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1. Y puceprauiiiHiil po60Ti po3p06JI€HO, HAYKOBO OOI'PYHTOBAHO Ta PEAJi30BaHO KOMILIEKC TEOPETUKO-METOAUYHUX
i npukagHux 3acan GopMyBaHHS cTpaTeriii uudpoBoi TpaHchopmallii NigIpUeMCTB B yMOBaxX iHHOBALIITHUX 3MiH.
Y mocnigykeHHi BUBHaY€HO 1 CUCTEMaTU30BaHO IPYUHLMIIN, METOAMYHI IiIX0NM Ta MeXaHi3M BUOOPY TPaEKTOPIi
11M(PPOBOro PO3BUTKY Cy0’€KTiB FOCIONAPIOBAHHS. AKIIEHT 3p006JIEHO Ha po3p006JieHHi popmMali3oBaHOro
iHCTpYMEHTapilo AiarHOCTMKM MAaKpPOEKOHOMIYHOTO Ta KOHKYPEHTHOIO CepelOBUIa, ifeHTHu(iKallii BHYTPIilIHIiX
IpaiiBepiB udpoBoi TpaHchopmaliii nigmprueMcTBa Ta MeXaHi3Mi OOIpyHTYBaHHS IIPIOpUTETHOI CTpaTerii B yMoBax
iHHOBaLiiHYX 3MiH. Y nepuioMy po3fisi AucepTaliiiHoi poO0TH IPOBEEHO TEOPETUYHE y3araJlbHEHHs HAyKOBUX
IiAXOMiB O TPAKTyBaHHS MOHSTTS «IU(PPOBa TpaHCPOpMaLisl MiJIIPUEMCTBA», 10 [1aJI0 MOKJIMBICTb BUBHAYUTH ii
SIK CTpaTeriyHuii i 6araToBUMIipHUH IIpoLec rInbrHHOI nepebynosu 6i3Hecy. O6rpyHTOBaHO, 1o @ poBa

Tpancdopmariisa nependavae iHrerpauio [UPPOBUX TEXHOJIOTIHN, iIHHOBAIlil, 6i3HeC-Mofeel i HOBUX



