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1. Incepraniiina po60Ta IPUCBIYEHA BUPIIEHHIO HAYKOBOI'O 3aBIaHHS, IO [1OJISATA€ B TEOPETUIHOMY

OOIPYHTYBaHHi i po3po01Lli METOAMYHUX MiTXOMiB JJ1s1 yAOCKOHAJIEHHS YIIPaBJliHHS KPU30BUMU CUTYyaLisSIMU Ha

HiﬂHpI/IGZMCTBi B Cy9aCHUX YMOBaX. MeTto10 ﬂHCCpTauiﬁHOFO ,HOCJ'HII,)KCHHH € HayKOBE O6rpyHTYBaHHH TEOPETUKO~

METOUYHUX MOJIOKEHD T PO3POOKA MPAKTUYHUX PEKOMEHIALill B CUCTEMI yIIpaBIiHHS KPU30BUMHU CUTYaLlisIMU Ha

HiANpUEMCTBI B cCydacHUX yMoBax. O0'€KT NOCIIIPKEHHS — CUCTeMa YIIPaBJIiHHS KPU3OBUMU CUTYyaLisIMU Ha

nignpruemcTsi. [IpeIMeT HOCIiI)KeHHS — TEOPETUKO-METONWYHI, HAYKOBI Ta NPUKJIAJIHI IIOJIOKEHHS YIIPaBJIiHH

KPMU30BMMU CUTYalliIMM Ha MiAIIPUEMCTBI. Y pOOOTi yAOCKOHATIEHO: TEOPETUKO-METOAUYHUN MiAXiM 0,0 BU3HAYEHHS

0e311eKOBUX ACIEKTIiB YIIPABJIiHHS MiIPUEMCTBOM, SIKUH, Ha BiIMiHY Bif] iCHyIOUNX, [PYHTYETHCS HE JIMIIE Ha

crucTeMaTu3allii, y3araJbHeHHi Ta KpUTUYHOMY aHajli3i TEOPETUYHHUX 3aca]l, ajle I Ha IIMOMHHOMY YTOYHEHHI 3MiCTy

0a30BUX KaTEropill «yIpaBiiHH», «yIPABIiHHS NigIIPUEMCTBOMY, «O6€3I€eKa», 1110 J03BOJINIO CHPOPMYBATU

