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Tema gucepranii:
1. DopmyBaHHS CUCTEMU 3aM10OIraHHS pU3MKaM y KalpOBill 6e3neli NignprueMcTBa.

2. Formation of a risk prevention system in personnel security of the enterprise.

Pedepar:

1. Inceprariiio prcBsYeHO y3araJbHEHHIO Ta PO3BUTKY TEOPETUYHUX I10JI0KEHb, PO3POGIEHHIO METOANYHNX
IiAX0[iB, a TAKOXK TPAaKTUYHUX PEeKOMEeHIallifl 1010 GOPMYyBaHHS CUCTEMU 3aI00iraHHs pU3MKaM y KaJpoBiii
6esmneni mianpremcrsa. Y po60Ti LOCIiI>)KEHO KOHLENTyalbHi OCHOBU KaJIpOBOi 6€3I1€KH, BUPIIIEHO BAXXJINBE
HAyKOBO-TIPAKTUYHE 3aBJJaHHS TEOPETUKO-METOIUIHOrO OOI'PYHTYBAHHS Ta PO3POOKY NMPAKTUYHMX PEKOMEHIALN
II0ZI0 3arl06iraHHs pu3NUKaM y KaIpoBili 6e3mneLi NifnpreMCTB. PO3IISHYTO TaKOX MiAXOAM 4O TPaKTyBaHHS TaKUX
IIOHSITB, SIK «6e3I1eKay, «EKOHOMIUHa 6e3IeKa», «kalpoBa 6e3neKa». B pe3yspraTi aHasizy nogaHux Minxoxis

