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Pedepar:

1. lucepTarito NpUCBSYEHO PO3BUTKY TEOPETUKO-METOINYHUX [10JIOKEHD i TPUKIAAHUX PEKOMEHALIN 040
dopmyBaHH i peasizallii MOTUBALiIIHOrO MOTEHLiay Jifepa B Ipoljecax po3BUTKY MifnpreMcTBa. Ha ocHOBI
aHaJli3y HayKOBUX MiJIXOJiB 0 CYTHOCTI JIiiepCTBa B COLjia/IbHUX i EKOHOMIYHMX NPOLieCaxX BUAIIEHO OCOOJIMBOCTI
TpaHCaKLifHOrO i TpaHCcPOPMALIIIHOTO JIiZepCcTBa i 3p06JIeHO BUCHOBOK, 110 BUPII€HHS 3aBIAaHb PO3BUTKY
nianpuemcTtsa notpebye TpaHcdopmaliiftHoi Mozesli. ApryMeHTOBAaHO, 1110 TpaHcdopMalliliHe JinepCcTBO JOLiBHO
OTOTO’KHIOBATH 3 MiZIIPUEMHHULILKUM JIiZlePCTBOM, MOTUBALIIMHOIO OCHOBOIO SKOT'O € JOCSATHEHHS KpalluX
€KOHOMIYHMX p€3yJbTaTiB. Pe3ysbTaTy NOC/IiIKEHHSI HAYKOBUX IIIIXOMiB 40 TPAKTyBaHHS 3MiCTYy MOTUBALLii Ta
MOTHBaLiMHOTO IIPOLIECY IOCIY>KUJIM OCHOBOIO (DOPMYBaHHS aBTOPCHKOTO Oau€HHSI 3MICTy MOTHBALIIHOTO IIPOLIEeCy
4yepes o€ HAHHS OUCIIO3ULIIMHOr0, KOTHITUBHOTO i KOMIIETEHTHICHOTO IIX0/IiB. BB€IEHO aBTOPChKE TIIyMa4€HHS
TEepMiHy «MOTHBaLiMHUI [TOTEHLIaJ Jifepa» — 4K 30aTHICTb Jiiiepa BipHO ifeHTudiKyBaTy CIEKTP NOTPEO i
CTPYKTYPY MOTHUBIB UJIEHIB CBOTO COLiyMYy (CBOIX I1OCJIiIOBHUKIB) i BAKOPMCTOBYBATH Lii 3HAHHS 1151 iX peJIeBaHTHO]

aKTyasisalii B KOHTeKCTi IpoOyIKeHHs i MiITpUMaHHS aKTUBHUX [ill 17151 JOCSTHEHHS BUBHAYEHUX JIiIepOM Liijiei.



