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Pedepar:

1. Incepraniiina po60Ta IpUCBIYeHa PO3pO0LIi TEOPETUYHUX ACIIEKTIB Ta YAOCKOHATIEHHIO METOAUYHUX MiAXOIB i
IIPaKTUYHUX peKOMeHalliil 1010 GOpMyBaHHS OpraHisaliliHO-eKOHOMIYHOro 3abe3ledyeHHs] CUCTEMU YIIPaBJliHHS
[IPOEKTHUMU pu3uKamMu B IT-kommnaHigx. Ha niarpyHTi TeopeTUYHOro y3arajbHEHHs HalpalloBaHb BiTYM3HSIHUX Ta
3aKOpPHOHHUX (axiBLiB 3 MUTaHb yIIPABJIiHHS PU3MKAMU B POOOTI BUBHAYEHO CYTHICTb Ta 3MiCT 11bOTO IOHSITTS,
BHOKPEMJIEHO BUIM PUBUKIB, [0 BUHUKAIOTh y cdepi MifpreMHULBKOI IisiIbHOCTI Ta JaHO BU3HAUEHHS iX O3HAKaM.
JoBeJeHo, 110 PU3UK IIPUTaMaHHUH ycim cdepam KUTTS Ta JisiJIbHOCTI JIIOACTBA, TP LIbOMY BUIIAIKOBICThb

