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1. YpaBiiiHHS CTPATETiYHO0 FHYYKICTIO MiAIIPUEMCTBA

2. Company strategic flexibility management

Pedepar:

1. Incepraliiio NpUCBSYEHO OOI'PYHTYBAHHIO TEOPETUYHUX, METOJUYHHUX i IPUKJIAJHUX 3aca]] yIIPABJIiHHS
CTPATETIYHOIO THYYKICTIO MifpruemMcTBa. JJOCiIKeHO MOrIsAaM Ha CYTHICTD i POJIb THYYKOCTI IiAIIPUEMCTBA,
y3arajabHEHO MiIXOAU B €BOJIIOLil PO3yMiHHS THYYKOCTI MiAPUEMCTBA, OrIN6IeHO Kinacudikaliilo pisHOBUIB
THY4KOCTI MiJNPUEMCTBA, YTOYHEHO BU3HAYEHHS KaTeropi "cTpaTeriyHa rHydKicThb MiAIPUEMCTBA" TA "KOHLEMIIis
YIPaBJIiHHS CTPATErivYHOIO FHYYKICTIO NiATIpUeMCTBA", pO3pobsieHMi TpoLiec GOPMYBaHHS CTPaTeriyHOl THY4YKOCTI
nianpuemMcTBa. 3iICHEHO aHaJli3 CTaHy i Cy4yaCHUX TeHIEHIi PO3BUTKY FHYYKOCTI Y raaysi aBToM0o0in1e0y1yBaHHs,
PO3p06JIEHO IPOTHO3HY MOJI€JIb PO3BUTKY BiTYM3HSIHOTO PMHKY HOBHUX JIETKOBMX aBTOMOOIJIiB, 3a[TPOIIOHOBAHY
aBTOPCbKY METOJMKY KOMIIJIEKCHO]I OL[iHKY PiBHSI CTpaTeriyHoi 'Hy4KOCTi NianpremcTsa Ta ii npodisto, 3aificHeHa ii
[IpakTHMYHa anpoballisg Ha TPyl aBTOMOO11e0yAiBHUX MiANPUEMCTB YKpaiHU. 3alpOIIOHOBAHO METOAUYHI
pexkoMeHpanii momao 3a6e3neveHHs CTpaTeriYHoi THyYKOCTI MiATIIpUeEMCTBA Ha OCHOBI onTuMi3zatii moptdesns 6i3Hec-

HaIpsIMiB MiATpUEMCTBa, po3pobiieHo rpadiuHy MOZesb IPOLECy yIIPaBliHHS CTPATEriYHOI0 IHYYKICTIO



MigIIprUeMCTBA.

2. The dissertation is dedicated to the research and development of theoretical and methodological aspects and
applied foundations of the management of company strategic flexibility. Views concerning the essence and role of
company flexibility have been studied, the approaches to understanding company flexibility have been
distinguished, the classification of company flexibility types has been improved, the categories "company strategic
flexibility" and "company strategic flexibility management concept" have been improved, a cyclic process of the
formation of company strategic flexibility has been developed.The modern condition and development trends of
flexibility in the automobile-producing industry have been analyzed, the prognosis model of the native new
automobile market has been constructed, auctorial methodology of the complex evaluation of company strategic
flexibility and its profile has been suggested and has been tested on the materials of Ukrainian automobile-
producing companies. Methodological recommendations for securing company strategic flexibility have been
proposed and the functional model of company strategic flexibility management has been developed.
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