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1. Incepraliist puCBSAY€Ha TEOPETUYHOMY OOI'PYHTYBAaHHIO, METOIUYHOMY 320€3I1eYeHHIO Ta IPAKTUYHIN PO3po61i
niaxomiB 10 GOpMyBaHHS Ta PO3BUTKY KOHKYPEHTHOTO IIOTEHIlially arpapHUX NigIpueMcTB. B po6oTi y3araabHeHO
TEOPETUYHI OCHOBU Ta yIOCKOHAJIIUTU NOHATIHO-KaTeropiaJlbHUM anapar gOCliIKeHb KOHKYPEHTOCIIPOMO>XKHOCTI
arpapHUX MigIPUEMCTB Ta iX KOHKYPEHTHOTO IToTeHiany. O6rpyHTOBaHO METOAMYHI MiAX0IN 4O OLiHKU
PEe3yJIbTaTUBHOCTI MpolieciB GOpMyBaHHS 1 pO3BUTKY KOHKYPEHTHOTIO IIOTeHIliaNy arpapHUX MiIIPUEMCTB.
31iliCHEHO aHAaJli3 i OLIHIOBAHHS CY4aCHOTO PiBHSI KOHKYPEHTOCIIPOMOKHOCTI arpapHuX i IPUEMCTB Ta CTYIIEHS
eeKTUBHOCTI pearisalii ix noreHuiany. BusHaueHo cnenndiky raaysi Ta OKpECIUTU NPIOPUTETHI HANIPSIMU
3MIIJHEHHSI KOHKYPEHTHUX MIO3ULIiH ¥ MeXaX arpopoOMUCIIOBOro BUPOOHUIITBA. OOGIPyHTOBAHO OpraHizaliiiHO-
€KOHOMIYHMI MEXaHi3M PO3BUTKY KOHKYPEHTHOTO IIOTEHIialy arpapHuUX MigIPUEMCTB Ha OCHOBI PalliOHaJILHOTO
BHMKOPHMCTaHHs pecypciB. Po3pobseHo pekoMeHallii mono ¢popmyBaHHS e(eKTUBHOI iHBECTULIMHOI IOJIITUKA 1J1s1
[iABUILEHHS] KOHKYPEHTOCIIPOMOKHOCTI. OBIPYHTOBAHO KOHIENTYaJIbHUM MiAXin 4O MiABUILEHHS

PEe3YyJIbTaTUBHOCTI BUPOOHUIITBA arpOIIPOIOBOJIbYOI IPOAYKLI Ta 3MillHEHHS il KOHKYPEHTHUX IepeBar MIsIxoM



