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1. Incepranifina po60Ta IPUCBIYE€HA KOMIIJIEKCHOMY TEOPETUYHOMY, METOIUYHOMY Ta IIPAKTUYHOMY
OOI'PYHTYBaHHIO NIpolieciB Uu@poBsisallii 6i3Hec-npoLeciB TYPUCTUYHHUX MiAIIPUEMCTB B YMOBAaX 3pOCTa040i
HEBU3HAYEHOCTi 30BHIIIHBOTO CEPEOBUIIA. AKTYalbHICTh TEMU 3yMOBJIEHA THM, 110 TYPUCTHUYHA rajy3b € OJHI€l0 i3
HaWGi/IbII YyTINBYX JIO 3MiH COLiaIbHO-€KOHOMIYHOTO, ITOJITUYHOTO i TEXHOJIOTIYHOTO XapakTepy. [1ob6anizaris,
CTpiMKUi1 pO3BUTOK iHpOpMaLIifHO-KOMYHIKallilHUX TeXHOJIOTIN, y MUHYJIOMY 1aHIeMiuyHi OOMeXXeHHs, [I0TOYHi
BOEHHI [Iii Ta 3pyLIeHHs y IOBEAiHKOBUX MOJEJISIX CIIOKABAYiB CIIPUYMHUIIN [T€PEOCMUCIIEHHS TPAIULiHNX
IiAXOiB IO OpraHisalii TYpUCTUYHOI IisI7IbHOCTI. Y TaKUX YMOBax LAQPOBi3allisl € He JIAlIe iIHCTPYMEHTOM
TexHiYHOI MoepHi3auii, a cTpaTeriyHuM HanpsMoM TpaHchopmaliii 6i3Hec-Mofesel, yIpaBIiHChKUX ITPAKTHUK i
CHCTEM B3aeMo[iii 3i crelikrongepamu. Is Ykpainu npo6yiema nudposisaliii TypUCTUYHUX HiATIPUEMCTB €
0CO6JIMBO aKTyaJIbHOIO 3 OIJISINY Ha HACJIIIKY TOBHOMACIITA0HOI BiliHHY, sKi 3 2022 poKy NIpU3BEJIU 10 BTPATU
JacTuHYU iHPPaCTPYKTypH, CKOPOUYEHHSI TYPUCTUYHUX MTOTOKIB, 3HUKEHHS [1JIaTOCITPOMO>KHOT'O TIOTIUTY Ta

