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1. opmyBaHHs cTpaTerii 3a6e311e4eHHs] KOHKYPEHTOCIIPOMO>XKHOCTI NiJIIIPUEMCTB B KOHTEKCTI BiTHOBJIEHHSI

€KOHOMIKM YKpaiHu.

2. Formation of a Strategy for Ensuring Competitiveness of Enterprises in the Context of Ukraine’s Economic
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Pedepar/anoTamis:

1. Y nuceprauii po3po6sieHO Ta OGIPYHTOBAHO TEOPETUKO-METOIUYHI I10JIOKEHHS 010 GOPMYBaHHS CTPATeTii
3a6e3ne4eHHs] KOHKYPEHTOCIIPOMOSKHOCTI B KOHTEKCTi BiTHOBJIEHHSI eKOHOMIKU. ¥ po3aisi 1 «TeopeTruyHi 3acanu
dopmMyBaHHS cTpaTerii 3abe3MeyeHHs] KOHKYPEHTOCIIPOMOSKHOCTI i IIPUEMCTBAa» BU3HAYEHO CYTHICTb [TOHSTTS,
IiAXOM 00 BU3HAUYEHHS Ta CKJIa/I0Bi €JIEMEHTU KOHKYPEHTOCIIPOMO>KHOCTI MiJITPUEMCTBA 5K iHIUKATOPY
e(pEeKTUBHOCTI yNIPaByiHHS, AETAJILHO PO3IJIIHYTO METOUYHI MiAXOAU N0 CTBOPEHHS CUCTEMU YIIPaBIliHHS
KOHKYPEHTOCITPOMOJKHICTIO MiJIIPUEMCTBA Ta BU3HAYE€HHSI KOHKYPEHTHUX MO3ULIiH, Ta IPOBEAEHO KPUTUIYHUIN
aHasi3 MeTofiB GpOpMYyBaHHS KOHKYPEHTHOI cTparerii ninnpremcrsa. CTPyKTYpPOBaHO CUCTEMY YIIPABJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO MiJIIPUEMCTBA 5K LJIICHUI MeXaHi3M B3aeMOJii Kepylo4oi, KepOoBaHOi Ta 3a6e31e4y4oi
nigcucreMm, o PyHKLUIOHYIOTH Mifl BIUIMBOM 30BHIIIHBOTO CepefoBUIa. 3alIpOIIOHOBaHUHN MifXiz, 3abe3nevye