BIIPOBA/I’)KEHHS CYy4aCHUX CUCTEM 3abe3nedeHHs IKOCTi. OBrpyHTOBAHO TEOPETUKO-METOUYHI MiAX0AH 10
dhopmMyBaHHS opraHizaliiHO-€KOHOMIYHOI'O MeXaHi3My PO3BUTKY KOHKYPEHTHOTO ITOTEHLIialy arpapHuX
MiJIPUEMCTB, SIKUI PO3IJISAAETHCS K IIiTiCHA cCTeMa B3aEMO3B'SI3aHMX OPraHisaliftH1uX Ta eKOHOMIYHUX MEeTOJB,
iHCTPYMEHTIB i BakeJliB, 0 3a0€311€4yI0Th BILJIMB HA BUPOOHUYO-TOCIIOAAPCHKY AisJIbHICTb MiANPUEMCTB 3 METOIO
CTBOPEHHS CTiIKMX KOHKYPEHTHUX [I€PEBAT, a TAKOXK CIIPSAMOBAHUN Ha pallioHalbHE BUKOPUCTAHHS PECYPCHOIO
3a0e3ne4yeHHs, aanTallilo O YMOB PUHKOBOTO CEpeloBUILA, TOCUJIEHHS iHHOBalliHOI aKTUBHOCTI Ta GOpPMYBaHHS
CTabiJIbHMX KOHKYPEHTHUX I03ULill arpapHUX MiJNIPUEMCTB Ha PMHKAaX arpolpofoBoJib4oi NPoayKLii. BusHaueHo
niaxin go ineHTu@ikanii KOHKYpEeHTHOrO NOTEHIialy arpapHOro MiANnpreMCTBa IISIXOM KOMILJIEKCHOTO NTOEAHAHHS
B 1IOT0 CTPYKTYPIi IeCTH KIIF0YOBUX CKJIAIOBUX: PECYPCHOI, KagpoBoi, (piHaHCOBO-iHBECTULIIHO], aiMiHICTPATUBHO-
VIPaBJIiHCbKOi, iIHHOBALiTHOI, MAPKETHUHIOBOI, 1110 O3BOJISIE HE JINLIE BCEOIYHO OXapaKTepyu3yBaTy HassBHUI
KOHKYPEHTHUI NIOTEHIia/ MiATIPUEMCTBA, ajle 1 iCTOTHO CIIpOoLIye IPOLEeAYPU OLiHIOBAaHHS JOCSITHYTUX PiBHIB
KOHKYPEHTOCIIPOMO>KHOCTI, & TAKOX CIIpusie NOOYA0Bi e(PeKTUBHUX aHaTiTUYHUX Ta iHPOPMaLiiHUX CUCTEM
MigTPUMKU YXBaJIEHHS PilllEHb IIOJ0 CTPATEriYHOrO PO3BUTKY MiJIIPUEMCTBA HAa KOHKYPEHTHUX 3acafax. 3MiiCHEHO
PO3pOOKY KOMIIJIEKCHOTO HAbOPY 3aX0iB 1010 iHBECTULITHOTO 3a6e31e4eHHs iHHOBALiltHO] [isI/IbHOCTI, 8 TAKOX €
OpieHTOBaHUM Ha GOPMYBaHHS KOHKYPEHTHOTO MOTEHIiaNy MigIPUEMCTB Ha arponpoiOBOJIbYMX PUHKAX MIJIIXOM
pauioHasisalii BUKOpHUCTaHHS BUPOOHNYNX PECYPCIB Bifl[TOBIAHO 4O TEXHOJIOTIYHOI crieldiku AisyibHOCTI yepes
PO3p0oO6Ky LinicHOi (piHaHCOBO-iHBECTULIIIHOI Ta MAPKETHMHIOBOI CTpaTerii, 1110 BpaXOBY€ Cy4acHi BUKIMKU
PUHKOBOTO CepefoBuIIa Ta NOTpeby NiABUILEHHS €(DEKTUBHOCTI TOCIIOapioBaHHs. Bu3HaueHO HanpsamMu
(dopMmyBaHHS Ta peasisdalii cTpaTeriii pO3BUTKY KOHKYPEHTHOTrO NOTEeH1ialy arpapHUX MiANPUEMCTB, 5IKi, Ha BiMiHy
Bif, TpaauLiliHUX IifX0[iB, 6a3yI0ThCS HAa BpaXyBaHHI PiBHS pallioOHaIbHOCTI BIJIUBY CYKYITHOCTI leTepMiHaHT
30BHILIHBOTO Ta BHYTPILIHBOI'O CEPEOBUIIA (PYHKLIOHYBAaHHS FOCIIOAPIOI0Y0ro Cy0’eKTa, a TAKOXK YTOYHEHHI
CHUCTEMU NPUHLMIIIB, 110 JIeXaTh B OCHOBI pO3BUTKY KOHKYPEHTHOTI'O [TOTEHIIialy arpapHOro MifIpueMCTBa, & CaMe
opieHTallii Ha IPIOPUTETHI CIIOXMBYI IOTPebH, 3abe3reYeHHs] EKOHOMIYHOI pe3yJIbTaTUBHOCTI, IOTPUMaHHS
IIPUHLUIIIB €Hepro3depeskeHHsl Ta palioHaJIbHOIO BUKOPHCTaHHSI PECYPCiB, CHCTEMHOCT] i KOMIIJIEKCHOCTI A,
aJanTUBHOCTI 40 3MiH PUHKOBOI'O CEPEIOBUILA, a TAKOK FHYYKOCTI i AMHAMIYHOCTI CTPATETiYHOTO pearyBaHHs.
OG6IPYHTOBAHO KOHLEMNTYaJbHi 3aCafy MiBULIEHHS €(DEKTUBHOCTI BUPOOHUITBA arpONPOA0BOIbYOI IPOAYKLIi Ta
3a0€e311e4YeHHs] BUCOKOTO PiBHS ii KOHKYPEHTOCIIPOMOXXHOCTI IIJIIXOM BIIPOBA/I>)KEHHS CY4aCHUX CUCTEM YIIPaBJliHHS
KIiCTIO, SIKi I1epe16a4yaroTh y rajysi TBApMHHULITBA 3aCTOCYBAHHS iHCTPYMEHTIB TEHOMHOI CeJIeKii y IIeMiHHil
poO6OTi, ONITHMI3alil0 palioHiB rOfiBjIi TBAPUH, & TAKOX LOTPMMAHHS BUMOT BETEPUHAPHUX i CAaHITapHUX
CTaHJAPTIB, @ y POCIAMHHULITBI BIPOBaIKE€HHS [IPUHLMIIB TOYHOTO 3€MJIepOOCTBA Ta OPi€HTAllil0 Ha BUPOIIYBaHHS
HillleBUX CiJIbCbKOI'OCIIOJAPCHKUX KyJIbTYP, 1O BiiTIOBilae BUMOraM PUHKY i cripusie OPMYBaHHIO CTaIUX
KOHKYPEHTHUX IlepeBar. B nepmomy posaisni «TeopeTndHi 0CHOBU (OPMYBaHHSI T2 PO3BUTKY KOHKYPEHTHOTO
NOTEHLliajly arpapHUX MiJIIPUEMCTB» OKPECIEHO CYTHICHO-3MiCTOBI XapaKTepPUCTUKY Ie]iHillil «KOHKYpEeHTHUI
MOTEHIIiaI» B CUCTEMI MiJIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI arpapHUX MiATIPUEMCTB, BUBHAYEHO TEOPETUKO-
METOJMYHi 3acany GOpPMyBaHHS CTaJIOi NO3ULii PO3BUTKY MOTEHIIialy KOHKYPEHTOCIIPOMOXKHOCTI arpapHUX
HigIprUeMCTB, OOIPYHTOBAHO METOJWUYHI 3aCaiy OLIIHKY e(peKTUBHOCTI YIIPaBJIiHHS PO3BUTKOM KOHKYPEHTHOTO