IIOCUJIEHHSI PU3MKIB I'OCIIOAPCHKOI AislIbHOCTI. Y UX yMOBaxX UPOBi iIHCTPYMEHTH CTAIOTh 3aCOO0M aHAaJIi3y Ta



HiATpUMaHHS onepauiiiHoi CTIKOCTI, 3abe3neueHHs 6e31epepBHOCTI 6i3HeC-TpoLeciB, GOPMYBaHHS HOBUX
¢dbopmariB 06CITyroByBaHHS KJI€HTIB i BilHOBJIEHHSI KOHKYPEHTHUX [IO3ULIiH HA BHYTPIIIHBOMY Ta MDKHAPOJTHOMY
PUHKax. Y IACepTalitHOMY JOCJIiIPKEHHI 3[iICHEHO CUCTEMATH3Aallil0 HAYKOBUX MiAXOMIB 10 TPAKTyBaHHS IIOHSTh
«undposizauis», «uudposa TpaHchopmaliis» Ta «iHpopmaTusauis». BusHaueHo, mo 1udposisallis € 6e3nepepBHUM
IIPOLIECOM YIIPOBAIPKEHHS Cy4aCHUX iH()OpMaLiiHO-KOMYHiIKaLiiHAX TEXHOJIOTIH y BCi aCNIEeKTU LislIbHOCTI
NiANpUEMCTBA, CIIPSIMOBAaHMM Ha MifBUIeHHS e(pEeKTUBHOCTI YIIPaBJliHHS, ONTUMI3allilo onepaliliHuX IIPOLIeCiB i
CTBOPEHHS HOBOI LIiIHHOCTI [7151 CIIO>KMBaya. Y HayKOBIl JliTepaTypi NOHATTS «uu(poBizauis» Ta «uudposa
TpaHchopmalliss» HEPIAKO BXXUBAIOTHCS SIK CUHOHIMIYHI, 1110 3yMOBJIEHO iX CIiJIbHOIO CIIPSIMOBAaHICTIO HA
BIIPOBA>)KeHHS [U(MPOBUX TEXHOJIOTIH Y NisyIbHICTD MifIIPUEMCTB Ta OHOBJIEHHSI MeXaHi3MiB yrpaBiiHHs. BonHo4yac
y DesSKUX AOCHiIKEHHX LUPpoBa TpaHCPOpMallisi TPAaKTyEeThCS SIK LIMPIIA KaTeropis, sika OXOIII0e CTpaTeriyHi
3MiHM 6i3HeC-Mo[iei, OpPraHi3aliHoi KyJIbTypH, YIPaBJIiHCHKOI JIOTIKY, CTPYKTYPU LIiIHHOCTI Ta (POPMATiB B3aeMO[Iii
3 KJIieHTaMH i mapTHepamu, TOAi sIK UupoBi3allis JacTille OB’ A3yeThCs i3 TEXHOJIOTIYHOIO MOZEPHi3allielo
npotecis. Y Mexax 1bOro AOCJiIpKeHHs 3a3Ha4eHi KaTeropii pos3risiaoTbCs y B3aEMOIOB'SI3aHOMY Ta 37,€06i/IbII0r0o
B32€MO3aMiHHOMY 3Ha4€HHi, OCKiJIbKM BIIPOBA)KEHHS LU(PPOBUX TEXHOJIOTIH Y TYPUCTUYHUX MiANIPUEMCTBAX
06'€KTHBHO CYITPOBO/IKYETHCS HE JIMIIE TEXHIYHUMY, a I OpraHizauilHO-CcTpaTeriYHuMu 3MiHaMu. MeToro
IycepTalifiHoOi po6OTH € OOIPYHTYBaHHS TEOPETUKO-METONUYHUX 3acaf 1udpoBoi TpaHchopMalil TYpUCTUYHUX
MiJIPUEMCTB Ta PO3POO6JIEHHS TPAKTUYHUX peKOMeHallill o0 BIOCKOHANeHHs 1 poBi3aliii 6i3Hec-Trpo1ieciB Ta
BIIPOBA/I’)KEHHSI HOBITHIX TEXHOJIOTIN TyponepeUuTuHry. JJOCHiIKeHO CTPYKTypy 6i3HeC-TIpOLeCiB TYPUCTUYHUX
MiANPUEMCTB i BUBHAYEHO OCOOJIMBOCTI ix TpaHchopmallii B ymoBax uudposisalii. HaykoBa HOBU3HA OTPMMAaHUX
PEe3YJbTaTiB MOJISITa€ y PO3BUTKY TEOPETUKO-METO0JIOTIYHUX 3acal] AOCHiIpKeHHs udpoBsisallii TypucTU4HOI
cdepy Ha OCHOBI CUCTEMHOTIO aHaJli3y HayKOBUX ITiAXOIB 1O ii CYTHICHMX XapaKTePUCTUK Ta OOIDYHTYBaHHS
aBTOPCBHKUX TPaKTyBaHb KJIIOYOBUX IIOHATh UUPPOBOi TpaHchopmaliii, 30kpema AutoSphere Tourism i Psychotech
Digital Transformation, a TakoX y KOHLIENITyaJIbHOMY YTOYHEHHI 3MiCTy KaTeropiil «u@posisaliis B Typusmi» Ta
«Digital Twins 11711 TYpUCTUYHUX ONIEPATOPiB», 110 PO3IIMPIOE NOHATIIIHO-KaTeropiaJbHUM anapar AoCiIyKeHHs i
CTBOPIOE MiAI'PYHTS [J151 IOAJIbIIOrO NPUKJIAAHOTO MOZEJIIOBAHHS HU(PPOBUX NPOLECIB y TYPUCTUYHIN IisI/IBHOCTI.
Po3po6ieHo Ta 06I'pyHTOBaHO KOHILeNio Ingekcy nudposoro ycnixy (Digital Success Index, DSI) sk
AHTHUPU3UKOBOTO YMHHUKA [JI5 MiIBULIIEHHSI 6e3M1eKH Ta CTIMKOCTi TYPUCTUYHUX IIPOLeCiB Y pasi 3MiH. Takox
30iICHEHO OLiHIOBAHHS PU3UKIB 3a J0NOMOro Marpuui P-C, mo yMO>K/INBIIIOE€ TOYHO MTPOrHO3yBATU MMOBIPHICTD
Ta HaCJiJIKU 3MiH y TypuCcTU4Hill cepi. KonuenrtyanizoBano AutoSphere Tourism K Mozesnb IPsIMOi B3aeMOii MK
[IOCTavyaJIbHUKAaMU Ta CIIOKMBAYaMU TYPUCTUYHUX [1OCIYT Yepe3 Ludposi niaatdopmy, 1o 3abe3rnedye
6esrnocepeiHe OPOHIOBaHHS 6€3 [10CepeAHUKIB, TiABUILIEHHS IPO30POCTi TPaH3aKlLill Ta 3pyYHOCTi 17151 KiH1I[€BOTrO
CIIOKMBaya. EMIIipUYHy 4aCTHHY OOCIIIKEHHS IpoBeneHo Ha 17 ninnpuemcrsax i3 KBE] 79.12 «[lisibHicTb
TYPUCTUYHUX OllepaTopiB». [IopiBHSIHHS 6a30BOr0 O4iKyBaHOI'O PU3UKY i3 PUSUKOM, CKOPUTOBAHUM Ha PiBEHb
uudposisaliii, nigTBEpAUIO, o HUQPOBi 3MiHU He YCYBaIOTh [1I0BHICTIO 3arpPO3U, IIPOTE iCTOTHO 3MEHIIYIOTh
MacuTab MOXXJIMBUX (PiHAHCOBUX BTPAT. 3allpOIIOHOBaHUM [HIIeKC IM(PPOBOro yCIiXy MO’Ke BUKOPUCTOBYBATUCS SIK
iHCTPYMEHT yINIPaBJIiHHS MOTEHUiHUMU PU3MKAMU Ta CTPATETiYHOrO IIJIaHYBAaHHS LA(QPOBOrO PO3BUTKY.
3anpornoHOBaHi TEOPETUKO-MEeTOAMYHI TI0JIOKEHHS Ta IPaKTUYHI peKoMeHallii pOPMYIOTh HAyKOBO-TIPAaKTUYHE
HiATIPYHTS AJ1s [10JAJbIIOTO PO3BUTKY LM(POBUX iHHOBALliM Y TYPUCTUYHIN cdepi Ta 3a6e3nedeHHs aJalTUBHOCTI