aBTOPCLKY TEOPETUYHY MOZEJIb, SIKa [T0€AHY€E OAHOYACHO (QYHKLiIOHAJBHI, IPOLECHI Ta 6€3M1eKOBi CKJIa0Bi pa3oM i3

Cy4aCHMMM KOHLIENIIiSIMA MEHEI>)KMEHTY Ta [03B0JIsie BUBHAYATH BEKTOP HACJIJIKiB HEXTyBaHHS 0€3[1€KOBUM



aCIIeKTOM Yy MPOLIeCi YIPaBliHChKO] AislIbHOCTI; OHSTITHO-TE€PMiHOJIOTTYHMI 6a31C YIPaBIiHHS KPU30BUMU
CUTyalliSIMU Ha MiANPUEMCTBI, IKUH, Ha BiIMiHY Bifj HAsSIBHUX, XapaKT€PU3YETHCS KOMILJIEKCHOIO CUCTEMATU3ALLiE€I0
Ta JIOTiYHOIO iHTerpallielo 6a30BUX KaTEropiil «kpusay», «kKpru30Ba CUTYalLlis», «yIIPaBJliHHS KPHU30BOIO CUTYaLli€l0»,
11O J,aJI0 3MOTY YTOYHUTH 3MICT i B3a€MO3B’SI30K 111X [TOHSITh Ta 3alIPONOHYBATU aBTOPChbKe GA4€HHS CyTHOCT]
MIOHATTS «YIIPaBJIiHHS KPU30BUMU CUTYALisSIMU», OCHOBY SIKOTO 3aIIPONIOHOBAHO BU3HA4YaTH 32 YOTUPMa
CKJIaJOBUMU: IPOAKTHBHICTb Ta IPEBEHTUBHICTD, iHTErpallis 6e311eK0BOi CKIaJ0BOi, alallTUBHICTb i THYYKICTb,
Pe3yJIbTaTUBHICTh; HAYKOBO-IIPAaKTUYHUI MiJXif, 10 OLiHIOBaHHS €(PEKTUBHOCTI CUCTEMU YIIPaBJIiHHS KPU30BUMU
CUTyalliIMM Ha MiAIIPUEMCTBAX YKpPaiHM B CY4aCHUX YMOBAX, SIKMM, HA BiIMiHY BiJl iCHYI04MX, 6a3y€eTbCs Ha
3aCTOCYBaHHI KOMIJIEKCHOTO iHTETPOBAHOT'O METOJY OL[iHIOBaHHS Y€PE3 3aCTOCYBAaHHS iHTErPaIbHOTO MIOKa3HMKA
Ha OCHOBI YOTHPbOX KJIIOUOBUX CKJIAJOBUX (EKOHOMIKO-(iHaHCOBa, iHpopmalliiiHa, KaJpoBa, TEXHIYHA), 3aBIIK1
YOMY YMOJKJIMBJIIOETbCS BCTAHOBJIEHHS PiBHS IPUMHSITHOCTI IOTOYHOI CUCTEMU pPearyBaHHs Ha KPU30BY CUTYaLlilo
Ta 3aKJIaJleHHA METOOJIOTTYHOIO MiATIPYHTS U BAOCKOHAJIEHHS CTPATETIi i IporpaM aHTUKPU30BOTO YIIPaBJIiHHSA
Ha OCHOBI 00'€KTHBHOI, KOMIIJIEKCHOI Ta CTPYKTYPOBaHOI 4iarHOCTUKY; MeXaHi3M ineHTudikanjii csabkux CUrHaliB y
CHCTEMI yIIpaB/IiHHA KDU30BUMU CUTYALLisSIMU Ha MiONPUEMCTBI B Cy4aCHUX YMOBAX, SIKUH, HA BiIMiHY Bill HASIBHUX,
nepen6adae ypaxyBaHHs iHTEPECIB i Ljijiell €eAMHOTO YIIPaBJIiHCbKOTO BEKTOPY, 10 NOE€IHY€E aHTUKPU3O0Bi Ta
0e311eKoBi IpiopyUTeTH B Y3ro[KeHill CucTeMi pillieHs, 110 LO3BOJISIE BCTAHOBUTH YiTKY B3a€MOY3rOIKEeHICTh Ta
KOOPAMHALI0 MiX yciMa cyb'eKTamMU B IIPOLIECi CBOEYACHOTO BUSIBJIEHHSI HOBUX CJIaOKUX CUTHAJIB, SIKi [IOTEHIIIHO