MOTEHIIiaJly arpapHUX MiAIPUEMCTB.

2. The dissertation is devoted to the theoretical substantiation, methodological support and practical development
of approaches to the formation and development of the competitive potential of agricultural enterprises. The work
summarizes the theoretical foundations and improves the conceptual and categorical apparatus of research on the
competitiveness of agricultural enterprises and their competitive potential. Methodological approaches to
assessing the effectiveness of the processes of forming and developing the competitive potential of agricultural
enterprises are substantiated. The current level of competitiveness of agricultural enterprises and the degree of
effectiveness of realizing their potential are analyzed and evaluated. The specifics of the industry are determined
and priority areas for strengthening competitive positions within the agro-industrial complex are outlined. The
organizational and economic mechanism for developing the competitive potential of agricultural enterprises based
on the rational use of resources is substantiated. Recommendations are developed for the formation of an effective
investment policy to increase competitiveness. A conceptual approach to increasing the efficiency of the



production of agro-food products and strengthening its competitive advantages through the implementation of
modern quality assurance systems is substantiated. Theoretical and methodological approaches to the formation
of an organizational and economic mechanism for the development of the competitive potential of agricultural
enterprises are substantiated, which is considered as a holistic system of interconnected organizational and
economic methods, tools and levers that provide an impact on the production and economic activities of
enterprises in order to create sustainable competitive advantages, and is also aimed at the rational use of resource
provision, adaptation to the conditions of the market environment, strengthening innovative activity and forming
stable competitive positions of agricultural enterprises in the markets of agri-food products. An approach to
identifying the competitive potential of an agricultural enterprise has been determined by a comprehensive
combination of five key components in its structure: marketing, financial and investment, organizational and
economic, organizational and managerial and resource potentials, which allows not only to comprehensively
characterize the existing competitive potential of the enterprise, but also significantly simplifies the procedures
for assessing the achieved levels of competitiveness, and also contributes to the construction of effective analytical
and information systems to support decision-making on the strategic development of the enterprise on a
competitive basis. A comprehensive set of measures has been developed for investment support of innovative
activities, and is also focused on the formation of the competitive potential of enterprises in agri-food markets by
rationalizing the use of production resources in accordance with the technological specifics of the activity through
the development of a holistic financial, investment and marketing strategy that takes into account the modern
challenges of the market environment and the need to increase management efficiency. The directions of
formation and implementation of strategies for the development of the competitive potential of agricultural
enterprises have been determined, which, unlike traditional approaches, are based on taking into account the level
of rationality of the influence of the set of determinants of the external and internal environment of the
functioning of the business entity, as well as the clarification of the system of principles underlying the
development of the competitive potential of an agricultural enterprise, namely, orientation on priority consumer
needs, ensuring economic efficiency, adherence to the principles of energy conservation and rational use of
resources, systematic and comprehensive actions, adaptability to changes in the market environment, as well as
flexibility and dynamism of strategic response. The conceptual principles of increasing the efficiency of agri-food
production and ensuring a high level of its competitiveness through the implementation of modern quality
management systems are substantiated, which provide for the use of genomic selection tools in breeding work in
the field of animal husbandry, optimization of animal feeding rations, as well as compliance with the requirements
of veterinary and sanitary standards, and in crop production, the implementation of the principles of precision
agriculture and orientation towards the cultivation of niche crops that meet market requirements and contribute
to the formation of sustainable competitive advantages.
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TOJIOBH pajgu

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI AsakoB IMutpo BosogumMuposuy
rOJIOBYIOYOTO Ha 3acigaHHi

BiznoBigansHHUI 3a MiATOTOBKY Kyspmina Harasig MukosaiBHa

00JIIKOBHX JJOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