MiJBUIIEHHS Y3rOJKEHOCTI YIIPaBJIiHChKUX PillleHb, aJallTUBHOCTI MiAIIPUEMCTBA 4O 3MiH PUHKOBOTO CEPELOBUILA



Ta €(PEKTMBHOCTI BUKOPUCTAHHS PECYPCiB, 0 B CYKYyITHOCTI CIpusie (POPMYBAHHIO i MiATPUMI CTIHKAX
KOHKYPEHTHUX I103ULiI Y JOBrOCTPOKOBIN NTEPCIIEKTUBI. [IpoBeneHO aHasi3 Ta TPylnyBaHHS METOIIB OL[iHKU
KOHKYPEHTOCIIPOMOSKHOCTI IiATIPUEMCTBA Ta HOr0 KOHKYPEHTHOI CTpaTETii 3 BHOKPEMJIEHHSIM IPYIIA METO/IB 110
6a3yI0TbCs Ha OLiHLi KOHKYPEHTHUX [IO3ULiJ MiAIIPUEMCTBA. Y3araJbHEHO IIePeBaru Ta HeJl0JIiKy 3aCTOCYBaHHS
METOZiB OLiHIOBAHHS KOHKYPEHTHUX MO3ULII MiANIPpUEMCTBA. Y po3ziii 2 «AHasi3 KOHKYPEHTHUX MTO3ULIN
HigIIPUEMCTB Xap4uOBOi IPOMUCIIOBOCTI» IE€TaJIbHO IIPOAHAI30BaHO CTAH Xap4OBOi ranysi YKpaiHu Ta nepCcreKTuBm
PO3BUTKY, IPOBELEHO aHAaJi3 AKTOPIB BIIJIMBY HA PO3BUTOK IiIIIPUEMCTB XapuOBOi IIPOMUCIIOBOCTI; OLIiHEHO
piBEHb IHTEHCUBHOCTI KOHKYPEHILIii Ha PUHKY Xap40BOi IPOMUCIIOBOCTI. JJOCiAKEHO CTaH Xap4OBOi IPOMUCIIOBOCTI
i TeHAeHil BUpOOHUIITBA TPOAYKTIB Xap4uyBaHHS Ta BCTAHOBJIEHO, 110 YaCTKa Xap40BOi IPOMUCIIOBOCTI Y CTPYKTYPi
3arajibHOi IPOMUCJIOBOCTI JEMOHCTPYE MOCTYIIOBE 301/blIeHHS; EKOHOMiKa Xapu0BOrO BUPOOHUIITBA
[IPOAEMOHCTpPYBasIa MaliHHA B KPU30BUI [1€PIOJ] Ta aKTUBHE BigHOBJIEHHA Y 2023 powj; ArHaMika pO3BUTKY
MiJINPUEMCTB Xap40BOi IIPOMUCIIOBOCTI YKPAIHM HABITh 33 CKJIAAHVX YMOB BOEHHOTO 4acCy rajny3b JEMOHCTPYE
BiJHOCHY CTaObi/IbHICTb; Bil0YBA€THCS 3pOCTAHHS KalliTaJbHUX iHBECTULIil Y BUPOOHULITBO XapuOBUX IIPOLYKTiB,
HAaIoiB Ta TIOTIOHOBUX BUPOOIB; EKCIIOPT Ta iMIIOPT IIPOAYKTIB Xap4yyBaHHS JE€MOHCTPYIOTh BilHOBJIEHHSI, X04a
iMIIOPT 3pOCTae NOBifbHilIe, 30i/IbMIEHHS YACTKU €KCIIOPTY Y 3arajlbHOMY 00Cs131 TOPTiBJIi CBIIYUTb PO 301/IbIIEHHS
Mi’KHApPOJIHOT'O IIONUTY Ha YKPaiHChKi Xap4oBi NPOLyKTU. [IoKa3HUKY iHTEHCUBHOCTI KOHKYpeHLii, ki 6yu
PO3paxoBaHi [Jj1s1 OKPEMHUX PUHKIB Xap40OBOi ITPOAYKLii ITOKa3av: HU3bKY KOHILIEHTPALi0 PUHKY Ta BUCOKY
KOHKYPEHIIiI0 MiXK YMCJIEHHUMMH Y4aCHUKAMU XJ1i00NEeKapChKOTO PUHKY; TOKa3HUKU iHTEHCUBHOCTI KOHKYPEHLii y
KOHJUTEPCHKIN IIPOMUCIIOBOCTI CBiIYaTh IIPO JOMIHYBaHHS KiJIbKOX BEJIMKAX KOMIIAHIi# Ta BUCOKY
(parMeHTOBaHICTh cepe;, APiOGHUX BUPOOHUKIB, HAsIBHICTh 03HAK MOHOIIOJi3allil; pUHOK MOJIOYHOI IPOIYKIii
HU3bKOKOHIIEHTPOBAHUM, ajle CTPYKTYPOBaHMUI, XapaKTepU3YyETbCS BUCOKOIO KOHKYPEHIIi€l0 ceper, JifepiB; pUHOK
KOBOACHUMX BMPOOIB € HU3bKOKOHLEHTPOBAHUM, 3 BiICYTHICTh MOHOIIOJIBHOTO BILJIMBY, XO4a KiJIbKa JIifepiB
3alIMalOTh 3HAYHY YaCTKy PUHKY; PUHOK COHSIIIHUKOBOI OJIil CKJIalaeThCsl 3 BEJIMKOI KiJIbKOCTI APiOHUX i cepeHixX
IpaBliiB, @ KOHKYPEHIIisl € iIHTEHCUBHOIO 0€3 SIBHUX MOHOIIOJIbHUX TO3ULiH; 1711 PUHKY COKiB XapaKTepHa IIoMipHa
KOHLIEHTPAllis, ajle BUCOKA KOHKYPEHLlisl, PUHOK HE € HaJTO PO3[pO0JIE€HNM, )KOLEH IpaBellb He JOMIHYeE, a
KOHKYPEHILisl 3a/IMIIAE€TbCS BUCOKOIO. Y po3ini 3 «HanpsiMKu y0CKOHAIeHHS CTparerii 3a06e3ne4eHHst
KOHKYPEHTOCIIPOMOSKHOCTI Xap4yOBUX MiJIIPUEMCTB» OYJI0 YIOCKOHANIEHO METOAUYHUM MiIXif, 010 OL[iHIOBaHHS
KOHKYPEHTOCIIPOMOJKHOCTI Xap4yOBUX MiJIIIPUEMCTB, 0XapaKTEPHU30BAHO AEP>KaBHY MOJITUKY Y cdepi popMyBaHHS
KOHKYPEHTHOI'O CEPELOBUILA MiNIPUEMCTB Xap40BOi IIPOMMCJIOBOCTI B KOHTEKCTI BiJJHOBJIEHHSI EKOHOMIKM YKpaiHy,
3aIIPOIIOHOBAHO CTPATETII0 3a0e3MeYeHHsI KOHKYPEHTOCIIPOMOSKHOCTI Xap4yoBuXx HifnprueMcTB. ChopmyiboBaHa
MOJeJIb IeP>KaBHOIO PEryJIl0BaHHS IPOJOBOJILYOrO PMHKY 5K LiJIiCHA CUCTEMY B3a€MOIIOB s13aHUX QYHKIIOHATBHUX
KOMIIOHEHTIB (HOPMaTUBHO-TIPaBOBOT0, OPTraHi3alliiHO-iHCTUTYLiMHOrO, EKOHOMIYHOTO, COLiaJIbLHOTO Ta
iHpopMmaliiiHO-aHaIITUYHOTrO0), OPIEHTOBAHUX Ha 3a6€311eYeHHSs] KOHKYPEHTOCIIPOMOXKHOCTI, SIKOCTi Ta 6€3MeYHOCTI
npoaykuii, ii couianbHOI JOCTYNHOCTI Ta iHTerpauii y rinobanbHui eKOHOMIYHUM TpocTip. O6IPyHTOBAHO, 1110
e(EeKTUBHICTb (PYHKLIIOHYBAaHHS PUHKY B YMOBaXx BiJHOBJIEHHS €KOHOMIKYM BU3HAYa€ThCS 30a1aHCOBAHOIO
B3a€MOJIi€I0 MEXaHi3MiB CAaMOPETYJII0BAaHHS Ta I€P’KaBHOTO PETYJIIOBAHHS, a TAKOXK NOTPeOye YLOCKOHAIEHHS