YOOCKOHAJIEHO BU3HAYEHHSA IOHATTA «KaApOBa 663H6Ka>), B AKOMY II€EPCOHAJ MOX€E 6y'TI/I K CY6'€KTOM TakK i



006'eKTOM KaJpoBOi 6€31eKH, TO6TO MOKe 3aBIATU IIKOAY MiAIPUEMCTBY i CTaTU )XEPTBOIO (06'€KTOM) 30BHIIIHBOTO
BIJIMBY. PU3uKy Ta 3arpo3u KaipoBoi 6e3rexku 0yJiu AeTalbHO PO3IJISHYTI, OCKIJIbBKY € HAaNOiJbIl 3MiCTOBHUMU i
3HAYHOIO MipOI0 BiioOpaskaloTh HANPSIMKY peastizallii npouecy NpUiHATTS pillleHb o0 iX 3arnobiranHs. B
Pe3yJIbTaTi TaKOro pO3IJIsAy YAOCKOHANIEHO Kiuacudikallilo pU3KMKiB Ta 3arpo3 KaJpoBill 6e3Mneli MIIsxoM
IOTIOBHEHHS icHy1040i Kiacudikanii HoBumu kiacudikalilHIMU O3HAKaMU — «3a YaCOBOIO 03HAKOIO IIPAKTUYHOI
peastisaii 3arpo3n», siKka BKJIIOYA€ TaKi TUIX 3arpo3: IOTEHIiMHI; 3arpo3y, 10 Peasi3yloThCs Ta Peasi3oBaHi 3arposy;
«B 3aJIEKHOCTI Bifl, TUCKY Ta MaHINyJsaLii Ha IpaliBHAKa» BULIJIEHO 3arPO3K: SKi 3LiICHIOIOThCS MPALliBHUKOM
CBiZJOMO, BUMYLIEH] Ta 3arpo3u 3 60Ky NIPEICTABHUKIB IPyIM PU3UKY. Y IUCepTalii IPOBEIEHO aHali3 iHAMKATOPiB
CHCTEMHU KaJIpOBOi 6e3IeKy TPOMUCIIOBOTO MiAIIPUEMCTBA. [IJis 1[bOTO OYJI0 IIPOBENEHO IiarHOCTUKY ITIOKA3HHUKIB
BM3HAUEHHSI CTaHY KaJpoBOoi 6€31eKU Ha IPOMUCIIOBUX MiANIPUEMCTBAX MAIMHOOYAIBHOI ranysi XapKiBCbKOTrO
perioHy, BUBHaY€HO PiBEHb JIOSIJIbHOCTI NePCOHAJy, IPOBEIEHO aHaJIi3 BIJIMBY KOH(JIIKTHAX CUTYyallill Ha
JIOSUJIBHICTB IIEPCOHAIY 32 JOIIOMOIOK0 KOPEJISILIMHO-PETPECIMHNX METOIB, @ TAKOX IOCJIIKEHO iIHINKATOPU
OIIiHKM CTaHy KaJpoBoi 6e3rneKky. BnockoHaseHo MeToIu4HI peKoMeHallii 1[o/10 aHasi3y cCuCTeMU I0Ka3HUKIB
BM3HAUEHHSI CTaHy KaJpoBOi 6€3IeKM Ha IPOMUCIIOBUX MiIIPUEMCTBAX, 5Ki T0OYI0BaHi HAa OCHOBI: 3[IiICHEHHS
KOMIIJIEKCHOI OL[iHKYM (DiHAaHCOBUX, EKOHOMIYHMX Ta TPYLOBUX IIOKA3HUKIB FOCIIOAPCHKOI [isIJIbHOCTI MiATIPUEMCTSB,
YKOMILJIEKTOBAHOCT] KaipaMy, CTPYKTYPH IIepCOHAY, 3a6e31e4eHOCT] MiAIIPUEMCTB JIOICBKUMU PeCcypcami,
BHUKOPHUCTaHHs GOHAY poOOYOro 4acy Ta OoIjlaTH Mpali NpaliBHUKIB, IPOBEAEHHS OPiBHIIbHOTO aHai3y
IIPOAYKTUBHOCTI Ipalli, BU3HAUY€HHSI PiBHSI CEPEHbOMICSIYHOI 3apO06iTHOI Iy1aTH. 3alpONOHOBaHI peKoMeHaallii
IO3BOJISIIOTH Y 3arajIbHOMY BUTJISi BUBHAYATHU PiBEHb KaIPOBOI 6e31eKy Ta 00upaTy OKa3HUKY /J1s 100y 10BU
npodisnio KafipoBoi 6e3rneKy IPOMUCIOBOro MiANpueMcTBa. Y AucepTalii yloCKOHalIeHO MEeTOANYHI PeKOMeHallii
IOZ0 OLiHKY CTYII€HS BIIJIMBY KOHQPJIKTHUX CUTYyallill Ha PiBE€Hb JIOSTIBHOCTI IIEPCOHANY Ta PiBEHb KaJPOBOi
Oe3MeKy 3arajloM 3aBIsSKY BUKOPUCTAHHIO KOPEJISLiHO-perpeciiiHux MeToiB, o6ynoBu 6araTopakToOpHOI
€KOHOMETPUYHOI MOJeJli Ta pO3PaxyHKy PiBHSIHHS perpecii. YI0CKOHaneHo METOOUYHUI MifXif, KO OLiHKYU CTaHy
KaJlpoBOi 6e3I1eKu IPOMUCIIOBOrO MiANPUEMCTBA LIISIXOM PO3PaXyHKY 3BEJE€HOr0 [I0Ka3HMKA 3 alUTUBHO-
MyJIbTUAIIIKATUBHOI (QYHKIIii, 0COOJIMBICTIO SIKOTO € 00JIiK BU3HAYEHUX 32 METOOUYHUMU IPUHLMIIAMU BUOOPY 32
iHIMKaTOPiB, SIKi BilHECEeHi 10 TIEBHUX CKJIaI0BUX KaJpOBOi 6e3IeKu: ColialbHO-MOTHBALIIHOI Oe3I1eKHy,
npodeciitHoi 6e3neku, aHTUKOHQIIKTHOI 6e3MeKku Ta 6e3MeKu KUTTENISIIIbHOCTI. PO3po61eHo MeTOANYHI Migxoau
[0 YIIOCKOHAJIEHHSI CUCTEMHU KaIpOBOi O€3I1eKH MiANPUEMCTBA, a caMe: 3alIPOIIOHOBAHO METOIUYHUH MifXif, mo10
BM3HAY€HHS iHTErpajbHOTO NOKa3HMKA KaJpOBOi O€3MeKU MiANPUEMCTB, YIOCKOHAJNIEHO UIJISIXU MPOTHU/Iil 3arpo3am
indopmaniitHoi 6e3nexu nignprueMcTaa 3 60Ky epcoHany. TakoxX 3apOIIOHOBAHO PO3NOLiT (PYHKLIH,
ITIOBHOBKEHb Ta BiINOBIIAJBHOCTI MK CTPYKTYPHUMM IIiIPO3MisaMu MifIIpUEMCTBA MO0 OpraHisallii 1oro
KaipoBOi 6e3neKu. YAO0CKOHAJIEHO METOIUYHI peKOMeHJallii 1100 BUBHAUYEHHS iHTETpasibHOrO [TOKa3HUKa KaipoBOi
6e3IeKu MigIpUeMCTBA, SIKi T0OYIOBaHI Ha OCHOBI: pO3TJIiAY KaZgpoBOi 6€3MeKH K COLiaIbHO-€KOHOMIYHOTO
SIBUILA, 1110 XapaKTepU3yeThCs 6€3JIiU4I0 03HaK; arperyBaHHs BCiX 03HaK MHOKUHU B OJIHY iHTerpajibHy OLiHKY,
I'PYHTYIOUMCB Ha T€Opii «aAUTUBHOI LIiHHOCTI»; BUBHAYEHHSI ONITUMAJIbHUX, IOPOTOBUX Ta TPAHUYHUX 3HAYEHb
iHOVKATOPiB; BUKOPUCTAHHS 3BAXKEHUX KOe(]iLlieHTiB Ta HOPMaJli30BaHMX 3HAYE€Hb ITIOKA3HUKIB. [IpakTH4HAa LiHHICTb
PO3POOOK MiATBEPIKYETHCS iXHIM YITPOBAI>KEHHSIM Y isyIbHICTD Hinnpruemcts, TOB «JIIOT-MAPKET» (moBinka N2 5
Biz 29.03.2023), TOB «HOBKOPII» (mosigka N2 1 Bin 2.06.2023p.). B HaByanbHMII Iponjec XapKiBCbKOTO
HalliOHAJIBHOTO €KOHOMIYHOTO yHiBepcuTeTy iMmeHi CemeHa KysHews (moBiaka npo BnpoBaaxxeHHs N2 23 /86-09-
23 /4 Bin 15.03.2023 p.) mig yac BUKJIANAHHS JUCLUILIIH «YTIpaBiiHHA KOHPIiKTaMu», «OCHOBU CAMOMEHEIPKMEHTY