IiANPUEMCTB 10 YMOB I7100a71bHOI KOHKYPEHIi.

2. The dissertation is devoted to a comprehensive theoretical, methodological, and practical substantiation of the
processes of digitalization of business processes of tourism enterprises under conditions of increasing
environmental uncertainty. The tourism industry is among the sectors most sensitive to socio-economic, political,
and technological changes. Globalization, the rapid development of information and communication technologies,
ongoing military actions, and shifts in consumer behavior patterns have led to a reconsideration of traditional
approaches to organizing tourism activities. Under such conditions, digitalization is not merely a tool of technical
modernization but a strategic direction for transforming business models, management practices, and stakeholder
interaction systems. For Ukraine, the issue of digitalization of tourism enterprises is particularly relevant given the
consequences of the full-scale war since 2022, which have resulted in the loss of part of the infrastructure, a



reduction in tourist flows, a decline in solvent demand, and increased risks in economic activity. In these
circumstances, digital tools serve as a means of analysis and support for operational resilience, ensuring business
process continuity, creating new formats of customer service, and restoring competitive positions in both
domestic and international markets. The study systematizes scientific approaches to interpreting the concepts of
“digitalization,” “digital transformation,” and “informatization.” It is determined that digitalization is a continuous
process of implementing modern information and communication technologies in all aspects of enterprise activity,
aimed at improving management efficiency, optimizing operational processes, and creating new value for
consumers. In scientific literature, the concepts of “digitalization” and “digital transformation” are often used
synonymously due to their shared focus on the implementation of digital technologies and the modernization of
management mechanisms. However, in some studies, digital transformation is interpreted as a broader category
encompassing strategic changes in business models, organizational culture, management logic, value structures,
and formats of interaction with customers and partners, whereas digitalization is more often associated with
technological modernization of processes. Within this research, these categories are considered interrelated and
largely interchangeable, as the implementation of digital technologies in tourism enterprises objectively involves
not only technical but also organizational and strategic changes. The purpose of the dissertation is to substantiate
the theoretical and methodological foundations of the digital transformation of tourism enterprises and to develop
practical recommendations for improving the digitalization of business processes. The structure of business
processes of tourism enterprises is examined, and the features of their transformation under digitalization
conditions are identified. The scientific novelty of the obtained results lies in the development of theoretical and
methodological foundations for studying digitalization in the tourism sector and the substantiation of the author’s
interpretations of key concepts of digital transformation, including AutoSphere Tourism and Psychotech Digital
Transformation. It also includes the conceptual clarification of the categories “digitalization in tourism” and
“Digital Twins for tour operators.” The concept of the Digital Success Index (DSI) is developed and substantiated as
an anti-risk factor, and risk assessment is also carried out using the P-C matrix. AutoSphere Tourism is
conceptualized as a model of direct interaction between suppliers and consumers of tourism services via digital
platforms, enabling direct booking without intermediaries, increasing transaction transparency, and improving
convenience for end users. The empirical part of the study was conducted on 17 enterprises classified under code
79.12. A comparison between the baseline expected risk and the risk adjusted for the level of digitalization
confirmed that digital changes do not completely eliminate threats; however, they significantly reduce the scale of
potential financial losses. Thus, the proposed Digital Success Index (DSI) may be used as a practical instrument for
managing potential risks and for strategic planning of digital development. The proposed theoretical and
methodological provisions and practical recommendations form a scientific and practical basis for further
development of digital innovations in the tourism sector and for ensuring enterprise adaptability under conditions
of global competition.
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