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Pedepar:

1. Incepranifina po60Ta IpUCBIY€HA PO3pPOOLLi TEOPETUYHUX ACIMEKTIB Ta YAOCKOHATIEHHIO METOANYHUX MiAXOIB i
[IPaKTUYHUX peKOMeHIalil om0 GOopMyBaHHS OpraHi3aliiiHO-eKOHOMIYHOrO 3a6e3Ie4eHHs] CUCTEMU YIIPaBJIiHHS
IIPOEKTHUMU pu3nkamu B IT-koMmnaHisx. Ha migrpyHTi TEOPETUYHOTO y3araJbHEHHS HaNPaLOBaHb BITUN3HAHUX Ta
3aKOPJOHHUX (PaxiBlLiB 3 NUTaHb yIIPABJIiHHS PU3UKAMU B POOOTI BUBHAYEHO CYTHICTb Ta 3MICT LIbOTO [1OHSTTS,
BMOKPEMJIEHO BUJIA PU3UKIB, 1J0 BUHUKAIOTh Yy cdepi NiANPpUeMHHULKOI IisI7IbHOCTI Ta JaHO BU3HAYEHHS iX O3HAKaM.
JoBeneHo, 0 pU3nK IpUTaMaHHUH ycim cdepam KUTTS Ta JisisIbHOCTI JIIOACTBA, IIPU [IbOMY BUIIAIKOBICTb
HACTaHHs PUBUKOBOI MO1ii He 1a€ MOJKJIMBICTD 3a34aJI€Tilb TOYHO BU3HAUYUTHU IIPOCTOPOBI Ta YaCOBi KOOPIUHATU
1ioro BUHMKHEHHs1. CaMe Bif] pO3yMiHHSI OCOOJIMBOCTEN PU3UKY 3aJIEXXKUTh OTPUMAHHS MPUOYTKY Cy0O'€KTOM
rOCIOJapI0BaHHs. BUBU€HO pi3Hi TpakTyBaHHS AediHillii «pru3UK», BCTAHOBJIEHO, 11J0 PU3MK MOe OYTH NOB'SI3aHUN 3

KiJIbKiCHOIO OL[iHKOI0 HEraTUBHUX a00 MMO3UTHMBHUX HACJIIKIB, ITOB'A3aHMI 3 HEBU3HAYEHICTIO a0o0 ii HacaigKamu.