YIIPaBJIiHCBHKYX IiIXOMIB B YCi aCIEKTH AisIJIbHOCTI MiATIPUEMCTB, 3 METOIO MiJBUILIEHHS IIPOAYKTUBHOCTI, THY4KOCTI
CHCTEM Ta 3MillHEHHS KOHKypPEeHTHUX Iepesar. JloBeeHo, 1110 B YMOBax iHHOBALitHMX 3MiH 1judpoBa
TpaHc@opMmallisi € KOMIJIEKCHOIO CTPaTeTi€lo PO3BUTKY, SKa Ma€ HeJiHiIHUH, afanTUBHUM i 6e3nepepBHUI
Xapakrep. YIOCKOHaJIEHO Niaxin go popMyBaHHs IpoLecy UudpoBoi TpaHchopMallii MIsaxoM iHTerpatii ojJoXXeHb
mogeri iHHoBauii Kinaitna-Po3en6epra, mo 1ajo 3MOTy PO3IJIsSiaTy ii K HUKIIYHUE Npoliec i3 HasgBHICTIO
3BOPOTHUX 3B'SI3KiB Ta [1eTeJsIb BIOCKOHaMeHHs. CuHTe30BaHO cTpaTerii utudpoBoi TpaHcdopmaliii, 110 I'PYHTYIOTHCS
Ha IT'TY KJIIOYOBUX KOHUEMNIIiSIX: TMHAMIYHUX CIIPOMOXKHOCTEMN, aMbifleKCTpii, KEPOBAaHOCTi AaHUMHU, [11aTGPOPMHOTO
nigxony Ta eKocucTeMHoi B3aemogii. ChopMOBaHO MaTpPULIIO CTPATETIN Ta 3[IiCHEHO iX Kyacudikariiio 3a
napaMeTpamu MaciTaby iHHOBaLifiHMX 3MiH i XapakTepy KOHKYPEHTHOTO TUCKY. OOIpyHTOBaHO apafiurmy
cTpareriil uudposoi TpaHchopmaliii, sika 3a6e3nedye y3ropKeHiCTb MiXK TEXHOJIOTNYHUMMY iHHOBALiSIMU Ta
OpranizauiHOI KyJIbTypoOlo, GOPMYIOUM aallTUBHUI MEXaHi3M JJOBTOCTPOKOBOTO PO3BUTKY Oi3Hecy. Y Ipyromy
po3zini qucepTauiitHoi pob0TH AOCiIXKeHO robanbHi TeHaeHLii undpoBoi TpaHcpopmallii 6i3HeCY Ta BUBHAYEHO,
1110 B Cy4aCHUX YMOBAX BOHA [lepeTBOpuUIacs Ha 6a30BUIl CTpaTeTriuHuil iMIlepaTuB, sIKWl BU3HAYA€E CIIPOMOXKHICTD
6i3Hecy [0 BUKMBAHHS. BcTaHOBJIEHO, 110 CBITOBA €KOHOMIKA YBilila y gasy rimnbokoi iHTenekryanisaii, ge
IIPOBIIHMM IPABEPOM CTa€ WTYYHUM iHTEJIEKT. [[poaHani3oBaHo iCHYI04i METOIMYHI MiAX04M 0O LOCIiIKEHHS
MakpocepenoBuILa Ta CPOPMOBAHO KOHLENITyalbHUN 6a3uc iHpopmaniitHoi mopesni «7C-SD». Po3pobiieHo
QJIITOPUTM 3aCTOCYBaHHA Mol «7C-SD», o BKiII04ae NECKPUIITYMBHY JiarHOCTUKY Ta aHaJjli3 pO3pUBIB, IO Aae
3MOTY PO3MEKOBYBATH «HA3[I0TaHsI0Uy» Ta «iIHHOBALiHY» CcTpaTerii. YI0CKOHalIeHO METOINYHI 3acanu
IiarHOCTHKU 1(POBOro KOHKYPEHTHOIO CEPelOBUILA Yepe3 iHTerpallilo iHCTpyMEHTIB KOHKYPEHTHOI PO3BiJKHY,
KapTyBaHHS CTpaTeriYyHuX Ipyn Ta 6eHYMapKiHry Ha ocHOBi meTony TOPSIS. [loBeneHo, 1110 oegHaHHS
KOHKYPEHTHOI PO3BiZIKH 3 OLIiHKOIO JUHAMIYHMX CIIPOMOKHOCTEN 3a6e31edye nepexif, 10 NpOaKTUBHOTO
11ppoBOro JifepcTaa. YAOCKOHAJIEHO METOOUYHUM MifXifl 4O OLiHIOBaHHS BHYTPIlIHIX YMHHUKIB Yepe3
indopmauiitny monesnp DORIS Ta aganTanio Mmetony aHamisy iepapxiit CaaTi [ij11 BUSHAU€HHSI CTPaTeTiyHOi
IIPiOpUTETHOCTI YIPaBIiHCbKUX PillleHb. Y TPeTbOMY PO3[iJi AycepTaLiiiHOi poOOTH IPOBENEHO KOMILIEKCHE
IIPOEKTYBAHHS MEXaHi3My (POPMYBaHHS Ta OOIPYHTYBaHHSI BUOOPY IPiIOPUTETHOI cTparerii 1udpoBoi
TpaHcopmariii. Po3pobsieHa CTPyKTypHO-JIOTiYHA CXeMa ITO€IHY€E aHaNITUKO-AiarHOCTUYHUM OJIOK, 6JI0KU
npiopuTtusauii anpTepHATUB, peasizallii Ta BUnepesKaabHOro KOHTpoJio. OBGrPyHTOBAHO AOLIIbHICT 3aCTOCYBAHHS
iTepanifiHoro nigxony, 1o 6a3yeThCsl Ha TeOpii ynpaBliHCbKOi aMbieKCTpii, Ta pO3BMHYTO METOJIAYHI 3acagu
CHHXPOHi3anii 11dpoBUX EPETBOPEHD i3 CUCTEMOI0 €KOHOMIYHOI 6e3rexu. BusHaueHo, 1o iMnaeMeHTaris
cTparerii norpebye CUCTEMHOI AeKOMITIO3ULii 1isiell Ha nopTdesb HudPOBUX TPOEKTIB Ta TpaHcpopmarii
VIPaBIIiHCBKOI KYJIbTYPH Y OiK IPUIHSTTS pillleHb Ha OCHOBI BepudikoBaHux JaHux. OneprKaHi pe3yibTaTu
BIIPOBA’KEHO B OpraHi3aliiiHo-eKOHOMIUHY Ta (PiHAaHCOBY HisIZIbHICTb TAaKUX MigIIPUEMCTB, sK I1I1 «TexHik-LleHTp»,
TOB «AnamanT-ABTO» i TOB «ApT-Jlekc JITn». PesynbraTy gucepraniiiHoi poboTH BIPOBaIKEHO B OCBITHIN Iporiec

