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1. Incepraliiio NprUCBsIYEHO [ICUXOJIOTTYHUM OCOOIMBOCTSIM YIIPABJIiHHS 1earoriYyHUMu NpaliBHUKaMU B OCBITHIX
oKpyrax. Y guceprallii BA3BHa4Y€HO CYTHICTb, CTPYKTYPY Ta clienu(iky (pyHKLIOHYBaHHS OCBITHIX OKPYTiB SIK
IHHOBaLIMHUX Opraxisaiii. PO3KpUTO IICMXOJIOTIYHI aCNIEKTH YIIpaBJliHHA [€JaroriYHUMU IpaliBHMKaMU B OCBITHIX
okpyrax. Po3po6sieHo Mogesib ICMX0JI0TiYHOI TOTOBHOCT] KEPiBHUKIB 3aKJIaZliB OCBITH 10 YIIPaBJIiHHS
IeJaroriyHMMH IIpaliBHUKAMU B OCBITHIX OKpyrax npatiBHUKamMu. OOIPyHTOBaHO PiBHI PO3BUTKY [ICUXOJIOTIYHOI
TOTOBHOCTI KEPIBHUKIB 3aKJIaliB OCBITH [0 YIIPaBJIiHHS I€JAarorivHUMU MpalLiBHUKAMU B OCBITHIX OKpyrax
("6a3oBuit", "CUTYaTUBHO-CTPATETiYHUN", "TIePCOHATI30BaHUI"). BUOKpEMJIEHO /Bi Ipyy OpraHizauifiHo-
IICUXOJIOTIYHUX YMHHUKIB, SIKi BIVIUBAIOTh Ha (POPMYBaHHSI IICHXOJIOT{YHOI TOTOBHOCTI KEPiBHUKIB [10 YIIPaBJIiHHS
NeJaroriyHMMU IIpaliBHUKAMU B OCBITHIX OKpyrax (YMHHUKMY, IIOB'S13aHi 3 [isIJIbHICTIO 3aKJIaZly OCBIiTH; YNHHUKH,
IIOB'sA3aHi 3 [isAIpbHICTIO KepiBHMKA 3aKyIany OcBiTH). KOHCTaTOBaHO HEJOCTAaTHIN piBeHb c(pOPMOBAHOCTI (SIK 32

OKPEMUMM KOMIIOHEHTaMH TaK i 3araJbHOro MOKa3HMKa) IICKXOJIOT{YHOI FTOTOBHOCTI KEPiBHUKIB 3aKJIafliB OCBITH 10



yIIpaBJliHHA NeJaroriyHMy IpaliBHUKAMU B OCBITHIX OKpyrax. BUOKpEMJIEHO TUIM IICUXO0JIOTTYHOI TOTOBHOCTI
KepiBHUKIB 3aKJIaJiB OCBITH 0 YIIPaBJIiHHS [eJaroriYyHUMu IpaliBHUKaMU B OCBITHIX OKpyrax ("HOpMaTUBHUI",
"cTpareriyHuit", "afanTUBHUI", "MapTHEPCHKUI") Ta BCTAHOBJIEHO 3B'SI30K Mi>K HUMU Ta OPraHi3alifiHO-
[ICUXOJIOTIYHUMU YMHHYKaMU. PO3KPUTO opraHisalillHO-TICUXOJIOTi4YHi yMOBY (POPMYBaHHSI ICMXOJIOTIYHO]
TOTOBHOCTI KEPiBHUKIB 3aKJIaliB OCBITU [0 YIIPABJIiHHA N€ArorivHMU IpaliBHUKAMU B OCBITHIX OKpyrax SK B

YMOBAx IiCJISOUITIIOMHOI IT€IaroriYHoi OCBITH, TaK i B MeXXaxX Aisl/IbHOCTI KOHKPETHUX OCBITHIX OKPYTIB.

2. The thesis is devoted to the psychological characteristics of the management of teaching staff in educational
districts. The thesis analyzes the content, structure and distinctive features of educational districts as innovative
organizations as well as highlights the psychological aspects of teaching staff management in educational districts.
The author proposes a model of school principals' psychological readiness to manage teaching staff in educational
districts. The work discusses school principals' psychological readiness components and their measures of
development (motivational - motivational maturity, cognitive - professional awareness, operational - professional
and managerial experience, personal - personal and professional self-determination) and describes the levels of
school principals' psychological readiness to manage teaching staff in educational districts (basic, situational-
strategic, and personalized). The author divides the organizational and psychological factors in the formation of
school principals' psychological readiness to manage teaching staff in educational districts into two groups: the
factors related to the activities of educational institutions and the factors related to school principals' functions.
Analysis of the levels of development of the main components and the index of school principals' psychological
readiness to manage teaching staff in educational districts has found poor development (both individual
components and index) of school principals' psychological readiness to manage teaching staff in educational
districts. The author classifies school principals' psychological readiness to manage teaching staff in educational
districts as normative, strategic, adaptive, and partnership, and analyzes the relationships between the types of
school principals' psychological readiness to manage teaching staff in educational districts and organizational and
psychological factors. The study also explores the organizational and psychological conditions for the development
of school principals' psychological readiness to manage teaching staff in educational districts, both in the system
of postgraduate teachers' education and in specific educational districts.
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