HACTaHHS PU3UKOBOI NOJii HE 1ae MOKJIMBICTD 3a3aJI€rifb TOYHO BU3HAUUTH IIPOCTOPOBI Ta YaCOBi KOOPAUHATU



fioro BUHMKHeHHS. CaMe Bifj pO3yMiHHS OCOGIMBOCTEN PU3MKY 3aJIEKUTh OTPUMAHHS NIPUOYTKY CYyO'€EKTOM
rocriofiapioBaHHs. BuBueHo pi3Hi TpakTyBaHHS AediHillil «pU3UK», BCTAHOBJIEHO, 1[0 PU3UK MOXKe OYTU I[10B'SI3aHUH 3
KiJIbKiCHOIO OI[iHKOI0 HETaTUBHUX a00 MO3UTHMBHUX HACJIIKIB, ITOB'I3aHMI 3 HEBU3HAYEHICTIO a0o ii HacaigKamu.
Pu3uk Mosxe po3rysguaTucs siK BiIxuieHHs (PaKTUYHOTO PEe3yJIbTaTy Bifl 3alJIAHOBAHOTrO 260 IIPOrHO30BaHOTO. PU3nk
MOXe SIBJIITU CODOI0 MOSKJIMBICTh 260 MMOBIipHICTh HacTaHHS Nofii. TOOTO, PU3NK € 06’ €KTUBHO-CY6' €KTUBHOIO
Kareropiero. BUKOHaHO MOPIBHANIBHUI aHaJIi3 3apyOKHUX CTaHIIAPTIB pU3UK-MEHEIPKMEHTY. Y X0/1i LOCiIyKeHHs
3aIIPONIOHOBAHO KOHIENTYaJIbHMI IiAXiM 10 GOPMyBaHHS CUCTEMU YIIPaBIiHHS IPOEKTHUMU PU3KUKAMHU, 1110
nepenbadae CUHXPOHI3AIiI0 BCiX CKIaOBUX CUCTEMHU (EJIEMEHTIB i IIPOIIeCiB), IKa MiCTUTb METY, Cy0'€KTU, 00'€KTH,
3ac00¥ YIIPaBJIiHCHKOTO BIIMBY, TPU OCHOBHI QYHKIIIOHAJbHI HificucTeMH 3a6e3redeHHs (opraHisaniiiny,
€KOHOMIYHY Ta [IOBEJiHKOBY) Ta BKJIIOYAE SIK OOOB'SI3KOBI €Taly AialrHOCTUKY Ta MOHITOPUHTY. 3allpONIOHOBAHUIN
KOHLIENTYyalbHUM MifXif], Ha BiIMiHY BiJl iCHYIOUKX, BKJIIOYA€E €TAIY YIIPABJIiHHA IPOEKTHUMU PU3UKAMU, SIKi
IO3BOJISIIOTh PO3BUBATU €(PEKTHBHI CUCTEMHU YIIPABJIiHHS PU3MKAaMU, BLOCKOHAIIOBATY BHYTPIIIHI IPOLIECH Ta
CTHMYJIIOBATU PO3BUTOK ITO3UTHUBHOI KOPIIOPATHUBHOI KyJIbTYPU. Y MeXKax 3alIPOIIOHOBAHOTO MiIX0y 06YI0BaHO
aJITOPUTM 3[iICHEHHS AiarHOCTUKY CUCTEMHU YIIPaBJiHHS IPOEKTHUMU prU3uKaMmy B IT-KoMNaHisX, MOCIiAOBHICTD
€TalliB SIKOro 3a0e3evye BUKOHAHHS crieun@iyHux 1 IT-koMIaHii 3aBaaHb. 3allpOIIOHOBAHO OPraHisaliHun
niaxin no GopMmyBaHHSI KOMaHIY IIPOEKTY, 110 6a3yeThCsl HA BUKOPUCTAHHI CYKYITHOCTi METOAUYHUX MiAXO0MiB
(Scrum, Lean ta Kanban), sxi, Ha BifiMiHy Bif iCHyI0OUMX, MiCTSITb Habip iHCTPYMEHTIB THYYKOTO yIIPaBJliHHS
IIPOEKTaMHU, L0 AO3BOJIsIE KOMAHIAM CTPYKTYPYBaTh POOOTY Ta YIIPABJISITH HEIO HA OCHOBI LIIHHOCTEH, IPaKTUK Ta
npuHuuUiB. O3Ha4YeHUH MigXif, TO3BOJIMB BUOKPEMUTU (PAKTOPH, SIKi BIUIMBAIOTh Ha €PEeKTUBHICTD JisI/IbHOCTI
npoekTHOi KoMaHu B cdepi IT Ta BUBHAUUTH OCHOBHI ITpobseMy, 1110 BUHUKAIOTH Y MIPOLieci peasisaliii IpoeKkTy B
IT-cexropi. [loBel€HO BaXJIUBICTb BiATIOBIHOCTi KOMIIETEHTHOCT] «pOOOTH B KOMaH/i» Ta «BMiHHS YIIPaBJIsATA
KOMAaHJI010%», OCKiJIbKY HEBiATIOBiAHICTh OJIHIN 3 KOMIIETEHLIiM IPU3BOIUTD 10 HE3IATOIKEHOI KOMaHIHOI pobOTH,
TAM CaMUM HETaTUBHO BIIJINBAIOYM HA PE3YJIbTAT peasisallii mpoeKTy. 3alpornoHOBAaHO HAYKOBO-METOAUYHUN
niAxin 4o OLiHKY NPOEKTHUX pU3KKiB IT-KoMmnaHii, 1m0 6a3yeTbCst HA BUKOPUCTaHHI KOMOGIHOBaHOIO METOLY
(mepenbaydae NoegHaHHS €KCIIEPTHOrO Ta CTATUCTUYHOTO METOJiB), i MiCTUTD IT'ATh MOCiTOBHUX B3aEMOIIOB I3aHUX
eTalliB: Mi;TOTOBKA Ta IIPOBEAEHHS €KCIIEPTHOTO OMMUTYBaHHS; 00POOKa €KCIIEPTHUX OLIIHOK; PO3PaxyHOK
iMOBIpHICHMX XapaKTepUCTUK IIPOEKTHUX PU3MKIB; SKiCHA OLliHKA TPOEKTHUX PU3UKIB; BUCHOBKU Ta BUOIP IIPOEKTY.
3arpoIoHOBaHMM MifXif, JO3BOJISE 3iICHUTH KiJIbKiCHY Ta SKiCHY OLHKY IIPOEKTHUX PU3HUKIB, iX IIpiopuTe3allilo, Ha
11ill OCHOBI paH)XyBaHHS ITPOEKTIB Ta MPUNHSATTS OOI'PYHTOBAHOTO PilllEHHS OA0 BUOOPY ONTUMAJIBHOTO BapiaHTy
IIPOEKTY 3a KpuTepieM puauky. Ha BinMiHy Bin icHyl04MX, 3aIIpOIIOHOBAHNMIA MiAXin nepenbdadyae BUKOPUCTAHHS
eKCIIEpTaMU TPbOX 0OOB'SI3KOBUX OGJIOKIB PM3UKIB (OpraHisaliliHuil, eEKOHOMIYHU, [10BEIiHKOBUI1), KOMIIOHEHTHUMN
CKJIa], SIKAX [JO3BOJISIE OXOIUTU CYKYIIHICTh PU3HUKIB (30BHIIIHIX, BHYTPIlIHIX, MaKPO- Ta MaKpPOPiBHSI, 3arajlbHUX Ta
crienuivHMX), 0 BIVIMBAIOTh Ha Pi3Hi acneKkTy AispHOCTi IT-KoMmaniil. [TpakTHiHe BUKOPUCTAHHS
3aIPOIIOHOBAHOTO MifIX0y 3a06e3leyrTh OTPUMAaHHS KOMIIJIEKCHOI iHdopMaliii, Heo0XifgHoi 1J1s1 po3pobKu
BiITIOBiJHUX 3aXO[liB Y IPOLIEC] YIIPaBJIiHHS TPOEKTHUMY PU3UKaMHU, 10 CIIPUSE MiJBUIIEHHIO €(PEKTUBHOCTI