HarnjioHasbHOro aepoKOCMIYHOTO YHIBEPCUTETY «XapKiBCbKUI aBiallilHUI IHCTUTYT».

2. A set of theoretical, methodological and applied principles for the formation of digital transformation strategies
for enterprises in the context of innovative changes has been developed in the thesis. The study has identified and
systematized the principles, methodological approaches and the mechanism for choosing trajectories of digital
development of business entities. The emphasis is on the development of a formalized diagnostic tool for the
macroeconomic and competitive environment, identification of internal drivers of the digital transformation of an
enterprise and the mechanism for substantiating a priority strategy in the context of innovative changes. In the
first section of the thesis, a theoretical generalization of scientific approaches to the interpretation of the concept
of "digital transformation of an enterprise"” has been carried out, which made it possible to define it as a strategic
and multidimensional process of deep restructuring of business. It has been substantiated that digital
transformation involves the integration of digital technologies, innovations, business models and new management
approaches into all aspects of enterprise activities, in order to increase productivity, flexibility of systems and
strengthen competitive advantages. It has been proven that in the conditions of innovative changes, digital
transformation is a complex development strategy that is nonlinear, adaptive and continuous in nature. The
approach to the formation of the digital transformation process has been improved by integrating the provisions of



the Klein-Rosenberg innovation model, which made it possible to consider it as a cyclical process with the
presence of feedback loops and improvement loops. Digital transformation strategies based on five key concepts
have been synthesized: dynamic capabilities, ambidexterity, data manageability, platform approach and ecosystem
interaction. A matrix of strategies has been formed and their classification has been carried out according to the
parameters of the scale of innovative changes and the nature of competitive pressure. A paradigm of digital
transformation strategies has been substantiated, which ensures consistency between technological innovations
and organizational culture, forming an adaptive mechanism for long-term business development. The second
section of the thesis explores global trends in digital business transformation and determines that in modern
conditions it has become a basic strategic imperative that determines the ability of a business to survive. It has
been established that the world economy has entered a phase of deep intellectualization, where artificial
intelligence is becoming the leading driver. Existing methodological approaches to studying the
macroenvironment have been analyzed and the conceptual basis of the “7C-SD” information model is formed. An
algorithm for applying the “7C-SD” model has been developed, which includes descriptive diagnostics and gap
analysis, which allows distinguishing between “catch-up” and “innovative” strategies. Methodological principles for
diagnosing the digital competitive environment are improved through the integration of competitive intelligence
tools, mapping of strategic groups and benchmarking based on the TOPSIS method. It has been proven that the
combination of competitive intelligence with the assessment of dynamic capabilities ensures the transition to
proactive digital leadership. The methodological approach to assessing internal factors through the DORIS
information model and the adaptation of the Saaty hierarchy analysis method to determine the strategic priority of
management decisions have been improved. In the third section of the thesis, a comprehensive design of the
mechanism for forming and substantiating the choice of a priority digital transformation strategy has been carried
out. The developed structural-logical scheme combines the analytical and diagnostic block, the blocks of
prioritization of alternatives, implementation and proactive control. The feasibility of using an iterative approach
based on the theory of managerial ambidexterity has been substantiated, and methodological principles for
synchronizing digital transformations with the economic security system have been developed. It has been
determined that the implementation of the strategy requires a systematic decomposition of goals into a portfolio
of digital projects and the transformation of the management culture towards decision-making based on verified
data. The results obtained were implemented in the organizational, economic and financial activities of such
enterprises as PE "Technik-Center", LLC "Adamant-Avto" and LLC "Art-Lex Ltd". The results of the thesis were
implemented in the educational process of the National Aerospace University "Kharkiv Aviation Institute".
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