BupineHo 0CHOBHI 3aBlaHHS JIiEPa, SIKi GOPMYIOTh IOr0 MOTHUBALIMHUN NTOTEHLiajl. EKOHOMIKO-CTaTUCTUYHUI
aHaJIi3 pe3ysbTaTiB TOCIONAPIOBAHH MiJIPUEMCTB YKpaiHU B PO3pPi3i OCHOBHUX BU[IIB HisIJIbHOCTI [aB MifiCTaBU [JIs
BHCHOBKY PO HEOOXiHICTb 3MiH y CTPYKTYpi Hal[iOHA/IbHOI €KOHOMIKY /1151 HEIOMYIIeHHS [10AaJIbLIIOrO
norsnu6seHHs] KpU30BUX SIBUI ITif] Yac BifiHY i B TIOBOEHHU Nepiofl. BifTOBXYIOYMCH Bifl, BUCHOBKIB
IHCTUTYLIIOHAJILHOI EKOHOMIYHOI TEOPIi PO 3aJIEXKHICTD 3arajabHOI €KOHOMIYHOI IMHAMIKU Bill CTPYKTYPH i IKOCTI
IHCTUTYLIITHOTO CepeoBUIIA KPaiHy, IIPOaHasli3yBajl OCHOBHI HANPSIMU i 11ijli KOpUTYBaHHS iHCTUTYLiIHHOTO
cepenosua Ykpainu B 2022-2024 pp. 3a pe3ysbTaTamMu aHajli3y CUCTEMATU30BAHO HAINIPSIMU I METOAU
IHCTUTYLIMHOI MiATPUMKU NiONPUEMHULBLKOTO JlifepcTBa B YKpaiHi. [IpoananizoBaHo MOTUBALITHUANI
iHcTpyMeHTapiit TpaHcdopmaliiiHoro Jinepa B po3pisi pisHUX rpyI 3alikaBleHUX 0Ci6. ApryMeHTOBaHO
IOLNIBHICTb 3aCTOCYBaHHS METOMIB €KCIIEPTHOI OLIHKY i COLIOJIOTIYHUX JOCIIIPKEHD 111 MOHITOPUHTIY Ji€BOCTI
MOTHMBALIMHUX IHCTPYMEHTIB, 11J0 BUKOPUCTOBYIOTbCSI TpaHC(HOPMALiiHUM JIiIepOM B IIPOLIECi iIHHOBALIITHUX 3MiH.
Po3po6s1eH0 aHKeTy [J1s1 TAKOTO OLiHIOBAaHHS i alpob0OBaHO B IisIIbHOCTI HU3KY MiANPUEMCTB. 37ilicCHeHO
oprasizallilHO-eKOHOMIYHe MOJleJII0BaHHs KOHIeNnTy GopMyBaHHs i peasisallii MOTHBaLIIMHOTO IOTEeHIialy Jifepa
B IIpoliecax pO3BUTKY MiANpreMCTBa. BuiieHo CyKyIHiCTh IPUHUMIIB (POPMYBaHHS i peanisalii MOTHMBalifHOTO
noTeHLjamny Jyigepa Ta cpopMyIbOBAHO iX 3MICT CNiBBIIHOCHO 3aBAaHb PO3BUTKY MiAANpUeMCTBA. [l71s1 3a6e31eueHHs
CEeMaHTUYHOI TOYHOCTI Y peasisaliii 3aBaanb JocinkeHHs: chOPMOBAHO MOro TEPMiHOJIOTIYHE T10JIe — 3
ypaxyBaHHSM aBTOPCHKOIO TIIyMady€HHsI TaKuX AeiHilliil SIK «MOTHBallis», «<MOTUBALiIHUI 3aIUT», «<MOTUBALliliHa
JIVCIIO3ULLis iHOMBINA», «MOTUBALIHE TJI0», «MOTUBALIIMHI PU3UKNY», «<MOTUBALilHE PIBHSIHHSY» i «<MOTUBAL[iNHUN
6aslaHC», IO [1aJ10 3MOTY OOYAyBaTH MaTPHLII0 €JIEMEHTHOT'O CKJIally MOTUBALITHOTO ITOTEHLiay Jifepa.
Peasnisanis IpO€EKTiB pO3BUTKY MiANPUEMHULBKUX CTPYKTYP CYIIPOBOIKYETbCSI KOMIIAEHC-PU3NKaMU. BOHN MalOTh
Mae MOTHUBalilHe MigI'PyHTs, 0COOJIMBOCTI SIKOTO 3aJ1eXKaTh BiJj CTPYKTYPH MOTUBAllill 3aliikaBiaeHux ocib. Lis
CTPYKTypa BU3HA4a€ CKJIaJ0Bi MOTUBALIMHOIO PIBHAHHS, SIKE XapaKTepu3ye CIIiBBiIHOWEHHS CTUMYJIB i
aHTHUCTUMYJIB, 1[0 BIJINBAIOTh HA BUOIp yIIPaBIiHCHKOTO PillleHHSI, OKPECJII0I0YX HACIiAKY Horo peasnizauii s
0co6y, yIIOBHOBaKEHOI 3pOOUTH Liel BUbIp. 3acobaMy €KOHOMIKO-MaTeMaTUYHOI0 MOJIEe/II0OBaHHS IIPOiJIIOCTPOBAHO
IVHAMIKy [IpoLecy HaOyTTs NpaliBHUKaMU 0aKaHMX TUIIB IIOBEiHKY y BiATIOBifb HA 3aCTOCYBAaHHS JIiEPOM
3aCc006iB MOTHBYI0YOTO BILIMBY Y BUTJISIi IO€JHAHHS CTUMYJIiB/aHTACTUMYJIiB. ONMpPaOuMCh HA BUCHOBKU
iHCTUTYLIIOHAIbHOI EKOHOMIYHOI Teopii 10710 MOTUBAliliHOi OCHOBU €(EeKTUBHOCT] areHTChbKUX BiJHOCHH B
€KOHOMIYHUX ITpoliecaxX, cCOOpPMOBAHO aBTOPCHKUH MifXif N0 MO3UIiI0BaHHS CTENKXOAEPiB MiATIPUEMCTBA 3
ypaxyBaHHAM CUJIY iX BILJIUBY i MiCLisl Y IPUMHATTI pillleHb O0A0 [IPOEKTIB CTAJIOT0 PO3BUTKY. 3allPpOIIOHOBAHO
Y3rOJI)KEHHS MO3ULiN aKTOPIB Y MEPEXi 3Mi/ICHIOBAaTU Ha OCHOBI HE3aJIEXKHOTO €KCIIEPTHOTO OLIiHIOBAHHS JIJIS
IIOCSATHEHHY piBHOBaru 3a Hemem. 3aCTOCOBYI0YM €KOHOMIKO-MaTeMATUYHE MOJIE/IIOBAHHS, JJOBEIEHO, 110
CTBOPEHHS YMOB JJ1s1 HEIONYI€HHS MAHIIYJISLiN B X0 €KCIIEPTHOTO OL[iHIOBAaHHS MPOEKTIB PO3BUTKY YCyBaTUMeE
MOTEHLiIHI 3arpo3u KOHQJIIKTY iHTEpeCiB aKTOPIiB y pO3MOAisi BUTPAT i foxoxis, Lle popmyBaTMe MOTUBALIIHY
OCHOBY JIOBIOTPHMBaJIMX NAPTHEPCHKUX BiTHOCKH. [106y10BaHO JIOTiYHY MOJieJIb OpraHi3aliliHo-eKOHOMIYHOTO
MeXaHi3My peasizallii IPOeKTiB PO3BUTKY, SIKa MOB'SI3y€ L1iJIi IPOEKTY i3 LiNsIMU i BUHAropog010 KOXKHOT'O BUKOHABIIA.
B ii ocHoBi - Balanced Score Card i SMART-nifnxonu B LiJIeBCTAaHOBJIEHHI, [IO€IHAHHS SKUX J1aJI0 3MOTY
copmyBaTH MOTUBALIFIHY MaTPULIO PE3YJIbTAaTUBHOCTI. AIpo6ariist Mofiesli mokasaa ii JieBiCTb K iIHCTpYMEHTY
peasizalii MoTUBaLiliHOrO NOTeH1jany TpaHchopMaLifiHOTO Jifepa.