[IPUMHATTS YIIPaBJIiHCbKUX pilleHb B IT-KoMmaHii.

2. The dissertation work is devoted to the development of theoretical aspects and improvement of methodological
approaches and practical recommendations for the formation of organizational and economic support of the
project risk management system in IT companies. On the basis of the theoretical generalization of the work of
domestic and foreign experts on risk management, the essence and content of this concept is defined in the work,
the types of risks arising in the field of business activity are distinguished and their characteristics are defined. It
has been proven that risk is inherent in all spheres of human life and activity, while the randomness of the
occurrence of a risk event does not make it possible to accurately determine the spatial and temporal coordinates
of its occurrence in advance. It is from the understanding of the specifics of the risk that the profit of the business
entity depends. Different interpretations of the definition of "risk" were studied, it was established that risk can be
associated with the quantitative assessment of negative or positive consequences, associated with uncertainty or
its consequences. Risk can be considered as a deviation of the actual result from the planned or predicted. Risk can
be the possibility or probability of an event. That is, risk is an objective-subjective category. A comparative analysis



of foreign risk management standards was performed. In the course of the study, a conceptual approach to the
formation of a project risk management system was proposed, which involves the synchronization of all
components of the system (elements and processes), which includes the goal, subjects, objects, means of
managerial influence, three main functional subsystems of support (organizational, economic and behavioral) and
includes as mandatory stages of diagnosis and monitoring. The proposed conceptual approach, unlike the existing
ones, includes stages of project risk management, which allow developing effective risk management systems,
improving internal processes and stimulating the development of a positive corporate culture. Within the
framework of the proposed approach, an algorithm for diagnosing the project risk management system in IT
companies is built, the sequence of stages of which ensures the performance of tasks specific to IT companies. An
organizational approach to the formation of a project team is proposed, based on the use of a set of
methodological approaches (Scrum, Lean and Kanban), which, unlike the existing ones, contain a set of flexible
project management tools, which allows teams to structure work and manage it based on values, practices and
principles. The defined approach made it possible to single out the factors that affect the effectiveness of the
project team in the field of IT and to identify the main problems that arise in the process of project implementation
in the IT sector. The importance of matching the competence of "teamwork" and "the ability to manage a team" has
been proven, since the mismatch of one of the competencies leads to uncoordinated teamwork, thereby negatively
affecting the result of project implementation. A scientific-methodical approach to the assessment of project risks
of IT companies is proposed, which is based on the use of a combined method (which involves a combination of
expert and statistical methods), and contains five successive interrelated stages: preparation and conducting of an
expert survey; processing of expert assessments; calculation of probabilistic characteristics of project risks;
qualitative assessment of project risks; conclusions and project selection. The proposed approach makes it possible
to carry out a quantitative and qualitative assessment of project risks, their prioritization, on this basis, the ranking
of projects and the adoption of a reasoned decision regarding the choice of the optimal project option according to
the risk criterion. In contrast to the existing ones, the proposed approach involves the use by experts of three
mandatory blocks of risks (organizational, economic, behavioural), the component composition of which allows
covering the totality of risks (external, internal, macro- and macro-level, general and specific) affecting various
aspects of IT companies. The practical use of the proposed approach will provide comprehensive information
necessary for the development of appropriate measures in the process of project risk management, which
contributes to increasing the efficiency of management decision-making in an IT company.
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