MOXYTb CBIIYMTU NIPO BUHMKHEHHS KPM30BOi cuTyalii. Habyau noganbporo po3BUTKY: KOHLEINTYalbHi 3acain
(PYHKIIOHYBaHHSI CUCTEMU YIPABJIiHHS KPU30BUMU CUTYALisIMU Ha MiANPUEMCTBI, $IKi, Ha BiiMiHy Bifl icHyIOUNX,
BUPI3HSIOTHCSI BUOKPEMJIEHHSIM Ta CTPYKTypU3alli€lo 3aBaHb, IPUHIUIIB, 32C006iB, QYHKIIi} i METO/MiB pearyBaHHs
Ha KPU30Bi O3HAKHU 337171 (POPMyBaHHS 4iTKOI I1OCJIiZOBHOCTI TpaeKTOpii QyHKIIOHYBaHHS 1ii€l CUCTEMHU B Cy4aCHUX
YMOBaX, IOUYMHAIOYY Bifl ifeHTH(iKalii KpU30BUX CUTyalill (BU3HAYEHHS IPKEPEJ Ta CUMIITOMIB KPU30BHUX SIBUILL;
aHasli3 YMHHUKIB, 110 CIIPUYUHSIIOTh KPU3O0BI SIBUILA; aHAaJli3 [1epebiry Kpru3oBoi cuTyallii) i 3aKiH4y041 BifTIOBiIHUM
pearyBaHHSIM Ha HUX; TEXHOJIOTIS IPOTUAIl YMHHUKAM, 10 YMOXKJIMBJIIOIOTE BUHMKHEHHS KPU30BUX CUTYALill Ha
MiAIIPUEMCTBI Y IIPOLEC] IPUMHATTS YIIPABJIiHCbKUX PillleHb, IKa BUPI3HAETHCS NIOMIXK IHIIMX BCTAHOBJIEHHSIM YiTKOi
CUCTEMHO] B3a€MO3AJIEXXHOCTI MK BUOKPEMJIEHUMU YMHHUKAMY Ta [IPOBEIEHHSIM [TOPIBHSJIBHOTO aHAJII3Y 3
PaH)XyBaHHSIM KOKHOTO i3 HUX 32 CTyIIEHEM BaroMocCTi BIIJIMBY Ha CTabiIbHICTb PYHKLIOHYBAHHS MiIIIPUEMCTBA 3
METOI0 OTPUMAaHHS HaJlesKHOi iHdopMaliii 11 nojasnbiioi peasnizaliii aHTUKPU30BUX 3aXO0iB 3aJIE5KHO Bif|, piBHSA
BaKJIMBOCTi YMHHUKIB; MOZeJib GOPMYBaHHS i 3aCTOCYBaHHS 06J1IKOBO-aHaNITUYHOTO 3a6€e311e4eHHs B CUCTeMi
YIPaBJliHHS KPU30BUMU CUTYalliIMU Ha MiJITPUEMCTBI, SIKa Bif] BITOMUX MiAXOMiB BiIPi3HAETbCS TUM, 110
BHOKPEMJIIOE Y CTPYKTYPI Liiei cucTemMu Tpy B3a€MOIIOB'sI3aHi IifcucteMu (06J1iKOBY, aHaJIITUUHY Ta KOHTPOJIHTY),
110 3a6e3Ievye KOMIIJIEKCHICTb 360py, 06p06JI€HHS Ta BUKOPMCTaHHS HasgBHOI iHpopMallii i J03BoJIsIE TOOYAYyBaTH
apXxiTeKTOHIKy eTarliB ¢opMyBaHHS 06JIiIKOBO-aHAJIITUYHOTO 3abe3reyeHHs (BiJl BUBHAUEHHS] METH B 33J,0BOJIEHI
iHopmaniiiHux NoTped KII0YOBUX CYO'€KTIB YIIPaBJiHHS 10 MiATPUMKU peasidallii po3po6eHUX YIIPaBIiHCbKUX
pillleHs), sIKa 103BOJISIE Y3rOIKyBaTH NPOLECU yIIPABJIiHHA 3 €1eMEHTaMU aHTUKPU30BOI'O MEHEIPKMEHTY B