HOPMATUBHO-IIPAaBOBOTI'O 3a6e3mnedeHHs i MTOCUIEHHS KOHTPOJIIO 3a LOTPUMaHHAM KOHKYDPEHTHOT'O 3aKOHO4ABCTBA.

2. The dissertation develops and substantiates theoretical and methodological provisions on the formation of a
strategy for ensuring competitiveness in the context of economic recovery. Chapter 1 "Theoretical Principles of
Forming a Strategy for Ensuring the Competitiveness of an Enterprise" defines the essence of the concept,
approaches to defining and components of the competitiveness of an enterprise as an indicator of management
effectiveness, examines in detail methodological approaches to creating a system for managing the
competitiveness of an enterprise and determining competitive positions, and conducts a critical analysis of
methods for forming an enterprise's competitive strategy. The enterprise competitiveness management system
has been structured as an integrated mechanism of interaction between managing, managed, and supporting
subsystems functioning under the influence of the external environment. This approach improves the consistency
of managerial decisions, the adaptability of the enterprise to changes in the market environment, and the
efficiency of resource utilization, collectively promoting the formation and maintenance of sustainable competitive



positions in the long term. An analysis and grouping of methods for assessing enterprise competitiveness and its
competitive strategy have been conducted, highlighting a group of methods based on the evaluation of enterprise
competitive positions. The advantages and limitations of methods for assessing competitive positions have been
summarized. Chapter 2 “Analysis of the competitive positions of food industry enterprises” provides a detailed
analysis of the state of the food industry of Ukraine and its development prospects, an analysis of the factors
influencing the development of food industry enterprises; the level of competition intensity in the food industry
market is assessed. The state of the food industry and trends in food production have been investigated, revealing
that the share of the food industry in the overall industrial structure is gradually increasing; the food production
economy experienced a decline during the crisis period and demonstrated active recovery in 2023; the
development dynamics of Ukrainian food industry enterprises show relative stability even under the challenging
conditions of wartime; capital investments in the production of food products, beverages, and tobacco products
are increasing. Export and import of food products are recovering, although imports are growing more slowly,
while the rising share of exports in total trade indicates an increase in international demand for Ukrainian food
products. Indicators of competition intensity calculated for specific food markets showed the following: low
market concentration and high competition among numerous participants in the bakery market; in the
confectionery industry, a few large companies dominate while small producers remain highly fragmented, showing
signs of monopolization; the dairy products market is low-concentrated but structured, with high competition
among market leaders; the sausage products market is low-concentrated with no monopoly influence, although
several leaders hold a significant market share; the sunflower oil market consists of numerous small and medium
players, with intensive competition and no clear monopoly positions; the juice market demonstrates moderate
concentration but high competition, with no dominant player and a relatively balanced market structure. Chapter
3 "Directions for improving the strategy for ensuring the competitiveness of food enterprises”, the methodological
approach to assessing the competitiveness of food enterprises was improved, the state policy in the field of
forming a competitive environment for food industry enterprises in the context of the recovery of the Ukrainian
economy was characterized, and a strategy for ensuring the competitiveness of food enterprises was proposed. A
model of state regulation of the food market has been formulated as an integrated system of interrelated
functional components (legal and regulatory, organizational-institutional, economic, social, and information-
analytical), aimed at ensuring competitiveness, quality and safety of products, social accessibility, and integration
into the global economic space. It is substantiated that the efficiency of market functioning under conditions of
economic recovery is determined by a balanced interaction of self-regulation and state regulation mechanisms
and requires improvement of the legal and regulatory framework and strengthened control over compliance with
competition legislation.
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