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2. Capitalization management of an enterprise based on business process reengineering

Pedepar:

1. lncepraliiio prCBsIYeHO BUPIIEHHIO TEOPETUYHUX | MPAKTUYHUX IIPOGJIEM YIIPABIiHHS KaliTanizalieo
IiANpUEMCTBA SIK KpUTepieM ePeKTUBHOCTI HOT0 roColapChKOi AisyIbHOCTI. PO3IIMpeHO TpaKTyBaHHS KaTeropii
«peiHXUHIPUHT 6i3HEC-TIPOLIECiB» 3 ypaXyBaHHSIM CYy4aCHUX OCOOJIMBOCTEN PO3BUTKY EKOHOMIKH, a TAKOX
3aIIPOIIOHOBAHO 3aCTOCYBaHHS PU3HMK-OPiEHTOBAHOTO MiZX0AY O BU3HAYEHHS 6i3HeC-TIpOLeciB MiAnpremMcTBa.
BusHaueHO B3a€MO3B'SI30K MK BapTICTIO MiJIIPUEMCTBA Ta CTPYKTYPOIO 110ro KariTtasy. BussieHo BIivB GakTopiB
Kamnitasnizauii Ha gisypHICTb NigIpueMCTBa B YMOBax JOKTpUHM «Industry 4.0». BusBieHO MeTOL0/I0TIYHI Higxoau
IO BU3HAYEHHS CKJIQ[IOBUX KalliTasisalii mignpueMcTsa. TakoxX po3po6s1eHo (piHaHCOBO-€KOHOMIUYHY MOJEJIb
CKJIaJIOBUX KalliTamisali, Ky 6ys10 BAKOPHCTAHO B YIIPaBJliHHI MigmprueMcTBOM. Ha mincraBi Bcix nepepaxoBaHux
BUIIle KOMIJIEKCHUX CKJIQIOBUX OYJIO OLIiHEHO €(pEeKTUBHICTb PEeiHKMHIPMHTIOBUX 3aXOIiB 1J1s MiJIIPUEMCTBA.

2. The dissertation is devoted to the solution of theoretical and practical problems of capitalization management of

an enterprise as a criterion of the effectiveness of its economic activity. The interpretation of the category
"reengineering of business processes" is expanded, the modern features of the development of the economy were



taken into account for the study of the issues, and the application of a risk-oriented approach to the definition of
business processes of an enterprise is proposed. As a result of the research, the concept of enterprise value was
developed because of the synthesis of five value standards (fair market, market, investment, domestic and fair) and
two approaches to it (continuous and liquidation). During research, attention was drawn to the fact that, in the
context of Ukraine's integration into the international economic community, the widespread introduction of
container traffic is becoming increasingly important. An important reserve for further growth of traffic is
container traffic in the direction of Europe - Asia, the volume of which is constantly growing. In this context, the
geographical location of Ukraine has a significant potential of a transit state. Stevedoring companies play a key role
as representatives of the transport and logistics chain in the global freight industry. Therefore, it is extremely
important for both investors (business owners) and business management to properly assess the value of each
individual company in order to make the right management decisions. The essence of business process
reengineering has been improved, which consists in the formation of enterprise management processes, in which
costs are decisively reduced, the level of customer service is significantly improved, and time costs are
significantly lowered. It was proved that the specifics of business process reengineering involve a radical way of
thinking and acting of all management and employees of the enterprise and consists in its key features:
fundamental nature, radicalism, innovation, and process approach. The relationship between the value of an
enterprise and the structure of its capital has been determined. The influence of capitalization factors on the
activity of an enterprise in the conditions of the “Industry 4.0” doctrine is revealed. Economic and mathematical
modeling of capitalization of transport and logistics enterprises based on vector autoregressive modeling was
improved, which, in contrast to previous studies, considers the influence of macroeconomic, price, financial
factors of the enterprise environment. A comprehensive methodological approach to increasing the company's
capitalization was developed in the context of the implementation of reengineering measures, which is
characterized by the use of the specific indicators that affect the company's capitalization. Methodological
approaches to determining the components of the capitalization of an enterprise have been identified, namely: the
features of planning an increase in the cost of capital have been investigated, a technical and economic analysis of
the activities of enterprises in the studied industry has been carried out for the application of modern technologies
for reengineering business processes. Also, a financial and economic model of the components of capitalization
was developed, which was used in the management of the enterprise. Scientific and methodological tools for
planning the increase in the cost of capital of enterprises in the transport and logistics industry have been
developed. A technical and economic analysis of transport and logistics companies for the application of business
process reengineering technologies was conducted. An author's approach to the components of the CAPM model
was developed, as well as an author's approach to the use of market multipliers, which, in contrast to the existing
ones, considers industry specialization. Based on all the above complex components, the effectiveness of
reengineering measures for the enterprise was assessed.
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