Ta JlimepcTBa» IJIs MiAroTOBKY 6akajaBpiB 3a crenianbHicTio 051 «EKOHOMiKa».

2. The dissertation is devoted to the generalization and development of theoretical provisions, the development of
methodological approaches, as well as practical recommendations for the formation of a risk prevention system in
personnel security of the enterprise. The work examines the conceptual foundations of personnel security, solves
the important scientific and practical task of theoretical and methodological substantiation and development of
practical recommendations for preventing risks in personnel security of enterprises. Approaches to the
interpretation of such concepts as «security», «economic security», «personnel security» are also considered. As a
result of the analysis of the presented approaches, the definition of the concept of «personnel security» was



improved, in which was specified that personnel can be both a subject and an object of personnel security, that is,
they can harm the enterprise and become a victim external influence. Risks and threats to personnel security were
considered in detail, as they are the most meaningful and largely reflect the directions of the implementation of
the decision-making process regarding their prevention. As a result of such consideration, the classification of
risks and threats to personnel safety was improved by supplementing the existing classification with new
classification features - «according to the time feature of the practical realization of the threat», which includes
the following types of threats: potential; realized threats and realized threats; «depending on the pressure and
manipulation on the employee» threats are highlighted: which are carried out deliberately by the employee, forced
and threats from representatives of the risk group. The dissertation analyzed the indicators of the personnel
security system of the industrial enterprise. To do this, a diagnosis of the indicators of determining the state of
personnel security at industrial enterprises of the machine-building industry of the Kharkiv region was carried out,
the level of personnel loyalty was determined, an analysis of the impact of conflict situations on personnel loyalty
was carried out using correlation-regression methods, and indicators of the state of personnel security were also
investigated. Methodological recommendations have been improved for the analysis of the system of indicators for
determining the state of personnel security at industrial enterprises, which are built on the basis of: the
implementation of a comprehensive assessment of financial, economic and labor indicators of the economic
activity of enterprises, staffing, personnel structure, provision of enterprises with human resources, use of the
fund of working time and remuneration of employees, conducting a comparative analysis of labor productivity,
determining the level of average monthly wages. The dissertation also improved methodological recommendations
for assessing the degree of influence of conflict situations on the level of staff loyalty and the level of personnel
security in general thanks to the use of correlation-regression methods, building a multifactorial econometric
model and calculating the regression equation. The methodical approach to assessing the state of personnel
security of an industrial enterprise has been improved by calculating a composite indicator from an additive-
multiplicative function, the feature of which is the accounting of 32 indicators determined according to
methodological principles of selection, which are assigned to certain components of personnel security: social and
motivational security, professional security, anti-conflict security and life safety. Methodical approaches to
improving the company's personnel security system have been developed, namely: a methodical approach to
determining the integral indicator of the company's personnel security has been proposed, ways of countering
threats to the company's information security from the personnel side have been improved. Methodological
recommendations for determining the integral indicator of personnel security of the enterprise have been
improved, which, unlike the existing ones, are built on the basis of: consideration of personnel security as a socio-
economic phenomenon characterized by many signs; aggregation of all features of the set into one integral
estimate, based on the theory of «additive value»; determination of optimal, threshold and limit values of
indicators; use of weighted coefficients and normalized values of indicators. The practical value of the
developments is confirmed by their implementation in the activities of enterprises, LIFT-MARKET LLC (certificate
No. 5 dated 03.29.2023), NOVKORP LLC (certificate No. 1 dated 06.2.2023). In the educational process of the Simon
Kuznets Kharkiv National University of Economics in teaching the courses of «Conflict Management» (reference
No. 19/86-09-145 /1 dated November 5, 2019).
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