Cy49aCHHUX YMOBax.

2. The dissertation is devoted to solving a scientific problem that consists in the theoretical substantiation and
development of methodological approaches to improving crisis management at an enterprise under modern
conditions. The purpose of the dissertation research is the scientific substantiation of theoretical and
methodological provisions and the development of practical recommendations for the system of crisis
management at an enterprise under modern conditions. The object of the research is the system of crisis
management at an enterprise. The subject of the research is the theoretical, methodological, scientific, and applied
provisions of crisis management at an enterprise. The dissertation improves the following: a theoretical and
methodological approach to determining the security aspects of enterprise management which, unlike existing
approaches, is based not only on the systematisation, generalisation, and critical analysis of theoretical
foundations, but also on an in-depth clarification of the content of the basic categories of “management,”
“enterprise management,” and “security.” This made it possible to develop the author’s theoretical model
combining functional, process, and security components together with modern management concepts, and



enabling the determination of the vector of consequences resulting from neglecting the security aspect in
managerial activity; the conceptual and terminological framework of crisis management at an enterprise which,
unlike existing approaches, is characterised by a comprehensive systematisation and logical integration of the
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basic categories of “crisis,” “crisis situation,” and “crisis situation management.” This allowed the clarification of
the content and interrelation of these concepts and the proposal of the author’s interpretation of the essence of
“crisis management,” the basis of which is determined through four components: proactivity and prevention,
integration of the security component, adaptability and flexibility, and effectiveness; a scientific and practical
approach to assessing the effectiveness of crisis management systems at Ukrainian enterprises under modern
conditions which, unlike existing approaches, is based on the application of a comprehensive integrated
assessment method through the use of an integral indicator based on four key components. This makes it possible
to determine the level of adequacy of the current crisis response system and to establish a methodological basis
for improving anti-crisis management strategies and programmes on the basis of objective, comprehensive, and
structured diagnostics; a mechanism for identifying weak signals in the crisis management system of an enterprise
under modern conditions which, unlike existing approaches, provides for the consideration of the interests and
objectives of a unified managerial vector combining anti-crisis and security priorities in a coordinated decision-
making system. This enables the establishment of clear consistency and coordination among all actors in the
process of timely detection of new weak signals that may potentially indicate the emergence of a crisis situation.
Further development was given to: the conceptual foundations of the functioning of the crisis management system
at an enterprise which, unlike existing approaches, are distinguished by the identification and structuring of tasks,
principles, instruments, functions, and methods of responding to crisis indicators in order to form a clear
sequence of the operational trajectory of this system under modern conditions, beginning with the identification
of crisis situations and ending with the corresponding response measures; a technology for counteracting factors
enabling the emergence of crisis situations at an enterprise in the process of managerial decision-making,
distinguished from other approaches by establishing a clear systemic interdependence between the identified
factors and conducting a comparative analysis with the ranking of each factor according to the degree of its
impact on the stability of enterprise functioning, in order to obtain the necessary information for the further
implementation of anti-crisis measures depending on the level of importance of these factors; a model for the
formation and application of accounting and analytical support within the crisis management system of an
enterprise which differs from known approaches in distinguishing three interrelated subsystems within the
structure of this system (accounting, analytical, and controlling). This ensures the comprehensiveness of
collecting, processing, and using available information and makes it possible to build the architectonics of the
stages of forming accounting and analytical support, thereby enabling the coordination of management processes
with the elements of anti-crisis management under modern conditions.
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KBasigikamis: p.e.n., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0001-5179-4996

JoparkoBa iHdpopmamist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil yHiBepcuTeT "JIbBiBCbKA MOTTITEXHIKA"
Kopg 3a €IPIIOY: 02071010

MicueSHaxo,vieHHﬂ: ByJs1. Crenana banpepu, JIbBiB, 79013, Ykpaina

dopma BIaCHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. PynHivyeHKO €BreHin MukosanoBud



2. Yevheniy M. Rudnichenko

KBasigikamisi: nokrop ekoHomiunux Hayk, mpodecop, 21.04.02

ImenTudikarop ORCID ID: 0000-0002-9407-2026

JoparkoBa iHdopmamist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHOi O0COOM: XMeTbHUIBKHI HAlliOHATBbHUI yHiBEpCUTET
Kopg 3a €IPIIOY: 02071234

Micuesnaxo,szemm: ByJI. [HCTUTYTCBbKA, XMEJIbHULIbKUM, XMEJIbHULILKU p-H., 29016, YKpaiHa
dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Peuensentu

BiacHe IIpizBuie Im'sa I1o-6aThKOBI:
1. To6ena Bonogumup Bonogumuposud

2. Volodymyr V. Hobela

KBasigikamis: x.e.n., gou., 21.04.01

InenTudgikarop ORCID ID: 0000-0001-7438-2329

JoparkoBa indpopmamnist:

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMIl [lepKaBHMI1 YHIBEPCUTET BHYTPIllIHIX CIIPaB
Kopg 3a €IPIIOY: 08571995

Micue3Haxoa KeHHS: By/. [opofolbKa, JIbeis, 79007, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBJIiHHﬂ: MiHicTepCTBO BHYTPIIIHIX CIIpaB YKpaiHu

InenTudikarop ROR:

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. lleByenko Harasist BosnogumupiBHa

2. Nataliya V. Shevchenko

KBasigikamis: . e. u., mou,., 08.00.08

InenTudgikarop ORCID ID: 0000-0002-1815-7554

JopaTrkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: JIbBiBCHKUIT JlepKaBHMI1 YHIBEPCUTET BHYTPIlIHIX CIIpaB
Kopg 3a €IPIIOY: 08571995

Micueanaxonmennﬂ: ByJI. ['opomoupka, JIbBiB, 79007, YKpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO BHYTPIlIHIX cripaB YKpaiHu



InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI
Biacue IlpisBume IM'st [To-6aTbKOBI Komutko Mapra IBaniBHa

TOJIOBH pajgu

BnacHe IlpizBume Im's I10o-6aTbKOBI Konutko Mapra [BanisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

Bi,uHOBi,uaJleHI‘;I 3a Hi,qI‘OTOBKy JlicoBcbka BanenTtuHa HOpiiBHa
00JIiIKOBHX JOKYMEHTIB

Peec1'paTop [Opuenko TersHa AHaTosiiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