2. The dissertation is devoted to the development of theoretical-methodological provisions and practical
recommendations on the formation and performance of the motivational potential of a leader in the processes of
enterprise development. Based on the analysis of scientific sources, the features of transactional and
transformational leadership are highlighted. It is stated that transformational leadership is identical to
entrepreneurial leadership, the motivational basis of which is the achievement of better economic results. The
author's vision of the content of the motivational process through a combination of dispositional, cognitive and
competence approaches has been formulated. Motivational potential of a leader is introduced as the leader’s ability
to accurately identify the range of needs and the structure of motives within their social group and to effectively
leverage this understanding to appropriately activate and sustain the followers’ engagement in pursuing and
achieving the established by a leader goals. It has been highlighted the key responsibilities of a leader in the



motivational process, that form his motivational potential. Economic-statistical evaluation of the results of
Ukrainian enterprises by the key types of economic activity illustrates that national economy needs changes in the
structure. Considering institutional economics findings, the main directions and goals of adjusting the institutional
environment of Ukraine in 2022-2024 is investigated. In the light of the findings directions, methods and tools of
institutional assistance for entrepreneurial leadership in Ukraine have systematized. It is analyzed a motivational
toolkit of a transformational leader in terms of various groups of stakeholders. The obligation regularly to evaluate
the validity of motivational tools and the feasibility of using expert assessment methods and sociological research
to monitor the effectiveness of motivational tools used by a transformational leader in the process of innovative
changes has argued. The assessable questionnaire has been developed and piloted at specified companies.
Organizational-economic modeling of the concept of forming and implementing of the motivational potential of a
leader in enterprise development has been carried out. A set of principles governing the formation and
implementation of a leader's motivational potential has been delineated and articulated in relation to the
enterprise's development objectives. Its terminological field has been established, incorporating the author's
interpretation of definitions such as motivational inquiry, individual motivational disposition, motivational risks,
motivational equation and motivational balance. This allowed for the construction of a matrix outlining the
elemental composition of a leader's motivational potential. The implementation of entrepreneurial structures
development projects characterized by arising of complaint risks with specific motivational basis regarding the
structure of interests of involved stakeholders. That determines the components of motivational equation, which
characterizes the correlation between stimuli and anti-stimuli influencing managerial decision-making, thereby
outlining the consequences of its implementation for the individual authorized to make the decision. Using
economic mathematical models, it is illustrated dynamics of the process of subordinates' behavior changing as
response to the leader's adoption of an encouraging combination of rewards and punishment. Taking into account
the implications of institutional economic theory on the motivational foundation of relationship between agents
and principals it has been offered the author's scientific-methodological approach of positioning company's
stakeholders considering their power of influence and role in sustainable development projects decision-making.
To illustrate methods for aligning incentives of stakeholders, it has been considered multi-format stakeholder
engagement in implementation of common development project. It is proposed to reconcile the positions of actors
based on independent expert assessment reaching Nash equilibrium. Employing economic mathematical models, it
is proven that establishing measures to prevent manipulation in the expert assessment of development projects
will eliminate potential risks of inappropriate distribution of expenses and benefits between actors. That will
increase the attractiveness of strategic partnership and form the motivational background for long-term and
mutually beneficial partnerships. A logical prototype of the mechanism has been developed, which connects the
project goals with the interest and reward of each performer. It is based on Balanced Score Card and SMART
approaches. It allows to form a motivational performance matrix displayed how rewards are linked with achieved
results. The successful probation of the model suggests its potential as a valuable tool in other development
projects.
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