Pusuk MoOske po3risjaTucs sK BinxuaeHHs GaKTUYHOTO Pe3yJIbTaTy Bif 3alJIaHOBAHOTO ab0 MPOrHO30BaHOro. Pu3uk
MOXKe SIBJISITU CODOI0 MOSKJIMBICTD 260 MMOBIpHIiCTh HacTaHHS nofii. TOOTO, PU3NK € 06’ €KTUBHO-CY6' €KTUBHOIO
Kareropie. BUKOHaHO MOPIBHANIBHUI aHaJi3 3apyOiKHUX CTaHLIAPTIB pU3UK-MEHEIPKMEHTY. Y XO/1i AOCiIpKEHHS
3aIIPONOHOBAHO KOHLENTYaJIbHMI MiAXiM 7O GOPMYyBaHHSI CUCTEMU YIIPABJIiHHS IPOEKTHUMU PU3KUKAMHU, 110
nepeznbadae CUHXPOHI3ALIil0 BCiX CKJIQZIOBUX CUCTEMU (EJIEMEHTIB i IIPOLIECiB), sIKa MiCTUTb METY, Cy0'eKTH, 00'€KTH,
3aco0y yIIpaBJIiHCHKOTO BIIUBY, TPU OCHOBHI QYHKIIiOHaJbHI HificucTeMH 3abe3ledeHHs (opraHisaliiiny,
€KOHOMIYHY Ta [IOBEJiHKOBY) Ta BKJIIOYAE SIK OOOB'SI3KOBI €Taly AialrHOCTUKU Ta MOHITOPUHTY. 3allpONIOHOBAaHUI
KOHLIENTYyaJbHUM MifXif, Ha BiIMiHY BiJl iCHYIOUKX, BKJIIOYA€E €TAIM YIIPAB/iHHA IPOEKTHUMU PU3UKAMU, SIKi
IO3BOJISIIOTh PO3BUBATU €(DEKTHBHI CUCTEMU YIIPABJIiHHS pU3NKaMU, BLOCKOHAIOBATY BHYTPIIIHI IPOLIECH Ta
CTHMYJIIOBATU PO3BUTOK ITO3UTHUBHOI KOPIIOPATHUBHOI KyJIbTYPU. Y MEXKax 3alIPOIIOHOBAHOTrO MifIX0y 06YI0BaHO
QJITOPUTM 3[iICHEHHS 1IarHOCTUKY CUCTEMHU YIPABJIiHHS IPOEKTHUMU pU3UKaMy B IT-KoMIaHisX, MOCIiAOBHICTb
eTarliB sIKoro 3abesneyye BUKOHaHHS crienudiunux ass IT-komnaniil 3aBgaHb. 3aporoHOBAaHO OpraHi3aliiHun
niaxin no GopMyBaHHSI KOMaHIY IIPOEKTY, 110 6a3yeThCsl HA BUKOPUCTAHHI CYKYITHOCTi METOAUYHUX MiAXOiB
(Scrum, Lean ta Kanban), siKi, Ha BiMiHY Bif] iCHYI0UHMX, MiCTATb Habip iHCTPYMEHTIB HY4YKOTO YITPaBJIiHHS
MIPOEKTaMHU, 1O JI03BOJIsIE KOMaHJaM CTPYKTYpyBaTH POOOTY Ta YIIPABJSATU HEIO HA OCHOBI I[iHHOCTEH, MPaKTUK Ta
npuHIUIiB. O3HAYEeHUH Minxin JO3BOJIMB BUOKPEMUTH (PAKTOPU, SIKi BIVIUBAIOTh HA €(PEKTUBHICTD JisSJIbHOCTI
IpoeKkTHOi KoMaHu B cdepi IT Ta BUBHAUUTH OCHOBHI ITpo6JeMy, 1110 BUHUKAIOTh Y IIPOLECi peasisalii IpoeKkTy B
IT-cexropi. [loBeIeHO BaXJIUBICTb BiATIOBIHOCTi KOMIIETEHTHOCTi «pOOOTH B KOMaH/i» Ta «BMiHHS YIIPaBJIsATA
KOMaH/I00», OCKiJIbKY HEBiJIIIOBIAHICTb OHIN 3 KOMIIETEHIill IPU3BOAUTH [IO HE3JIaroIKeHOi KOMaHIHOI po6oTH,
TAM CaMUM HEraTMBHO BIJINBAIOYM HA PE3YJIbTAT peasisallii IpoeKTy. 3alIporOHOBAaHO HAYKOBO-METOAUYHUN
IiAxin 4o OLiHKYM NPOEKTHUX pU3KKiB IT-KoMnaHii, 10 6a3yeTbCst HA BUKOPUCTaHHI KOMOGIHOBAaHOIO METOY
(mepenbayvae noegHaHHS €KCIIEPTHOTO Ta CTATUCTUYHOTO METO/IB), i MICTUTD IT'SITh MOCJIiOBHUX B3a€MOIIOB I3aHUX
eTalliB: MMiITOTOBKA Ta IIPOBeEeHHs €KCIIEPTHOTO OMMUTYBaHHS; 00POOKa €KCIIEPTHUX OLIIHOK; PO3PaxyHOK
iMOBIpHICHMX XapaKTepUCTUK IIPOEKTHUX PU3MKIB; SKiCHA OLliHKA TPOEKTHUX PU3UKIB; BUCHOBKU Ta BUOIp IIPOEKTY.
3arpoIOHOBaHWM MifXif, JO3BOJIA€ 3MiICHUTH KiJIbKiICHY Ta SKiCHY OLiHKY IIPOEKTHUX PU3HUKIB, iX IIpiopuTesallilo, Ha
11il1 OCHOBI paH)XyBaHHSI IPOEKTIB Ta IPUIHSTTSI OOI'PYHTOBAHOTO PillleHHS 00 BUOOPY ONTUMAJIbHOTO BapiaHTy
IIPOEKTY 3a KpuTepieM puauky. Ha BinMiHy Bif icHyl0uMX, 3aIIpOIIOHOBAHNUI MiAXin nependayae BUKOPUCTAHHS
eKCIiepTaMy TPbOX OOOB'I3KOBUX 0JI0KiB PU3UKIB (OpraHi3aliiHuil, EKOHOMIYHUA, TOBEIIHKOBUI), KOMITOHEHTHUIA
CKJIA] SIKUAX JJO3BOJISIE OXOIUTU CYKYITHICTh PU3HUKIB (30BHIIIHIX, BHYTPIlIHIX, MaKpO- Ta MaKpPOPiBHSI, 3arajlbHUX Ta
criennivHMX), [0 BIVIMBAIOTh HA Pi3Hi acnekTy AisibHOCTI IT-KoMmaniil. [TpakTuiHe BUKOPUCTaHHS
3aIPOIIOHOBAHOTO MiIX0y 3a0e3M1e4rTh OTPUMAaHHS KOMIIJIEKCHOI iHpopMallii, HeobXigHoi 1J1s1 po3poOKu
BiATIOBiJHUX 3aXO[liB Y IPOLIEC] YIIPaBJIiHHS TPOEKTHUMY PU3UKaMU, 1O CIIPUSE MiJBUILIEHHIO €(PEKTUBHOCTI

