensuring the practical implementation and
effectiveness of agile human resources management of project-oriented organizations.
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