NIPUMHATTSA YIIPaBJIiHCbKUX pilleHsb B IT-koMmaHii.

2. The dissertation work is devoted to the development of theoretical aspects and improvement of methodological
approaches and practical recommendations for the formation of organizational and economic support of the
project risk management system in IT companies. On the basis of the theoretical generalization of the work of
domestic and foreign experts on risk management, the essence and content of this concept is defined in the work,
the types of risks arising in the field of business activity are distinguished and their characteristics are defined. It
has been proven that risk is inherent in all spheres of human life and activity, while the randomness of the
occurrence of a risk event does not make it possible to accurately determine the spatial and temporal coordinates
of its occurrence in advance. It is from the understanding of the specifics of the risk that the profit of the business
entity depends. Different interpretations of the definition of "risk" were studied, it was established that risk can be
associated with the quantitative assessment of negative or positive consequences, associated with uncertainty or
its consequences. Risk can be considered as a deviation of the actual result from the planned or predicted. Risk can
be the possibility or probability of an event. That is, risk is an objective-subjective category. A comparative analysis
of foreign risk management standards was performed. In the course of the study, a conceptual approach to the
formation of a project risk management system was proposed, which involves the synchronization of all
components of the system (elements and processes), which includes the goal, subjects, objects, means of



managerial influence, three main functional subsystems of support (organizational, economic and behavioral) and
includes as mandatory stages of diagnosis and monitoring. The proposed conceptual approach, unlike the existing
ones, includes stages of project risk management, which allow developing effective risk management systems,
improving internal processes and stimulating the development of a positive corporate culture. Within the
framework of the proposed approach, an algorithm for diagnosing the project risk management system in IT
companies is built, the sequence of stages of which ensures the performance of tasks specific to IT companies. An
organizational approach to the formation of a project team is proposed, based on the use of a set of
methodological approaches (Scrum, Lean and Kanban), which, unlike the existing ones, contain a set of flexible
project management tools, which allows teams to structure work and manage it based on values, practices and
principles. The defined approach made it possible to single out the factors that affect the effectiveness of the
project team in the field of IT and to identify the main problems that arise in the process of project implementation
in the IT sector. The importance of matching the competence of "teamwork" and "the ability to manage a team" has
been proven, since the mismatch of one of the competencies leads to uncoordinated teamwork, thereby negatively
affecting the result of project implementation. A scientific-methodical approach to the assessment of project risks
of IT companies is proposed, which is based on the use of a combined method (which involves a combination of
expert and statistical methods), and contains five successive interrelated stages: preparation and conducting of an
expert survey; processing of expert assessments; calculation of probabilistic characteristics of project risks;
qualitative assessment of project risks; conclusions and project selection. The proposed approach makes it possible
to carry out a quantitative and qualitative assessment of project risks, their prioritization, on this basis, the ranking
of projects and the adoption of a reasoned decision regarding the choice of the optimal project option according to
the risk criterion. In contrast to the existing ones, the proposed approach involves the use by experts of three
mandatory blocks of risks (organizational, economic, behavioural), the component composition of which allows
covering the totality of risks (external, internal, macro- and macro-level, general and specific) affecting various
aspects of IT companies. The practical use of the proposed approach will provide comprehensive information
necessary for the development of appropriate measures in the process of project risk management, which
contributes to increasing the efficiency of management decision-making in an IT company.
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